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1, APPROVAL OF EXTRACT FROM THE MINUTES OF THE NINTH MEETING OF 
THE BOARD CONCERNING THE INTERNATIONAL CHILDREN»S CENTRE AT 
PARIS (Document EB^-/Min/9) 

The CHAIHMáN. submitted for approval section 4 of the minutes of 

the ninth meeting of the Board, on the action of the Executive Board 

of UNICEF concerning the French proposal to create an International 

Children's Centre at Paris• 

The minutes^wore approved, subject to the substitution on page 12, 

paragraph (c), of the word "centre" for the word "project" and to the 

inclusion of the word-"the" before "other interested specialized 

agencies". 

2, REPORT OF THE FOURTH SESSION OF THE EXECUTIVE BOARD • PART III 
(Document EB i/44) 

Section 34 of the report was approved, subject to the re-wording 

of the title to read "Children^ Centre in Paris
11

 and to the 

alterations to paragraph (c) of the resolution already indicated for 

the same paragraph in the minutes,. 

The resolution^ thus amended, was confirmed^ 

3, GENERAL PROGRAMME OF ViDRK COVERING A SPECIFIC PERIOD 
(Documents EB4/51 and EB4/53) 

Dr
t
 de PAULA SOUZA said that any programme for a period of ten 

уеазэdemanded detailed scrutiny^ Document ЕВ4/51 had many interesting 

features, in particular the emphasis given to technical training and 

education and to the organization of health services
tf
 Both those 

items formed the. basis of any programme for any period in a world in 

which countries with highly developed health services were side by-

side with others "with no such organization. As a result of the haste 

with which it had been prepared, this important document contained 

certain. inistakBS and statements which did not reflect the considerable 

ability a2 those who had prepared it. For instance, on page 

reference to both leishmaniasis and kala-azar was unnecessary^ and 

disinsectization could not prevent schistosomiasis
w
 He would also like 
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some statement of the criteria adopted in determining (on page 10) the 

different aims for the particular diseases named• The form of that last 

paragraph of section 12 could well be recast. 

He suggested that the document be reviewed by the Secretariat 

before submission in final form to the Executive Board, He emphasized 

that his remarks were intended to be helpful and constructive. 

The DIRECTOR —GENERAL explained that document EB4/51 was a first 

draft which had been prepared largely at night by staff who had been 

consistently over»-worked over a period of many months. The Organization 

was not sufficiently equipped or staffed to prepare in firîal form a 

document of this kind in the time given, particularly when staff were 

required to attend the meetings, prepare documents, revise minutes and 

carry out other duties in connexion with the Board- Had the present 

session lasted for the two weeks and two days originally expected, the 

document could have been presented to it in a more finished state. He 

therefore made no apology for the state of the document, which was good 

in the circumstances. Several drafting amendments, in addition to those 

mentioned by Dr, de Paula Souza, remained to be made. On page 6, in 

line 9, a new sentence should begin with the word "Disinsectization". 

At the bottom of the same page the following clause should be added 

to the final sentence 1 "and on methods and procedures for acquiring 

new information on the physical, social and mental development of 

children," On page 8 the title of section 10 should read 

"Co-ordination and Stimulation of Research", and the following sentence 

should be added to the end of that sectionI "The expansion of research 

related to the broad objectives of the programme will be encouraged and 

stimulated in national and local research institutions.'
1 

The general policy behind the document would
д
 however, repay 

careful study, quite apart from points of detail, The Board might 

consider and, if it so wished, approve the principles behind the 
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document at the present session, authorizing the Director-General to 

use them as a method for developing the programme and budget, pending 

approval of the final form at a later session for submission to the 

Third Health Assembly. 
- • . 

