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Distinguished Guests and Colleagues, Ladies and Gentlemen, 

It gives me great pleasure to welcome you all to this Regional Training Course on the 

Effective Vaccine Management assessment tool. It is my pleasure to welcome colleagues from 

ministries of health. I would like also to welcome the colleagues from UNICEF regional offices 

and country offices as well as the WHO country offices. I wish to extend my very warm 

welcome and appreciation to our colleagues from WHO headquarters for their kind support for 

this workshop.  

Dear Colleagues, 

The aim of everybody working in the field of immunization is to ensure administration of 

safe and effective vaccines to all vaccinated individuals. A high quality vaccine supply chain is, 

therefore, one of the most crucial elements of the immunization programme.  

As you know, over the past 2 decades, the world has invested enormous resources in the 

development of new life-saving vaccines and technologies. These new vaccines and 

technologies, now becoming available, provide a golden opportunity for saving more lives and 

achieving more targets. Most of these new vaccines are expensive and are bulkier than traditional 

vaccines. With the rising cost of vaccines and the greater storage capacity now required at every 

level of the cold chain, managers must be able to maintain the appropriate stock levels, reduce 

wastage, accurately forecast vaccine requirements, and prevent equipment break-downs or 

malfunctions. Maintaining high standards of performance in these areas can only be achieved if 
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all the links in the vaccine supply chain are effectively monitored, assessed and improved based 

on the latest principles of good storage and distribution practice.  

Dear Colleagues, 

For the past year, WHO and partners have been working on the development of a new 

Effective Vaccine Management (EVM) assessment tool which merges the former Effective 

Vaccine Store Management (EVSM) and the Vaccine Management Assessment (VMA) tools. As 

you will see during the course of this training, the new Effective Vaccine Management (EVM) 

assessment tool combines the strengths of the two earlier tools, while addressing the identified 

weaknesses and the overlap between these tools, resulting in a unified and updated tool.  

Dear Colleagues, 

We in the Eastern Mediterranean Region, recognize the importance of the presence of an 

optimal vaccine management system in all countries. The Regional Office has supported training 

on vaccine management tools as well as vaccine management assessment and effective vaccine 

store management assessment in several Member States. We are pleased that the first 

certification of the central vaccine store was granted to a country from our region, Oman. The 

central stores of three more countries of the Region have since been certified as well. The global 

training centre for vaccine management, situated in Oman, used to provide tremendous support 

for capacity-building globally, and continues to provide that support regionally.  

This training course aims at building a regional and in-country resource of trained 

logisticians. These logisticians will have the necessary skills to conduct systematic review of the 

immunization supply chain and to develop an evidence-based improvement plan in order to 

ensure that vaccines are fully protected from the point of arrival in the country to the point of 

administration to the vaccinated individuals. I expect that this course will be followed by a series 

of national training activities on this subject. I’m sure that all countries represented in this room 

give vaccine management the importance it deserves and are planning to take this subject 

forward.  

Once more I welcome all of you to Egypt. I hope you will attain the highest benefit of 

this training course and I wish you a pleasant stay in Cairo.  


