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1. ORGMIZAHONAL STRUCTURE AND ADMINISTRATION (CONTINUATION) (Document 

EB5/AF/: Part II， Sections 1 and 2) 

Division of Co-ordination of Planning and Liaison 

Hie CHAIRMAN proposed that discussion of the above division be 

continued. 

Mr, LINDSAY, adviser to Dr. Mackenzie, recalling the objections 

made by Mr. Mason, suggested that the functions of the division in 

question showed a certain overlapping with those of other divisions, 

a position which might be remedied by leaving some of the responsibility 

for liaison with divisional heads. 

The Division of Co-ordination of Planning and Liaison dealt with 

the arrangements for meetings, in as far as those involved the 

preparation of documents for the World Health Assembly or the Executive 

Board. Documents were prepared by a responsible officer in the 

technical division or section concerned, who also prepared any necessary 

.draft resolution, a practice particularly desirable in view of the fact 

that the same officer would be responsible for the carrying out of the 

resolution, if adopted. The documents олсе prepared, howt-ver, might 

be very largely rewritten by the Division of Co-ordination of Planning 

and Liaison, in order to bring them into line with the common form and 

ensure their proper relationship with documents emanating from other 

departments. 

Mr. Lindsay thought that an economy of staff might be achieved if 

the rewriting were done by the original author of the document, after 

conference with those responsible for other documents. Such a 

procedure might require more time at first but would eventually result 

in a general improved understanding of requirements, eventually greatly 



reducing the need for editing. . 

With regard to the editing of outgoing letters in order to 

ensure that they were in accordance with accepted p o l i c y of the 

World Health and other organizations, such editing was, he thought, 

inevitable at the present stage, but as divisional heads gained 

greater experience, the necessity would largely disappear, except 

in the case of the more important letters. . Even that editing, 

however, would be perhaps better done by the person responsible 

for the original letter, after consultáion with other divisions 

concerned. 

1 地 regard to requests made by other organizations for 

material already contained in published papers, might it not be 

possible to make representations through suitable, perhaps Foreign 

Office, channols, with a view to reducing such demands? 

Liaison with other organizations must, naturally；, be the 

function of the Division, in the first instance, but after contact 

has been established, such liaison might be left to the responsible 

officer concerned, after briefing by other divisions involved, if 

necessary. 

Such delegation of liaison functions to officers within the 

other divisions would considerably reduce the work of the 

Division of Co-ordirtation of Planning and Liaison and leave it 

free for its main task of distribution of general information on 

the Organization throughout Headquarters and in the regions. 

Such a task, he felt, might be carried out by a «mailer staff than 

the present 14. 



The DIRECTOR-GENERAL said that the Division of Go-ordination 

of Liaison and Planning had, in its experimental stage, taken over 

many responsibilities which had later been passed back to other 

parts of the Organization. 

The handling of documents for the various meetings was of 

great importance, since such documents always required co-ordination. 

In theory, an officer after several years1 experience should be able to 

produce a document requiring practically no change, but such progress 

was always nullified by personnel changes. Documents had been 

rewritten anything up to seven times in the earlier stages, usually 

at divisional level. It must be remembered that specialists came 

to the Organization with n。 experience of co-ordination on the worldwide 

level. It was hoped that the amount of rewriting would be reduced 

by half in 1950 and that more decentralization would be achieved. A 

certain amount of editing and co-ordination would always be necessary, 

however, not only as regards the policy of the Organization itself, 

but in the interest of co-ordination "with the United Nations, the 

.specialized agencies and the various voluntary agencies. No one 

specialist could hope to consider all those divergent points of view, 

not to mention those of certain groups of countries which had taken up 

specific attitudes in the Health Assembly. 



The difficulty a new staff member experienced with regard tc such 

co-ordination was an argument in favour of long-continued service for 

heads of divisions. 

