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1, ORGANIZATIONAL STRUCTURE AND ADMINISTRATIVE SfFICIENCYî ‘ 
PREPARATION OF THE COMMITTEE'S REPORT . 

The CHAIRMAN submitted to the committee a. working paper which might 

serve as a basis for the draft report. It included, an introductory section 

dealing withs (1) the influence of the Constitution, inherited functions, 

the Interim Commission and the First and Second World Health Assemblies on 

the development of the structure of the Organization: (2) the basic 

principles applied by the Director-General; (3) an outline of present 

functions and programmes, mainly factual in character; and (4) comments on 

organizational structure. 

He assumed that the committee would wish to include some mention of the 

role of the Assembly in determining the structure of the Organization, both 

as regards its statutory functions as the gislative body of the 

Organization, its 'use as à forum for discussion of world health matters, and 

an instrument for furthering the mutual knowledge of delegations and 

Secretariat. The subject bf Assembly meetings raised important questions of 

expense, loss of time and disruption of normal Secretariat work. In that 

connexion the committee might wish to mention the additional expense 

involved when an Assembly session was held away from Headquarters, and 

express their doubts as to whether the. advantages outweighed the 

disadvantages. ‘ •• 

If, LINDSAY, alternate to Dr. Mackenzie, thought that mention should be 

made not only of the direct additional cost involved, but also of the 

indirect expense, resulting from the dislocation of Secretariat work„ 
• " . 

Dr. HYDE was inclined to think that such dislocation was not very great. 

Dr. van den BERG questioned whether the ,subject came within the - , 

committee's terras of reference.. 

It was decided that such comment should be omitted. 

The CHAIRMAN thought that the committee might further wish to indicate 

that the Assembly had still to achiève complete efficiency because of 

difficulties of procedure, language and of reconciling national attitudes. 
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Mr. LINDSAY suggested the phrase "is still searching for the most 

efficient procedures". 

The CHâlRMàN said that the Executive Board was admittedly an important 

factor, but the committee had not had the time completely to examine the 

letter's functions and status. 

The meeting would wish to indicate that it had not overlooked the role 

played by the expert committees and conferences, and to suggest that the 

position of such committees should be examined at a future date. 

Its knowledge of regional offices had been gained, not from visits, but 

from documentation submitted to it. Regionalization had, however, been 

discussed. It was, it had been noted, not the same thing as decentralization, 

and while it must be encouraged, was an administrative device which would 

require constant supervision in order to ensure its efficiency. 

Dr. van den BERG felt that regionalization, while not necessarily 
¥ 

immediately economical, would prove so in the long run. 

The .СШШМШ，"speaking personally, thought that it would be wrong to 

consider that the existing distribution of the Organization's activities was 

a proportionate reflection of the extent of local interest in the 

Organization; the distribution of those activities depended entirely on 

requests, from governments. The fact that his own continent, Africa, had as 

yet nade no large-scale requests, was not to be interpreted as a lack of 

interest in health and its problems； the same was true of all other 

..continents. 

Continuing his proposed outline of the draft report, he asked for 

guidance as to what should be included under the heading "Conclusions". It 

might, he thought, "be stated that the organizational structure, as far as the 

committee had been able to examine it, was based on the terms of the 

Constitution and the decisions of the Assembly and the Executive Board; that 

under the existing experimental conditions it had not been felt necessary to 

recommend any major changes in the structure as shown in the report of the 

Director-General (EB5/AF/1); and that, as regards Headquarters structure, it 

was recommended that the пшпЬег of divisions in the foraier Department of 

Operational Services should be reduced to three. 



Mr. SIEGEL thought it might be pointed out that the structure proposed 

by the Director-General was, in fact, a revision of the one previously in 

effect. 

As regards Central Technical Services, the CHAIRMAN continued, the 

committee was prepared to agree to the maintenance of the present four 

divisions. It accepted the recommendations of the classification team that 

administrative and financial services should be given department status, and 

maintained the independence of the Divisions of Public Information and of 

Co-ordination of Liaison and Planning. 

