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Report of the Ad Hoc Committee of the Executive Board

1.

At its fifteenth session of the Executive Board established an Ad Hoc Committee

consisting of Dr. H. van Zile Hyde, Dr. H.B. Turbott and Dr. M.J. Ferreira, to meet
on 9 May 1955 to consider the Financial Report of the Organization for 195Л and the
Report of the External Auditor-1- and to submit to the Eighth World Health Assembly,
on behalf of the Board, such comments as it deemed necessary (resolution EB15.R70).

2.

The Committee met on 9 May, and Dr. Ferreira vas elected Chairman.

3.

The representative of the Director-General made a brief statement inviting

attention to the more significant items in the annual financial report.

The Com-

mittee noted that there had been some changes introduced in the presentation of th*
financial report for 1954-, with the view of making them more easily understood.
The Committee considered that these changes, including the presentation of the
introductory explanatory notes, were very useful and should be continued.

The

Committee also noted with satisfaction that further improvements in the presentation of the financial report were being studied in consultation with the External
Auditor.
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Mr. Brunskog, the External Auditor, then introduced his report with brief

comments on the more important points.
He referred to paragraph 12 of his report, relating to the situation in one
regional office.

The accounts of the Organization being decentralized, the

detailed accounts and records were kept at the regional offices and monthly reports furnished to Headquarters.

While in this particular office, the reports

were generally adequate, and gave all the information required, the méthode used
in maintaining the records required unnecessary work and resulted in inefficient
use of the personnel concerned.

Situations like these could best be noticed and

remedied by visits to the offices concerned by the competent staff from Headquarters»
In the case under review, during a visit of a Headquarters' official, planned
to coincide with the visit of the External Auditor, the work méthode used in the
office were revised and the duties of the staff concerned reassigned.
expected to bring about the necessary improvement.

This ia

Attention is being given to

the need for taking any additional measures, including a follow-up visit, to
further strengthen and improve that part of the work of the office.

5.

The Committee felt that this situation illustrated the fact that, while

decentralization was highly desirable,,it should not mean loss of control.

It

was essential for Headquarters to retain appropriate control of the administrative and financial services in order,to ensure that all parte of the Organization
follow the same administrative and financial policies and procedures, and operate
at maximum efficiency.

The Committee recalled that during budget discussion in

the past there had been some questions by some Board members and delegates to the
Health Assembly regarding the provisions for duty travel in the Department of
Administration and Finance at Headquarters to the effect that visits to the

regional offices by senior members of that Department might be reduced.

The

Committee'^ having been informed that every effort had been made to reduce the amount
of duty travel to be performed by staff of that Department, believes that the above
illustration furnished by the External Auditor demonstrates that adequate amounts
for duty travel should be provided in the estimates to allow for regular visits of
S'zzL staff to regional offices.

Such provision, properly used, would undoubtedly

make for increased efficiency and economy in the long run.

6,

In paragraph 15 of his report, the External Auditor reported that certain

project supplies and equipment were discovered to have been stolen or were missing.
The investigation is not yet coirplet^d, and the responsibility for the stolen or
missing items has not been finally determined.
The Committee; while regretting that such a loss had occurred, was pleased
to note that the Organization maintained an efficient system of stores controls and
inventory records, which made it possible readily to discover the losses and
promptly to identify the exact items stolen or missing.

7*

The Committee wishes to invite the attention of the Assembly to the fact that

the External Auditor stated his full confidence in the work of the office of
Internal Audit, and expressed his satisfaction with the financial and accounting
work of the Organization? which had enabled him to execute the required audit
certificates without qualification.

8»

The Committee recommends to the Eighth World Health Assembly the adoption of

the following resolutions

The Eighth World Health Assembly,
Having examined the Financial Report of the Director-General for the
period 1 January to 31 December 1954 and the Report of the External Auditor
for the same financial period, as contained in Official Records No, 62}

and

Having considered the report of the ad hoc committee of the Executive
Board on its examination of these reports,
ACCEPTS the Director-General's Financial Report and the Report of the
External Auditor for the financial year 195A*

