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EXAMINATION OF THE PROGRAMME AND BUDGET ESTIMATES FOR 1951 (EB5/44, 
EB5/44 Add.l and 2) (Continuation) 

Proposed Resolution on Expanded Programme of Technical Assistance for 
Economic Development (Continuation) 

The CHAJRMAJM drew attention to the amendment submitted by Dr. Mackenzie 

to the resolution prepared jointly by Mr. Lindsay and the Secretariat 

(Annex 3 to EB5/AF/Min/l6. Rev.l) superseding the original resolution in 

document EB5/44 (page 54)• 

Dr
#
 Mackenzie

f

 s amendment proposed the insertion, after the word 

"available" in sub-paragraph 8 (iv), of the words : "subject to such 

examination and approval by the Executive Board, or by a committee 

appointed by it, as the Board may consider desirable"• 

Dr. HYDE suggested the deletion in the proposed amendment of the 

words "or by a committee appointed by it". 

Mr. LIlü)SAY, alternate to Dr. Mackenzie, said that the purpose of the 

ajTiendment was to allow some degree of flexibility, whereas Dr. Hyde's 

proposed deletion would make it restrictive. The intention of the amendment 

was to ensure that the Technical Assistance Programme came under the 

supervision of the Executive Board in the same way as did the regular 

operating programme• 

Mr, SIEGEL thought that the tendency of the amendment was away from 

flexibility. It would mean that the Executive Board or its committee must 

hold meetings for the purpose of authorizing individual actions of the 

Director-General with regard to Technical Assistance, thus making his task 

almost impossible. 

Mr. LINDSAY said it was merely intended that the Executive Board, at a 

stage, when more knowledge of the Technical Assistance Programme was 

available, should review the programme to see what supervision was required. 



Mr. SIEGEL thought that the amendment would require the Executive 

Board or its committee to be.in almost continual session, in view of the 

day-to-day development of Technical Assistance. 

Mr. LINDSAY, pointed out that the examination was to be "such as the 

Board might consider desirable". 

Dr. HYDE thought the amendment a wise one. It was possible that the 

Health Assembly might approve a programme exceeding the funds available and 

the question would arise of how far that programme should be implemented. 

The amendment made it possible for the Executive Board to offer broad 

guidance； it might not consider a review necessary within the first few 

months. But it was important that the Board be enabled to examine the 

programme in the light of knowledge becoming available and to take 

responsibility for its development. 

He withdrew his proposal for the deletion of the phrase "or by a 

committee appointed by it". 

Mr. SIEGEL felt that the situation might be covered by the reference 

in paragraph 7, authorizing the Executive Board "to act on behalf of the 

World Health Assembly until its next plenary session". 

He proposed an alternative to the proposed amendment： "subject to 

policies established by the Health. Assembly and the Executive Board". 

Mr. LINDSAY said that it had not been intended that the Executive 

Board should comment on details, but merely that it should have the same 

responsibility for the Technical Assistance Progranime as it had for the 

regular operating progranime. Paragraph 7 might meet the situation but was 

somewhat ambiguous, especially in its reference to "any negotiations". 

He suggested that the committee take a provisional decision which 

could be reviewed by the Health Assembly if necessary. 



Dr. STAMPAR thought that supervision was more necessary in the case 

of Technical Assistance than of the regular programme， since the former 

was a new venture, He proposed a solution similar to tha.t used to cover 

WHO/UNICEF collaboration, 

Mr. SIEGEL assured the committee that the Director-General would wish 

to have the support and guidance of the Executive Board
0
 The phrase 

"examination and approval"
}
 however， suggested a formal procedure• He 

amended his earlier alternative to read:
 n

subject to policies or 

procedures established by the Health Assembly and the Executive BoardJ
1 

The committee accepted Mr。 Siegel
!

s final amendment• 

Mr. SIEGEL drew attention to the fact that, whereas sub-paragraph 

8 (iii) would authorize the Director-General to accept funds, there was no 

reference to his power to negotiate for such funds。 He proposed the 

addition of the words "negotiate for and" before the word
 n

accept" in 

the first line of sub-paragraph 8 (iii)
e 

The committee agreed to this proposals 

Dr. HYDE consid red that paragraph 6‘，speaking as. it did of the 

Expanded Programme of Technical Assistance being in рЗ̂асе of the 

Supplemental Prograjrane， seemed to set aside the decisions of the Second 

Health Assembly. It was on the basis of the Supplemental Programme that 

certain governments %rC considered their financial contributions to the 

Technical Assistance scheme,, and to suggest that that prograirane was now 

being superseded might have unfortunate repercussions, 

Mr. LINDSAY reminded the meeting that the original Supplemental 

Programme had been criticized in the Economic and Social Council, 

Mr. SIEGEL suggested that the words -in place of
îf

 be replaced by: 