Dr, de PAULA SOUZA emphasized that his remarks had not been 

intended to cast aspersions on the ability of the Secretariat. It was 

realized that the paper had been produced in haste
f 

Dr, HYDE thought that the resolution passed by the Health Assembly-

was a case where the Executive Board had given inadequate explanation 

of its action. It had in fact transmitted to the Assembly in Official 
* • y 

Records 18 a general programme for a specific year, for 195〇# 

The Board should have explained that fact and as ted the Assembly "whether 

it wished the period covered Ijy the programme to be changed^ It was 

now necessary to decide on the length of the specific period, whether 

for 1951j or for two, three, four or ten years
#
 The document before 

the Board did not purport to be a programme for 10 yearsj that could 

not be established within a matter of days. The Assembly had adopted 

a budget of some $17>000,000, but there was some doubt "whether that 

amount would be forthcoming
5
 and the programme already adopted might 

have to be spread over a period of years. Responsibility for the 

preparation of the programme rested, under Article 28(g) of the 

Constitution, т/üth the Executive Board, and the Board should be 

grateful to the Dire с tor^Gene ral for having prepared in a finished form 

the programme for 1950. If it was now intended tó prepare a programme 

covering a different period, a decision to that effect should be taken 

at the present session. In view of the financial uncertainties it 

would be difficult however to plan for more than one year at a time, 

and he proposed that the Executive Board again submit a programme for 

that period to the Assembly^ 
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,The CHAIRMAN said that under Article 28(g) of the Constitution it 

was'tbe function of the Executive Board to submit a "general programme 

of work covering a specific p e r i o d T h a t presumably meant a programme 

for some two, three or five years, out of which a particular part could 
> * 

be selected for on© year» He had been present at the discussions leading 

to the resolution on page 5〇 of document A2/110, and it had clearly been 

the intention thata .general programme should be prepared covering a 

period of years, in addition to the specific programme for the 

forthcoming year to be submitted by the Beard together with the budget 

prepared by the Director-General, He therefore suggested that the 

Board should consider such a general programme of work and submit it 

to the Third Health Assembly. A decision was also required upon the 

length of time to be covered by that programme, whether ten, five or 

three years» He favoured the latter, to allow for earlier 

modificationsto meet developments in research. 

The Board should therefore consider how it proposed to tackle 

the programme for a specific period, and the period to which it should 
¥ 

apply. It should also be prepared to take responsibility for that 

programme書 
• ^ 

Document EB4/51 had been prepared in adverse circumstances. Many-

members. had been surprised at the way the Secretariat had coped with 

the enormous amount of work falling to it over the last few months。 

Finally, he drew attention to document EB4/53 which contained 

proposals from the government of India on a programme covering three to 

five years. 

Dr, van den BERG (alternate to Professor Jc LAET) said he agreed 

•with the Chairman's explanatH on regarding the position of the Board, but 

he did not think the time at their disposal was sufficient to discuss 

a ten-^year programme. Even if they discussed only the general 

philosophy of the progranme, as suggested by the； Diracto3>-General
T
 they 



ЕВ4ДИп/11 
page 7 

ought to have time for a more detailed study of the document. He would 

prefer it to be considered in the first place by a working party. 

Dr. STiilviPxiR said the document contained such a large amount of 

specialized information and covered such an extensive field of public 

health activities that it was incapable of correct appraisement within . 

such a short period. The Director-General had proposed that the Board 

should approve the document in principle, but he thought it would be 

difficult even to approve in principle a document containing so many-

technical errors, as well as some typographical errors, 

Dr, STAMPAR then reiterated what he had said on previous occasions, 

that WHO should limit itself to certain specific activities and carry 

them out thoroughly and.efficiently^ He asked if the financial and 

technical resources cf the Organization would enable it tc undertake such 
< 

an extensive programme, even if it were spread over ten years
f
 The 

administration of such a programme would mean a considerable increase in 
é 

staff, -which he felt was undesirable at this time會 

•Dr, STxiMbxñ then suggested that the programme should be divided 

into two parts, one part dealing iwith the administrative aspect by-

headquarters and the other part with specific regional technical questions, 

which would, be dealt with by the regional offices. He also thought the 

suggested period of ten years was too long and proposed it should be 

limited to a maximum of five years• He added that, if the Executive 

Board, should decide to continue the discussion, he would have to abstain 

from taking part in itj his position in his ото country did net enable 

him tc give a definite judgment on the programme • 

In conclusion, Dr, Stampar suggested that members of the Board 

should take the document home with them, study it carefully and send 

their views to the Director-General in writing. He thought at least a 

mônth would be needed to allow time for consultation with ^heir experts, 

in order that their criticisms could be constructive; if members of the 
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Executive Board were not able to criticize the programme constructively, 

their work would have been in vairu If his suggestion were adopted, the 

replies received from members could be summarized and submitted to the 

next session of the Executive Board, when a iñ/orking party could be set 

up to examine the whole question* To discuss the matter in detail during 

the present session would require at least another week. 

