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Ladies and Gentlemen, Dear Colleagues, 

 

 It is a pleasure to welcome you all to the intercountry meeting on assessing the basic 

minimum needs approach in the Eastern Mediterranean Region. This approach, which 

has stood the test of time in our Region is considered a valid and timely one to cope with 

health development efforts of Member States of WHO in the Region. 

 



 2 
 
 
 With the advent of the 21st century the world is changing, and more of these changes 

and challenges will face our health systems. The Regional Office for the Eastern 

Mediterranean, realizing this fact, has promoted and developed several initiatives to cope 

with such anticipated changes and challenges. 

 

 The basic minimum needs/quality of life (BMN/QOL) concept is one important 

initiative that EMRO has focused on since l987, when the first field trial was launched in 

Somalia. Since then several other trials have been launched in other countries of the 

Region. Some trials, though not necessarily carrying the title of BMN, were also effected. 

This adds to our experience in meeting basic needs, of which health is one, through a 

comprehensive sustainable developmental approach based on self-reliance and 

self-management. This is an approach that shifts emphasis to the community as the main 

stockholders of development—a process of learning-by-doing and partnership to achieve 

a better quality of life. This is a great undertaking, demanding fervour, continuing 

creativity and initiative, as well as requiring monitoring, evaluation and research. 

 

 The experience gained in our Region is tremendous. Twelve countries are embarking 

on the BMN/QOL approach at different stages, paces and adaptations. BMN is a flexible 

approach, which is based on the potential of the community and the style of governance; 

and the interaction between them. This entails that BMN has to adapt to local 

socioeconomic and political circumstances. 

 

 It is with great pleasure that the Eastern Mediterranean Region has witnessed 

noticeable progress in the relatively short time that we have promoted the BMN 

approach. Now BMN is a recognized approach in almost half of the Region’s Member 

States. It is heartening to note that the BMN experience is now available in urban as well 

as rural settings, poor communities as well as middle income ones. This cumulative 

experience and achievement should enable us now to review lessons learned as well as to 

safeguard against possible misdirection. This meeting is a timely one in that new 

challenges and changes should provide you with the necessary insight and provide a 

framework for your evaluative exercise for future programmes and activities of BMN. 
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 Partnership in development is an important feature of BMN. It is worth noting that 

several UN agencies have been involved in BMN programmes. This is another 

achievement that should be built on and pursued. Nongovernmental organizations, local 

councils, community leaders and others have all been involved and contributed to BMN 

programmes in the Region. Learning-by-doing processes have already started, involving 

many partners. All this should encourage us to provide partners and those who are keen 

to embark on BMN with the necessary evaluative tools, which will not only assess 

progress but will also guide better preparation, implementation and outcome of the BMN 

approach in future. 

 

 This is a necessary step for the visibility of health, especially as we need to prove the 

intimate relationship of health and development. Health for all as a social goal is now 

gaining momentum. We need to furnish this social goal with the necessary tools and 

approaches. 

 

 In other words, the evaluation is supportive. It provides the necessary advice and 

suggestions based on the experiences of BMN programmes in the Region in order to 

ensure smooth BMN operations. It will be useful to focus on evaluation of sustainability, 

replicability, and maximizing economical versus social welfare. It is also worth 

mentioning that your meeting should address ways in which BMN can be used in support 

of other recent health initiatives in the Region. 

 

 As we expected when BMN programmes were launched, there will be a need for 

continuous support, evaluation and guidance in response to BMN programmes already in 

place. This is one important occasion for such review. 

 

 In closing, I wish to thank the Government of Jordan for hosting this meeting. I wish 

you every success in your meeting. 

 


