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Distinguished Participants, Dear colleagues, Ladies and Gentlemen,  

It gives me great pleasure to welcome you to this important event, the 

Intercountry Workshop on IMCI Community Child Care Component. I would like to 

extend our deepest thanks and appreciation to the Government of the Islamic Republic of 

Iran for hosting this workshop. I wish also to welcome staff from WHO headquarters, 

representatives of the UNICEF regional and country offices, and representatives of 

USAID, the Agha Khan Foundation and other organizations. 
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Dear Colleagues,  

I am very happy to note the progress in the implementation of the Integrated 

Management of Child Health strategy (IMCI) in Member States of the Eastern 

Mediterranean Region and its highly positive results in improving the quality of health 

services delivered to children. No doubt you are aware of the current focus of IMCI in 

our Region on CHILD HEALTH, caring for both sick and healthy children, at health 

facility as well as home. 

I personally have witnessed IMCI’s success in the field, during my last visit to 

IMCI-implementing health facilities in Alexandria, Egypt at the beginning of the year, 

where I acknowledged the quality of services provided to children, through the high 

performance of physicians and nurses. I was impressed by the important role played by 

the nurses which was greatly appreciated by the clients who expressed their great 

satisfaction with the quality of the service. During that visit I also had the chance to 

observe the successful experience of including IMCI in the teaching curriculum of 

medical schools and improving the quality of outpatient paediatric teaching. I believe that 

this approach is essential to ensure sustainability of IMCI implementation and to reduce 

the ongoing in-service training burden. 

Unfortunately, I did not have the chance to observe the experience with the third 

component of IMCI “the community component” which I believe is another important 

approach for sustainability of your efforts in IMCI. 

Dear Colleagues. 

Your workshop is focusing on the family and community, which reflects our 

opinion of the great importance of their role in caring for children. The IMCI third 

component is indispensable, for the success and sustainability of the IMCI strategy and 

the achievement of the 4th Millennium Development Goal, and consequently for 

improving the quality of life and health of our children. It is families who have the major 

responsibility for caring for their children, and success requires a partnership between the 

health system and families, with support from their communities. Therefore, investing in 



 3

improving child health-related practices of community and family, empowering them to 

play an active role in caring for children, and enabling them to participate in decision-

making and building their confidence, deserve a lot of attention, effort and time. To 

provide good care, the family needs “knowledge, skills, motivation and support”. The 

child has the right to have a supportive family that is able to protect his/her health and 

provide a supportive environment that is adequate to his/her physical and psychosocial 

development. 

Recognizing the indispensable role of the community in child care, the Regional 

Office provided guidelines to assist the Member States in the implementation of the IMCI 

community component. A framework for the community component of the integrated 

child care strategy and guidelines for planning of the IMCI community component were 

developed as major tools to facilitate the planning and implementation of the IMCI 

community component, and a series of intercountry meetings and workshops were 

organized to discuss and plan for this component. The outcome of those activities was the 

development of plans of action for the IMCI community component in 10 Eastern 

Mediterranean Region countries. The Regional Office has also provided assistance 

through country field visits. Furthermore, this and other information on the IMCI 

community component is now available on-line on the child and adolescent health and 

development website of the Regional Office, which I encourage you to visit and 

contribute to by sharing your experiences.  

However, I notice that this component is still in its early phases of 

implementation, and that the progress related to the health system component is much 

faster. It is true that we have more understanding and better experience in dealing with 

health systems issues than working with communities. Moreover, working with 

communities is more challenging as we have to deal with many other external factors (not 

very familiar to us), to collaborate with many partners (most of them not health related) 

and to consider many other issues such as the economic, cultural, social factors, etc. We 

have to analyse these factors, to look into simple and effective ways to work with the 

community, begin with a few issues to learn through the experience, and build on existing 

infrastructure and then expand gradually. 
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Therefore, I am very glad to note that this Workshop will be discussing your 

experiences in this area, and will try to address constraints and problems and find 

solutions to accelerate the implementation of this component in order to catch the 

progress achieved by the other two IMCI components. I would like to highlight here that 

a lot of attention is given to community-based initiatives in our Region, whether through 

IMCI or other initiatives, particularly the basic development needs approach. 

In addition, I think you are all aware that the success of IMCI will not be 

complete and full without the implementation of the community component, which will 

allow all aspects and levels of primary child health care to be covered.  

Dear Colleagues, 

I would like to thank you all for participating in this important Workshop. I am 

confident that you will be able to develop comprehensive plans of action to ensure the 

successful implementation of the child health-related community interventions. I look 

forward to a successful outcome for your Workshop. 

I wish you a fruitful time and a pleasant stay in the beautiful and hospitable city of 

Tabriz. 