It could be stated that the committee's examination had revealed no 

serious defect or omission in administration and staff. It had been 

impossible, however, for it completely to fulfil its terms of reference; the 

report should therefore be considered as a preliminary examination and one 

which it was desirable to continue in the future. 

The draft report would, he hoped, be ready by the following evening. 

Dr. HYDE thought there should be some indication that the .coiranittee had 

studied the charges that the administrative side of the Organization was 

overweighted in relation to its technical side. It had been the policy of 

the Director-Geœral to build up the administrative machinery so as to allow 

for subsequent, expansion in the technical field. The committee should 

recommend that, as the Organization developed, there should be some transfer 

of administrative functions to the substantive divisions, particularly after 

the appointment of a Deputy Director-General. . 

Dr. van den ВЕЮ was not in agreement with the policy advocated by 

Dr.取de. The committee should determine whether the existing divisions of 

functions was satisfactory. To his mind the system was satisfactory, and he 

warned the committee against suggesting transfer of centralized functions to 

the various operational departments. Such had already been done with the 

Central Stenographic Service, and he doubted whether any economy had resulted. 



Dr. HYDE drew attention to the high degree of centralization of 

personnel functions. As the responsible technical officers ac卬ired 

administrative experience, they should be given more latitude with regard 

to recruitment of personnel. The same could be said of financial functions 

and in particular of their delegation to regional directors. 

The committee, in its report, should recognize the high degree of 

centralization that existed and should recommend that, as the 

Organization^ staff acqiired experience, more administrative authority 

should be delegated to technical personnel. 

The CHAIRMAN was of the opinion that the committee had already 

discussed the issuej he referred to the minutes of the thirteenth 

meeting (EB5/AF/Min/13)• 

Mr, SIEGEL expressed his surprise at the introduction of a point of 

view foreign to any of the conclusions previously reached by the committee, 

and in some respects in direct contradiction. From the records it would 

appear that the committee wholeheartedly supported the existing 

administrative and financial structure. He referred in particular to 

that part of the draft report dealing with staffing, which had already 

been approved, and specifically to paragraph 29 of that document (page 8 

of the circulated document, unnumberèd). Paragraph 34 of the same document 

would also seem to be contrary to Dr. Hyde's thesis. 

Mr. Siegel emphasized that he would welcome a further discussion of 
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 latitude in recruiting personnel, however, it must 

be made clear that technical officers had supreme authority over the 

employment of technical personnel, and that they carried on direct 

correspondence with candidates and iecoimiending that they be engaged. 

The Personnel Office was the focal point where the Director-General 

exercised his control of the number of persons engaged, and of 



their terms of contract, with a view to ensuring uniformity. Such 

functions might well be decentralized in the case of a large national 

administration, but not in one the size of the World Health Organizationj 

perhaps at a later stage expansion might warrant such decentralization. 

As regards financial functions, decentralization of the accounting 

procedure to departments would only increase expense• He recalled， 

however, that certain financial functions had been decentralized to the 

Regional Offices, including the issuing of allocations to the Regional 

Directors for their further allotment. He did not think Dr, Цу-de would 

wish to suggest, however, that such allotments should be made to 

departments at Headquarters instead of to regional offices. There was 

clear evidence that a certain amount of decentralization ôf budgetaiy 

operations to regional offices was taking place. 

Dr. HÏDE did not press his point. 

The CHAIRMAN stated that the matters referred to by Dr.. Byde had been 

gone into and disposed of by the committee, and the intention was now that 

the final report should be drawn up during the following day； it would be 

self-contained and he hoped that the method of presentation would clear up 

many of the difficulties indicated by Dr. H¡yde in his informal paper• Was 

it the desire of the committee to reopen these major questions at this 

stage? 