The practice of editing outgoing letters had almost entirely dis-

appeared, being now for the most part the responsibility of the Assistant 

Directors-General, who themselves delegated the responsibility. In the 

early days of the Organization it had been necessary to screen all 

outgoing letters in order to prevent inconsistencies and, although the 

latter had not been entirely eliminated, they were now usually detected, 

at divisional level. 

Reports asked for ̂  by ether organizations were very diverse and 

required considerable attention) nearly always more than a mere list of 

references was needed. It was essential to supply such reports, if 

the Organization's views were to be represented on the bodies concerned'. 

Any attempt to persuade the latter to dc their own reading and abstract-

ing could only be done indirectly. 

In answer to a question by Mr. Lindsay ,̂ the Director-General stated 

that the Organization itself rarely asked for abstracts of documents. 

All documents from other organizations and volmtary agencies with 

T/vtiich the Organization had official contact or ad hoc arrangements were 

received in the division under discussion, and no other division could 

undertake the breakdown of such reports, different parts of -which might 

be required by different sections of the Organization. 

Liaison with other organizations covered such a variety of 



subjects that it could net be clone by specialist divisions； it 

necessitated attendance for.lonq periods at conferences, since only thus 

cculd continuity be assured. Such liaison functions were accepted as 

necessary by all international organizations. If the Or-anizatim 

adopted a different policy in that respect, it was probable that the 

liaison officers of other organizations would find extreme difficulty in 

having to establish and maintain contact with several different divisions 

in the World Health Organization. 

t 

Day-to-day technical liaison was, of course, carried on by specialists 

in the Organization with other specialists in similar fields and direct 

contact was maintained at all times。 But where liaison entailed travel 

and attendance at protracted meetings it was more economically assured by 

a special division, thereby avoidinp; ал interruption of specialist work. 

The Director-General pointed cut that the Organization employed a 

very small number of people in liaison and hoped to be able to continue 

•with that number. The Technical Assistance programme, however, would 

involve increased liaison with the United Nations and the specialized 

agencies^ hew much of which could be direct it was impossible tc foretell. 

Certainly- the Organization would have to be represented cn the Technical 

Assistance Committee, sitting permanently in Lake Success. 

At the present moment the Division of Co-ordination of Planning 

and Liaison was the most over-worked ,-rroup in the whole Organization. 

With better training and long service, it was hoped that the working of 

the present excessively long hours might be avoided. 

One important function of the division which seemed to have 

been overlooked was that ci' reporting, , a monthly report was 

required from all parts of the Organization, the information contained 

in which was included in the completo monthly report 



EB5/AFAlin/6 

page 8 , 

subsequently circulated internally and to the regional offices. Recently, 

informal arrangements had been made for exchange of such reports with 

other organizations. Information thus received was unofficial, but it was 

broken down and circulated to the various parts of the Organization, in 

order to keep them informed of developments. 

He stressed that the need for co-ordination would decrease as 

training improved and experience was greater, but any decrease in the 

necessity for that function was dependent on such training not only in the 

World Health Organization but in the other organizations with which it was 

i n contact. At th¥ present stage of development it was necessary to place 

a great deal of emphasis on co-ordination of liaison. 

The CHAIRMAN gathered that the committee, while expressing doubts 

^Lth regard to the suitability of certain functions of the Division of 

Co-ordination of Planning and Liaison, did not wish to propose any changes 

in its functions or structure. 

Mr. ROSEMAN, adviser to Dr. Hyde, thought that, bearing in mind the 

concern aroused by the fact that international bodies seemed to be 

contributing to each other's administrative expansion, some such general 

comment might be advisable in the final report. 

The CHAIRMAN said that the necessary qualifications could be 

introduced at the report stage. 

Division of Public Information (EB5/AF/I, PART II, Section 2) 

The CHAIRMAN opened the discussion on the Division of Public 

Information and Mr, Handler, Acting Director of that division, was callad 

In at the request of Dr. van den Berg. 

Dr. van den BERG asked.Mr. Handler for a statement covering 

(1) officers in the division or to be engaged and their duties, and 

(2) the effect on the work at Headquarters of the establishment of 

public information officers at regional offices. 



