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1. REVIEW OP PROGRAMME AND BUDGET ESTIMATES FOR 1960: Item 7.5 
of the Agenda (continued) 

Adequacy of the Estimates for Organizational Meetings and 
Administrative Services (Official Records No. 92, Documents 
Al2 /AFL /37 and Al2 /AFL /38) 

Mr SIEGEL, Assistant Director -General, Secretary, said that the Committee would 

recall that, under its terms of reference, it had to transmit to the Committee on 

Programme and Budget the approved text of the Appropriation Resolution for 1960 

together with the approved figures for Parts I and III of that Resolution. Both 

the text and the proposed figures for Parts I and III were to be found in document 

А12 /AFL /38 together with the amounts which would be used to help finance the 

appropriation from sources other than assessments against Members. 

Part I. Organizational Meetings 

The SECREТARY drew attention to pages 19-21 of-Official Records No. 89, in 

which the estimates for organiz'atiorial meetings in 1960 were given in detail, together 

with the corresponding figures for 1958 and 1959. 

Dr van Zile HYDE, representative of the Executive Board, referring to page 19 

of Official Records No. 89, pointed out that the cost estimates for the Assembly 

and for the Executive Board and its Committees were the same for 1960 as for 1959. 

However, there was an increase of just over $ 27 000 in the estimates for the 

meetings of regional committees. The reasons for that increase were given in 

Section 3 of Chapter IV of Official Records No. 92, and all arose from the additional 

cost of meetings which were to be held away from regional offices. As was made clear 

in the same section of Chapter IV, the Executive Board had examined the whole question 

and had endorsed the view of the Standing Committee on Administration and Finance that 

the proposed estimates were satisfactory. 
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Miss HAMPTON (New Zealand) referring to the increased estimate for meetings of 

regional committees in 1960, said that there were probably good reasons for holding 

such meetings away from regional offices. Her own Government intended to invite 

the Member States of the Western Pacific Region to hold their 1960 meeting in 

Wellington. However, the Western Pacific Region had established a convention laying 

down that host governments should be respo:,,sible for the additional costs of meetings 

held away from the regional office • That was current practice in many of the United 

Nations agencies, but the Western Pacific Region was the only region of WHO which had 

so far drawn up a convention establishing that practice in the Organization. Shе 

hoped that other regions might see their way to doing likewise, since otherwise the 

countries of the Western Pacific Region were in the position of paying not only fox' 

meetings held away from their own regional office but also for similar meetings in the 

other regions. 

Miss McPHERSON (Australia) supported what had been said by the delegate of New 

Zealand. She thought that regional committee meetings should either be held at 

regional offices or that the costs should be met by the host government concerned. 

The Ninth World Health Assembly, in resolution WHA9.20, had drawn attention to the 

problem. She thought that the Assembly might consider limiting the appropriations 

for regional committee meetings in future years so that the maximum funds would remain 

available for the programmes of WHO. 

Mr LAWRENCE (Liberia) said that he could not agree with what had been said by the 

preceding two speakers. Meetings held in the various countries of a region gave all 

Member States in the region the opportunity of seeing at first hand the problems and 

achic-vements of their fellow Member States. If meetings of regional committees were 

to be held only at regional offices that valuable opportunity would be lost. 
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Professor ZНDлNOV (Union of Soviet Socialist Republics) said that his delegation 

always considered that administrative costs should be reduced so as to make more 

funds available for the carrying out of programmes in the various Member Stяtes, 

particularly those that were under-developed. He felt that the slight increase in 

the budget for meetings held away from regional offices was fully justified, since 

those meetings benefited the under - developed countries and contributed to the execution 

of programmes. 

Mr CНERIF (Tunisia) said that he supported what had been said by the delegate of 

Liberia. 

Decision T4�e.estmates for organizational meetings were approved. 

Part III. Administrative Services 

Dr van Zile HYDE, representative of the Executive Board, drew the Committee's 

attention to 'ection 8 of Chapter IV of Cfficial Records No. 92, which contained the 

findings and observations of the Standing Committee on Administration and Finance ard 

the conclusions of the Executive Board on the proposed appropriation for Administra- 

tive Services. In particular, he drew attention to paragraph 161, in which it was 

stated that the administrative staff had increased by 6 -1/2 per cent, during the 

period 1953• -1958 while the median increase in the workload over the same period had 

amounted to about 65 per cent. The workload was analysed in Appendix 10 to Official 

Records No. 92. 