Dr. HYDE said his intention had been merely that the committee should 

indicate to the Assembly that it considered that the qxestion of 

decentralization of some of the functions should receive further 

consideration* The summary of the proposed contents of the report as 

presented by the Chairman had given him the impression that 七he committee 

had approved everything as it had found it* 

Mr, SIEGEL said that in his opinion the work of the committee had beon 
y 

extremely valuable• There had been no indication in previous meetings 

that, instead of producing constructive suggestions, the report of the 

committee would finally produce only negative results. The Assembly had 



asked the Board to consider organizational structure and administrative 

efficiency, but he did not think there had been any evidence that the 

Assembly had particularly criticized the administrative and financial 

services. Attendance at the Assembly meetings and perusal of its 

minutes had, in fact, given the contrary impressionj it had been 

thought advisable to reconsider the general administration of the 

Organization, in its broader sense• 

Dr. van den BERG wished to confirm this interpretation. He thought 

that possibly Dr. Hyde
 f

s preoccupations with the Programme Committee had 

prevented his being as completely au courant as he was at one time with 

the work of the Committee on Administration and Finance• 

Dr. HYDE replied that there had been no criticism of the 

functioning of the Administration and Finance Department^ but the 

question had been raised as to whether such large administrative machinery, 

in reolation to the technical staff, were needed in an organization of the 

size- of WHO. 

, * 

Mr. LINDSAY, alternate to Dr. Mackenzie, referred to Dr. Byde 

statement that he did not wish to press the point at the moment, and 

asked whether it would not be possible to make some interim reference to 

this question, "which appeared to be connected with certain matters in the 

report of the Advisory Committee on Administrative and Budgetary Questions 

so that it might be considered later. 

The CEUEMAN reminded members that he had on various occasions read 

out the terms of reference of the Standing Committee on Administration and 

Finance as given in paragraph YJHA..2.62 on page 38 of Official Records 21, 

together with the general instructions to the committee. There had been 

ample opportunity during the deliberations for the submission of all 

points of view. A decision had been taken earlier for the inclusion of 

the minutes in the report on organizational structure, but it had now 

been found that it would be impossible to produce all the accompanying 

documents, without which it was felt the minutes would not be intelligible 



Board or to the A
sse
rably. He would like the support of 

for the report itself, including mention of the 

points with a suggestion that there should be further 

of such points ； he assumed the Committee was in agreement 

as to the impracticability of including the minutes. 

Mr. SIEGEL stated that the reference in the report of the Advisory 

Committee mentioned by Mr, Lindsay appeared to be based on the fact that 

the committee had felt that too many functions of administration and 

finance had been decentralized to the substantive departments of the 

United Nations； they were critical of the practice which Dr.取de now 
y » 

suggested should be adopted by WHO, Perhaps Mr. Brunskog, who had had 

experience of these matters during the past two or three years would 

give his opinion. 

Mr. BRUNSKOG, external auditor, stated in his opinion the practice 

suggested by Dr. í^de was perhaps advisable in national organizations, 

but in international organizations, which were very different, his ото 

feeling was that control must be more centralized. 

Mr, SIEGEL read the following paragraph 18 from page 12 of the 

Second Report of 1949 of the Advisory Committee on Administration and 

Budgetary Questions: 

"As regards the organization of the Secretariat, there is enough 
evidence to confirm the committee's apprehension indicated in its 
report last year that a system of self-contained： Departments had 
developed, contrary to the spirit of the Preparatory Commission's 
recommendations on the organization of the Secretariat as a single 
entity. It is true that an effort has been made to mitigate the 
present tendency of each Department to develop into a self-
contained microcosm of'the whole, but expansionist tendencies still . 
persist. Thus, during its examination of the 1950 Estimates, the 
committee was disturbed to see the development of large private 
offices around several of the Assistant Secretaries-General, and in 
many cases even around the Directors, a tendency which has already 
led to increased expenditure and which, if not curbed at this 
juncture, may lead to dangerous and expensive possibilities." 

