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Report of the ad hoc Committee of the Executive Board 

1. At its thirteenth session the Executive Board created an ad hoc 
Committee consisting of: 

Dr. M. Mackenzie 
Dr. F. Hurtado 
Dr. H. van Zile Hyde 

to meet on 3 May 1954 to consider the Financial Report and Accounts of the 
Organization for 1953 and the Report of the External Auditor thereon and to submit 
to the Seventh World Health Assembly, on behalf of the Board, such comments as it 
deemed necessary.2 > 

2. The Committee met on 3 May 1954 at the Palais des Nations, Geneva. The 
meeting was attended by Dr. Mackenzie and Dr. Hyde. Dr. Hurtado was unable to be 
present. Dr. Hyde was elected Chairman. 

3- Mr. Brunskog, the External Auditor, made a brief statement inviting 
attention to the more significant points in his report. With regard to the 
Building Fund, a final statement of account had not yët been received from the 
United Nations, but such an account was expected very shortly. The situation 
with regard to the total expenditure had not been altered and there would be a 
small unused balance remaining in the Fund. He stated that he was well pleased 
with the duties performed by the Office of - Internal Audit and that the work which 
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had been carried, out by that Office during 1953 was highly satisfactory. He also 
referred to paragraph 14 of his report. The Committee feels that the remarks of 
the External Auditor in this paragraph are so important that they should be brought 
specifically to the attention of the Assembly. The remarks were as follows: 

"I have observed with satisfaction: 

(a) that the finance staff is now experienced and well trained in 
its duties; 

(b) that the present system of internal auditing appears to be 
operating satisfactorily, so that I am in a position to rely upon it 
in carrying out my own task (and here I would express my thanks for 
the helpful collaboration which I have received in this way); 

(c) that the remarks and suggestions contained in my previous reports 
have always been carefully considered and, where necessary, appropriate 
action has been taken. 

I therefore have no general observations to bring forward in respect of 
the financial management and the accounts of the Organization in 1953." 

4» The Committee then referred to the item of Sundry Debtors, in the amount of 
$727,000, shown in Exhibit I, page 6. The External Auditor in his report explained 
that $334,000 of this amount was an advance to the United Nations in connexion with 
the new buildings, and the Committee requested information regarding the balance. 
The representative of the Director-General explained that $228,000 was an amount owing 
to the Regular Budget from Technical Assistance funds which had been.repaid shortly 
after 1 January 1954. The remainder was advances made to other organizations to 
perform services for WHO, guarantee deposits, travel and salary advances made to staff 
members in accordance with the Staff and Financial Regulations. 

5. The Committee examined the statements showing the arrears of contributions 
due from Active Members. The amount-due at the end of 1953 was greater than the 
amount at the beginning of the year. Although noting that a separate document on 
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this question would be considered by the Assembly under agenda item 7.18, the Committee 



feels that it should, call the attention of the Assembly to this very important matter 
and invite specific attention to resolution WHA6.31, and the decision in that 
resolution which provides: 

"that, if a Member is in arrears in the payment of its financial contributions 
to the Organization in an amount which equals or exceeds the amount of the 
contributions due from it for the preceding two full years at the time of the 
convening of the World Health Assembly in 1955, the Assembly may consider, in 
accordance with Article 7 of the Constitution, whether or not the right of 
vote shall be granted to such a Member". 

6. The Committee noted that there was a cash surplus of $332,000, i.e. the 
income of the Organization had exceeded its expenditure by that amount in 1953. As 
this was the first time a cash surplus had occurred, and as it was a sizeable amount, 
the Committee requested further information regarding this item. The representative 
of the Director-General stated that briefly the explanation was that the Director-
General, realizing that the Organization would face financial problems in 1954 as a 
result of the reduced amount of resources which would be available from Technical 
Assistance funds, in the latter half of 1953 took the following steps: 

1. Cut back the programme drastically for the purpose of saving as much 
money as possible in 1953 under the. regular budget, which could if necessary 
be authorized for use by the Health Assembly to repay a withdrawal from the 
Working Capital Fund; 

2. Deferred wherever possible the starting of new projects in 1953 which 
would require additional expenditure in 1954. 

As a result of these actions there was an overall effective working budget 
surplus of $805,000, and furthermore these measures produced the cash surplus of 
$332,000 which had been brought to the attention of the Committee. It was noted that 
these measures also resulted in a balance under the Technical Assistance funds 
allocated to WHO, which was carried over and available for use in 1954. 

7. The Committee noted that while in the report on the 1952 Accounts the 
External Auditor had recommended an increase in the size of the Working Capital Fund, 
he had not commented on this subject in his report on the Accounts for 1953• 



The External Auditor replied that while he had not specifically referred to this point 
again, in his opinion prudent financial management would warrant that early-
consideration should be given to some increase in this Fund, The Committee wishes to 
bring to the attention of the Assembly the fact that the Executive Board, in its 
resolution EB13.R31, had referred to this point and had recommended the establishment 
of the Special Fund of the Executive Board as л separate fund apart from the Working 
Capital Fund. This action would result in increasing the cash resources of the Working 
Capital Fund, 

8. The Committee recommends to the Assembly the adoption of the following 
resolution: 

The Seventh World Health Assembly, 

Having examined the Financial Report of the Director-General for the 
period 1 January to 31 December 1953 and the Report of the External Auditor 
for the same financial period, as contained in Official Records No. 54, and 

Having considered the Report of the ad hoc Committee of the Executive 
Board on its examination of these reports, 

ACCEPTS the Director-General's Financial Report and the Report of the 
External Auditor for the financial year 1953-