The estimates for Administrative Services for 1960 showed an increase of 

$ 102 054 over the corresponding 1959 estimates. In that connexion, he wished to 

draw the Committee's attention to the charts given on pages 18 and 19 of Official 

Records No. 92, which showed that the percentage of the regular budget for 
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Administrative Services in 1959 was 9.77 per cent. and that thé corresponding figure 

for 1960 was 9.86 per cent. Finally, he drew attention to the fact that the Board 

had considered that the estimates for Administrative Services for 1960 were satisfactory. 

Dr AFRIDI (Pakistan), referring to Appendix 10 to Official Records No. 92, 

pointed out that twenty -eight staff members who had previously been provided for from 

the Expanded Programme of Technical Assistance were shown as being provided for out 

of the regular budget in 1959. While that transfer might have certain advantages 

from the administrative and financial point of view, experience of technical assistance 

projects had shown that there was a tendency for the staff members concerned to 

continue under the regular budget after the project had come to an end. Thus, to 

keep the position of those staff members clear, he thought they should continue to be 

shown under a separate heading. 

Referring to Appendix 8 to Official Records No. 92 which dealt with the study 

leave granted to WHO staff, he said that he fully agreed with the staff being given 

farther training, but would prefer that the sums devoted to that purpose should he 

spent on more advanced and specialized training than was provided by the DPI or the 

MPH. The Organization should endeavour to recruit staff who already possessed those 

qualifications. It also appeared from Appendix 8 that an average of 3.5 staff members 

had been given study leave in the course of the years 1950-1958, and he assumed that 

it was on the basis of that figure that the proposed sum of $ )0 000 was to be spent 

on staff training in 1960. 
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The SECRETARY said, with reference to the point which had been raised by the 

delegate of Pakistan in connexion with Appendix 10 to Official Records No. 92, that 

the Committee had dealt with the question when it had considered the agenda item on 

WHO participation in the Expanded Programme of Technical Assistance, together with 

a request by the Economic and Social Council that organizations participating in the 

Expanded Programme of Technical Assistance should take steps as soon as possible to 

consolidate all administrative and operational services expenses in their regular 

budgets. 

He pointed out that, in order to give effect to that request, $ 724 000, which 

were available by reimbursement from the Special Account of the Expanded Programme of 

Technical Assistance, were being used to finance the cost of the staff given in 

Appendix 10 and of the operational services staff. 

It was true that the twenty -eight staff members referred to by the delegate of 

Pakistan would no longer be separately identified in the budget. However, as 

individuals, these staff members had never been identified separately, since they had 

changed from year to year, and in addition it had never been possible to say which 

individuals devoted their whole time to the Expanded Programme of Technical Assistance. 

With regard to the point that had been raised by the delegate of Pakistan in 

connexion with study leave, he observed that that question came under Part II of the 

Appropriation Resolution and was therefore a matter for the Committee on Programme and 

Budget. 

Dr AFRIDI (Pakistan) thanked the Secretary for his explanation. He asked, 

however, whether it would not be possible for a footnote to be added in Appendix 10, 

which would make it clear, whenever variations in staff occurred, whether those 

changes affected the regular budget or only the Expanded Programme of Technical 

Assistance. 
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The SECRETARY pointed out that, since WHO had taken the first step towards 

consolidating administrative and operational services expenses in its regular budget 

in accordance with the request by the Economic and Social Council, the figure of 

twenty -eight staff members was no longer valid for 1959 and would be even less so for 

1960' 

The DIRECTOR -GENERAL said that he wished to answer the point raised by the 

delegate of Pakistan with regard to the question of study leave, although it was in 

fact a question for the Committee on Programme and Budget. 

He drew attention to the explanations he had given the Executive Board on the 

matter, which appeared on pages 4 9 and 50 of Official Records No. 92. He agreed 

with the delegate of Pakistan that the Organization should endeavour to recruit staff 

who already held a Public Health Degree. Nevertheless the problem had to be viewed 

in the light of the situation which had existed in the Organization's early years, 

and of the staff which had been recruited at that time, in accordance with the 

priorities established by the Assembly. When the Organization had been in existence 

for a few years, it had been felt that several staff members who had served WHO since 

the beginning and who had demonstrated their possession of valuable "human" qualities, 

should be given an opportunity of receiving additional training. Thus, in 1951, two 

fellowships had been awarded for further training in public health and sanitary 

engineering. Subsequently, further training had been provided through the generosity 

of the Kellogg Foundation (until 1956) and the Rockefeller Foundation. 

