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with access to needed health services without exposing them to financial hardship. Universal 

coverage was identified as one of four necessary reforms to revive primary health care in The 

World Health Report 2008. In 2010, the WHO Regional Committee for the Eastern 

Mediterranean endorsed six strategic directions to accelerate countries’ move towards 

universal coverage. 

Health care resources are limited and enhancing people’s and governments’ investment 

in the health sector, in most low and middle income countries, is critically needed. However, 

while greater mobilization of financial resources for health is required to accelerate many 

countries’ move towards universal coverage, it is equally important for all countries to get the 

most out of the resources they are already spending.  

The World Health Report 2010 states that health care systems “haemorrhage” money, 

and that leakage prevails at all system levels. The gap between what countries achieve from 

the money spent on health and what they could potentially achieve with the same resources is 

sometimes enormous. This is true in most countries regardless of their level of development. 

It is estimated that between 20% and 40% of health spending, on average, is wasted 

worldwide, depriving many people of badly needed care. The recent financial crisis and its 

increasing negative impact on many countries demonstrates the urgent need to enhance 

investment ventures – we should be getting “more health for our money”. 

Ladies and Gentlemen, 

Enhancement of the productive and allocative efficiency in use of scarce resources would 

allow coverage to be expanded, using the resources saved to provide more services to those in 

need. The World Health Report 2010 identifies ten leading causes of inefficiency in health 

care systems. These include: health system fragmentation; irrational use of medicine and 

technology; suboptimal production of hospitals; overproduction of human resources and their 
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mismanagement; and inadequate financial and other incentives prevalent in the system. 

Achieving the objective of “more health for the money” is only possible by identifying all 

sources of inefficiency and working to eliminate them and mitigate their effects. 

Dear Colleagues, 

During the coming three days, you will look at several case studies of documented 

inefficiency and reflect on countries’ experiences in limiting inefficiencies and mitigating 

their effects. I am confident that the discussions will help you identify appropriate strategies 

to fight wastage of resources in these dire times, which many countries continue to suffer the 

mounting negative impact of the recent global financial crisis. 

I invite you to actively participate in the seminar. I am confident that you will greatly 

benefit from the discussions. I wish you a pleasant stay in Beirut and look forward to the 

further development of health care systems that integrate efficiency and equity in countries of 

the Region, and worldwide. 

 


