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Dear Colleagues, 

It is a pleasure to welcome you to the first EMRO/GEF Project Steering Committee 

meeting, here in Muscat, Oman, a country that has successfully demonstrated the reduction of 

reliance on the use of insecticides for the control of vector-borne diseases. I encourage you to take 

time to learn from the experience of Oman, as you also taste the hospitality of this great country.  

As you are aware, countries of the Eastern Mediterranean Region contribute a substantial 

share of the global burden due to vector-borne diseases. In response, these countries are 

increasingly scaling up appropriate vector control interventions, including alternatives to DDT as 

part of the implementation of the integrated vector management (IVM) approach. The IVM 

approach offers an opportunity for instituting intersectoral collaboration and coordination between 

all concerned sectors and levels of health, and capitalizes on the synergistic effect of evidence-

based vector control interventions for a number of vector-borne diseases.  

However, serious challenges remain, especially in scaling up the use of alternatives as part 

of IVM, as countries lack adequate local capacity, including financial resources, to effectively 
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design and apply alternatives.  These challenges were also echoed recently by the delegates to the 

52nd Session of the Regional Committee for the Eastern Mediterranean in Cairo.  It is for these 

reasons that WHO and UNEP have initiated joint activities that will enhance the strengthening of 

national capacities in vector control. One such activity is the EMRO/GEF project, “Demonstration 

of Sustainable Alternatives to DDT and Strengthening of National Vector Control Capabilities in 

Middle East and North Africa.” 

Allow me therefore, to thank you, the members of the EMRO/GEF Steering Committee, 

for having contributed your time and expertise to develop this regional project. I understand this 

process began in 2003, following the recommendations of the two WHO/UNEP joint meetings on 

the Stockholm Convention for Persistent Organic Pollutants (POPs) in Tunis, Tunisia and in 

Amman, Jordan.  

Dear Colleagues,  

The overall task ahead of you is immense and challenging.  You have been requested to 

provide the overall guidance of the project implementation during the Project Development 

Facility-B (PDF-B) to the point at which countries have prepared and submitted Full Project 

Proposals (Project Brief). These tasks have been clearly communicated to you as follows: review 

the overall workplan under the Project Development Facility-B (PDF-B) and the specific national 

work plans from GEF project countries; provide overall technical guidance and make specific 

recommendations to enhance the PDF-B implementation; review the national reports of vector 

control needs assessment from project countries; identify programmatic, technical, financial and 

other requirements to improve overall effectiveness of vector control in the project countries;  and 

facilitate the development and finalization of a five-year Full Project Proposal for the project 

countries for submission to GEF by September 2006. 

During the current meeting, you will review the project and the overall PDF-B work plan; 

review specific national workplans as part of the implementation of the project; review region-

specific guidelines and tools for carrying out vector control needs assessment (VCNA) as part of 

the PDF-B workplan; and make specific recommendations which will enhance the overall 

implementation of the PDF-B workplan.   
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WHO has developed draft VCNA guidelines and tools to carry out a comprehensive vector 

control situation in the countries of the Region. These tools and guidelines have been critically 

reviewed with input of experts, including those from the relevant project countries. I am also aware 

that project countries have already been engaged in an important process of establishing country 

coordination mechanisms with potential partners. The process is pivotal, not only to the success of 

the EMRO/GEF project, but also to the development and implementation of national IVM plans.  

We understand that for countries to access the GEF funds during the implementation of the 

Full Project, they will need to have ratified the Stockholm Convention.  I am aware that Egypt, 

Djibouti, Jordan, Morocco and Yemen have ratified the convention and that the Islamic Republic 

of Iran, Sudan and the Syrian Arab Republic are in the process of ratification. We will work 

closely with these countries to ensure that they ratify the convention before the implementation of 

the Full Project in 2006/2007. 

Dear Colleagues,  

In summary, we hope that the project will significantly contribute to the strengthening of 

policy and institutional settings that foster intersectoral action for disease vector control in the 

Region. The project will also demonstrate the implementation of integrated vector management 

appropriate to local country settings. Furthermore, improved technical capacity for epidemiological 

and entomological evaluations, as well as the planning, implementation, monitoring and impact 

assessment of vector control programmes, would enable a better matching and scaling up of 

alternative interventions, thereby reducing the reliance on DDT in particular and insecticides as a 

whole, while at the same time fostering sustainable reductions in vector-borne disease burdens. 

We wish you a pleasant stay in Muscat and look forward to fruitful deliberations during the 

meeting. 


