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Report of the Ad Hoc Committee of the Executive Board 

2 1. At its seventeenth sesslort the Executive Board established « • • • . an ad hoc 
committee, consisting oft• 

(1) DR 0. VARGAS-MENDEZ 
(2) DR F. J. BRADY 
(3) DR P. VOLLENWEIDER 

to meet on 7 May 1956 to consider the report of the External Auditor on the 
accounts of the Organization for the year 1955 and to submit to the Ninth World 
Health Assembly, on behalf of the Board, such comments as it deems necessary". 

2. The Committee met on 7 May 1956 at the Palais des Nations, Geneva. The meeting 
was attended by the members listed above.. Dr F. J. Brady was elected Chairman. 

3. Mr Brunskog, the External Auditor, introduced his report with a few brief 
comments on'the more important points, and the representative of the Director-
General introduced the Director-General's Financial Report for 1955. The Committee 
then reviewed the report of the External Auditor paragraph by paragraph and 
examined each of the Exhibits "'and Schedules in the Financial Report. . 

With regard to paragraph 3 of the report of the External Auditor relating to 
the scope of the audit, he stated that while it was not possible fer him or his 
assistants to visit each Regional Office every year, he had made it a practice to 
arrange to visit one, and occasionally two Regional Offices during the course of 
the year. In addition, each Regional Office was required to send to Headquarters 
the vouchers and accounting records for one or more months of each year which were 
examined in detail by himself and his assistants. This, together with the 
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examinations carried out by the Internal Auditors stationed at Regional Offices 
enabled him to carry out satisfactorily the responsibility of audit of all offices of 
the Organization as provided in his terms of reference. 

5. In paragraph 4 of his report the External Auditor drew attention to the fact that 
the Organization had utilized 97<64 per cent, of the appropriated effective working 
budget. The Committee considers this an excellent achievement indicating careful 
financial management. 

6. In paragraph 5 of his report the External Auditor had made a comparison of the 
budgetary expenditures for the years 195$, 1954 and 1955.. He drew attention to the | 
fact that while the volume of work had grown each year, the percentage of costs for 
administrative services showed a steady reduction, with a corresponding increase in 
the percentage of expenditures for the operating programme of the Organization. 

7. In paragraph б of his report the External Auditor had referred to the costs of 
the Eighth World Health Assembly and the sixteenth session of the Executive Board 
which took place in Mexico City in 1955• Of the expenditures which were accounted for 
by the Organization, the share of WHO was $219 380 and the share of the Mexican 
Go-eminent was $211 242, making a total of $430 622. The attention of the Committee 
was invited to the fact that in addition to the expenditures indicated in the report 
the Mexican Government had further expenditures for services and arrangements payment 
of which they handled directly under the terns of their agreement with WHO. ^ 

8. In paragraph 9 of his report the External Auditor commented on the collection of 
contributions from active Members, and stated that while the percentage of collections 
in 1955 was 91*91 per cent, or somewhat less than the percentage of collections for 
1954, which was 94.36 per cent., this decrease was mainly due to the fact that the 
largest contributor, because of legislative procedures, was not able to pay its 
contribution in full before the year end. If this difficulty had not arisen the 
percentages of contributions collected would have been 96 per cent. He also drew 
attention to the fact that, while on 1 January 1955 the uncollected arrears from active 
Member States amounted to $752 654, collections during 1955 had reduced this amount at 
the end of 1955 to $75 190, and that this was the smallest amount of outstanding 
arrears in the history of the Organization. 
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9. In paragraph 12 of his report the External Auditor drew attention to some 
changes in the presentation of the accounts as compared with previous years. The 
representative of the Director-General also made a statement regarding these changes 
and the Committee felt that the introduction of the new Schedule H* was especially 
welcome since it gave an overall picture of the financial status of the Organization 
and made for easier understanding of the accounts. 

10» In paragraph 16 of his report the External Auditor drew attention to the 
position in some regional offices regarding inventory records of equipment on field 
projects. The representative of the Director-General, in a statement regarding this 
matter, said that it was one which had been under review for some time by the 
Organization in an effort to find a satisfactory solution to the problem and at the 
same time try to avoid the introduction of control procedures which would add to the 
costs of operations. Medical and technical officers on field projects were busy doing 
their work of supplying technical assistance to the Governments concerned and did not 
have sufficient time for keeping a detailed inventory record of the equipment supplied 
to their projects. A new system had been introduced in 1955 which it was believed 
would simplify record keeping and reporting by the technical officers in the field 
and at the same time allow the regional offices to keep a satisfactory record of the 
equipment on each project without the necessity of intricate and expensive arrange-
ments. The efforts of the Organization would continue to be directed towards the 
maintenance of reasonable procedures in this respect. 

11. The Committee noted the statement of the External Auditor, contained in 
paragraph 13 of his report, regarding contingent liabilities. After a full discussion 
of the various aspects of this problem the Committee was satisfied with the way in 
which these items were dealt with by the Organization. 

12. In connexion with the report on the financial operations of the World Health 
Organization under the Expanded Programme of Technical Assistance for 1955, the 
representative of the Director-General made a brief statement inviting the attention 
of the Committee to the fact that ;,he financial policies for these funds were not the 
same as those for the Organization's regular programme, and therefore Exhibit IV 
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had been prepared, in. accordance with the requirements of the Technical Assistance 
Committee and the Technical Assistance Board. For example, under these policies 
supplies and equipment ordered during the financial year but not delivered by 
31 December of that year were not considered as an obligation at the end of that 
financial year. The Organization was entitled to a reallocation in 1956, from the 
surplus funds of 1955, of a sum representing the costs of supplies and equipment 
ordered before 30 November 1955 but not delivered before 31 December 1955• During 
1955 the Organization received allocations amounting to $4 868 66l. It had incurred 
total expenditures amounting to $4 4ll 749, resulting in an apparent surplus of 
allocations of $456 912 as shown in Exhibit IV. However, the undelivered supplies 
and equipment at 31 December 1955 amounted to $379 .718, so that the net surplus for 
1955 was $77 194, and therefore the Organization had utilized 98.41 per cent, of its 
allocations from Technical Assistance funds in 1955. 

13. The Committee noted that the combined operational services costs and administrativ-
costs for 1955 represented 13-7 per cent, of the total obligations incurred, a 
decrease over the corresponding percentage for 1954 which was 14.8 per cent. 

14. The Committee considered that paragraph 17 of the External Auditor's report 
should be especially drawn to the attention of the Assembly. This paragraph reads 
as follows: 

"I am pleased to state that the financial operations of the Organization 
are carefully handled and I have therefore no specific detailed observations 
to make. 

I am satisfied that the Office of Internal Audit and its auditors 
stationed in the regions have continued to carry out valuable and reliable 
work, which has also greatly facilitated my task." 

15. The Committee recommends to the Ninth World Health Assembly the adoption of the 
following resolution: 

The Ninth World Health Assembly, 

Having examined the Financial Be port of the Director-General for the period 
1 January to 31 December 1955 and the Be port of the External Auditor for the same 
financial period, as contained in Official Records No. 70; and 

Having considered the report of the ad hoc committee of the Executive 
Board on its examination of these reports, 

ACCEPTS the Director-General's Financial Report and the Report of the 
External Auditor for the financial year 1955• 