Mr, HANDIER said that the staff of the division TOuld consist of： 

(1) himself, in charge of the work of the division, advising the 

Director-General on matters relating to public information and preparing 

articles and the like; ‘ 

(2) his deputy, who acted for him when he was absent, controlled 

the work of the public information officers, and checked the output of 

the division for content and (in English) for stylej 

(3) two information officers, one senior and one junior, to deal 

with routine operations covering meetings and the preparation of 

documentation for the press on developments in the Organization; 

(4) a radio expert to follow up the many requests from Lake Success 

and from radio networks for recordings to be made by delegates to the 

Assembly by members of the Executive Board and others; 

one publications officer to deal with requests for material from 

Lake Success, UNESCO, other agencies and the press; 

(6) one expert in visual media, a department hitherto neglected 

but which he considered to be the most effective means of informing the 

public about the activities of WHO) 

(7) one junior information officer responsible for adaptation and 

rewriting in French. 

The remainder of the staff were clsrical, with the exception of one 

person handling distribution. 



Hitherto the programme had been limited and did not extend beyond 

reporting on meetings and satisfying demands for a limited number of 

recordings and articles, mainly to the United Nations publications. 

The division had been inundated -with requests for material of all kinds, 

and a very large part of them had been left unsatisfied^ particularly 

for lack of experts in the various media。 He gave as examples a 

request from Lake Success for a photospread of the activities of the 

Organization, one from the London Picture Post for a captioned photo 

story, and others from several broadcasting services for regular 

monthly radio columns. He also had requests from responsible newspapers 

for monthly or bimonthly articles. In his view it was important that 

material should be placed in newspapers where quality took precedent 

over quantity. Without the staff that had been asked for he would find 

it impossible to undertake such responsibilities, 

In reply to Dr. van den Berg1 s second question he said that three 

information officers had been appointed at regional offices, one at 

New Delhi^ one at Alexandria and ona temporary at Washington. At 

New Delhi and Alexandria the work was in the process of being organized 

and requests were coming in to Headquarters for suitable material in all 

the media, and at Washingtcn consideration was being given to the 

translation of the Headquarters public information material into Spanish 
4 • 

and Portuguese^ and its distribution in those languages ¿ The regional 

offices expected to receive material necessary for the ж>гк of describing 

the activities of the Organization in other regions, and at the same 

time provided material about their ото operations for the information 

of the other regions• 

Dr# van den BERG drew attention to the danger of releasing films 

and other information material containing serious mistakes, and asked 

if WHO controlled such releases by the United Nations• • 

Mr# HANDLER stated that the Department of Public Information at 



Lake Success had charge of work of that nature, and that that 

department consulted WHO on health films that they were producing as 

far as was reasonably possible. He insisted that the Department of 

Public Information at Lake Success should submit material to the WHO 

Liaison Officer at Lake Success, and in the case of long-term material, 

to Geneva. Unfortunately it still happened that the Department of 

Public Infomation at Lake Success was using material for the radio 

and the screen that was not checked. 

Dr. van den BERG said how necessary it was, when errors were 

discovered in material of whatever nature, that due warning should 

be given, 

The DIRECTOR-GENERAL said the situation presented great 

difficulties. The United Nations ттего eager to make, and to encourage 

the making of, films of the work of WHO. WHO could assume control 

of the preparation of such material, but that would entail an enormous 

amount of work for which the Organization had not the staff. On the 

other hand it could intervene at a late stage in the preparation of 

a film, but if there were large and vital mistakes that had to be 

corrected, serious difficulties would arise, not least from a financial 

point of view. 

Dr. STMPAR enquired whether the information officers at regional 

offices spoke any of the local languages. 

Mr. HANDLER replied that except at Washington, this was not the 

case at present. However an assistant, to the public information 

officer in Alexandria spoke Arabic. Dr. STAMPAR thought it a pity-

that the officer himself did not speak Arabic. 

