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The WHO Stop TB Strategy is a comprehensive strategy for a specific disease, addressing 

a multitude of gaps affecting tuberculosis control. It will thus guide us regarding the 

development and revisiting of national strategic plans during this event. 

In the coming days, you will be oriented with regard to the components of a good strategic 

plan. Identification or re-assessment of gaps is a fundamental component. If you do not know the 

gaps, you cannot target the action. Meticulous stakeholder analysis is also pivotal. It ensures 

involvement of all relevant players and partners and helps avoid overlap and duplication. 

Effective use of the WHO budgeting and costing tool can contribute to cost-effectiveness. 

Monitoring and evaluation plans provide a crucial means to follow up on the process of 

implementation. Finally, operational and technical support plans facilitate translation of 

strategies into action. 

To date we are still missing many tuberculosis cases. The practical approach to lung health 

(PAL), a sub-component of the WHO Stop TB Strategy, can improve tuberculosis case detection 

and management of suspected cases. PAL has been initiated in several countries of this region 

and a regional PAL situation analysis been carried out, aimed at further fostering scale-up. 

During this meeting, you will also be oriented to the possibilities for introducing and expanding 

PAL in your countries. 

The objectives of this meeting are thus clear. You will be returning home, knowing how to 

develop or refine your national strategic plans including good technical support plans. 

Additionally, you will be able to re-focus your PAL activities and develop national expansion 

plans, or decide to initiate PAL where appropriate. WHO will continue to support you in 

finalizing your work on your respective plans. 

The meeting agenda consists of plenary sessions, group work sessions and presentations, 

and it is ambitious. In view of this crucially important topic for tuberculosis control, I wish you 

all productive days and also a lot of enjoyment while here in Luxor. 

Thank you. 


