
  

HMS-tools-UAE 
In the Name of God, the Compassionate, the Merciful 

 

Message from 

 

DR HUSSEIN A. GEZAIRY 

REGIONAL DIRECTOR 

WHO EASTERN MEDITERRANEAN REGION 

to the 

CONSULTATION ON THE TOOLS FOR MONITORING AND EVALUATION 
OF THE NATIONAL HEALTH PROGRAMMES 

 
Dubai, United Arab Emirates, 28 November – 1 December 1999 

 

 

Ladies and Gentlemen, Dear Colleagues, 

 

 It is a great pleasure to welcome you all to this timely consultation on the tools for 

monitoring and evaluation of the national health programmes. I would like, first, to take 

this opportunity to extend my sincere thanks to the Government of the United Arab 

Emirates for hosting this consultation and for its continuing support to all WHO’s 

collaborative activities. 

 

 As we are all aware, the establishment and use of the managerial process at all 

levels of the health care system, and particularly at district level, is one of the most 

important factors for successful health management. The purpose of the managerial 

process for national health development is to build up the health system in a rational and 

systematic way, while the purpose of evaluation in health development is to improve health 
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programmes and the services for delivering them, and to guide the allocation of human and 

financial resources in current and future programmes and services. 

 

Evaluation as an integral part of the managerial process should be a continuing 

process aimed mainly at correcting and improving actions in order to render health 

activities more relevant, more efficient, and more effective.  

 

Health systems have been undergoing profound changes in almost all Member 

States. Many countries have introduced the managerial process for national health 

development or an equivalent process, and this without doubt, has facilitated the evaluation 

of programmes that had been well defined. Other Member States have to clearly define the 

programmes and component parts that are to be evaluated. In order to carry out evaluation 

as part of the managerial process, it has to be planned for when working out that process in 

each country. 

 

 In any organization or institution, all staff must be convinced of the usefulness of 

an evaluation framework and monitoring rules that include the development of criteria, 

milestones, indicators, and targets. Indicators and criteria are not only used as aids 

throughout the evaluation process, but can also be used as tools for planning and 

programming. 

 

 Developing monitoring and effectiveness indicators and targets is an essential part 

of planning. If targets and indicators are defined realistically, the conduct of evaluation is 

likely to be significantly easier. Worth mentioning is the fact that evaluation has to be 

based on valid, relevant and sensitive information. The use of information permeates the 

whole of the evaluation process. It is, therefore, necessary to ensure adequate information 

support throughout the process so that this will not subsequently be delayed for lack of 

such information. The best way to ensure information support is to specify the information 

requirements at the planning stage. 

 

 I would like to mention that the dissemination of the results of evaluation is crucial. 

The expected use of evaluation results should also influence the way in which these results 

are disseminated. The report should be made known, and made available, to all those 
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concerned with the programme. If used well, the report will strengthen team spirit, and if 

circulated to people working in similar circumstances may facilitate networking. 

 

 It is important to re-emphasize that the most important purpose of the evaluation 

process is to prove the worth of, or improve the programme. It may then lead to the 

decision to allocate resources for continuing the programme, and if necessary, for 

improving its management. The evaluation reports should contain both positive and 

negative results. Although evaluation results may be only one of the factors that influence 

resource allocation, they generally encourage rational decision-making. 

 

 In this consultation I am sure you will discuss the above-mentioned, as well as 

other issues related to health management improvement, particularly developing tools for 

monitoring and evaluation of national health programmes. I am also confident that by the 

grace of God and with your rich experiences and diligence a useful document will be 

produced, which will meet many of the requirements of Member States in the field of 

health management and will further strengthen the managerial process in the Eastern 

Mediterranean Region. 

 

 I would like to close by expressing my thanks to your respective governments for 

releasing you from your heavy commitments to participate in this consultation. I wish you 

success in your deliberations, and a pleasant stay in the beautiful city of Dubai, and I look 

forward to your conclusions and recommendations.  

 


