
 

AFR/RC35/R7: 

 

 The Regional Committee, 

 

Having examined the Regional Director’s report on the evaluation of the African 

experiment of using nationals as WHO ¨Programme Coordinators; 

 

Recalling resolution WHA33.17 on the study of the Organization’s structures in the light 

of its functions; 

 

Recalling resolutions WHA31.27, EB38.11 on regional programme budget policies, 

which request regional committees in particular to facilitate the rational and optimal use of all 

national and external resources, and to monitor and evaluate the implementation of these policies; 

 

Considering the guidelines laid down in document DGO/8301 entitled “Managerial 

framework for optimal use of WHO’s resources in direct support of Member States”; 

 

Aware of the gravity of the socioeconomic crisis in Africa and the need to mobilize 

greater extra-budgetary resources; 

 

Convinced of the usefulness of involving nationals in the management of WHO 

cooperation programmes; 

 

Recognizing the positive results of the experiment in some countries, notwithstanding the 

difficulties inherent in this innovation, 

 

1. THANKS the Regional Director for his report; 

 

2. EXPRESSES ITS SATISFACTION that nationals have been given the opportunity 

to take part in the management of WHO programme at the country level; 

 

3. TAKE NOTE of the positive and negative aspects of using nationals in certain 

countries as WHO Programme Coordinators and of the managerial difficulties 

encountered at The Regional Office; 

 

4. REITERATES the need for stricter application of the Organization’s directives on 

the management of WHO programme at the country level; 

 

5. RECOGNIZES the urgent need to mobilize and to improve the management of the 

extra-budgetary resources essential for implementing national health development 

programmes; 

 

6. INVITES the Regional Director gradually to bring the experiment to an end and to 

take all appropriate steps to eliminate any inconvenience which may result from this 

action for the countries and the Coordinators in question; 

 

7. REQUESTS the Regional Director: 

 

(i) to ensure greater involvement of nationals in the implementation of technical 

programmes, so as to promote self-sufficiency and self-reliance in countries; 

 

(ii) to transmit this resolution to the Director-General. 
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