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FREQUENCY OF WORLD HEALTH ASSEMBLIES

1. Developments subsequent to the Eleventh World Health Assembly
1.1 The Eleventh World Health Assembly, following the discussion of "Frequency 
of World Health Assemblies", adopted resolution WHA11.25, 1 paragraph 2 of the 
operative part of which reads as follows:

"REQUESTS the Director-General and the Executive Board to study the 
implications. of the adoption of a system of biennial Health Assemblies 
for the Organization at the present stage of its development and to report 
thereon to the Twelfth World Health Assembly," ..

1.2 In compliance with this request of the Health Assembly, the Director-General 
made the required study and reported thereon to the Executive Board at its twenty» 
third session.

' 21.3 The Executive Board, after having studied the report of the. Director-General*
and having discussed the matter further, adopted resolution ЕВ23.Вб5^ which 
"Transmits the report of the Director-General, together with the minutes of the 
discussions at the twenty-third session of the Board, to the Twelfth World Health 
Assembly", The extract from the minutes referred to is reproduced in the report 
of the Executive Board to the Twelfth Health Assembly, Official Records No» 91,
Annex 21. In the same résolution the Executive Board proposed to the Twelfth 
World Health Assembly the adoption of the following resolution:

"The Twelfth World Health Assembly,
Having examined the report of the Director-General transmitted to it b y  

the Executive Board, and

Believing.that,. notwithstanding any savings that might accrue, it would 
not be opp*rtune at a time, when the Organization is expanding and its activities

1 Off. Rec. Wld Hlth Org. 87. 27
2 Off. Бес. Wld Hlth Org. 91. Annex 21

3 Off. Rec. Wld Htth Org, gl



developing, to reduce the number of occasions upon which the World Health 
Assembly would have the opportunity to direct and control such expansion 
and activities,

DECIDES that at this stage in the development of the Organization no 
change should be made in the periodicity of sessions of the World Health 
Assembly."

1.4 In the course of the Board's deliberations on this matter the view was 
expressed that it might be useful to the Twelfth World Health Assembly, when 
examining this item on its agenda^ to have available to it estimates, based on 
variouá assumption's, of-possible savings which might bè effected should a system 
of biennial Assemblies be introduced. The Director-General therefore submits 
suoh‘information in this document. 1 r The computation of the savings under the 
various assumptions ' indicated below is based on the cost estimates for 1959 for 
the World Health Assembly, the Executive Board and the Regional Committees 
contained ,.in Official Records No, 89, "Proposed Regular Programme and Budget 
Estimates fo^.the Financial Year ,1 January - 31 December i960". It follows that 
this computation does not take into account any change which might be required in 
the basic structure of the various bodies of the. Organization. It should be 
pointed out that a number of other assumptions could be made apart from those in 
this document, and the Director-General will be prepared to submit such further 
estimates as the Health Assembly may request at the time this matter is being 
discussed.

2. Estimates of possible savings in costs based on various assumptions
2.1 The World Health Assembly and the Executive Board

2.1.1 The estimated cost of a normal session of the Health Assembly and the June 
session of the Executive Board (based on 1959 estimates) is ’ $ 262 130. It is 
clear that this is the maximum amount of sávings which could be envisaged in a two 
year period under a system of biennial Assemblies, assuming that there would be no 
change other than suppression of the session of the World Health Assembly and the 
June session of the Executive Board in alternate years.' - This hypothesis would
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appear, however, to be unrealistic. This maximum possible saving would be 
reduced by some or all of the amounts indicated below resulting from various 
assumptions regarding extension of the Health Assembly in alternate years and 
extended or additional sessions of the Executive Board.

2.1.2 If it is assumed that the introduction of biennial Assemblies will 
necessitate a session of four weeks' duration instead of the present session of 
three weeks, the estimated cost for the additional week would be $ 35 700. Each 
additional working day of the Health Assembly would cost $ 5950.

2.1.3 Assuming that the January session of the Executive Board in the year in 
which the Assembly meets requires to be convened for an additional week to enable îfe 
to prepare for a heavier agenda at biennial Assemblies, the estimated additional 
cost would be $ 20 400. Each additional working day of the Executive Board
would cost $ 3*Ю0.

2.1.4 If it is assumed that the Executive Board will have a second meeting, as 
required by Article 26 of the Constitution, in the year in which the Health 
Assembly is not convened, such a session would cost for one week $ 48 720, for 
two weeks $ 69 120. As stated under 2.1.3 above, the cost of each additional 
working day of the Executive Board would be $ 3400.

2.1.5 Under a system of biennial Assemblies, and taking into account all of the 
foregoing assumptions, the possible savings over a two-year period would be
1 136 910, summarized as follows :

$Estimated maximum savings if in the second year 
the Health Assembly and the June session of , • 
the Executive Board are suppressed 262 130

Less ;

(1) Estimated cost of extending the biennial
session of the Health Assembly by one week - 35 700

226 430
(2) Estimated cost of extending by one week the

January session of the Executive Board
in the year the Health Assembly meets «■ 20 400
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(3) Estimated cost of a second session of the Executive
Board of one week’s duration in the year in which 
the Health Assembly does not meet

(4) Same as (3) above but for a session lasting one
additional week at an estimated additional cost of

Estimated possible savings in a two-year period

2.1.6 Should it become necessary, under a system of biennial Assemblies, to 
convene a special session of the Health Assembly of, say, two weeks’ duration, the 
estimated cost of such a session would be $ 200 770,

2.2 Regional Committees

2.2.1 Under Articles 48 and 49 of the Constitution, Regional Committees are 
required to meet "as often as necessary", adopting their own rules of procedure. 
Should it be decided that Regional Committees should not meet in the year when 
there is a session of the Health Assembly, 1 which would require appropriate amend
ments to the Constitution, the possible savings during the two-year period (based 
on 1959 estimates) Would amount to $ 73 250. This figure is subject to wide 
fluctuation depending upon the venues decided upon by individual Regional Committees, 
If Regional Committees were to meet in alternate years only, it may be assumed that 
the duration of such meetings would be extended by approximately three working days. 
As the present estimates for Regional Committees are based on the assumption that 
each meeting will finish at the end of the week in which it is convened, an estim
ation of the additional costs involved in a prolongation of three working days will 
have to provide for the Committee's extension into the following week. The total 
estimated costs, therefore, of an additional three working days for the six Regional 
Committees would be $ 13 000. The net saving for the two-year period would on this 
assumption amount to f 6o 250. Each additional working day for all six Regional 
Committees is estimated to cost in total $ 2600.

2.2.2 It should be pointed out that in the event of any sub-committee or other
».form of gathering of representatives' of governments meeting in the Regions in the 

intervening year in lieu of a full Regional Committee, it is estimated that no 
appreciable savings would accrue during the two-year period.

In the case of the Region of the Americas such a decision would, of course, 
have no application to the meetings of the bodies of the Pan American Health 
Organization; the cost figures given hence relate only to WHO costs.

- 48 720 
157 310

- 20 400 
136 910