Dr. HYDE said that he thought it important that graphic 

presentation of the activities of the Organization should be provided in 

certain publications for the moro intelligent and the influential sections 

of the public, and wondered whether that activity fell within the scope 



of the functions of the Division of Public Informatioru For such 

audiences he iwould have liked to have seen a more forceful 

presentation • 

The DIRECTOR-GENERAL agreed that such propaganda was very 

desirable^ but the Organization had to face up to the fact that it 

was relatively expensive• Its budget for public information was very-

limited and much smaller than that of other organizations, and the 

staff available was inadequate to meet such a demand• As soon as 

the Organization could afford it such work should be undertaken. 

Dr. HIDE fully appreciated the position as outlined by the 

Director-General• He thought nevertheless that the Organization 

should develop a small graphic section in the Chronicle and enliven 

that publication by the use of graphic charts• 

The DIRECTOR-GENERAL said that part of this function came under 

the heading of health education of the public and what Drt Hyde had 

suggested was probably on the border line between public information 

and health education of the public. Although it was a form of 

propaganda that could be very effective it had not yet been developed 

for the lack of funds. 

The CHAIEMAN said that he took it that the committee had no 

recommendations to make on the chart and the presentation by the 

Director-General in connexion with the División of Public Information 

in EB5/AF/1 and as there was no comment he passed on to the examination 

of the suggested revisions the charts of the Department of Operational 

Services and the Department of Technical Services, that had been 

prepared following the previous discussions on the subject. He asked 

if the committee was prepared to accept the three departments^ but 

Dr. van den Berg stated that he was unable to do so. 

The meeting rose at 5>30 р>ш> 
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EFFICIENCY 
1. ORGMIZATIONAL STRUCTURE AND ADMINISTMTIVE/(Continuation) (Document 

EB5/AF/: Part II, Sections 1 and 2) 

Division of Co-ordination of Planning and Liaison 

The CHAIRMAN proposed, that diseussion of the above division be 

continued. 

Mr. LINDSAY, alternate to Dr. ifeckenzie, recalling the objections 

made by Mr. Mason, suggested that the functions of the division in 

question showed a certain overlapping with those of other divisionsj 

a position which might be remedied by leaving some of the responsibility 

for liaison with divisional heads. 

The Division of Co-ordination of Plannihg and Liaison dealt with 

the arrangements for meetings, in as far as those involved the 

preparation of documents for the World Health Assembly or üie Executive 

Board. Documents wère prepared by a responsibly officer in the 

technical division or section concerned, who also prepared any necessary 

.draft resolution^ a practice particularly desirable in view of the fact 

that the same officer would be responsible for the carrying out of the 
» 

resolution, if adopted. The documents олсе prepared, hows.ver, might 

be very largely rewritten by the Division of Co-ordination of Planning 

and Liaison, in order to bring them into line with.the common form and 

•ensure their proper relationship with documents emanating from other 

departments. • 

Mr. Lindsay thought that an economy of staff might be achieved if 

.the rewriting were done by the original author of the document, after 

conference with those responsible for other documents. Such a 

procedure might require more time at first but would eventually result 

in. a general inçiroved understanding of requirements, eventually greatly 



reducing the need for editing. 

With regard to the. Siting of outgoing letters in order to 

6 n S U r e t h a t 让印職 i n accordance with accepted policy of the 

W O r l d H e a U h a n d ° t h e r -g-izationS ) such editing was, he thought, 

i n e V i t a b l S S t t h e 听Sent 彻眠 but as divisional heads gained 

greater experience, the necessity would largely disappear, except 

in the case of the more important letters. Even that Siting, 

h 0 W e V e r ' W ° U l d b S 附 b e^er done by the person responsible 

f 0 r t h e ° r i g i n a l l e t t e r ， - п з и 1 Ш о п with other divisions 

concerned. 

With regard to requests made by other organizations for 

m a t 6 r i a l a l r 6 a d y C O n t a i n e d Polished раре,з, might it not be 

P O S S i b l e t 0 Ш к б -P—ntations through auitable, perhaps Foreign 

Office, chinois, with a view to educing such demands? 

