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PROCEDURE FOR EXAMINING THE 1951 PROGRAMME AND BUDGET 

1 . . GENERAL 

D u r i n g the Second-Health-Assembly it Ъ е с繊 apparent that the 

. .p ï y 7oedm..^eeom înended by the third session of the Executive Board and 

adopted by the Second Health Assembly for examining the Р г о П г謹e and 

Budget for 1950 was not completely satisfactory. It is necessary, 

therefore, that the fifth.session of the Executive Boerd adopt a 

procedure for the consideration of the 1951 Р г о ^ ш ю and BudCet which 

will avoid the difficulties that developed at the Second World Health 

Assembly. 

2. PREVIOUS ACTION 

2 .1 The First World Health Assembly adopted a resolution which 

instructed the Executive Board to establish a Standing Committee on 

Administration and Finance whose term? of reference would include, 

inter alia, examination of the Budget. 

3 

2 .2 The first session of the Executive Board decided 

(1) to constitute itself a Standinc Committee on 

Administration and Finance； 

(2) to set up working parties on complicated financial 

questions if necessary, which will report back to 

the Committee I 

(3) that when acting as the Committee, to report to the 

Executive Board. 

2.3 The Second World Health Assembly4 requested the Executive 

Board to take note of the discussion in the Administrative, and Finance 

Committee regarding the 1950 Budget, and .to give special consideration 

t 0 the problem of consideration of the Organization's annual proframme 

a n d budget, which arose in that Assembly, with a view to recommending 

a more satisfactory procedure for the Third Health Assembly. 
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2.4 . • ..The Second World Health Assembly also, adopted a resolution * » • 

directing that the Board's review of the Director-General‘s Budget 

estimates, in accordance with Article 55 of the Constitution，, shall 

include consideration of: 

(1) the adequacy of the budget estimates to meet health needs； 

• (2) whether the programme follows the general programme of 

work approved by the Health Assembly； 

(3) whether the programme envisaged can be carried out 

during the budget year, and 

(4) the broad financial implications of the budget estimates 

with a general statement of the information on which any 

such considerations are based. 

“ The Health Assembly further requested the Executive Board "to 

examine the organizational structure so that the Third Vforld Health 

Assembly may be assisted in ensuring the administrative efficiency of 

the Organization and establishing general lines of policy in this 

respect." 

2.5 The Executive Board at its fourth session began its consider-

ation of this, subject- and decided to postpone final decision to the 

fifth session. The Board, however, took some initial decisions at its 

fourth session, particularly regarding the establishment of a Standing 

Committee on Administration and Finance and adopted the following 

resolutions 

view of the necessity for making a detailed appraisal 

of the Programme and. Budge t for 1951, and 

Considering the resolutions of the Second World Health 

Assembly regarding the financial resporiaibilitios of the 

Executive Boar<X, and the examination.of the organizational 

structure , 

ïho Executive Board 
• � 

EST肌工SHES a Standing CoHimittee on Administration and Finance 

consisting of seven of its member's； and. • 
• “ . . . . 

INSTRUCTS this Ccramittee to meet about ten days prior to the 

beginning of the fifth session of the Executive Board for 
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the purposes of reviewing the Budget estimates for 1951, 

examining the organizational structure, and reporting to 

the Executive Board its conclusions and recommendations 

thereon. 

The Executive Board 

DECIDES to defer to the next session of the Board the 

consideration of the procedure to be edop七ed by the Third 

World Health Assembly in considering the Programme and 

Budget for 1951." 

3 . GENERiiL PROCEDURE 

3 .1 THE EXECUTIVE ВОлШЗ 

3 . 1 . 1 The Standing Committee on Administration and Finance will review 

the Budget estimate-s for 1951, examining them in detail, including the 

accuracy of the costing of the various items. At the same time the 

Conmittee will consider the organizational structure and administrative 

efficiency in accordance m t h the instructions of the Second Health 

Assembly. The report of the Standing Committee to the Executive Board 

w i l 1 undoubtedly be used as the basis for the Board to' formulate its 

comments and recommendations to the Assembly as provided by Article 55 

of the Constitution. 

