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Note submitted by Professor J. Parisot 

Now that several months have passed since the first session 
of the World Health .Organization and the Executive Board, and . 
that the administrative machinery is daily becoming better adapted 
to its tasks, the time seems ripe to specify the conditions under 
which the Executive Board, which, in the intervals between the annual 
meetings of the Assembly, holds the highest administrative 
responsibility in the Organization can best discharge its duties. 

At the same time, the question arises as to how the delegates 
(and also, where necessary, their alternates and advisers) can best 
participate in the Board's activities, without unduly prejudicing 
their work in their own countries • The Members of the Board 
are mostly hi动 officials or personalities whose responsibilities 
often do not permit of frequent and prolonged absences• 

• • > 

Moreover, during the first year of existence of the 
V • • 

Organization proper, the Secretariat should be in a position to 
devote most of its time to the tasks of organization, planning, 
administration and study. Should the Board meet too frequently 
this would produce an adverse effect upon the Secretariat also. 

The threefold suggestion contained in the present Note is 
based upon the two foregoing arguments• It concerns? 

(1) The number of annual sessions of the Executive Board; 
• * • . • . 

• ‘‘ - . 

(2) The duration of each session; 
(3) The chronological distribution and grouping in the 

agenda of one session, of related questions• 



It Number of Sessions 

ltl Article 26 of the Constitution states that "the Board shall 
meet at least twice a year and shall determine the place of each 
meeting"» 

This article may I think be interpreted as follows: one session 
！ . ； . . •； ••• • 

of the Board would be held simultaneously with that of the Assembly 
(it might begin a few days earlier, as in the case of the 
preparatory meeting of the First Assembly and come to an end a 
few days later as occurred this year)； and apart from the meeting held 
concurrently, with the annual Assembly, a further meeting of the Board 
would be held as far as possible mid-way between two consecutive 
Assemblies^ 

Hence the Delegates would have to undertake only two journeys 
annually, Theyrould organize their work at home accordingly and 
during the two sessions could devote themselves entirely to the 
task entrusted tf them. 
1*2 The interpretation of Article 26 according to which the two 
sessions of the Board should be separate from that of the Assembly 
would, actually, mean three annual meetings of the Board, since 
one meeting - however short - must tako place during the Assembly. 

It is true that the words 11 at least" in Article 26 do not 
impose any limitation^ but I think efforts should be made in this 
field to reduce the number of sessions as far as possible• 

1^3 Should the number of sessions be reduced, as provided under 
Para, 1*1, the Board would of course be obliged to confer upon its 
Chairman and the Director-General a very extensive freedom of 
action and responsibilities• 

Numerous questions could, I think, without difficulty be left 
by the Board to the discretion and decision of the Directoi>-Generalf 
or of the Dire et 03>-Gèneral in consultation with the Chairman of the 
Board and with his approval. 

2 Duration of Sessions 

It is suggested that, in the interests of the Delegates and 
the Secretariat alike, the duration of the sessions should be 



reduced as far as possible. If the timetable cf the plenary-
sessions and especially that of the working parties 9 were 
condensed, the average, duration of a session could be considerably 
shortened and need not exceed 12 to 15 days, at the outside• In 
this connexion it may well appear abnormal for a session of the 
Executive Board to last three weeks, when the Assombly itself 
lasted, only four. 

2é2 The questions of the duration and number of meetings are cf 
course closely connected, since sessions can be shorter if they 
are more frequent* 

3 Chronological distribution and regrouping of Related Questions 
in the Agenda. 

3*1 In preparing the agenda the Secretariat should always bear 
in mind the importance of grouping related questions in such a 
manner as tc enable the Board to reach a decision on each 
question or group of questions in succession during the session, 
no new question or group of questions being broached until the 
previous ones have been fully dealt with» 

If this were done, certain persons could arrange to attend 
the session only during the limited period when subjects within 
their own purview were being dealt with. This applies 
particularly to advisers and observers, and also, we must add, to 
members of the Secretariat• 

In conclusion, it is important to emphasize the financial 
implications of these suggestions which are prompted by the 
considerations put forward in Documents EB2/26 on the question 
of WHO representation at the meetings of the principal bodies of 

1 (Page 6. para. 4), and ЕВ2Д6 the United Nations, EB2/39 AdcU 
Add. 1, Page 3, 12). 

The purpose of the présent 
a hard-and-fast programme^ but 

Note is not to suggest tn the Beard 
merely to indicate why action cn 

the lines suggested might with advantage be taken. 