"for its second period and to the extent appropriate to modify"» The 

reference to 1950 might be deleted and the words
 n

for the first period" 

added at the end of the paragraph。 



He further suggested the deletion of the part of the paragraph 
• % 

following the words: "WHCMs proposals for participation", and its' 

replacement by: "in the second period of the UN prograinme of Technical 

Assistance for Economic Development and to the extent appropriate to 

modify the Supplemental Operating Programme of Advisory and Technical 

Services approved by the Second World Health Assembly for the first 

period.
Tt 

On the Chairman*s suggestion, "UN" was deleted, and the amendment 

in its final form was accepted by the committee. 

Mr. SIEQEL proposed the replacement in paragraph 7 of the phrase 

"in approving any negotiations" by "in connexion with ацу aspect of this 
- ？ • 

programme 

Decision: The Committee approved the proposed resolution on the 
Expanded Programme of Technical Assistance for Economic Development 
in the form submitted by Mr, Eindsay, as amendedДп the course of 
the discussion. \ 

s 

Form of Presentation of Programme and Budget 

MÍ. SlEGEL understood that the committee wished all costing 

Í ‘ ‘
 m

 I 
siramari^a apd schedules dealing wi±b the Technical Assistance Programme 

丨 1 , 
to be placed together at the back of the document, and printed on paper 

of a different colour (it had been ascertained that the latter point 

raised no great printing difficulties), 
y 

Dr. HYDE wished the title to reflect the fact tjiat the Technical 

Assistance budget was a series of working papers for the Health Assembly 

rather than a budget proper. He suggested that the second half of the 

document be entitled: Proposed Programme and Budget Estimates for the 

Technical Assistance Programme. 
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Mr. HANSON, adviser to Dr. Hyde, thought that if the Technical 

Assistance Programme did not go through, or became the prrgraimie for 

1952 instead of for 1951, the fact that it was under one cover with 

the 1951 regular programme might prove a source of difficulty. 

Mr. SIEGEL said that the pattern had been set when the Programme 

and Budget Estimates for 1950 and the Supplemental Programme had been 

placed in the same volume (Official Records No, IS)„ That method, 

moreover, had its advantages. 

He recalled the Director-General
1

 s statements which had since been 

confirmed by the Director of the Division of Editorial and Reference 

Services, that a complete revision of the document as proposed would 

be impossible, if it were to be ready in time for the Health Assembly, 

The Director-General had been given no instructions for the presen-

tation of the budget, beyond those contained in the Financial Regulations, 

The correct procedure, if it were decided that there should Ъе a 

different style of presentation the follo-wing year, would be for the 

Director-General to be so inforned no later than the close f the 

coming Health Assembly. He advised, however) against a premature 

decision. 

Dr. HYDE and Mr. LINDSAY felt that the better method of presentation 

would be by way of two separate document s^ so as to eir¡phasizQ the 

difference in character between the two budgets, 

Decisions The committee agreed to suggest in its report that 
consideration be given to the method of presenting future budgets ； 
and further, to emphasize that the Technical Assistance Programme 
was in the nature of a series of working papers dosigned for use 
in the light of subsequent knowledge of the Technical Assistance 
Programme. 



Staffing 

The CE/ilRMAN.recalled the committee
 1

 s terms of reference, in 

particular paragraph 1 (3) of Resolution 1ША 2。62, providing for 

consideration of whether the envisaged programme could be carried 

out during the budget уэаг. It might be advisable to indicate 

to the Executive Board that the committee had considered the 

question of personnel,, particularly with, regard to the Teçhnical 

Assistance Programme. 

Dr: RAE, alternats to Dr. Mackenzie, was of the opinion that 

national administrations might find it difficult to release members 

of their staffs for the programme. 

Mr. SIEGEL thought th^t since the supply of qualified personnel 

for the Technical Assistance Programme must necessarily come from a 

limited number of countries, the Executive Board might wish to waive 

the principle of geographical distribution, at least in the initial 

period of the programme. 

