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Your Excellency, Ladies and Gentlemen, Dear Colleagues, 
 
 
 It is with great pleasure that I welcome you all to this Intercountry Workshop on 

Evaluation of National AIDS Programmes. First of all, I wish to thank the Government of 

Oman for hosting this workshop. I would also like to express my sincere gratitude to His 

Excellency Dr Ali Bin Mohamed Bin Moosa, Minister of Health, who despite his busy 

schedule, has kindly joined us today for the opening session. 

 

 As you are aware, the national AIDS programmes have been operational, with set 

goals and targets, for more than a decade in Member States of the Eastern Mediterranean 

Region. It is only natural that countries want to find out what has been achieved, what has not 

been achieved, where the programmes are going and what needs to be done in future. In other 

words, these programmes need to be evaluated. 

 



 2

 In the Eastern Mediterranean Region, WHO has been very keen to incorporate 

evaluation as an essential element in all national programmes including HIV/AIDS. That the 

Regional Office has given high priority to this subject is exemplified by the fact that the 

current workshop is the fourth intercountry workshop on monitoring and evaluation of 

national AIDS programmes. 

 

 Earlier, the national AIDS programmes were subjected to external review which 

mainly concentrated on the operational aspects of the programme, such as adequacy and 

efficacy. Later, WHO developed the prevention indicators to measure the effectiveness of the 

programme. Following the last workshop held in 1995 which dealt with evaluation using 

prevention indicators, a few countries of the Region have conducted an evaluation survey 

using some of these indicators while some others are making preparations for such a survey. 

The experiences gained in these countries will be shared in the current workshop and will, I 

hope, be beneficial to those countries which plan to conduct such surveys in the near future. 

 

 In addition to the intercountry workshops, the Regional Office has provided technical 

and financial support to the Member States in carrying out knowledge, attitudes and practices 

studies, external reviews, and evaluation surveys using prevention indicators. I assure you of 

our continued support in future. 

 

Dear Colleagues, 

 

 A number of surveys to find out the knowledge, attitudes and practices of people 

regarding HIV and AIDS have been carried out in countries of this Region. These surveys, 

which concentrated on the knowledge aspect, have shown a high level of public awareness 

about HIV and AIDS, particularly in the urban areas. It is true that knowledge is essential for 

prevention of HIV but it is also true that knowledge does not automatically translate into 

behaviour and practice. This has been shown by studies conducted in different countries of 

the world. Hence, it is important to find out about behaviour and practice as well in order to 

measure the true effectiveness of the programme. This has been incorporated in the evaluation 

survey using the prevention indicators. 
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 When we talk about behaviour and practice related to HIV/AIDS, we are essentially 

talking about sexual behaviour and practice as sexual transmission is the predominant mode 

of HIV transmission, especially in this Region. But sex is a very sensitive matter and a subject 

of taboo and, hence, is not openly talked about. Therefore, it is not easy to ask questions about 

sex. Nevertheless, casual sex and sexually transmitted diseases do exist in every country, 

though in varying magnitudes. While it is necessary for the national programmes to find out 

about sexual behaviour and practice, it is important, at the same time, to keep the 

sociocultural norms in mind. The survey needs to be designed in such a way that it does not 

hurt sociocultural sensitivities but, at the same time, will yield reasonable information about 

sexual behaviour and practice. Naturally, this is not an easy task. 

 

 One means of accomplishing this difficult task is through the use of clear-cut 

guidelines on preparing and using the questionnaire taking full consideration of the 

sociocultural sensitivities. The Eastern Mediterranean Regional Office has prepared a draft of 

these guidelines after considering the experience of those countries where evaluation using 

the indicators has been conducted. These guidelines will be reviewed in this workshop and 

will then be adapted to the situation in the individual countries. 

 

Dear Participants, 

 

 You have a tough task ahead of you during this workshop because of the sensitive 

nature of the subject. I am, however, fully confident that you will discuss in depth all aspects 

of evaluation including the operational details and will come up with an acceptable approach 

or approaches to evaluation. I look forward to reading your report and recommendations. 

 

 I wish you successful deliberations in the workshop and a pleasant stay in Muscat. 

  

 