Dr
t
 MACKENZIE said that, in the first place, he thought the 

tendency which the Executive Board always displayed, to rush its work 

at the end of the session - either by giving it to the Secretariat or 

by holding hurried meetings - was a very bad thing, because the members 

had been brought to Geneva from long distances at great expense and 

sufficient time should be allowed to do the ж>гк thoroughly. The Board 

was indebted to the Secretariat for the great effort made in the 

preparation of the document before them. 

In the second place, he thought the document should be regarded 

as a confidential one. At present it was a public document; it was 

not only available to the press but would go to all laboratories, to 

all kinds of TOrkers, and would be quoted, and he did not think it was 

a worthy document for circulation in the interests of ViHO
m 

He thought the position in regard to the programme was clearí it 

had been approved for 1950, and a budget had been provided for itj if 

they started activities in 1950, they must continue and consolidate them 

in 1951« ‘ He therefore suggested that the Board should pass a resolution 

on the following linest "The programme of work should be the 

continuation and consolidation of the programme carried out in 1950, 

within the limits of the Budget," 

In view of the uncertainty regarding the budget position in 1951, 

the Board, by passing a general resolution of that kind, would have 

fulfilled its mandate and would have acted in the best and most practical 

way. 
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Dr« BABECKI suggested that the document should not be described 

as a programme but as an indication of the long-term policy of VfflO
#
 He 

agreed with the suggestion that members of the Board should have time 

to make a careful study of the document after returning to their own 

countries
f 

Dt. HOJER said that, although there were differences of opinion, 

he thought they were in Agreement that the basic work would be done by 

member governments, helped by the work of the regional organizations and 

the central organization. The work of the governments depended cn the 

educational economic and social standards of their people j №0 could 

help to improve those standards
 9
 but it would be difficult to say that 

it could be done in a certain number of years* He thought the first thing 

to be considered was what could be done to help governments which had 

sufficient money and interest for carrying out health policies. He 

considered that tho general philosophy of the Organization was already-

laid demi in a very good manner, and the important thing tc decide was 

the "work which should be concentrated on for the next five years. 

Dr« TEJERO agreed with the views expressed by Dr. Stampar, He 

thought it would be unwise at the present time to accept a programme 

based on the assumption that it was the focal point of the work of the 

Organization. It would be wiser to postpone consideration of such a 

question. The nations of the world had based their hopes on WHO and 

to embark on a ten-year programme without knowing if the money would 

be available would be to risk the reputation of the Organ〕, zaticn. He 

supported the proposal cf Lr. Stampar that further discussion of the 
t! 

document should be postponed to the next session of the Board. 

The CHáIRMkN said that, in order to facilitate further discussion, 

he had prepared a draft resolution, in which he had tried to express 

what he understood to be the opinions of the members cf the Board, 

reading as follows! 
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That Document ЕВ4/51 be considered as a confidential document 
circulated only to members of the Executive Board; that the 
members of the Executive Board be requested to offer their 
views on the general programme to be outlined; 

That the period under consideration be limited to a maxiimim 
of five years; 

That the views of the members of the Board be invited, both 
on the technical and administrative aspects of the programme, 
taking into consideration the apportionment of activities at 
Headquarters and in the regional offices; 

That the Dire с tor-Gene ral be requested to prepare a document, 
taking into consideration the views expressed by the members; 
that this document be considered by the Board at its next 
meeting in Januaryj 

That, so far as the programme for 1951 is concerned， the Board 
is of opinion that it will largely be concerned with continuing 
and confieting, if possible， the work initiated in 1950 and 

" such other emergency work as may have to be taken into account. 