The CHAIRMAN suggested that the committee should review the position 

with regard to publication of the minutes for the reasons indicated. The 

main subjects of discussion, including those points upon which there had 

either to the 

the committee 

controversial 

consideration 



not been unanimous decision, would be listed in the report. 

Dr. van den BERG agreed with the proposal to include in particular 

this controversial point in the report, but he thought time should have 

been given for a discussion of it. 

Mr. LINDSAY said he understood the proposal was merely to include a 

list of subjects on which there had been a difference of opinion, as yet 

unresolved, whereas Dr.. van den Berg's suggestion was that there should 

be an attempt to resolve this particular difference of opinion. 

Dr. HYDE stated that it was only necessary to mention that some 
i 

further discussion was desirable. 

The CHAIRMAN added that that would apply to various points. 

Mr. BRUNSKOG said that his experience was that the decentralizing 

of certain administrative and financial responsibilities to independent 

substantive departments always led to the setting up of a series of 

offices with accountants, clerks, etc., which was a very expensive 

process. 

The CHAIRMAN announced that the report would be drafted tomorrow 

and would include reference to the points raised by Dr.取de; it was 

hoped that the draft would be read by the committee on Wednesday 

morning; he would be grateful for the co-operation of members in 

getting it through as soon as possible. There would be a special 

meeting on Wednesday morning - the time to be announced later. The 

item referred to the committee by the present session of the Executive 

Board on reimbursement of transportation costs to members of the 

Executive Board who are also members of delegations to the Health 

Assembly (document EB5/36) would also be discussed at a later date, 

Mr. SIEGEL informed the Committee that two further cables had been 

received from the Dominican Republic and from the Argentine announcing 

that steps had been taken for the payment of contributions within a few 

days. 

The meeting rose at 7.10 p.m. 
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1. ORGANIZATIONAL STRUCTURE AND ADfflNSTRATIVE EFFICIENCYi 

PREPARATION OF THE COMMITTEE'S REPORT 

The CHAIRMAN submitted to the committee a working paper which might serve 

as a basis for the draft report. It included an introductory section dealing 

with: (1) the influence of the Constitution, inherited functions, the Interim 

Commission and the First and Second World‘Health Assemblies on the development of 

the structure of the Organizationj (2) the basic principles applied by the 

Director-General； (3) an outline of present functions and programmes, mainly-

factual in character； and ⑷ comments on organizational structure. 
J 

He assumed that the committee would wish to include some mention of the role 

of the World Health Assembly in determining the structure of the Organization, 

both as regards its statutozy functions as the legislative body of the Organization, 

its use as a forum for discussion of world health matters, and an instrument for 

furthering the mutual knowledge of delegations and Secretariat. The subject of 

Health Assembly meetings raised important questions of expense, loss of time and 

disruption of normal Secretariat work. In that connexion the committee might 

wish to mention the additional expense involved iwhen a Health Assembly was held 

away from Headquarters, and to express their doubts whether the advantages out-

weighed the disadvantages. 

Mr* LINDSAY, alternate to Dr. Mackenzie, thought that mention should be made 

not only of the direct additional cost involved, but also of the indirect expense, 

resulting from the dislocation of Secretariat work. 

Dr. HYDE was inclined to think that such dislocation was not very great. 

Dr. van den BERG questioned whether the subject came within the committee's 

terms of reference. 

It was decided that such comment should be omitted• 

The CHAIRMAN thought that the committee might further wish to indicate that 

the Health Assembly had still to achieve efficiency because of difficulties 

of procedure, of language and of reconciling national attitudes• 
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Mr. LINDSAY suggested the phrase "is 

efficient procedures"• 

The СНА.1ЩШ said that the Executive 

factor, but the committee had not had the 

latter丨s functions and status. 

The meeting would wish to indicate that it had not overlooked the role 

played by the expert committees and conferences, and to suggest that the 

position of such committees should be examined at a future date. 

