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Your Excellency, Ladies and Gentlemen,  

I would like to welcome you to this important meeting on the Patient Safety Friendly 

Hospital Initiative. This meeting represents an important landmark in the history of patient 

safety in the Region. The Regional Office–initiated Patient Safety Friendly Hospital Initiative is 

an endeavour that has been commended by many organizations engaged in the quality and 

safety of health care around the world. The initiative aims at setting standards which ensure that 

patients, their families and health care workers are safe in health care facilities. This is in 

keeping with the aims and goals of WHO. Indeed, the WHO patient safety programme aims to 

coordinate, disseminate and accelerate improvements in patient safety worldwide. The Patient 

Safety Friendly Hospital Initiative is one of the programmes developed by WHO which has the 

ultimate goal of improving the quality and safety of care delivered to patients. 

The problem of adverse events is not new and patient safety is a well-recognized 

concept. Studies conducted as early as the 1950s discussed the problem. However, the subject 

was largely neglected until a body of evidence emerged in the 1990s bringing the subject to 

the top of the policy agenda and provoking public debate. The situation in developing 

countries merits special attention due to the lack of resources, the scarcity of information and 

lack of organized systems. Orchestrated within a network of poor infrastructure and weak 

communications, the latter factors highlight a problem of potentially enormous magnitude 

and dire consequences. Indeed, results from a recent study performed in 6 countries of the 

Region to assess the prevalence of adverse events in developing countries demonstrate that 

up to 18% of hospital admissions in countries of our Region are associated with patient harm 
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that is the result of health care delivery. More importantly, these adverse events are 

associated with a high rate of serious harm in the form of death and permanent disability. 

This situation is unacceptable. 

Current conceptual thinking on the safety of patients places the prime responsibility for 

adverse events on deficiencies in system design, organization and operation, rather than on 

individual providers or individual products. Safety is a fundamental principle of patient care 

and a critical component of quality management. Its improvement demands a complex system-

wide effort, involving a wide range of actions in performance improvement, environmental 

safety and risk management, infection control, safe use of medicines, equipment safety and safe 

clinical practice. It embraces nearly all health care disciplines and actors, and thus requires a 

comprehensive multifaceted approach to identifying and managing actual and potential risks to 

patient safety and finding broad long-term solutions for the system as a whole. Thinking in 

terms of systems offers the greatest promise of definitive risk-reduction solutions, which place 

the appropriate emphasis on every component of patient safety. The Patient Safety Friendly 

Hospital Initiative addresses these issues in a comprehensive manner and sets standards that 

embrace many aspects of health care delivery. The initiative brings together concerted efforts, 

involving all elements and sectors of the health care delivery process towards the ultimate goal 

of improving safety in health care facilities. 

The work of the World Alliance for Patient Safety has focused on addressing such system 

issues and tackling patient safety from a systems perspective, while designing and running 

programmes that address outstanding challenges. To address the issue of patient safety, the 

Regional Office joined the World Alliance for Patient Safety in its worldwide endeavour to 

bring together the heads of agencies, health policy-makers, WHO and patient groups to 

advance the fundamental goal of reducing the potential unwarranted harm inflicted on patients. 

In its fifty-second meeting, the Regional Committee for the Eastern Mediterranean formulated 

a resolution for enhancing patient safety. The Committee urged Member States to: develop 

national standards for patient safety, making use of WHO guidelines; formulate national patient 

safety programmes, in collaboration with the Regional Office and the World Alliance for 

Patient Safety; and establish mechanisms to promote partnership between regional patient 

safety institutions and national health care delivery systems. The Resolution represented the 

commitment of the highest WHO authority together with the Member States. 

The first regional goal was to provide evidence on the magnitude of the problem in the 

Region. This was followed by the development of an instrument to assess the level of patient 
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safety in hospitals. Over the last couple of years the Regional Office has been able to develop 

a patient safety assessment manual. This manual has been reviewed and piloted in seven 

countries. We hope that it will serve as a useful tool for assessing the level of patient safety in 

hospitals of this and other regions.  

Ministries of health of countries in our Region have been very keen to join the Patient 

Safety Friendly Hospital Initiative. The ministries of health of seven countries––Egypt, 

Jordan, Morocco, Pakistan, Sudan, Tunisia and Yemen, have each nominated a pilot hospital 

to initiate testing and implementation of the tools of the initiative. Today, we will share the 

results of these pilot studies to ensure that the benefit derived prevails throughout the Region. 

We will work together with our experts from other organizations, including Joint 

Commission International, the Eastern Mediterranean Regional Network of Infection Control 

and the World Alliance for Patient Safety to discuss and plan a roadmap for improvement. 

We are determined to improve patient safety in the Region by conducting research, building 

national capacities, conducting training on patient safety and raising the awareness of health 

care professionals and the public; applying evidence-based solutions will be of paramount 

importance. Let me add that the small team working on patient safety in the Regional Office 

is working now on the development of a manual for improving patient safety which will be 

presented in this meeting for your input and suggestions. I hope it will serve as an additional 

instrument to help and improve the standard of patient safety in hospitals. 

Your Excellency, Ladies and Gentlemen, 

This meeting reflects relentless efforts and hard work and signals the power of partnership 

and collaboration. Today, we are joined by colleagues representing other WHO regions, a sign 

of collaboration and solidarity within WHO. Our unified vision, our adamant persistence and 

continuous collaboration will ensure that we will reach our goals and will move one step further 

towards the positioning of patient safety as a top and indispensable priority.  

I would finally like to conclude by thanking our experts and participants, whose efforts 

and commitment are highly appreciated. I would particularly like to thank the International 

Islamic Relief Organization, Jeddah, for the support of patient safety in this Region. I hope 

that the outcomes of this meeting will complement the multitude of efforts being taken to 

ensure the safety of health care systems.  

Thank you.   