The DIRECTCR-GENERAL said there appeared still to be some 

misunderstanding regarding the function of the Executive Board in 

relation to the budgets of the Organization, He directed the attention 

of members of the Board to document. A2/ll0^ page 50, headed "Financial 

Responsibilities of the Executive Board (А2/Ю4)". It had been 

explained, and accepted, at the Second World Health Assembly that the • 

function of the Executive Board was to present a programme which would 

deal with the needs of the world in relation to health to the extent 

that they could be implemented if the money were made available in the 

succeeding year* The Board were instructed to include consideration of 

the adequacy of the 'budget estimates to meet health needs, amongst 

other things. There was one reference to financial implications： They 

were instructed also to include the broad financial implications of the 

budget estimates "with the general statement of the information on which 

any such considerations wet̂ e based. 

He submitted that it not sound, at the developing stage of a 

programme or budget, for the Executive boaru i、consider the 

availability or nornavailability of money. That point haci л made very 
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clearly by Dr, Mackenzie when he referred tc the extreme "uncertainty 

regarding the amount cf money which might be available in 1951, It 

was quite impossible for the Executive Board to estimate how much 

money might be made available by the nations of the world in 1951J 

consequently it was impossible to take that into account in developing 

a programme and budget* The function of the Executive Board was 

technical, to decide "what should be done and what could be done. The 

function of the World Health Assembly was to decide how much of that 

work it was willing or able to pay for» If the issue were confused, it 

would throw the Organization back into the chaotic state in which it 
j 

was previously^ 

The DIRECTOR^GENERAL concluded by saying he thought it would be 

unfortunate if an impression were given, by anything which had been said, 

that the Secretariat expected or wished the Executive Board to accept 

the document as a final document} it was clearly described as a working 

paper
t
 The responsibility of producing a general progranme of work 

rested with the Executive Board and not with the Secretariat» The 

preparation of such a programme would take a considerable timej if it 

could be put into the form of a document^ suitable for presentation to 

the World Health Assembly, and submitted to the Board at its next meeting 

that would be very good timing
ê 

The CHAIRMAN announced that he would adjourn the meeting at that 

stage and discussion of document EB4/53 would be resumed the following 

morning at 10^30, 

The meeting rose at 6>10 p.m, 
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1. APPROVAL OF EXTRACT FROM THE MINUTES OF THE NINTH MEETING OF 
THE BOARD CONCERNING THE INTERNATIONAL CHILDREN'S CENTRE AT 
PARIS (Document Щ-ДИп/9) 

The CHAIHMáN submitted for approval section 4 of the minutes of 

the ninth meeting of the Board, on the action of the Executive Board 

of UNICEF concerning the French proposal to create an International 

Children's Centre at Paris. 

The minutesiwore approved, subject to the substitution on page Ц, 

paragraph (c), of the word "centre" for the word
 1,

project" and to the 

inclusion of the word "the" before "other interested specialized 

agencies". 

2. HEPORT OF THE FOURTH SESSION OF THE EXECUTIVE BOAHD - P^RT III 
(Document EB4/44) 

Section 34 of the report was approved, subject to the re-wording 

of the title to read "Children's Centre in Paris" and to the 

alterations to paragraph (c) of the resolution already indicated for 

the same paragraph in the minutes. 

The resolution, thus amended, was confirmed. . 

3. GENERAL PROQIUMME OF ЖШК COVERING A SPECIFIC PERIOD 
(Documents EB4/51 and EB4/53) 

• • ‘ 

Dr, de PAULA SOUZA said that any prograiwie for a period of ten 

yBai^'demanded detailed scrutiny4 Document KB4/51 had many interesting 

features, in particular the emphasis given to technical training and 

education and tc the organization of health services• Both those • 

items formed the basis of any programme for any period in a world in • 

which countries with highly developed health services were side by 

side with others with no such organization. As a result of the haste 

with i/vhich it had been prepared/ this important document contained 

certain mistakes and statements which did not reflect the considerable 
• * 

ability of those who had prepared it, For instance, on page 6, 

reference to both leishmaniasis and kala-az&r was unnecessary, and 

disinsectization could not prevent 3Chi3tosoïatîtsis
f
 He would also like 
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some statement of the criteria adopted in determining (on page 10) the 