L Í a Í S O n W i t h 0 t h 6 r organizations must, natural^, be the 

f U n C t i ° n ° f t h e M v i s i o n ， 彻 first instance, but after contact 

Ь а 3 beSft e S t a b l i S h 6 d ^ S U c h 1 记 織 ffiight be left to the responsible 

officer concerned, after briefing brother divisions involved,. 4f 

necessary. • 

Such delegation of liaison functions to officers within the 

other divisions would considerably reduce the work of the 

D i V i S i 0 n 0 f C o - ^ n a t i o n of Planning and Liaison and leave it 

f r e e f ° r U S m i n t a s k 0 f distribution of general information on 

the Organization throughout Headquarters and in the regiofls. 

S U C h & “ 叱 h e 似％ be oarried'out by a a.aller staff than 

the present 14. 



The DIRECTOR-GENERAL said that the Division of Co-ordination 

of Liaison and Planning had, in its experimental stage, taken over 

many responsibilities which had later been passed back to other 

parts of the Organization. 

The handling of documents for the various meetings was of 

great importance, since such documents always required co-ordination. 

In theory, an cfficer after several years « experience should be able tc 

produce a document requiring practically no change, but such progress 

was always nullified by personnel changes. Documents had been 

rewritten anything up to seven times in the earlier stages, usually 

at divisional level. It must be remembered that specialists came 

to the Organization with n。 experience of co-crdination on the worldwide 

level. It was hr-ped that the amount of rewriting would be reduced 

by half in 1950 and that more decentralization would be achieved. A 

certain amount of editing and co-crdination would always bo necessary, 

however, not only as regards the policy of the Organization itself, 

but in the interest of co-ordination with the United Nations, the 

specialized agencies and the various voluntary agencies. No one 

specialist could hcpe to consider all those divergent points of view, 

not to mention those of certain groups of countries which had taken up 

specific attitudes in the Health Assembly. 



The difficulty a new staff member experienced with regard tc such 

co-crdination wa3 an argument in favour of long-continued service for 

• heads of divisions. 

The practice of editing outgoing letters had almost entirely dis-

appeared, being now for the mcst part the responsibility of ths Assistant 

Directors-General, who themselves delegated the responsibility. In the 

early days of the Organization it had been necessary to screen all 

outgoing letters in order to prevent inconsistencies and, although the 

latter had not been entirely eliminated, they were now usually detected 

at divisional level» • 

Reports asked for by ether organizations wore very diverse and 

required considerable attention^ nearly always more than a mere list of 

references was needed. It was essential to supply such reports, if 

the Organization's views were tc be represented on the bodies concerned. 

M y attempt to persuade the latter to dc their own reading and abstract-

ing could only be done indirectly. 

In answer to a question by Mr. Lindsay the Director-General stated 

that the Organization itself rarely asked for abstracts of documents. 

À11 documents from other organizations and voluntary agencies with 

which the Organization had official contact or ad hoc arrangements were 

received in the division under discussion, and no ether division could 

undertake the breakdown of such reports, different parts of which ndght 

be required by different sections of the Organization. 

Liaison with other organizations covered such a variety of 



subjects that it could net be done by specialist divisions； it 

necessitated attendance for long periods at conferences, since only thus 

cculd continuity be assured. Such liaison functions were accepted as 

necessary by all international organizations. If the Organizatirn 

adopted a different policy in that respect, It was probable that the 

liaison officers of other organizations would find extreme difficulty in 

having to establish and maintain contact with several different divisions 

in the World Health Organization, 

Day-to-day technical liaison was, of course, carried on by specialists 

in the Organization with other specialists in similar fields and direct 

contact was maintained at all times. But where liaison entailed travel 

and attendance at protracted, meetings it was more economically assured by 

a special division, thereby avoiding ад interruption of specialist work. 