Dr. STAMPAR felt that the principle was already not very strictly 

maintained ; its discontinuance therefore should not be advised. 

The CHAIRMAN reminded the meeting that the question of 

geographical distribution had been referred to the Executive Board. 

Dr. HYDE endorsed the remarks made by Dr。 Ras and askod for 

Secretariat opinion. 

The CHAIRMAN asked what comment the committee wished to include 

in its report to thvj Executive Board on the difficulties inherent 

in obtaining suitable personnel for thû Technical Assistance Program tie, 

especially taking into account tho question of geographical 

distribution. 

Dr. íiáE said he considered that the matter of finding the right 

personnel was of paramount importance. Among the people qualified 

for the kind of work envisaged there were very few with the right 



Dr. Martha ELIОТ
5
 Assistant Director-General, Dapartm^nt of 

Operational Services； stated that there were many problems 

involved in the question of recruiting and selecting personnel 

and it would be necessary to ask the assistance of governments.. 

For some months improved methods of recruiting had been under 

consideration and the classification plan would ultimately result 

in a more systematic approach to national governments and local 

health services and to certain institutions for their assistance 

in securing qualified personnel for particular tasks. The co-

operation of governments and training schools of all kinds would be 

indispensable. It would be necessary to give assistance to 

institutes for the training of personnel for special fields and there 

would also have to be training courses for team leaders since 

technically qualified people in certain fields existed in fairly, 

large numbers but they were not necessarily qualified to lead inter-

national teams； steps were already being taken to recruit people 

who,, although they had the technical knowledge, needed a few months 

oi* additional training as taam leaders. During the next few months 

it was hoped that plana would be developed for the establishment of 

orientation courses for personnel going to other countries to assist 

in the development of public-health programmes. The time factor was 

extremely important 5 the programme would probably not start until 

the autumn and it was desirable that funds should be available not 

only to plan but also to train workers. One way in which govern* 

ments could assist was by guaranteeing that their regular jobs would 

be kept open for personnel on short-term specialist work. There 

was no reason to suppose that once the programme came forward it 

would not bo possible to recruit the right people: once it was 

known that 1H0 was seeking highly-qualified personnel there would 

be an adequate response. 
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The CH/JRM:N said that wide experience had taught him that 

these highly qualified specialists would sometimes be obtained only 

at the expense of essential national work in the countries of these 

specialists. 

Dr. STMPáR stressed the fact that experts were very often not 

psychologically suitable for work in other countries； he agreed 

with Dr. Eliot that such personnel must be trained and given some 

insight into the soci¿-l, political and economic backgrounds of the 

countries to which thoy were going. He personnaHyvyas in favour 

of sending larger amounts of supplies to strengthen national health 

services: in some countries there vrere experts who had not the 

necessary material and in others there were institutes ready to 

establish health services if they could get the supplies. 

Dr. ELIOT agreed with Dr. Stampar that it was very necessary to 

find the right people, not only technically, but also psychologically, 

and there was no reason to suppose that an effective way of 

recruiting and training the right people could not be found. 

Dr. van den BERG felt that if it were necessary to implement 

the $12,000,000 programme at once there might be some difficulty in 

getting the right staff in timo but it was to be hoped there would 

be adequate time for recruitment and training. 

It was decided that in its report to the Executive Board the 

committee should express some anxiety as to whether staff of the 

necessary competenco might or might not be available for this large 

programme, particularly in view of the. implications of geographical 

distribution. 

Dr. ELIOT thought that it raidit be added that it was considered 

that by an. adequate process of preparation the difficulties could 

be overcome. 

This was agreed. 



Proposed Working Capital Fund Resolution 

The CHAIRMAN referred the committee to the paper on the use of the 

working capital fund, "which inclined an additional resolution. 

Mr
#
 ROSEMA.N, adviser to Dr

#
 取de, thought that the comment in the 

first paragraph was applicable, but that the resolution might not be 

necessary since the Executive Board -ms already authorized to provide 

a safeguard against unjustifiable use of the working capital fund. 

He suggested that the comment should appear in the committee
1

s report 
• M 

but that the resolution was redimdant. 

