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Dear colleagues, 

It gives me great pleasure to welcome you to this seventh meeting of the Regional 

Working Group of the Global Alliance for Vaccines and Immunization (GAVI). First of 

all, I would like to welcome colleagues who are joining our Regional Working Group for 

the first time, namely Dr Ahmed Magan from UNICEF headquarters, Dr Mehendra Sheth 

from the UNICEF Regional Office for the Middle East and North Africa (MENARO), Dr 

Stephen Hadler and Ms Karen Wilkins from CDC Atlanta, Ms Anke Lambin from the 

Network of Education and Support in Immunization (NESI), and Ms Lara Wolfson from 

WHO headquarters. I wish also to welcome Dr Sameh El-Sharty from the World Bank, 

Dr Abdallah Bchir representing now the GAVI secretariat, as well as all country 

representatives and WHO staff attending this meeting.  
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Allow me to start by noting in brief some of the major regional and country 

GAVI-related achievements so far. As you may be aware, all of the six eligible countries 

succeeded in obtaining GAVI approval for support for all the areas for which they are 

eligible, and in the majority of them implementation of the GAVI process is proceeding 

successfully. Although we have not yet received annual reports from the countries 

concerned, we can expect for 2003 an increase in the regional immunization coverage, 

not least because of Pakistan’s success in vaccinating more children than the target, 

which, incidentally, resulted also in the first GAVI reward in the Region. I am sure that 

Pakistan will soon be followed by other countries since we know from different sources, 

including follow-up visits that we have conducted jointly with some partners, that the 

district micro-planning exercise was successfully conducted in Sudan and Afghanistan, 

that priority districts have been selected in Pakistan and implementation of the Reach 

Every District (RED) approach is imminent, and that HepB vaccination was expanded 

nationwide in Pakistan, increasing the proportion of infants in the Region with a chance 

of being immunized against this serious disease from 53% in 2001 to 91% in 2003. 

Moreover, we expect to see another increase in this percentage thanks to the recent GAVI 

approval for support for HepB vaccine introduction in Sudan. I note with pleasure that 

both Pakistan and Afghanistan passed the recent data quality assessments, and that all six 

country progress reports were recently approved by the GAVI independent committee, 

despite the fact that some of them were submitted late and the Regional Office together 

with the GAVI secretariat had to send several reminders to ensure submission. 

Dear Colleagues 

Of course, starting on a positive note does not mean that the path has been all 

smooth. As all of you know, constraints should always be expected in whatever we 

undertake, and the best way to prevent them is to identify them in advance and address 

them in the planning exercise. However, in some cases, despite everything you do, 

constraints can still appear and complicate things; the monitoring exercise is then a 

precious tool to identify weaknesses in due time and overcome them. Among the 

constraining issues we and you at country level have faced in implementing the GAVI 

process are: receipt of funds in due time, proper use of allocated funds, maintaining the 
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functionality of the national Interagency Coordination Committee (ICC) once GAVI 

approval was obtained, preparing the necessary reports and submitting them on time, and 

so on. During these two days, we will be going through these issues together and learning 

from each other on how to be prepared and overcome them. 

One of the major problems we have been unable to solve has been how to 

implement the GAVI approval for improving routine immunization services in Somalia 

and south Sudan. In both cases the approved funding has remained with the GAVI 

secretariat for more than two years because of some critical administrative issues that we 

were unable to overcome. This is not a unique problem. Two other countries in the world 

are in the same situation. The latest information however indicates that a solution might 

be imminent.  

Dear Colleagues 

The GAVI process is now entering a new phase where countries are expected to 

show clearly that they are using the GAVI support wisely, reaching more and more 

children and using safe injection practices, in brief, demonstrating progress. Moreover, 

countries have to indicate clearly how they are planning to ensure at least the same level 

of quality and accessibility to routine immunization services, including new antigens. 

Last year Pakistan was requested to submit a financial sustainability plan, which was 

recently reviewed by the independent review committee, and this year Afghanistan, 

Djibouti, Sudan and Yemen will be requested to do so. We have to recognize that this 

exercise has proved to be difficult and requires a strong background in financing as well 

as close collaboration between the health technicians and financial technicians. In order 

to assist countries with the smooth accomplishment of this exercise, a session will be 

reserved tomorrow to hear about Pakistan’s experience and to discuss the main 

challenges and coordinate country support in this area.  

Dear Colleagues 

As you may have already noticed on the agenda, a whole session will be reserved 

for data management aspects, including monitoring and improvement of the reporting 
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system. Being aware of the importance of this component as a major and crucial element 

for a proper and successful planning exercise, WHO has focused on upgrading the 

capacity of national and sub-national immunization staff. This means providing them 

with several very practical tools, some revised and upgraded and some entirely new. I 

hope that all of you will adopt these tools as soon as you are back in your countries and 

advocate for their wide and proper use. 

Finally and once again, I wish to express my sincere gratitude to all of you for 

your efforts and for participating in this meeting. 


