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Dear Colleagues, 

 It is my pleasure to welcome you all to the Consultant briefing workshop on AEFI 

surveillance and EPI assessment and monitoring. I would like to thank our colleagues 

from WHO headquarters for supporting this workshop. I would like, also, to express my 

great appreciation to all of you for attending this workshop which is expected to 

contribute to strengthening the regional capacity for providing sound technical support to 

the Member States in the area of surveillance of adverse events following immunization 

(AEFI) as well as strengthening the national reporting system for the Expanded 

Programme on Immunization (EPI). 

 

Dear Colleagues, 

 

Immunization is, undoubtedly, one of the most efficacious, cost-effective and safest 

public health interventions. Vaccines have had a tremendous effect in saving millions of 

lives each year. They have been the major factor in the progress achieved in disease 

eradication and elimination. Systematic monitoring and evaluation of the performance and 
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impact of the national immunization programmes, through a strong system for monitoring 

routine immunization activities, is crucial for achieving the objectives set at the national, 

regional and global levels. A sound reporting system for EPI has always been needed to 

provide the accurate data necessary for timely detection of low-performing areas, priority- 

setting, planning, resource mobilization and allocation. It is a tool for documentation of 

the progress in achieving the global, regional and national targets of vaccination coverage.  

 

Dear Colleagues, 

 

Vaccination is expected to be a safe medical intervention. However, with the 

expanding immunization activities and the growing number of antigens, ensuring and 

monitoring the safety of all aspects of immunization, including vaccine quality, vaccine 

storage and handling, vaccine administration and disposal of sharps, has become a real 

challenge. The adverse events that might follow immunization could have negative impact 

both on health and on the programme itself. While some of these events could result from 

the vaccine itself, many others are just coincidental and arise from other medical 

conditions. Establishing a sound surveillance system for adverse events following 

immunization (AEFI) and ensuring rapid response to such events, especially the serious 

ones, is essential to guard against any counter effect on the immunization programmes 

themselves.  

 

Dear Colleagues, 

In reality, monitoring performance of routine immunization activities is a neglected 

part of the national EPI in several countries of the Region. Similarly, establishing a 

functional system for AEFI surveillance has not received the attention it deserves in 

several countries, where AEFI surveillance is either weak or non existent. As part of the 

WHO mandate to provide all Member States with the necessary technical support for 

establishing a strong system for monitoring routine immunization activities and AEFI 

surveillance, we are meeting today to brief you, as potential WHO consultants, on AEFI 

surveillance and on evaluation of the national EPI reporting system at district level using 
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the data quality assessment tool. This is the first time we have linked such a consultant 

briefing with real field activities in this area of work. You will participate in conducting 

data quality assessment in Egypt. You will also participate in field visits to study AEFI 

surveillance. The opportunity to participate in field work in a large country such as Egypt 

will definitely result in sound field experience that will allow you to improve these 

systems in your own countries, as well as in providing technical support to other countries 

of the Region.  

 

Before ending I would like once again to thank our colleagues from WHO 

headquarters who are supporting this workshop. I would like to ask all of you to make the 

utmost benefit of this workshop through sound discussions and open exchange of 

experiences. I wish you all a successful workshop, beneficial field work and a pleasant 

stay in Cairo.  

 