The Director-General pointed out that the Organization employed a 

very small number of people in liaison and hoped to be able to continue 

•with that number. The Technical Assistance programme, however, would 

involve increased liaison with the United Nations and the specialized 

agencies, hew much of which c^uld be direct it was impôssible to foretell. 

Certainly the Organization ivould have to be represented cn the Technical 

Assistance Committee, sitting permanently in Lake Success. 

.At the present moment the Division of Co-ordination of Planning 

and Liaison was the most over-worked group in the whole Organization. 

With better training and long service, it was hoped that the working of 

the present excessively long hours might be avoided. 

One important function of the division which seemed to have 

been overlooked was that of reporting. л monthly report iwas 

required from all parts of the Organization, the information contained 

in which was incl\Kied in the complete monthly report 



subsequently circulated internally and to the regional offices. Recently, 

informal arrangements had been made for exchange of such reports with 

other organizations. Information thus received was unofficial, but it was 

broken down and circulated to the various parts of the Organization, in 

order to keep them informed of developments. 

,He stressed that the need for co-ordination would decrease as 

training improved and experience was greater, but аду decrease in the 

necessity for that function was dependent on such training not only in the 

World Health Organization but in the other organizations with which it was 

in contact. At the present stage of development it was necessary to place 

a great deal of emphasis on co-ordination of liaison. 

The CHAIRMAN gathered that the committee, while expressing doubts 

with regafd to the suitability of certain functions of the Division of 

Co-ordination of Planning and Liaison, did not wish to propose гщу changes 

in its functions or structure. 
» • • 

Mr. ROSEMA.N, adviser to Dr. liyde, thought that, bearing in mind the 

concern aroused by the fact that international bodies seemed to be 

contributing to each other's administrative expansion, some such general 

comment might be advisablé in the final report. 

The CHAIRMAN said that the necessary qualifications could be 

introduced at the report stage. 

Division of Public Information (EB5/AF/I, PART II, Section 2) 

The CHAIRMAN opened the discussion on the Division of Public 

Information and Mr. Handler, Acting Director of that, division, was called 

in at the request of Dr. van dsn Berg. » * 

Dr. van den BERG asked Mr.•Handler for a statement covering 

(1) officers in the division or to be engaged and their duties,' and 

(2) the effect on the vrork at Headquarters of the establishment of 

public information officers at regional offices. 



Гу. lUNDL】，Acting, Direct or j, Division of Public Inforimtion, said 

that the stuff of the division would consist ofî 

(1) himself, in charge of the work of the division, advising the 

Director-General on matters relating to public information and preparing 

articles and the like; 

(2) his deputy, who acted for him when he was absent,‘controlled 

the work of the public information officers, and checked the output of 

the division for content and (in English) for stylej 

(3) two information officers, one senior and one junior, to deal 

with routine operations covering meetings and the preparation of 

documentation for the press on developments in the Organization； 

(4) a radio expert to follow up the many requests from Lake Success 

and from radio networks for recordings to be made by delegates to the 

Assembly by members of the Executive Board and othersj 

(5) one publications officer to deal with requests for material from 

Lake Success, UNESCO, other agencies and the pressj 

(6) one expert in visual media, a department hitherto neglected 

but which he considered to be the most effective means of informing the 

public about the activities of WHO; 

(7) one junior information officer responsible for adaptation and 

一 
rewriting in French. 

The remainder of the staff were clerical, with the exception of one 

person handling distribution. 



• Hitherto the programe had been limited and did not extend beyond 

reporting on meetings and satisfying demands for a limited number of 

recordings and articles, mainly to the United Nations publications. 

The division had been inundated mth requests for material of all kinds, 

and a very large part of them had been left unsatisfied^ particularly 

for lack of experts in the various media. He gave as examples a 

request from Lake Success for a photospread of the activities of the 

Organization, one from the London Picture Post for a'captioned photo 

story, and others from several broadcasting services for regular 

monthly radio columns. He also had requests from responsible newspapers 

for monthly or bimonthly articles. In his view it was important that 

material should be placed in newspapers where quality took precedent 

over quantity. Without the staff that had been asked for he would find 

it impossible to undertake such responsibilities. 