It was agreed that the comment, appropriately modified as suggested 

by Mr, Roseman, be included in the report• 

2. DRAFT REPORT OF THE COMMITTEE TO THE EXECUTIVE BOARD. 

The CHAIRMAN presented Part I and Part III page by page： 

Part 1} 

Page 1 - no comment. 

Page 2 - no comment. 

Page 3s 

t
 Mr, SIEGEL thought that some further replies to cables 

, , might be received and that by the time the Board considered this 

matter it might wish to take such further replies into jLCComt. 

Page 4 - no comment. 

Page 

The paper concerning the use of the working capital 

fvndy as amended, to be included at the appropriate place • 
t 

Page 6 - no comment. 

Page 7 - no comment. 

Page p： 

Mr, LINDSAY suggested that the first part of the first 

full paragraph should read as follows： 



"The committee in.vites the attention of the Executive 
Board to the fact bHat the majority of the Members of the 
United Nations General Assembly are also Members of the 
World Health Organization, and reminds the Executive Board 
that some of the Members who voted in the United Nations 
General Assembly for the resolution quoted above have much 
of the responsibility for the present serious financial 
position in which the World Health Organization finds 
itself". 

This was agreed. 

Page 9 - no comment. 

Part H i t Page 4 (Section 3.2„3) - It was agreed that the word 

"early" should be replaced by "as early as feasible
1

、 

3, EXTERNAL AUDIT 

The CHillRMiN presented a working paper including a general 

statement by the External' Auditor on the soope of the external audit, 

Mr. BRUNSKOG, External Auditor, said that the statement was not 

quite complete and further questions might arise
P
 ‘ 

Mr, SIEŒL suggested that if such further questions should arise, 

the Director-General should submit a paper for the consideration of the 

Executive Board or the Health Assembly at the next session. 

This was agreed. 

The CmjRM/lN stated that it would be necessary to meet next week 

to examine Part II of the report on budgetaiy and financial matters to 

the Executive Board apd the Interim report commenting on organizational 

structure and administrative efficiency, and to study one other matter 

油ich had been referred to the committee by the Executive Board during 

its present session. 

The meeting rose at 5.35 
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EXAMINATION OF THE PROGRAMME AND BUDGET ESTIMaTES FOR 1951 (EB5/44, 
EB5/44 Add.l and 2) (Continuation) 

• • •- . • . 

Proposed Resolution on Expanded Programme of Technical Assistance for 
Economic Development (Continuation) “ � 一 � — — — — — 

‘ . - Y •: “ 

The CHálRM/kN drew attention to the amendment submitted by Dr. Mackenzie 

to the resolution prepared jointly by Mr. Lindsay and the Secretariat 

(Annex 3 to BB5/AF/Min/16. Rev.l) superseding the original resolution in 

document EB5/44 (page 54). . 

Dr. Mackenzie
1

s amendment proposed the insertion, after the word, 

"available" in sub-paragraph 8 (iv), of the words； "subject to such 

examination and approval by the Executive Board, or by a committee 

appointed by it, as the Board may consider desirable", 

Drv HYDE suggested the deletion in the proposed amendment of the 

words "or by a committee appointed by it", 

Mr, LINDSAY， alternate to Dr* Mackenzie, said that the purpose of the 

amendment was to allow some degree of flexibility^ whereas Dr. Hyde*s 

proposed deletion would make it restrictive. The intention of the amendment 

was to ensure that the Technical Assistance Programme came under the 

supervision of the Executive Board in the same way as did the regular ： 

operating programme• 
i:

 that 

:The SECRETARY thought / the tendency of the amendment was away from 

flexibility. It would mean that the Executive Board or its committee must 

hold meetings for the purpose of authorizing individual actions of the 

Dire с t or-Gene,ral with regard to Technical Assistance, thus making his task 

almost impossible. . . . • 

Mr. LINDSAY.said it was merely intended that the Executive
:

Board, at a 

stage when more knowledge of the Technical Assistance Programine' was 

available， should review the programme to see what supervision was required• 



that 

. The SECRETARY thought / the amendment would require the Executive 

Board or its committee to be in almost continual session, in view of the 

day-to-day development of Technical Assistance. 

Mr. LINDSAY pointed out that the examination was to be "such as the 
r- ‘ • • • ..... .. 

Board might consider desirable". .… 

Dr. HÏDE thought the amendment a wise one. It was possible that the 

Health Assembly might approve a programme exceeding the funds available and 

the question would arise of how far that programme should be implemented. 