different aims for the particular diseases namecL The form of that last 

paragraph of section 12 could well be recast， 

He suggested that the document be reviewed by the Secretariat 

before submission in final form to the Executive Board, He emphasized 

that his remarks were intended to be helpful and constructive• 

The DIRECTOR-GENERAL explained that document EB4/51 was a first 

draft which had been prepared largely at night by staff who had been 

consistently overworked over a period of many months. The Organization 

was not sufficiently equipped or staffed to prepare in final form a 

document of this kind in the time given, particularly when staff were 

required to attend the meetings, prepare documents, revise minutes and 

carry out other duties in connexion m t h the Board, Had the present 

session lasted for the two weeks and two days originally expected, the 

docluuent could havô been presented to it in a more finished state• He 

therefore made no apology for the state of the document, which was good 

in the circumstances. Several drafting amendments, in addition to those 

mentioned by Dr» de Paula Souza, remained to be made. On page 6, in 

line 9, a new sentence should begin with the word "Disinsectization", 

At the bottom of the same page the following clause should be added 

to the final sentence I "and on methods and procedures for acquiring 

new information on the physical, social and mental development of 
y 

c h i l d r e n O n page 8 the title of section 10 should read 

"Co-ordination and Stimulation of Research", and the following sentence 

should be added to the end of that section: "The expansion of research 

related to the broad objectives of the programme will be encouraged and 

stimulated in national and local research institutions." 

The general policy behind the document would^ however, repay 

careful study, quite apart from points of detail
é
 The Board might 

consider and, if it so wished, approve the principles behind the 
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document at the present session, authorizing the Director-General to 

use them as a method for developing the programme and budget, pending 

approval of the final form at a later session for submission to the 

Third Health Assembly, 

Dr, de PAULA SOUZA emphasized that his remarks had not been 

intended to cast aspersions on the ability of the Secretariat, It was 

realized that the paper had been produced in haste• 

Dr, HÏDE thought that the resolution passed by the Health Assembly-

was a case where the Executive Board had given inadequate explanation 

of its action» It had in fact transmitted to the Assembly in Official 

Records 18 a general programme for a specific year, for 1950% 

The Board should have explained that fact and asked the Assembly "vriiether 

it wished the period covered ^y the programme to be changed〜It was 

now necessary to 'decide on the length of the specific period, -whether 

for 1951д or for two, three, four or ten years. The document before 

the Board did not purport to be a programme for 10 years; that could 

not be established within a matter of days. The Assembly had adoptéd 

a budget of some $17,000,000, but there was some doubt 他ether that 

amount would be forthcoming, and the programme already adopted might 

have to be spread over a period of years, Responsibility for the 

preparation of the programme rested, under Article 28(g) of the 

Constitution, т/üth the Executive Board, and the Board should be 

grateful to the Dire с tor-Gene ral for having prepared in a finished form 

the programme for 1950. If it was new intended to prepare a prograirane 

covering a different period^ a decision to that effect should be taken 

at the present session. In view of the financial uncertainties it 

would be difficult hoi/vever to plan for more than one year at a time, 

and he proposed that the Executive Board again submit a programme for 

that period to the Assembly^ 
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The CHAIRMAN said that under Article 28(g) of the Constitution it | 

waslbe function of the Executive Board tc submit a "general programe 

of work covering a specific period*" That presumably meant a programme 

for some two, three or five yearâ, out of which a particular part could 

be selected for one year
t
 He had been present at the discussions leading 

to the resolution on page 50 of document А2/1Ю, and it had clearly been 

the intention thata general programme should be prepared covering a 

period of years, in addition to the specific programme for the 

forthcoming year to be submitted by the Beard together with the budget 

prepared by the Director-General^ He therefore suggested that the 

Board should consider such a general programme of work and submit it 

to the Third Health Assembly, A decision was also required upon the 

length of time to be covered by that programme, whether ten, five or 

three years• He favoured the latter> tc allow for earlier 
4 , 

modifications to meet developments in research^ 

The Board should therefore consider how it proposed to tackle 

the programme for a specific period, and the period to which it should 
ф 

apply. It should also be prepared to take responsibility for that 
¥ . 

prograrrmie« 

Document EB4/51 had been prepared in adverse circumstances. Many 

members, had be兮n surprised at the way the Secretariat had coped Tñdth 

the enormous amount of work falling to it over the last few months. 