Its knowledge of regional offices had been gained, not from visits, but 

from documentation submitted to it. Regionalization had, however, been 

discussed. It was, it had been noted, not the same thing as decentralization 

and while it must be encouraged, was an administrative device which would 

require constant supervisión in order to ensure its efficiency.. 

Dr. van den BERG felt that regionalization, while not necessarily 
» 

immediately economical, would prove so in the long run, 

The..CHâIRMA.N, "speaking personally, thought that it would be wrong to 

consider that the existing distribution of the Organization's activities was 

a proportionate reflection of the extent of local interest in the 

Organization; the distribution of those activities depended entirely on 
* 

requests from governments. The fact that, his own continent
д
 Africa, had as 

yet made no large-scale requests, was not to be interpreted as a lack of 

interest in health and its problems; the sáme was true of all other 
€ 

continents. ' ' ' . . • ; • 

Continuing his proposed outline of the draft report^ he asked for 

guidance as to what should be included under the heading.
 n

Ccnclusions
,,

 • It 

might, he thought, "be stated that the organisational structure, as far as the 

committee had•been able to examine it, was based on the terms of the 
Health 

Constitution and the decisions of the/Assembly and the Exeoutive Board; that 

under.the existing experimental conditions it had not been felt necessary to 

recommend any major changes in the structure as shown in the report of the ’ 

Dir e сtor-Gene ral (EB5/AF/1); and that, as regards Headquarters structure, it 

was recommended that the number of divisions in the former Department of 
ф 

Operational Services should be reduced to three. 

still searching for the most 

Board was admittedly an important 

time completely to examine the 
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Mr. SI2GEL, 

Socrcitaryv thought it might be pointed out that the structure proposed 

by the Director-General was, in fact, a revision of the one previously in 

effect. 

As regards Central Technical Services, the CHAIRMAN continued, the 

committee was prepared to agree to the maintenance of the present four 

divisions. It accepted the recommcndations of the classification team that 

administrative and financial services should be given department status, and 

maintained the independence of the Divisions of Public Information and oí 

Co-ordination of Liaison and Planning. 

It could be stated that the committee's examination had revealed no 

serious defect or omission in administration and staff. It had been 

impossible, however, for it completely to fulfil its terms of reference; the 

report should therefore be considered as a preliminary examination and one* 

which it was desirable to continue in the future. 

The draft report would, he hoped, be ready by 七he following evening. 

Dr. HYDE thought there should be some indication that the committee had 

studied the charges that the administrative side of the Organisation was 

overweighted in relation to its technical side. It had bee'n the policy of 

the Director-General to build up the administrative machinery so as tc allow 

for subsequent expansion in the technical field。 The committee should 

recommend that, as the Organization developed, there should be some transfer 

of administrative functions to the substantive divisions, particularly after 

the appointment of a Deputy Direсtor-General
ь 

Dr. van den BERG was not in agreement with the policy advocated by 

Dr_ Цу-de, The committee should determine whether the existing divisions of 

functions was satisfactory
0
 To his mind the system was satisfactory^ and he 

warned the committee against suggesting transfer of contralized functions to 
* 

the various operational department s • Such had already been done with the 

Central Stenographic Service, and ho doubted whether any есспощу had resulted. 
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Dr. HYDE drew attention to the high degree of centralization of 

personnel functions. As the responsible technical officers accjiired 

administrative experience, they should be given more latitude with regard 

to recruitment of personnel. The saroe could be said of financial functions, 

and in particular of their delegation to regional directors. 

The committee, in its report^ should recognize the high degree of 

centralization that existed and should recommend that, as the 

Organization's staff acqiired experience, more administrative authority 

should be delegated to technical personnel. 

The CHAIRMAN was of the opinion that the committee had already 

discussed the issue ; he referred to the minutes of the thirteenth 

meeting (EB5/AF/Min/L3). 