There was no doubt that in the future the hope expressed by the delegate of 

Pakistan that staff training should be concerned with advanced study would be fulfilled. 
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The figure of $ 30 000 for staff training was the minimum figure which he had 

felt should appear in the budget for that item. He hoped that the Rockefeller 

Foundation would also continue to provide assistance in the matter, and that the 

Kellogg Foundation would find itself once again able to help. 

He felt that any international organization which wished to be dynamic had to 

develop a scheme to keep its staff abreast of progress in their respective fields. 

Decision: The estimates for Administrative Services were approved. 

Text of the Appropriation Resolution for the Financial Year 1960 
(Document А12 /AFL /38) (continued) 

The CHAIRMAN pointed out that the Committee had approved the text of the 

Appropriation Resolution at its meeting the previous day, and that that item of the 

agenda was therefore closed. 

2. FOURTH REPORT OF THE COMMITTEE (Document А12 /AFL/35 Rev.1) 

Decision: The report was adopted without comment. 

3. THIRD REPORT OF THE COMMITTEE То THE COMMITTEE ON PROGRAMME 
AND BUDGET (Document А12/AFL/39) 

Mr DOUBEK (Czechoslovakia) said that in the opinion of his delegation the 

relative increase in the Director -General's proposed programme and budget for 

expenditure on campaigns against endemic and epidemic diseases, health education of 

the public, nutrition and other field programmes, was fully justified. Notwith- 

standing a certain increase in provision for administrative services, higher 

expenditure on which was not favoured by his delegation so long as the same result 
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could be ensured by better organization and mechanization of the work, he considered 

that the principles on which the Director -General's proposals had been based were 

correct. His delegation would therefore have been prepared to vote for the original 

proposals of the Director -General, as endorsed by the Executive Board. 

On the other hand, his delegation felt serious doubts as to the necessity for 

an increase over the amount originally proposed, and believed that the necessary sums 

could have been found within the original total without endangering any of the 

individual programmes of the Organization. It had therefore been unable to support 

the increase approved in the Committee on Programme and Budget, and he was similarly 

obliged to withhold his approval from the draft report now before the present 

Committee. 

Mr Le POOLE (Netherlands) said that he was not sure how far the delegate of 

Czechoslovakia had intended to imply that expenditure on administrative services was 

too high, but in so far as that had been his intention it was not very fair. The vast 

majority of the Committee were convinced that the Secretariat was extremely well run 

on the administrative and financial sides. 

Decision: The report was adopted. 

4. CLOSURE OF SESSION 

The CHAIRMAN observed that there was in the Spanish language a proverb that 

said that everything had a beginning and an end, except eternity. Now that the work 

of the Committee had come to an end, he wished tc thank all members for the spirit of 

co- operation, cordiality and friendship they had shown throughout the debates. 
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He owed particular thanks to the Vice -Chairman, the Rapporteur, the representative 

of the Executive Board, the Chairman, Vice- Chairman and Rapporteur of the Legal 

Sub- Committee, and to all members of the Secretariat who had assisted the Committee 

in its work. 

Another Spanish proverb said that meetings always went better when ladies were 

present. The Committee therefore owed a special debt of thanks for their able and 

charming participation to Miss Hampton of New Zealand, Miss McPherson of Australia, 

Mrs de Hartingh of France, Miss Meijer of the Netherlands and Mrs Milijanovic of 

Yugoslavia. 

Gratitude to the Chairman for his competent and understanding conduct of the 

business of the Committee was expressed by the delegate of the United States of 

America, by Miss HAMPTON (New Zealand), who on behalf of the ladies present thanked 

him for his gallantry towards themselves, and by the delegates of France, Colombia, 

Italy, Venezuela, Saudi Arabia, Czechoslovakia, Honduras, the Union of Soviet 

Socialist Republics, Belgium, Turkey, India, Ghana, Monaco, Canada, Ceylon, Pakistan, 

Afghanistan and the Federal Republic of Germany. Finally, at the suggestion of the 

delegate of Tunisia, the entire Committee expressed appreciation of his chairmanship 

by a round of applause. 

The meeting rose at 11.05 a.m. 


