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In the Name of God, the Compassionate, the Merciful 

 

MESSAGE FROM 

DR ALA ALWAN 

REGIONAL DIRECTOR 

WHO EASTERN MEDITERRANEAN REGION 

to the 

INTERCOUNTRY WORKSHOP FOR THE ESTABLISHMENT OF THE  

POOLED VACCINE PROCUREMENT SYSTEM  

IN THE EASTERN MEDITERRANEAN REGION  

Sharm El Sheikh, Egypt, 25-27 June 2013 

Dear Colleagues,  

 I would like to welcome you all here today for this workshop on the establishment of the 

pooled vaccine procurement system. We are joined by the representatives of Egypt, Iraq, Jordan, 

Lebanon, Libya, Morocco, Syrian Arab Republic and Tunisia from the WHO Eastern 

Mediterranean Region and Algeria from the WHO Africa Region, as well as our colleagues from 

WHO headquarters, WHO Regional Office for the Americas, UNICEF Supply Division, 

UNICEF Middle-East and North Africa Regional Office, the Centers for Disease Control and 

Prevention, Atlanta, the GAVI Alliance and the Network for Education and Support to 

Immunization. I extend my sincere thanks to all of you for participating in this important 

workshop in order to establish a pooled vaccine procurement system in the Eastern 

Mediterranean Region.  

Dear Colleagues, 

 Immunization programmes have several important targets for the control, elimination and 

eradication of vaccine-preventable diseases. Reaching high routine immunization coverage in all 

districts, introducing new life-saving vaccines and technologies, and implementing agreed 

accelerated disease control strategies are the key pillars for achieving these targets.  
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 The affordability and financial sustainability of vaccines is one of the most daunting 

challenges that we have to overcome to achieve our goals. Since the new vaccines started to 

become available, it has been observed that the uptake of such vaccines has been slower in 

middle-income countries compared to that in high-income and GAVI supported (lower-income) 

countries in the Region. Apparently, middle income countries have been experiencing financial 

and operational difficulties with the introduction of new vaccines such as Haemophilus influenza 

type b (Hib), pneumococcal and rotavirus vaccines. This is unfortunate, particularly as these 

countries have, in general, strong routine EPI programmes, reflected in their high coverage 

figures, as well as strong government commitment. These vaccines have a crucial impact on 

child mortality, with pneumonia and diarrhoea remaining the two leading killers of children 

globally. 

 Moreover, in recent years, even high-income countries have experienced vaccine 

shortages and challenges in securing immunization supplies, despite the fact that they have no 

financial constraints. Thus, affordability and security of supply place the lives of millions of 

children in our Region at risk of vaccine-preventable diseases. 

Dear Colleagues, 

 Given such challenges, Member States of the Eastern Mediterranean Region expressed 

their strong interest in establishing a regional vaccine procurement system in 2008. An initial 

feasibility study was presented during a side meeting in 2009 World Health Assembly and 

Ministers of Health and head of country delegations opted for establishing a regional pooled 

procurement mechanism in the Eastern Mediterranean Region based on the model of PAHO 

Revolving Fund. WHO Regional Office for the Eastern Mediterranean is requested to initiate, 

lead and coordinate the efforts. In 2011 and 2012, resolutions were adopted by the WHO 

Regional Committee for the Eastern Mediterranean regarding the establishment of a pooled 

vaccine procurement system in the Region.  

 I can assure you that we at the Regional Office are committed to the request of our 

Member States and to implementing the Regional Committee resolutions in this regard. In 2012, 

an internal working group at EMRO has been established to coordinate and finalize the 

establishment of the requested system. Our colleagues from various departments are working 

together in this important initiative. Moreover, we have been working with UNICEF Supply 

Division and UNICEF Middle-East and North Africa Regional Office colleagues very closely 
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and regularly consulting with our partners like PAHO and CDC. Thanks to UNICEF Supply 

Division’s efforts, interested Member States will now be able to procure pneumococcal 

conjugate, rotavirus and human papilloma virus vaccines through the UNICEF Global Middle-

Income Country New Vaccine Introduction Initiative. UNICEF Supply Division is offering this 

help for a limited time period and we all consider this as the first stage in the regional pooled 

vaccine procurement initiative. In addition, UNICEF Supply Division will be providing pooled 

procurement support for the pentavalent vaccine to interested Member States. In parallel, we are 

building our capacities at the Regional Office to establish the system requested by our Member 

States. Establishment of this system will be the second and final stage of our initiative. The 

pooled vaccine procurement system for the Eastern Mediterranean Region is expected to serve 

the needs of the Member States starting from 2015.  

Dear Colleagues, 

 This workshop is of critical importance for understanding and agreeing on the 

requirements needed to make use of the services offered by UNICEF Supply Division (the first 

stage of the initiative), for discussing the detailed design of the system to be established in our 

Region and for coming up with tangible action plans both at the regional and country levels to 

finalize the establishment of the regional system (the second stage of the initiative). The partners 

in this initiative will be facilitating the workshop to help you in coming up with the final 

operational modalities. Decisions taken in this workshop will be important to reach our goals and 

we will report the final outcomes during the upcoming Regional Committee meeting in October 

2013. Together with partners, WHO Regional Office of the Eastern Mediterranean has put an 

extensive effort in this initiative and it is crucial to receive firm commitments from our Member 

States at this stage. Request for the establishment of the pooled vaccine procurement system 

came strongly from our Member States and without their firm commitments, it will not be 

possible to proceed further.  

       Once again, I wish to express my sincere thanks to all of you for your continuous 

support and efforts in this important initiative. I urge you to make the most of this workshop 

through sound deliberations, open discussion and effective exchange of experience and I 

assure you of WHO’s continued support and collaboration.  

 

 


