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Dear Colleagues, 

 
It is a great pleasure to welcome you all to EMRO for this first Administrative Officers’ 

workshop. From now until 26 February we will study and discuss together a range of 

administrative and technical issues at the field level. 

WHO EMRO and the country offices in the field have changed tremendously. In particular 

the work in the field has increased enormously. The demands on all staff, and particularly on 

WHO Representatives and Programme and Administrative Officers will continue to grow and 

change in nature. The Regional Director has delegated almost all of his authority to WRs. This 

delegation will continue to grow. It is important to realize it is a delegation of responsibility as 

much as a delegation of authority. As Programme and Administrative Officers in field offices and 

EMRO it is extremely important for you to be fully prepared for these changes and 

developments. In addition WHO is changing its ways of working to make us more efficient and 

more accountable. 

We have three objectives for this workshop. The first and foremost is to study together the 

expected developments and changes. The second is to provide you as supervisors with the tools 

needed to prepare job descriptions. You will learn to use a new system called e-POD.  The third 

is to work together to identify any difficulties and problems you may encounter, whether now or 

in connection with the changes. There are many lessons to be learned from each country. You are 

strongly encouraged to share these lessons with each other and develop your network.    
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Among the issues that will be discussed during this workshop are: contract reform, which is 

scheduled to be implemented on 1 July 2007, amendments to the Staff Rules, mobility and 

rotation, service delivery centre, changes to the Financial Rules and Regulations, and polio 

eradication. Other issues will be presented in the areas of administrative services, and logistics 

and supply.  

 There will be a full day presentation on different issues concerning programme 

management, from results-based programming to monitoring and evaluation. It is essential that 

you master this part of your work in order to be able to deliver your other duties as ‘SMART’ 

approved plans of action are the basis of our work.  Good information and knowledge 

management is essential to deliver our mandate in an efficient way. Therefore you will also 

discuss knowledge information management in support of country offices. These sessions will be 

an important opportunity for you to give feedback to PME, the administrative units and KMS. 

You will receive an update on avian influenza as it is very relevant in terms of preparedness 

for our own staff. Many of you have been involved in polio eradication work and you will have a 

short update on polio eradication in the Region.  

Our region faces many emergency situations and WHO’s role and responsibilities in 

responding to emergencies is an important subject that you will discuss with the Emergency and 

Humanitarian Action team and all the units present.  

Last but not least, with the support of our colleague Mr Hans Willmann, a human resources 

specialist from headquarters, you will receive training on how to write job descriptions and use 

the e-POD.  

I hope you will share your views and visions with each other and together we can see how to 

move forward.  We know this is hard work, and we wish you good luck and a pleasant stay in 

Cairo. 

 