The SESIbÎAÎÏÏ ‘ ejçpressed his surprise at the introduction of a point of 

view foreign to any of the conclusions previously reached by the committee, 

and in some respects in direct contradiction. From the records it would 

appear that the committee wholeheartedly supported the existing 

administrative and financial structure. He referred in particular to 

.that part of the draft report dealing with staffing, which had already 

been approved, and specifically to paragraph 29 of that document (page 8 

of the circulated document, unnumbered). Paragraph 34 of the same document 

would also seem to be contrary to Dr. Hyde's thesis. 

The Secretary emphasized that he would welcome a further discussion of 

the subject. As regards latitude in recruiting personnel, however, it must 

be made clear that technical officers had supreme authority over the 

employment of technical personnel, and that they carried on direct 

correspondence with candidatos and' reconimend-'cd- that thôy be engaged. 

The Personnel Office was the focal point where the Director-General 

exercised his control of the number of persons engaged, and of 



their terms of contract, with a view to 

might well be decentralized in the case 

not in one the size of the World Health 

ensuring uniformity. Such functions 

of a. large national administration, but 

Organization; perhaps at a later stage 

expansion might warrant such decentralization. 

As regards financial functions, decentralization of the accounting procedure 

to departments would only increase expense. He recalled, however, that certain 

financial functions had been decentralized to the Regional Offices, including the 

issuing of allocations to the Regional Directors for their further allotment. 

He did not think Dr. Hyde would wish to suggest, however, that such allotments 

should be made to departments at Headquarters instead of to regional offices. 

There was clear evidence that a certain amount of decentralization of budgetary-

operations to regional offices was taking place. 

Dr. HYDE did not press his point. 

The CHAIRMAN stated that the matters referred to by Dr.取de had been gone 

into and disposed of by the committee, and the intention was now that the final 

report should be drawn up during the following day; it would be self-contained 

and he hoped that the method of presentation would clear up many of the 

difficulties indicated by Dr.取de in his informal paper. Was it the desire of 

the committee to reopen these major questions at this stage? 

Dr. HYDE said his intention had been merely that the committee should 

indicate to the Health Assembly that it considred that the question of decentral-

ization of some of the functions should receive further consideration. The 

summary of the proposed contents of the report as presented by the Chairman had 

given him the impression that the committee had approved everything as it had 

found it. 

The SECRETARY said that in his opinion the work of the committee had Ьзеп 

extremely valuable. There had been no indication in previous meetings that, 

instead of producing constructive suggestions, the report of the committee 

would finally produce only negative results. The Health Assembly had 
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asked the Board to consider organizational structure and actainstrative 

efficiency, but he did not think there had been any evidence that the Health ' 

Assembly had particularly critici^^the administrative and financial services.. 

Attendance at the Health Assembly meetings and perusal of its minuted had, in 

fact, given the contrary impression； it had been thought advisable to 

r
e C O n s i d e r

 the general administration of the Organization, in its broader sense. 

Dr. van den BERG wished to confirm this interpretation.. He thought that 

possibly Dr.取de丨s preoccupations with the Programme Committee had prevented 

his being as completely au courant as he was at one time m t h the work of the 

Committee on Administration and Finance. 

Dr. HÏDE replied that there had been no criticism of the fmctioning 

Ô f t h G A d m i n s t r a t i o n a n d F i n

如ce Department, but the question had been raised 

whether such large adminstrative machinery, in relation to the technical staff, 
w e r e

 needed in an organization of the size of що. 

Mr. LINDSAY referred to Dr. statement that he did not wish to press 

the point at the mo^nt, and asked whether it would not be possible to make 
‘ ’； 

some interim reference to this question, which appeared to be connected with 

certain matters in Шо report of the Advisor Committee on Actainistrative and 

Budgetary Questions, so that it might be considered later. 