Finally, he drew attention to document ÉB4/53 which contained 

proposals from the government of India on á programme covering three to 

five years. , 
» . » 

Dr. van den BERG (alternate to Professor de LAET) said he agreed 

with the Chairman's explanation regarding the position of the Board, but 

he did not think the time at their disposal was sufficient to discuss 

a ten-year programme. Even if they discussed only the general 

philosophy of the programne, as suggested by the Dire сto гМЗепе ral, they 
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ought to have time for a more detailed study of the document. He would 

prefer it to be considered in the first place by a working party, 

、 

Dr, STübíPAR said the document contained such a large amount of 

specialized information and covered such an extensive field of public 

health activities that it was incapable of correct appraisement within 

such a short period» The Director-General had proposed that the Board 

should approve the document in principle, but he thought it would be 

difficult even to approve in principle a document containing so many-

technical errors, as vrell as some typographical errors. 

Dr, STAMPAR then reiterated what he had said on previous occasions, 

that Ш0 should limit itself to certain specific activities and carry 

them out thoroughly and efficiently* He asked if the financial and 

technical resources of the Organization would enable it tc undertake such 

an extensive programme
3
 even if it were spread over ten years. The 

administration of such a programme would mean a considerable increase in 

staff, iwhich he felt was undesirable at this time» 

Dr, SIUMPiiR then suggested that the programme should be divided 

into two parts, one part dealing "with the administrative aspect by-

headquarters and the other part with specific regional technical questions, 

which would be dealt with by the regional offices• He also thought the 

suggested period of ten years was too long and proposed it should be 

limited to a maximum of five years• He added that, if the Executive 

Board' should decide to continue the dis eus s ion ̂  he would have to abstain 

from taking part in itj his position in his own country did net enable 

him to give a definite judgment on the prcgramne• 

-• .• In conclusion, Dr, Stampar suggested that members cf the Board m . • • • 
» 

should take the document home -with them, study it carefully and. send 

their views to the Director-General in writing» He thought at least a 
• V -

month would be needed to allow time for consultation with their experts, 

in order that their criticisms could be constructive; if members of the 
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Executive Board were not able to criticize tho programme constructively, 

their work would have been in vairu If his suggestion were adopted, the 

replies received from members could be summarized and submitted to the 

next session of the Executive Board, when a -working party could be set 
4 

up to examine the whole question^ To discuss the matter in detail during 

the present session would re quire at least another week. 
‘ » 

Dr
f
 MACKENZIE said that, in the first place, he thought the 

tendency which the Executive Beard always displayed, to rush its work 

at the end of the session - either by giving it to the Secretariat or 

by holding hurried meetings - was a very bad thing, because the members 

had been brought to Geneva from long distances at great expense and 

sufficient time should be allowed to do the work thoroughly. The Board 

was indebted to the Secretariat for the great effort made in the 

preparation cf the document before them. 

In the second place, he thought the document should be regarded 

as a confidential one* At present it was a public document; it was 

not only available to the press but would go to all laboratories^ to 

all kinds of TOrkerSj and would be quoted, and he did not think it was 

a worthy document for circulation in the interests of ViHO
m 

He thought the position in regard to the programme was clearj it 

had been approved for 1950, and. a budget had been provided for it; if 

they started activities in 1950, they must continue and consolidate them 
to 1955 r 

in 1951•/ He therefore suggested that the Board should pass a resolution 

on the fcllcwing lines i "The programme of work should be the 

continuation and consolidation of the programme carried out in 1950, 

within the limits of the Budget.". 

In view of the uncertainty regarding the budget position in 1951, 

the Board, by passing a general resolution of that kind, would have 

fulfilled its mandate and would have acted in the best and most practical 

way. 
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Dr. B̂ iBECiCI suggested that the document should not be described 

as a programme but as an indication of the long-term policy of WHO. He 

agreed vdth the suggestion that members of the Board should have time 

to make a careful study of the document after returning to their own 

countries, 
' '...."•»•..、. -

• .
 r
 t-''''：："；''' • . . . . . 