3 . 1 . 2 The Director-General recommends that in the. light of experience 

gained there are two additional steps which might be taken by the Board. 

3 . 1 . 2 . 1 jinj^Rgcommendetions of the Board 

The Report of the fifth session of the Board should be printed 

in the series of the Official Records. It is suggested that the report 

of the fifth session be printed in two parts and that part 2 contain a 

rather full report on the Board's study (by the Standing Committee on 

Administration and Finance), its detailed comments and finally its 

recommendations to the Health Assembly. 

3 . 1 . 2 . 2 Representation of the Executive Board at the Health Assembly 

During the Second Health Assembly it became apparent that it 

might have been advantageous had the Board been represented officially. 

In some instances the Direсtor-General also had to assume the responsibility 

of explaining or defendinf： some action which had been taken by the Board. 

The Director-General therefore suggests that the Board .consider the 

advisability of being represented at the Assembly and recommends that 

the Board designate at least three of its Members to represent its views 

particularly on matters affecting the Programme and Budget Estimates, 

at the Third World Health Assembly. 
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3.2. THE HEALTH ASSEI\ÍBLY 

3 .2 .1 The Programme Committoe 
— • I _ III. I_ I ___ _ I I*HI _ "I • * • H W 41 >J “ 1411 • — _ •_• » «ill 

The Programme Committee would review the Programme proposed by 

the Director-General, including the comments and recommendations of the 

Executive Board, and make its recommendations to the World Health 

Assembly. 

3 .2 .2 The Committoe on Administration and Finance 

Concurrently, the Committee on Administration and Finance would 

review the budgetary aspects of the Programme proposed by the Director-

General and the comments and recommendations of the Executive Board 

and make its recommendations to the World Health Assembly. 

3 .2 .3 Joinj.__Meeting of Committees on Programme and Administration 

and Finance 

If the reports of the two Committees are not compatible the 

General Committee should refer both reports to a joint meeting of the 

two Committees, with instructions to resolve the differences and 

report to the Assembly. 

4* Should the Executive Board agree with this procedure it may 

wish to consider adopting a resolution along the following lines： 

THE EXECUTIVE ВСШШ 

Ш Л Ю CONSIDERED the procedure for examining the 1951 
Programme and Budget； and 

TAKING NOTE of its instructions from the Second World Health 

Assembly with regard to this matter, including the instruc-

•bions to review the organizational structure and adminis-

trative efficiency; 

DECIDES that the consideration of the Programme and Budget 

Estimates for 1951 by the'Third Health Assembly will be 

facilitated if the Board submits a complete report on i七s 

examination and review, and also arranges for the Board 

to be officially represented at the Assembly； 

REQUESTS the Director-General to arrange for the printing 

of the Report of the fifth session of the Board in two 

parts, one part to be devoted exclusively to the Board's 

comments and recommendations on the Programme and Budget 

Estimates for 1951, including its review of the organizational 

structure and ariministrative efficiency; and. 
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DECIDES FURTHER, that the Board shall be officially 

represented at the Third Health Assembly by s 

THE EXECUTIVE В 0 Ш further 、 

RESOLVES to recommend to the Third World Health Assembly 

that it adopt the following resolution; 

THE HEALTH ASSEMBLY 

INSTRUCTS the Programme Committee to review the proposed 

Programme together with the commonts and recommendations 

of the Executive Board, and report its views to the-

Assembly; 

INSTRUCTS the Committee on Administration and Finance to 

review the budgetary aspects of the Programme together 

with the comments and recommendations of the Executive 

Board without establishing a budget ceiling and to 

report its views to 'ol:c AjoOiably; and further 

RESOLVES that if the reports do not coincide the General 

Committee should refer the reports of the two Commiutees 

to a Joint Meeting of both Committees with instructions 

to establish a budget ceiling and recommend a corresponding 

Programme and Budget to the IVorid Health Assembly for its 

consideration. 


