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Your Excellency, Ladies and Gentlemen, 

 

 It gives me great pleasure to welcome you here today. I would like to take this 

opportunity to extend my sincere thanks to the Government of Morocco for hosting this meeting 

and to His Excellency the Minister of Health for inaugurating it. 

 

 The WHO Regional Office for the Eastern Mediterranean has, in the past year, continued 

to support countries of the Region in establishing and upgrading their national networks of health 

laboratory services and their national quality assurance programmes so that they are well 

integrated, have proper referral systems and emphasize the peripheral level in support of primary 

health care, based on the regional plans of action for health laboratory improvement and 

establishment of quality assurance programmes, which were revised and amended in May 1996. 

Because of problems facing the speedy development of health laboratory services, countries of 
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the Region are at different stages of implementation of the regional plans of action. Although the 

overall rating of achievement is satisfactory, there are still many activities to be completed. 

 

 The primary task of health laboratories is to provide a service of high quality at the right 

place and time to meet the needs of the community. Financial constraints in some countries 

should not be taken as an excuse to compromise quality of service. The services provided should 

always meet the standards of quality, with rational and optimal utilization of available funds and 

other resources. 

 

 The quality of laboratory services is directly related to the excellence and uniformity of 

the information provided for health care. For this reason quality assurance continues to be a top 

priority for the Region. A remarkable national effort has been and is being made to establish and 

upgrade quality assurance programmes in sixteen countries of the Region. However, a higher 

quality of service can only be provided when the entire operation, including organization, 

management, processing and reporting is addressed within the quality system. Quality cannot be 

sustained by purely administrative and regulatory means. The most efficient system is that which 

is created by the staff concerned, in which all individuals are conscious of their responsibilities. 

The Regional Office recognizes that health laboratory management is an essential element of 

quality assurance and therefore supports the upgrading of managerial skills of health laboratory 

staff.  

 

 In response to the plan of action you drew up in Nicosia in 1994, the Regional Office has 

continued to encourage national health laboratory services to provide support to epidemiological 

surveillance. Countries also continue to upgrade their microbiological facilities. Basic virology 

laboratory services are available in 18 countries. In 17 countries health laboratories are involved 

in disease surveillance. To provide laboratory data support to the programme on Control of 

Emerging Diseases and Drug Resistance, a network on surveillance and monitoring of resistance 

to antimicrobial agents is being established and focal laboratories for this purpose have been 

designated in 18 countries. In this regard the Regional Office has established  close cooperation 

and collaboration with WHO headquarters.  

 

 I look forward to the outcome of your evaluation of achievements made in 

implementation of the regional plans of action. I hope that by the end of your meeting you will 
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have agreed upon necessary amendments and modifications to your regional plans based on your 

findings, as well as more realistic approaches to overcome difficulties and obstacles facing 

implementation. 

 

 Before concluding, I wish once again to express my sincere thanks to the Government of 

Morocco for the excellent facilities made available to us, and I wish you all every success in your 

endeavours. 

 

 Thank you very much for your attention, and may God Almighty bless you. 

 

 

 


