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ACCOMMODATION FOR THE REGIONAL OFFICE FOR THE 

WESTERN PACIFIC

Report Ъу the Director-General

1 . Introduction

1.1  At its nineteenth session the Executive Board considered a report by the 

Director-General on accommodation for the Regional Office for the Western

Pacific.'*' During the discussions of the Board and upon its request} the Director

2
General submitted a further report providing information concerning the 4evel°p- 

ments which had taken place with regard to accommodation for the WHO Headquarters

office at Geneva, as well as for all Regional Offices of the Organization.

3
1.2 The Executive Board adopted resolution EB19.R27* the operative paragraphs

of which read as follows :

" l .  REQUESTS the Director-General to enter into negotiations with the 

Government of the Philippines with regard to those provisions of the 

Government’s offer which the Board found too restrictive, and thereafter 

to proceed with the negotiation of at agreement with, jthe Government of the 

Philippines relating to the new accommodation!

Subject to the satisfactory outcome of negotiations referred to in 

paragraph 1 above,

2 . AGREES with the plan for the construction of the regional office 

building submitted by the Director-General;
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3„ INVITES Member States of the Organization in the Western Pacific Region to 

make voluntary contributions to the Organization towards the costs of the con

struction of the regional office building and requests the Director-General to 

approach these Member States for that purpose;

^ . REQUESTS the Director-General to report to the Tenth World Health Assembly 

any response received from governments in terms of paragraph 3 above;

5. REQUESTS the Direct or-General to report to the Tenth World Health Assembly 

the latest estimates of the costs of the building based on architects' plans;

6 „ REQUESTS the Director-General to present to the Tenth World Health Assembly 

a plan for financing the building, based on the latest available information, 

including that resulting from the actions requested in paragraphs 3 and 5 of 

this resolution;

7 . RECOMMENDS to the Tenth World Health Assembly that if the negotiations 

described in paragraph 1 above are satisfactory, the Assembly

( i) accept the generous offer of the Government of the Philippines;

( ii) authorize the establishment of a building fund to be maintained, 

notwithstanding Financial Regulation b .~5 s until completion of the con

struction project."

2 . Negotiations with the Government of the Phi l ippines subsequent to the Nineteenth 

Session of the Executive Board

2 .1  In accordance with paragraph 1 of the above-quoted resolution, the Director for

the Western Pacific Region, on behalf of the Director-General, entered into further

negotiations with the Government of the Philippines for the purposes of, firstly,

removing "those conditions of the Government's offer which the Board found too

restrictive", and, secondly, of arriving at an agreement with the Government of the

Philippines relating to the new accommodation.
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2 .2  At an early stage during these negotiations the Organization was informed that 

the Philippine Government was not prepared "to transfer title to the site to WHO", 

which was one of the provisions contained in the offer of the Philippine Government 

of August 1956 and which had Ъееда conveyed to the Begional Committee for the Western 

Pacific at its meeting in the autumn of 1956 and reported by the Director-General to 

the Executive Board at its nineteenth session. The conditions of the offer of the 

Philippine Government have therefore changed materially since the Executive Board 

considered the matter. The Government is now instead offering to grant to the 

Organization the free use of the land indefinitely for as long as the Regional Office 

of the Organization remains in Manila, while the title and ownership of the land 

remains with the Government, The Director-General has reservations with regard to 

this change in the offer, in that it does not present from a legal viewpoint the 

security of tenure which he considers would be required in the best interest of the 

Organization.

2 .3  The proviso in the Government's offer that WHO was to contribute "a like amount 

in dollars" to match the Government's donation of Philippine pesos 500 000 towards 

the cost of construction of the building has been satisfactorily settled and the 

Organization's contribution can, as a result, be made in any currency convertible 

into pesos or in the form of materials .

2 A  The other condition in the offer of the Philippine Government considered too 

restrictive by the Board was that the building and fixtures, which were to be owned 

by the Organization, should revert to the Government "upon the dissolution of WHO or 

the termination of its activities" . The negotiations with the Government concerning 

a suitable compensation clause in the agreement to safeguard the investment of the
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Organization has in the opinion of the Director-General not been solved satisfactorily 

since the Government desires to leave this question open for negotiation at the time 

the ownership of the building and structures are assigned to it Ъу the Organization. 

The Director-General considers that the conditions for the compensation of the 

Organization for its investment should be specifically laid down in the agreement, 

especially since the Organization would not have title to the land.

3 • Voluntary Contributions by Member States of the Organization in the Western 

Pacific Region towards the costs of the construction of the building

3 .1  In accordance with paragraph 3 of the above-quoted resolution, communications

were sent in February 1957 to all Member States in the Western Pacific Region,

inviting them to make voluntary contributions towards the costs of the construction

of the building. Acknowledgements as well as requests for further information have

been received from the majority of Member States . While in many instances it is

indicated that the matter is under active consideration or that a decision has not

yet been reached, so far only two offers of contributions have been received, the

amounts of which have not been definitely fixed.

k . Estimates of the costs of the building

^ .1  Following the nineteenth session of the Executive Board, the Director-General 

entered into a provisional agreement with an architect to draw up the plans and 

estimate the costs of the construction of the building. Based on the architects 

plans, the total estimated costs amount to У 1 Oh-5 5^7 - or the equivalent of 

US $ 522 77З .5О. The architects in their conclusion indicate that these estimates 

"can be trimmed to fit" the original preliminary estimate of В 1 ООО ООО, "without 

too much sacrifice in areas and specifications".
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5. Financing of the Construction of the Building

5.1 Subject to whatever decision the Tenth World Health Assembly may take with 

regard to the provision of new accommodation for the Western Pacific Regional Office, 

the Director-General envisages the following plan for the financing of that part of 

the cost of the construction of the building which could not be met from the grant

of the Government of the equivalent of US $ 250 000.

5.2 As will be seen from paragraph b above, the portion of the cost which may have 

to be met by the Organization is estimated as the equivalent of US $ 272 773-50; 

unless, as has been suggested by the architect, a reduction in the total cost could 

be effected so that this estimated amount could be reduced to about $ 250 000.

5 .3 In the absence of further information at this stage from Member States in the 

Western Pacific Eegion with regard to their willingness to make voluntary contribu

tions, the Director-General is not in a position to foresee to what extent such 

contributions may become available and thereby reduce the amount required as indicated 

in the preceding paragraph. However, as explained in the Report to the Executive 

Board, the Director-General believes that It would be less burdensome for Member 

States if he were authorized to use the Working Capital Fund in the first instance

to meet the additional construction costs, as required, up to the residual amount 

after taking into account voluntary contributions for this purpose from Member States . 

5 Л The Working Capital Fund could be reimbursed for such withdrawal as may be made, 

through provision in the annual budget estimates over a three-year period starting in 

1958. An amount of US .$ 100 000 is included for this purpose in the proposed 

Programme and Budget Estimates for 1958» Dependent upon the size of the total amount 

withdrawn from the Fund, provision could be included for the balance of reimbursement



of the Fund in the proposed Programme and Budget Estimates for 1959 and i960 .

5 „5 As a practical arrangement it -would be advisable to establish a building fund 

as was done in the case of the Headquarters accommodation, to be credited with all 

sources of income available for the purpose, and to be debited with all the costs of 

the construction of the building. The establishment of such a fund in terms of 

Financial Regulation 6.7  and notwithstanding Financial Regulation 4.3 would require 

the approval of the Health Assembly in order that the fund may be operative until 

completion of the construction project and the settlement of all financial charges 

relating thereto.
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