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Distinguished Participants, Ladies and Gentlemen, 

It gives me great pleasure to welcome you, dear colleagues representing the Regional 

Office, Ministries of Health and WHO country offices, to the workshop on health system 

strengthening organized by the Regional Office. I wish to thank our colleagues from 

WHO/headquarters who, despite their busy schedules, have joined us to share in our course and 

provide their expertise and input. 

Ladies and Gentlemen, 

We acknowledge the extensive efforts of the national authorities with the support of WHO, 

UN partners and many other agencies, in the tremendous progress made in immunization, and 

the resultant prevention of suffering and complications from diseases such as measles, 

poliomyelitis, whooping cough, tetanus, diphtheria, and tuberculosis. As a result, the lives of 

millions of children of the Region have been saved and the quality of life of many others has 

been significantly improved. Despite these achievements, the reported immunization coverage 

rate has remained at almost the same level in recent years while communicable diseases that 

have been eradicated in many countries are still challenging countries in this Region. For the 

most part, this failure is due to health system barriers, particularly in rural and deprived areas. 

These include weak health system management, limited and poorly motivated workforces and 

poorly functioning service delivery. In some countries this is compounded by political 

instability, war and civil strife. 

Dear Colleagues, 

The objective of this 2nd EMRO/intercountry workshop on health system strengthening in 

a changing world is to develop the capacity of WHO professional staff working in country and 
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Ministry of Health staff in the area of health system development, so as to enable them to 

provide quality technical assistance in support of health system strengthening implementation in 

their respective countries and achieve the Millennium Development Goals. This is in line with 

the intent to strengthen coordination with the Global Health Initiatives (GAVI, Global Fund and 

World Bank) to make the health architecture more effective globally and at the country level.  

We are all aware that the strengthening of health systems is one of the six items on the 

agenda of the WHO Director-General. There is increasing consensus among national health 

policy-makers and programme managers in the Eastern Mediterranean Region, and especially 

low-income countries, that health systems matter a great deal in achieving better health 

outcomes. Well functioning health systems are essential for the efficient and effective 

implementation of priority health programmes. In addition, health systems should be accessible, 

equitable and able to provide quality services to users. Many countries in the Region are thus 

undertaking a wide range of organizational, management and financing reforms to improve the 

overall functioning of the health system and to monitor its performance.  

Improving the performance of health systems based on the time-honoured primary health 

care (PHC) approach has been the central theme of the work of WHO. The Organization has 

been advocating with its Member States and global partners the need to strengthen health 

systems, providing policy advice and technical support to countries on various aspects of health 

systems, and developing the capacity of nationals, policy-makers and managers, in the area of 

health systems. This can only be achieved and sustained by strengthening the capacity of staff 

working in WHO country offices, sensitizing staff working with priority health programmes, 

and enhancing the capacity of nationals on aspects of the health systems, to which the Regional 

Office is committed. 

Dear Participants,  

The Division of Health Systems and Services Development is actively involved in 

improving the performance of health systems in countries of the Region through technical 

support and capacity-building. As part of its capacity-building efforts, so far the division has 

successively organized seven workshops on health systems development for country and 

Regional Office staff, and for senior health managers and policy-makers from Member States.   

This workshop is part of the commitment and efforts of the Division to support the staff 

development programme in our countries, especially the GAVI and GFATM HSS-eligible 

countries, as a response to their need for capacity-building in the area of health system 

development.  
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The main objectives of this workshop are to build capacity to jointly assess national health 

policies and strategic plans for renewal of primary health care (PHC); develop capacity for 

implementation management and tracking results; and to strengthen monitoring and 

performance review of national health policy and plans and use of the toolkit for tracking HSS 

performance and other tools for strengthening health information systems and ensuring data 

quality. 

The workshop will: 

a) Familiarize participants with the health systems framework with its six building blocks, 

various components, functions and goals; 

b) discuss why well functioning health systems are essential for the effective implementation 

and sustainability of accessible, efficient and equitable integrated primary health care 

programmes; 

c) acquaint participants with health system analysis tools and their usefulness to target health 

system bottlenecks or barriers and in assessing the performance of health systems through 

continuous monitoring and evaluation; 

d) evaluate to what extent GAVI and GFATM/HSS applications activities are of value to scale 

up the health system; 

e) evaluate the need to improve capacity of country offices staff and ministries of health 

concerning the main priority areas.  

Ladies and Gentlemen,  

I would like to commend the strong coordination and one-family among HSS focal points, 

preventing fragmentation and duplication and leading to considerable success. 

Together, I am sure that we can rise to this challenge. Our work will not only improve and 

sustain immunization coverage and improve programme results, but also scale up integrated 

primary health care.  

Once again I wish to express my sincere gratitude to all of you for your efforts and for 

participating in this course and wish you a pleasant stay in the Egypt. 