The amendment made it possible for the Executive Board to offer broad 

guidance； it might not consider a review necessary within the first few 

months. But it was important that the Board be enabled to examine the 

programme in the light of knowledge becoming available and to take 

responsibility for its devolopment. 

He withdrew his proposal for the deletion of the phrase "or by a 

committee appointed by it". 

’ that 

The SECRETARY felt 厂the situation might be covered by the reference 

in paragraph 7, authorizing the Executive Board "to act on behalf of the 

World Health Assembly until its next plenary session". 

He proposed an alternative to the proposed amendment： "subject to 

policies established by the Health Assembly and the Executive Board". 

Mr. LINDSAY said that it had not been intended that the Executive 

Board should couraient on details, but merely that it should have the same 
• • 

responsibility for the Technical Assistance Programme as it had for the 

regular operating programme. Paragraph 7 might meet the situation but was 

somewhat ambiguous, especially in its reference to "any negotiations". 

He suggested that the committee take a provisional‘decision which could be reviewed by the Health Assembly if necessary. 



Dr. STAMPAR thought that supervision was more necessary in the case 

of Technical Assistance than of the regular programme, since the former 

was a new venture. He proposed a solution similar to that used to cover 

WHO/UNICEF collaboration. 
the 

The .SECRETARY assured/committee that the Director-General would wish 

to have the support and guidance of the Executive Board. The phrase 

"examination and approval", however, suggested a formal procedure. He 

amended his earlier alternative to read: "subject to policies or 

procedures established by the Health Assembly and the Executive Board." 

The committee adopte；! tbe Secretary
3

s final amendment. 

“ àjçevr 

The SECRETARY / attention to the fact that, whereas sub-paragraph 

8 (iii) would authorize the Director-General to accept funds, there was no 

reference to his power to negotiate for such funds. He proposed the 

addition of the words "negotiate for and" before the word "accept" in 

the first line of sub-paragraph 8 (iii). 
¥ 

The committee agreed to this proposal, 

-Dr. HYDE considered that paragraph 6, speaking as it did of the 

Expanded Programme of Technical Assistance being in place of the 

Supplemental Programme, seemed to set aside the decisions of the Second 

Health Assembly. It was on the basis of the Supplemental Progranime th^t 

certain governments had considered their financial contributions to the 

Technical Assistance scheme, and to suggest that that programme was now 

being superseded might have unfortunate repercussions. 

л

.г。IJ，m\f reminded the meeting that the original Supplemental 
Programme had been criticized in the Economic and Social Council. 

- that 

ThG SECRETARY suggested / the words "in place of" be replaced by: 

"for its second period and to the extent appropriate t" modify". The 

reference to 1950 might be deleted and the words "for the first period" 
added at the end of the paragraph. 



He further suggested the deletion of the part of the paragraph 

following the words: "WHCMs proposals for participation", and its-

replacement by: "in the second period of the UN programme of Technical 
\ 

Assistance for Economic Development and to the. extent appropriate to 

modify the Supplemental Operating Programme, .of Advisory and Technical 
/ » 

i 

Services approved by the éecond World Health Assembly for the first 

period." 

On the Chairman's suggestion, "UN" was deleted, and the amendment 

in its final form was adopted b? the.committee. 
‘ ^ 

The SECRETARY propoafe'd/replacement in paragraph 7 of the phrase 

n

in approving any negotiations"' by "in connexion with ary aspect of thi 

programme." 

Decision; The Committee adopted . the proposed resolution on the 
Expanded Programme of Technical Assistance for Economic Developmen 
in tbe form submitted by Mr. Lindsay, as amended .in the course of 
the discussion» 

