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Dear Colleagues, Ladies and Gentlemen, 
 
 

It gives me real pleasure, on behalf of Dr Gezairy, WHO Regional Director for the 

Eastern Mediterranean, to welcome all of you to this important inter-regional workshop on 

cost analysis in hospitals. I would like first to extend our thanks to the Government of Egypt 

for hosting this meeting and to His Excellency Dr Ismail Sallam, Minister of Health and 

Population of Egypt, for the significant facilities provided for the meeting. Special thanks are 

also due to the management of El Gumhouria Hospital in Alexandria to which there will be a 

field visit. I wish also to acknowledge support the of the donors who have contributed 

towards sponsoring some of the participants and other costs. 

 

Ladies and Gentlemen,  

 

The measurement and description of expenditures in the health sector has become a 

major informational requirement of health policy-makers in recent years. This reflects 

intensifying constraints in industrialized economies in the past two decades as well as 
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concerns to secure necessary resources for health systems in developing economies. It goes 

without saying that decision-makers need accurate and valid data on what is spent on health, 

how resources are spent and what are the impacts of spending on health status, in order to 

assess the health system’s performance and to plan necessary reforms.  

 

Information on the costs of health services and interventions is also badly needed as 

decision-makers strive to make better use of available resources by targeting cost-effective 

strategies and programmes. In many developing countries, national information systems are 

relatively weak and cannot generate comprehensive and valid economic and financial data to 

support the decision-making process.  

 

Data on health expenditures are usually aggregated by category—such as personnel, 

drugs, capital investment—or by health facility—such as hospitals and health centres—

without further analysis. Such a level of aggregation cannot allow for better understanding of 

the cost centres which are needed to better measure the efficiency and performance of health 

facilities and programmes. 

 

Ladies and Gentlemen, 

 

WHO, as the leading agency in health, has always supported ministries of health in 

strengthening their managerial capabilities at various levels of the health system and is now  

helping countries to improve and decentralize their national information systems and to 

include financial and economic data in the routine reporting system. Such economic and 

financial data are being used in the monitoring and evaluation of Health for All strategies. 

Moreover, countries have been supported in initiating cost analysis in some institutions as 

research initiatives. 

 

WHO, with the support of other international agencies, has provided training for 

health professionals on using the manual on cost analysis in primary health care EpiCost. This 

manual was translated into Arabic by the Regional Office in order to facilitate its 

dissemination within the Eastern Mediterranean Region.  

Cost analysis in the health sector was and is being promoted in the Region as part of 

the regional programme on health economics and health care financing aimed at 
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strengthening the use of economic principles in health management. In Egypt an important 

initiative was funded by USAID to implement cost analysis in several hospitals throughout 

the country by providing training of human resources, logistical support and technical 

expertise. The development of cost analysis has provided policy-makers with fresh and 

reliable data on the main cost centres in the hospitals and allowed better comparison of the 

performance of the various institutions. 

 

The initiation of hospital cost analysis in Egypt has generated a great deal of 

enthusiasm among hospital managers as it allows them to better understand how the resources 

are being used within their hospitals and to implement measures aimed at improving 

efficiency and at containing costs of health services. The field visit to El Gumhouria Hospital, 

planned as part of this workshop, will certainly provide a good opportunity to interact with 

hospital managers and health professionals with regard to the importance of cost analysis and 

its value to the hospital and health system in general.  

 

Ladies and Gentlemen, 

 

This workshop, gathering together health professionals, hospital managers and health 

economists from all the WHO regions, represents an important milestone in WHO’s efforts to 

support evidence-based policies and programmes. In addition to finalizing of the much 

needed manual on hospital cost analysis which was developed with support from 

distinguished experts and institutions, the review of experiences concerning hospital costs 

will enrich your discussion with regard to ways and means to promote, implement and assess 

hospital costing initiatives. 

 

I am pleased to note that this workshop will focus on the requirements for successful 

implementation of cost analysis, and I hope that particular interest will be paid to the 

assumption of ownership of the costing technique chosen by the national health and 

managerial teams, and to its institutionalization. It is also hoped that costing activities will not 

be interrupted by the end of foreign assistance to the institutions concerned. 

Needless to say, training of national human resources and the promotion of hospital 

cost analysis through dissemination of the findings and subsequent improvements in hospital 
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management, represent necessary conditions for developing ownership of the technique 

chosen and for disseminating it within the health sector. 

 

The national and regional efforts to promote and implement hospital cost analysis 

should be part of the health sector reform initiatives aimed at improving the efficiency of the 

health systems. I wish in this regard to assure you of WHO’s support in encouraging 

exchange of experiences between and within regions for the sake of improving 

implementation of cost analysis programmes. We also look forward to effective partnership 

with multilateral agencies, development banks and training and research institutions to 

support national and regional initiatives on cost analysis with emphasis on hospitals, which 

consume, as you know, the largest share of national budget allocations to health. 

 

Ladies and Gentlemen,  

 

Once again I would like to thank all of you for your participation in this very 

important workshop on hospital cost analysis and look forward to your deliberations and 

recommendations. 

 

I wish you a pleasant stay in this rich and friendly city of Cairo and a safe journey 

back to your countries.     