The CHAIRMAN reminded members that he had on various occasions read out 

the terms of reference' of the Standing Committee on Administration and 

Finance as given in paragraph WHA2.62 on page 38 of Official Records No. 21 

together with the general instructions to the committee. There had been 

ample opportunity during the deliberations for the submission of all points 

°
f A d e c i s i o n h a d b e e n

 taken earlier for the inclusion of the minutes 

in the report on organizational structure, but it had now been found that 

it would be impossible to produce all the accompanying documents, without 

which it was felt the minutes would not be intelligible either 



to the Board or to the Hualth A
s s e

mbly. He would like the support of 

the committee for the report itself, including mention of the 

controversial points with a suggestion that there should be further 

consideration of such points； he assumed the Committee was in agreement 

as to the impracticability of including the minutes. 

The SECIGTARY statsd that the reference in the report of the Advisory 

Committee mentioned by Mr, Lindsay appeared to be based on the fact that 

the committee had felt that too many functions of administration and 

finance had been decentralized to the substantive departments of the 

United Nations； they were critical of the practice which Dr. Hyde now 

suggested should be adopted by WHO. Perhaps Mr. Brvmskog, who had had 

experience of these matters during thë past two or three years would 

give his opinion. 

‘ that 
Mr. BRÜNSKOG, external auditor, statedin his opinion the practice 

suggested by Dr. f^de was perhaps advisable in national organizations, 

but in. international organizations, which were very different, his.own 

feeling was that 6ontrol must be more centralized. 

The. read the following paragraph 18 from page. 12 of the 

Second Report of 1949 of the Advisory Committee on Administration :and 

Budgetary Questions: 

• •
 1

 . • 
"As regards the organization of the Secretariat, there is enough 
evidence to confirm the committee »s apprehension indicated in its 
report last year that a system of self-contained Departments had 
developed, contrary to the spirit of the Preparatory Commission's 
recommendations on the organization of the Secretariat as a single 
entity.工t is true that ал effort has been made to mitigate the ‘‘ 
present tendency of each Department to develop into a self-, 
contained microcosm of'the Triiole, but expansionist tendencies still • 
persist. Thus, during its êxamination of the 1950 Estimates> the 
committee was disturbed to see the development of large private 
offices around several of the Assistant Secretaries-General, and in 
màny cases even around the Directors，, a tendency which has already 
led to increased expenditure and which, if not curbed at this 
juncture, may lead to dangerous and expensive possibilities." 

The CHAIRMAN suggested that the committee should review the position 

with regard to publication of the minutes for the reasons indicated. The 

main subjects of discussion, including those points upon which there .had 
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not been unanimous, decision, would be listed in the report. 

Dr. van den BERG agreed with the proposal to include in particular 

this controversial point in the report, but he thought time should have 

been given for a discussion of it. 

Mr. LINDSAY said he understood the proposal was merely to include a 

list of subjects on which there had been a difference of opinion, as yet 

unresolved, whereas Dr. van den Berg's suggestion was that there should 

be an attempt to resolve this particular difference of opinion. 

Dr. HYDE stated that it was only necessary to, mention that some 
/ 

further discussion was desirable• 

The CHAIRMAN added that that would apply to various points. 

Mr. BRUNSKOG said that his experience was that the decentralizing 

of certain administrative and financial responsibilities to independent 

substantive departments always led to the setting up of a series of 

offices with accountants, clerks, etc” which was a very expensive 

process. 

The CHAIRMAN announced that the report would be drafted tomorrow 

and would include reference to the points raised by Dr. I^yde; it was 

hoped that the draft would be read by the committee on Wednesday 

morning j he wouid be grateful for the co-operation of members in 
*. . . * 

gstting it through as soon as possible. There would be a special 

meeting on Wednesday morning ~ the time to be announced later. The 

'item referred to the committee by the present session of the Executive 

Board on rsimbursement of transportation costs to members of the 

Executive Board who are also members of delegations to the Health 
‘‘ « • 

Assembly (dpcmnent EB5/36) would also be discussed at a later date. 

The SECKETARY informed the Committee that two further cables had been 

received from the Dominican Republic and from the Argentine announcing 

•that steps had been taken for the payment.of contributions within a few 

days. 

The meeting rose at 7ДО p«m. 


