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In accordance with the resolution of the Executive Board passed at its 
fifth session, we were nominated to represent the Executive Board at the Third 
World Health Assembly. In conforming with this decision we arrived here and 
held a preliminary discussion amongst ourselves as to the best manner in which we 
could discharge our duties. It was decided that Sir Arcot Mudaliar should, as 
Chairman of the Executive Board, be the spokesman of the Board at the plenary 
session, that Sir Arcot Mudaliar and Dr. Zozaya should attend the meetings of the 
Committee on Programme, while Dr. Gear would represent the views of the Board at 
the meetings of the Committee on Administration, Finance and Legal Matters. 

l"e had also to take account of the fact that we were not delegates to the 
Assembly and could not therefore participate more directly in the discussions of 
the Committee. Nor did we fail to realize that it was the privilege of the 
Chairman of the Committee to explain to the meetings items on the Agenda and 
that our rôle was, with the consent of the Chairman, to put forward what we 
considered was the vieiwpoint of the Executive Board and, where WQ thought it 
necessary and desirable, to explain the implications of any resolution or 
suggestion so far as it related to the Executive Board. 

We wish to express our grateful thanks to the President of the Assembly and 
to the Chairmen of the Committees for their unfailing courtesy in helping us to 
perform our somewhat difficult task at this， the first session, whcrsat this 
experiment was being tried. 
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А n u m b e r o f ^ u e s t i o n s a r o s e both at the plenary and the main committee 
meetings where it was necessary for us to express our views on behalf of the 
Executive Board. 

We were also invited to be present at meetings of the General Committee and 
舶re glad to do so. Here, however, there was no occasion or need for us to 
participate in the discussions. 

In the Committee on Programme one of the major issues was the manner in 
which reports of Expert Committees were to be handled. There was some 
criticism about the comments of the Executive Board on such reports and a 
suggestion that such comments should not be printed with the text of the reports. 
This arose during the discussion at the reports of the Expert Committee on 
Environmental Sanitation and on Antibiotics. The suggestions put forward on 
behalf of the Executive Board wre finally accepted and the Chairman of the 
C 0 m m i t t e e

 卯 辟 她 甜 that the reports of the Expert Committees and the sub-
committees and of the ad hoc committee of the Executive Board should be referred 
t 0 t h e Executive Board for the maximum action possible• 

In the course of the debate on programe, there were several occasions 
when the viei«point of the Executive Board had to be elaborated in the course 
oí the discussion. 

The discussion on the budgetary ceiling proposed and on the manner in 
which the prograimie could be adjusted brought out the differing viewpoints of 
the delegations and the hope was generally expressed that the Executive Board 
would look into this question carefully and evolve a satisfactory procedure for 
f u t u r e s e s s i o n s' " w a s felt.that bhe budget as presented should be more 
self-explanatory and that the manner in which amounts are to be allocated to 
different items may be Mentioned in greater detail. 

In the Committee on Administration, Finance and I^gal Matters, the 
representative of the Executive Board, Dr. Gear, had to put forward the viewpoint 
of the Executive Board on several occasions. His report is set forth hereunderi 
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"The following comment arises out of my attendance as one of tho three memberp 
nominated by the Board to represent it at bhe Third World Health Assembly. In 
this capacity 工 attended the meetings of the Committee on Administration,. 
Finance and Legal Matters. My comments are based on personal views ‘ 
supplemented by discussions with various delegates. 

1. Method of Representation 

Where the Assembly is based on two main committoss two Board Representatives 
should suffice, If there are more than tiro committees it will still be 
inadvisable for reasons of economy and availability of persons to increase 
representation. ‘ 

It was represented to me that persons with a high degree of objectivity sre 
nocessary to interpret the policios and opinions of such a body as the Executive 
Board, in the circumstances associated with the Assembly. 

