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Dear Colleagues 

It is with great pleasure that I welcome you to the regional orientation meeting on the 

Global Learning Programme on National Health Policy, Strategy, and Planning. Most countries 

have been using national health policies, strategies and plans for many years to give direction 

and coherence to their efforts to improve health. Indeed, in many countries national health plans 

are a component of governments’ five-year social and development plans. 

 In recent years there has been renewed interest expressed by Member States in the use of 

public health policies, strategies and planning for steering the country’s health sector. There has 

also been growing recognition that the development and articulation of national policies, 

strategies and plans are national responsibilities and the foundation around which harmonization, 

intersectoral collaboration and alignment can take place. It has also been felt that WHO country 

office capacity needs to be strengthened in this field in order to provide optimum support to 

countries in the area of health policy, ensuring health in all policies, strategy and planning, while 

maintaining WHO’s expected leadership role.   

 In order to meet the above development, the Global Learning Programme on National 

Health Polices, Strategies and Plans (GLP-NHPSP) was initiated following its approval by the 

Director-General and Regional Director in April 2010. All levels of WHO have since 
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collaborated to develop and prepare for the launch of this initiative, including discussion of 

programme objectives and solicitation of existing learning materials. A technical committee 

meeting in June 2010 reached agreement on a draft programme of action and the set of core 

generic modules to be developed. The follow-up meeting in August 2010 reviewed and further 

articulated the training modules that were developed by WHO headquarters.  

Following the August meeting, the regional offices for Western Pacific, South-East Asia 

and the Americas organized GLP-NHPSP orientation meetings in order to further discuss and 

improve the content of the GLP-NHPSP training package. The overall objectives of the training 

programme are to rapidly build WHO capacity (individual staff and institutional) to better 

engage in the facilitation of meaningful sectoral and intersectoral policy dialogue between 

national stakeholders and global partners on developing sound national health policies, plans and 

strategies, within the context of primary health care and in line with the Paris Declaration on Aid 

Effectiveness.   

Specifically, the programme will build WHO capacity to: understand the process of 

building consensus around sound national health policies, plans and strategies, and coordinate all 

available national and external resources. It will build and provide more evidence to Member 

States on the primary health care policy reforms, strategies and operational issues required to 

develop sound national health strategies, policies and plans. It will promote the Paris aid 

effectiveness principles, and reinforce country institutional capacity for policy dialogue. Finally, 

it will raise WHO's profile at country level, with enhanced partnership management skills, and a 

more strategic positioning of WHO's work.  

The programme will run in two tiers. Tier 1 is a “fast track” programme targeting WHO 

offices in countries currently revising their national strategies or developing new IHP compacts 

or new proposals for the Global Health Initiatives. In the Eastern Mediterranean Region the 

following countries are in this group: Afghanistan, Djibouti, Iraq, Pakistan, Palestine, Somalia, 

Sudan and Yemen. Tier 2 is a longer term programme inclusive of the other levels of WHO 

(regional offices and headquarters) and with in-built support programmes including mentoring, 

coaching and field learning arrangements. 

The WHO team has developed draft modules, based as far as possible on existing 

materials, to guide the proposed Tier 1 "fast-track" training programme. Five main modules have 
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been developed for the programme. The common core content focuses on “how” to influence 

and interact with NHPSP processes in countries using the core “soft” skills of negotiation, 

communication, policy dialogue and partnership management to broker the process. The 

programme will therefore not replace the existing in-depth training courses on policy-making 

and planning.    

 The objectives of this orientation meeting are to: review, assess and adapt the training 

modules to the regional context, based on the needs of fast track target countries prior to their use 

in forthcoming training workshops; and to discuss strategies for rolling out the GLP-NHPSP 

training workshop in the fast track countries in the Region.    

I invite all of you to actively participate in this meeting. I am confident that you will greatly 

contribute to further development of the training package, which will be used to train WHO staff 

at country level in the first phase for fast track countries. I wish you all a pleasant stay in Cairo 

and look forward to further development of the GLP-NHPSP and its implementation in countries 

of the Region.  

Thank you. 