In reply to Dr. van den Berg1 s second question he said that three 

information officers had been appointed at regional offices, one at 

New Delhi, one at Alexandria and one temporary at Washington. At 

New Delhi and Alexandria the -work was in the process of being organized 

and requests were coming in to Headquarters for suitable material in all 

the media, and at Wasirángtcn consideration was being given to the 

translation of the Headquarters public infomation material into Spanish 

and Portuguese, and its distribution in those languages¿ The regional 

offices expected to receive material necessary for the work of describing 

the activities of the Organization in other regions, and at the same 

time provided material about their ото operations for the information 

of the other regions. 

Dr. van den BERG drew attention to the danger of releasing films 

and other information material containing serious mistakes, and asked 

if TOO controlled such releases by the United Nations• 

Mr. HANDLER stated that the Department of Public Information at 



Lake Success had charge of work of that nature^ and that that 

department consulted WHO ón health films that they were producing as' 

far as was reasonably possible. He insisted that the Department of 

Public Information at Lake Success should submit material to the WHO 

Liaison Officer at Lake Success, and in the case of long-term material, 

to Geneva. Unfortunately it still happened that the Department of 

Public Infomation at Lake Success was using material for the radio 

and the screen that was not checked • • 

Dr. van den BERG said how necessary it was, when errors were 

discovered in material of whatever naturey that due warning should 

be given. 

The DIRECTOibGENERAL said the situation presented great 

difficulties. The United Nations were eager to make, and to encourage 

the making of, films of the work of WHO. WHO could assume control 

of the preparation of such material, but that would entail an enormous 

amount of work for which the Organization had not the staff• On the ' 

other hand it could intervene at a late stage in the preparation of 

a film, but if there were large and vital mistakes that had to be 

corrected, serious difficulties "would arise^ not least from a financial 

point of view. 

Dr. STAMPAR enquired, whether the information officers at regional 

offices spoke any of the local languages. 

Mr, HANDLER replied that except at Washington, this was not the 

case at present* However an assistant to the public information 

officer in Alexandria spoke Arabic• Dr. STAMPAR thought it a pity 

that the officer himself did not speak Arabic• 

Dr. HYDE said that he thought it important that graphic 

presentation of the'activities of the Organization should be provided in 

certain publications for the more intelligent and the influential sections 

of the public, and wondered whether that activity fell mthin the scope 



of the functions - of ..the~J)ivision of ̂ Public ̂ Information. For such 

audiences he would have liked, to see a wore forceful 
‘ * • 

presentation, 

-Rie DIRECTOR-GENERAL agreed that such propaganda was very-

desirable, but the Organization had to face up to the fact that it 

was relatively expensive. Its budget for public information was very 

limited and much smaller than that of other organizations, and the 

staff available was inadequate to meet such a demand. As soon as 

the Organization could afford it such work should be undertaken. 

Dr. HYDE fully appreciated the position as outlined by the 

Director-General. He thought nevertheless that the Organization 

should develop a small graphic section in the Chronicle and enliven 

that publication by the use of graphic charts. ‘ 

The DIRECTOR-GENERAL said that part of this function came under 

the heading of health education of the public and what Dr. H^de had 

suggested was probably on the border line between public information 

and health education of the public. Although it was a form of 

propaganda that could be very effective it had not yet been developed, 

owing to lack, óf ^üñds. 

The CHAIEMAN said that he took it that the committee had no 

recommendations to make on the chart and the presentation by the 

Director-General in connexion with the Division of Public Information 

in EB5/AF/L and as there was no comment he passed on to the examination 

of the suggested revisions the charts of the Department of Operational 

Services and the Departoent of Technical Services, that had been 

prepared following the previous discussions on the subject. He asked 

if the committee was prepared to accept the three departments.' but 

Dr. van den BERG stated that he was unable to do so. 

Thc^aeebing rose at $.30 p.m, 
I II _ II _ i •»• . . . 