2. Technique of Representation 

I have attempted to follow the follo-vsing principles： 

(a) only to take part in the proceedings when 

(i) introducing (when necessary) proposals or other specific 
Executive Board items placed on the Assembly Agenda, 

(ii) explaining or defending Executive Board decisions whore 
misunderstandings or conflict in the Committee tended to develop, 

(iii)answering questions on Executive Board items on the Agenda, 

(b) I have avoided involvement in discussing Executive Board matters of 
the future, or in items once general debate was opened, 

This I did to avoid： 
i 

(i) undermining the Chairman1 s rightful control and direction of 
discussion 

(ii) giving the impression that the Executive Board wished to 
dominate its ото superior body - the Assembly, 

(üi) suggesting that I,was exploiting my special position to favour 
particular delegations. 

3» Results of Representation 

The Committee on Administration, Finance and Legal Matters, in debate, suggested 
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iU was prepared to accept the experiment but on limited representation only. In 
personal discussion for what it was worth 工 learned that a number of ‘ 
delegations seemed to feel the device was useful but would require careful control 
and development. * 

I, personally, found my changed role from a free delegate to a representative 
feeling his way in a new restricted technique rather frustrating. On the whole 
though I think the new arrangement assisted in securing a smooth working of the 
Committee, a better understanding of the Board's position, and a mora suitable 
relationship between the Committee and the Secretariat. 

Not being a member of a delegation, I was somewhat handicapped in being without 
assistance of a personal Und. The assistance provided by the Secretariat was 
magnificent but I iras somewhat loth to mako direct demands vihen I was aware of 
the burden their usual duties made on them. 

In general I suggest the Administration, Finance and Legal Matters Committee 
portion of the Executive Board experiment justified its retention for the 
future.» 

I n conclusion, the representatives of the Executive Board wish to thank 
the Board for the confidence reposed in them in nominating them as their 
representatives at the Third World Health Assembly. They deeply appreciate 
this honour and think that the e^eriment is worthy of being continued. They 
feel, however, that in future it would be sufficient if tvro members of the 
Executive Board were so nominated one of whom to attend the plenary meeting of 
the Assembly and one of the main Committees, while the other would attend the 
other main Committee. 

(Signed) ARCOT L. MUDALIáR 
(Signed) H. S. GEAR 
(Signed) J, ZOZAÏA 
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25 May 1950 

The Chairman 
Executive Board of the 
World Health Organization 
Geneva, Switzerland 

Dear Sir： 

The Fifth Session of the Executive Board appointed me as one of its repre-
sentatives in the Third World Health Assembly. Having accomplished this mission, 
I would like to make some observations concerning this first experience, which 
may be useful to others in future representations of the Board at the Assembly. 

1. At the beginning of the Assembly we divided our work as follows： 

(a) Dr. ludaliar - Plenary Meetings and Programme Committee； 

(b) Dr. Gear - Gorandttee on Administration, Finance and. 
Legal Matters ； 

(c) Dr. Zozaya - Committee on Programme. 

2. Certain principles that I feel should be observed in our work are： 

(a) Only to speak when asked to du so by the Chairman of the 
Committee or one of its Members ； 

(b) Only to talk On resolutions and subjects which have been 
discussed in the Executive Board ； 

(c) To be as brief as possible, avoiding exposing our own views ； 
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(d) To be careful not to take privileges away from the 
Chairman of the Committee, such as making a summary 0f 
long discussions; 

(e) Not to quote many documents, but te try to put the views of 
the Board in one's own language. (Documents are available 
to all members). 

1 f e e l t h a t t h e representation of the Executive Board in the Assemblais a 
valuable thing, and that its accomplishments could be carried rut with only two 
representatives, whom I think should be the Chairman of the Board who should 
take care cf the Plenary Meetings and the Programme Committee and the ether 
should be the Chairman of the Standing Committee on Administration and Finance• 
I suggest that secretarial help should be supplied to these two persons to take 
care of documents, etc. 

Hoping that these brief comments may be of value to future members of the 
Board in developing their mission, I remain, 

Yours sincerely, 

(Signed) José Zozaya 