Dr； HO«JER'said that, although there were différences of opinion, 
. .:.». ： • ‘ ‘' ^ ： , • ‘ \ Í • : v 

he thought they were in agreement that the basic work would be dene by 

member governments, helped by the work of the regional organizations and 

the central organization. The work of the governments depended en the 

educational economic and social standards of their peoplej WHO cculd 
j 

help to improve those standards, but it would be difficult to say that 

it could be done in a certain number of years. He thought the first thing 

to be considered was "what could be done to help governments which had 

sufficient money and interest for carrying out health policios• He 

considered that the general philosophy of the Organization was already 

laid demi in a very good manner, and the inç>crtant thing to decido was 
， • . • 

the work which should be concentrated on for the next five years. 

Dr» TEJERO agreed with the views expressed by Dr. Stampar, He 

thought it would be unvdse at the present time to accept a programme 

based on the assumption that it was the focal point of the work of the 

Organization* It would be wiser to postpone consideration of such a 

question. The nations of the world tiad based their hopes on WHO and 

to embark on a ten一year programme without knowing if the money would 

be available would be to risk the reputation of the Organization, He 

supported the proposal of Dr^ Standar that further discussion of the 

document should be postponed to the next session of the Board, 

The CHAIRMAN said that, in order to facilitate further discussion, 

he had prepared a draft resolution, in which he had tried to express 

what he understood to be Jbhe opinions of the members of the Boards 

reading as follows I 
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That Document EB4/51 be considered as a confidential document 
circulated only to members of the Executive Board; that the 
members of the Executive Board be requested to offer their 
views on the general programe to be outlined} 

That the period under consideration be limited to a maximum 
of five yearsj 

That the views of the members of the Board be invited, both 
on the technical and administrative aspects of the projrajnme, 
taking into consideration the apportionment of activities at 
Headquarters and in the regional offices; 

That the Director-General» be requested to prepare a document, 
taking into consideration the views expressed by the members} 
that this document be considered by the Board at its next 
meeting in Januaryj 

That, so far as the programme for 1951 is concerned^ the Board 
is of opinion that it will largely be concerned with continuing 
and completing, if possible, the work initiated in 1950 and 

‘ such other emergency work as may have to be taken into account. 

The DIRECTCR-GENERAL said there appeared still to be some 

misunderstanding regarding the function of the Executive Board in 

relation to the budgets of the Organization, He directed the attention 

of members of the Board to document A2/110, page 50, headed "Financial » 

Responsibilities of the Executive Board ( ¿ 2 / 1 0 4 ) I t had been 

explained, and accepted, at the Second World Health Assembly that the 

function of the Executive Board was to present a programme which would 

deal with the needs of the world in relation to health to the extent 

that they could be implemented if the money vrere made available in the 

succeeding year. The Board were instructed to include consideration of 

the adequacy of the budget estimates to meet health needs, amongst 

other things• There was one reference to financial implications： They 

were instructed also to include the broad financial implications of the 

budget estimates with the general statement of the information on which 

any such considerations were based» 

He submitted that it was not sound, at the developing stage of a 

programme or budget, for the Executive Board to consider the 
é 

availability or non-availability of money. That point had been made very 
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clearly by Dr. Mackenzie when he referred tc the extreme uncertainty 

regarding the amount of money which might be available in 1951, It 

was quite impossible for the Executive Board to estimate how much 

money might be made available by the nations of the world in 1951J 

consequently it was impossible to take that into account in developing 

a progranme and budgets The function of the Executive Board was 

technical, to decide -vrtiat should be done and what could Ъа done. The 

function of the World Health Assembly was to decide how much of that 

work it was willing or able to pay for. If the issue were confused, it 

would throw the Organization back into the chaotic state in which it 

was previously^ 

The DIRECTOR-QENEIUL concluded by saying he thought it would be 

unfortunate if an inçressicn were given, by anything which had been said, 

that the Secretariat expected or wished the Executive Board to accept 

the document аз a final document; it was clearly described as a working 

paper
#
 The responsibility of producing a general programme of work 

at 

rested with the Executive Board and not with the Secretariat, The 

preparation of such a programme would take a considerable timej if it 

could be put into the form of a doсment, suitable for presentation to 

the World Health Assembly, and submitted to the Board at its next meeting 

that would be very good timing. 

The CHAIRMAN announced that he would adjourn the meeting at that 

stage and discussion of document EB4/53 would be resumed the fcllowing 

morning at 10.30. 
» . . 

The meeting rose at 6«10 p.m. 