Form of Presentation о/ ！írogx дше atyi Budget 

‘ ‘ , that 

The SECRETLY ' understood /• the committee wished „all costing 

summaries afid schedules dealing the Technical lasiatance Prograntoe 

to be placed together at the back af the document, and printed on paper 

of a different colour (it had been ascertained that the latter point 

raised no great printing difficulties). 
¥ 

Dr. HYDE wished the title to reflect tho fact that the Technical 

Assistance budget was a series or working papers for the Health Assembly 

rather than a budget proper. He suggested that the second half of the 

document be entitled: Proposed Programme and Budget Estimates for the 
¥ 

Technical Assistance Programme« 



Mr. HANSON, adviser to Dr. Hyde, thought that if the Technical 

Assistance Programme did not go through, or became the programme for 

1952 instead of for 1951� the fact that it was under one cover with 

the 1951 regular programme might prove a source of difficulty. 
that 

The SECRETARY said / the pattern had been set when the Programme 

and Budget Estimates for 1950 and the Supplemental Programme had been 

placed in the same volime (Official Records No, 18) • That method, 

morecvep� had its advantages « 

He recalled the Director-General
1

 s statement, which had since been 

confirmed by the Director of the Division of Editorial and Reference 

Services, that a complete revision of the document as proposed would 

be impossible, if it were to be ready in time for the Health Assembly
 a 

The Director-General had been given no instructions for the presen-

tation of the budget, beyond those contained in the Financial Regulations • 

The correct procedure^ if it were decided that there should be a 
, » . . . . 

different style of presontatdon the following year, would be for the 

Director-General to be so informed no later than the close of the 

coming Health Assembly, He advised, however, against a premature 

decision. 

Dr. HYEE and Mr. LINDSAY felt that the better method of presentation 

would be by way of two separate documents, so as to emphasize the 

difference in character between the two budgets
 e 

Decision; The committee agreed to suggest in its report that 
consideration be given to the method of presenting future budgets ； 
and further, to emphasizs that the Technical Assistance Programme 
was in the nature of a series of working papers designed for use 
in the ligtrb of subsequent knowledge, of the Technical Assistance 
Programme. 
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Staffing 

The CHAIRMAN recalled the committee's terms of reference, in 

particular paragraph 1 (3) of Resolution \Ш 2.62, providing for 

consideration of whether the envisaged programme could be carried 

out during the budget y;ar. It might be advisable to indicate 

to the Executive Board that the committee had considered the 
. ：•； 

question of personnel, particularly with regard to the Technical 

Assistance Programme. 

RAE, alternats to Dr. Mackenzie, was of the opinion that 

national administrations might find it difficult to release members 

of their staffs for the programme. 

The SECRETARY thought since the. supply of qualified personnel 

for the Technical Assistance Programme must necessarily come from a 

limited number of countries, the Executive Board might wish to waive 
i • r � 

the principle of geographical distribution, at least in the initial 

period of the programme. 
Dr. STáMPAR felt that the principle was already not very strictly 

maintained s its discontinuance therefore should not be advised. 
‘ • • - . • 

The CHAIRMAN reminded the meeting that the question of 

geographical distributiorr had been referred to the Executive Board. 

Dr. HYDE endorsed'the remarks made by Dr. Лаз and asked for 

Secretariat opinion. 
».. . 

The CHAIRMAN asked what comment the committee wished to include 

in its report to tho Executive Board on the difficulties inherent 

in obtaining suitable personnel for tho Technical Assistance Programme, 

especially taking into account the question of geographical 

distribution. 

Dr. RiE said he considered that the matter of finding the right 

personnel was of paramount importance. Among the people qualified 

for the kind of work envisa萨d there were very few with the right 

mental approach for working in other countries. 
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Dr. Martha ELIOT, Assistant Director-General, Dspartmont of 

Operational Services
;
 stated that thsre were many problems 

involved in the question of recruiting and selecting personnel 

and it would be necessary to ask the assistance of governments. 

For some months Improved methods of recruiting had been under 

consideration and the classification plan would ultimately result 

in a more systematic approach to national governments and local 

health services and to certain institutions for their assistance 

in securing qualified personnel for particular tasks. The co-

operation of governments and training schools of all kinds would be 

indispensable. It would be necessary to give assistance to 

institutos for the training of personnel for special fields and there 

would, also have to be training courses for team leaders since 

technically qualified people in certain fields existed in fairly 

large numbers but thay m¿ro not necessarily qualified to lead inter-

national toaras
;
 steps ware already being taken to recruit people 

who,, although they had tho technical knowledge, needed a few months 

of additional training as t
2
am leaders. During the next few.months 

it was hoped that plans would be developed for the establishment of 

orientation courses for personnel going to other countries to assist 

in the development of public-health programmes. The time factor was 

extremely important; the programme would probably not start until 

the autumn and it was desirable that funds should be available not . 

only to plan but also to train workers. One way in which govern-

m e n t s c o u l d a s s i s t w a s b

7 guaranteeing that their regular jobs would 

be kept open for personnel on short-term specialist work. There 

was no reason to suppose that once the programme came forwarxi it 

would not be possible to recruit the right people: once it was 

k n o T O t h a t Ш 0 w a s

 seeking highly-qualified personnel there would 

be an adequate response. 



