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ESTABLISHMENT AND ADffiW：STRATION OF EXPERT COMMITTEES 

Paper submitted by Dr, H,S. Gear 

The technique of using standing expert committees in 

international health work is apparently net now. I t has buen 

adopted freely by WHO since the first World Health Assembly-

re commended the establishment of fourteen such bodies, though 

initially certain of them were to be only "nuclear" in form. 

At the first session of the Executive Board it was resolved to 

"limit the establishment of expert committees initially to 

nuclear committees^ leaving eventual membership to be decided 

at a later stage11» In spite of this decision the second session 

proceeded to enlarge to full committees six out of the ten 

so-called nuclear committeesa 

It is the constitutional right of the Assembly to direct the 

establishment of expert committees. There are, however, certain 

considerations which should be borne in mind by the Executive 

Board in implementing an Assembly instruction^ or in creating 

committees of its own as it may do constitutionally* Such 

considerations which occur to me are 

(a) The technique of using standing expert committees is new 

in several fields of WHO, These fields and the general 

methods of operating in them aré in themselves new in 

international health» The technique is therefore still 

experimental, ' 

(b) Expert committees are relatively expensive. They add to 

the necessary budget provision for WHO meetings。 In the 

I949 budget of I 5,ООО,000j ten per cent i„e» a sum of 

approximately $ 500,000 is required for meetings of which 

technical (expert) meetings will absorb t 200,000, The 

larger the committee of course the greater the expense» 



(c) Expert committees absorb the time and energies of the 

Secretariat. 

(d) Committees, especially of the standing type, tend to be 

self-perpetuating. In international fields where 

especially susceptibilities have to be considered, this 

tendency, in spite of Rules of Procedure, is likely to 

b e strong. The rapidly changing nature of oven the most 

limited technical field will then bo difficult to follow. 

The expert of one year is not necessarily the most . 

suitable for the next» 

(e) Large standing committees are likely to be cumbersome 

and to have difficulty in issuing concise reports and 

advice. The views of the ad hoc ТВ. Committee are 

interesting in this respect (Reference EB2/20. Add.l). 

(F) The Rules of Procedure for Expert Committees (A/70 of 

1st Assembly) contain several useful devices for enabling 

an expert committee to obtain special advice and assistance 

without enlarging itself. These are co-option of experts 

and use of corresponding members (Regulations 14 and 15)； 

specialised sub-coiranittees (Regulation 16) ； and joint 

sub-committees (Regulation 17). 

(g) The Secretariat of WHO will itself increasingly achieve 

expert status in all international health fields. 

(h) Finally, the relationship of existing expert committees 

to regions and the possibility or even probability of 

demands for regional expert committees should be borne 

in mind. 

In view of these considerations it seems worthwhile to suggest 

that the Bœrd proceed cautiously in establishing expert committees 

or in e^anding existing comndttees^ especially of the »standing" 

type. The very useful machinery of expert committees can be used 

perhaps more efficiently by creating »ad-hoc" committees to deal 

with problems as they arise and by the devices available in the 

existing Rules of Procedure of expert committees of WHO. 

No formal resolution is suggested at this stage but it is 

considered that the Board may usefully debate the matter. 