The CH/JffivLuN said that wide experience had taught him that 

these highly qualified specialists would sometimes be obtained only 

at the expense of essential national work in the countries of these 

specialists. 

Dr. ST旗PAR stressed the fact that experts were very often not 

psychologically suitable for work in other countries; he agreed 

with Dr# Eliot that such personnel must be trained and given some 

insight into thj soció.1, political and economic backgrounds of the 

countries to which they were going. He personnalLywas in favour 

of sending larger amounts of supplies to strengthen national health 

services: in some countries there wera experts who had not the 

necessary material and in others there were institutos ready to 

establish health services if they could get the supplies-

Dr. ELIOT agreed with Dr. Stampar that it was very necessary to 

find the right people, not only technically, but also psychologically, 

and there was no reason to suppose that an effective way of 

recruiting and training the right people could not be found. 

Dr. van den BERG felt that if it were necessary to implement 

the 112,000,000 programme at once there might be some difficulty in 

getting the rir;ht staff in time but it was to be hoped there would 

be_ adequate time for recruitment and training. 

It was decided that in its report to the Executive Board the 

committee should express some anxiety as to whether staff of the 

necessary competence might or might not be available for this large 

programme, particularly in view of the. implications of geographical 

distribution. 

Dr. ELIOT thought that it might b'̂  々 U that it was considered 

that by an adequate process of preparation the difficulties could 

be overcome. 

This was agreed. 



Proposed Working Capital Fund Resolution" 

The CHAIRMZIN referred the committee to the paper on the use of the 

working capital fund, which included an additional resolution. 

Mr. ROSEMN, adviser to Dr.取de, thought that the comment in the 

first paragraph was applicable, but that the resolution might not be 

necessary since the Executive Board was already authorized to provide 

a safeguard against unjustifiable use of the working capital fund. 

He suggested that the comment should appear in the committee's report 

but that the resolution was redundant. 

It was agreed that the comment, appropriately modified as suggested 

by Mr. Hoseman, be included in the report. 

REPORT OF THE COMMITTEE TO THE EXECUTIVE BOARD 

The СНА1ШШ presented Part I and Part III page by pages 

Part It 

Page 1 - no comment. 

Page 2 - no comment. 

Page 3i 

, The SECRETARY thought^^ome further replies to cables 

‘‘ "ight
 b e

 received and that by the time the Board considered this 

matter it might wish to take such further replies into account. 

Page 4 - no comment. 

Page 5.5 

The paper concerning the use of the working capital 

fund� as amended, to be included at the appropriate place• 

Page 6 - no comment. 
i • . 

Page 7 - no comment. 

Page 8 î 

№. LINDSAY suggested that the first part of the first 

.full paragraph should read as follows： 



"The committee invites the attention, of the Executive 
Board to the fact tfiiat the majority： of the Members of the 

• United Nations General Assembly are also Members of the 
World Health Organization, and reminds the Executive Board 
that some of the Members who voted in the United Nations 
General Assembly for the resolution quotèd above have much 
of the responsibility for the present serious financial 
position in which the World'Health Organization finds 
itself". 

This was agreed. 

Page 9 - no comment. 

Part lilt Page 4 (Section 3.2.3) - It was agreed that the word 

•'early" should be replaced by "as early as feasible", 

3. EXTERNAL AUDIT . 

The CHâlRMàN presented a working paper including a general 

statement by the External Auditor on the scope of the external audit, 

Mr. BRUNSKOG, External Auditor, said that the statement was not 

quité complete and further questions might arise, 

that 

The SECRETARY suggest'od /ii such further questions should arise, 

the Director-General should submit a paper for the consideration of the 

Executive Board or the Health.As.sembly at the next session. 

This was agreed. 

The CttMHMi'iN stated that it would be necessary to meet next week 

to examine Part II of the report on budgetary and financial matters to 

•the Executive Board and the interim report commenting on organizational 

structure and administrative efficiency, and to study one other matter 

which had been referred to the committee by the Executive Board during 

its present session. 

The meeting rose at 5.35 p.m. 


