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REIMBURSEMENT BY GOVERNMENTS FOR MATERIALS, SUPPLIES AND EQUIPMENT 

1, The present policy of the Organization regarding the disposal of supplies 

and equipment after completion of the work of demonstration teams was established 

by the Second Health Assembly, which amended paragraph VI of the 1949 Approp-

riation Resolution and, replaced it by the text which is quoted below and which, 

with minor adjustments in wording but not in substance, has been included in 
1 

all Appropriation Resolutions of succeeding years: 

"With respect to advisory and demonstration services to governments 

the Director-General shall, in consultation with the receiving governments, 

take steps to recover the depreciated value of non-expendable equipment 

which may be left in the country after a demonstration team completes its 

work and such part of the cost of expendable materials and supplies as 

the governments are willing to repay, Yriiich. repayment may be made by 

governments in their own currencies. The Director-General, prior to the 

furnishing of these services, should, if possible, reach agreemsnt in 

advance as to the willingness of governments to make such payments under 

the provisions of this paragraph." 

In the same resolution the Director-General was requested to submit a 

report reviewing this policy to the Fifth World Health Assembly1. 

2 . The Director-General desires to bring to the attention of the Assembly 

the fact that the policy, has not proved satisfactory, and that this paragraph 

in the Appropriation Resolution has caused the Organization to encounter many 

administrative difficulties in implementing it , mainly in negotiating agreements 

with governments. The practical application of this policy has, in fact, 

Off. Rec. World Hith Org. 21, 344, Resolution 1HA2.63 
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represented an obstacle to providing advisory and demonstration services in some of 

the countries where the greatest need exists. 

3, The problem is necessarily dealt with in two parts, one part involving the 

reimbursement of expendable supplies and the second dealing with reimbursement for 

non-expendable equipment, since the language of the Appropriation Resolution 

provides for different requirements with regard to each. 

4, Expendable Supplies 

The amount of supplies left at the conclusion of any demonstration project 

has so far proved to be small. Likewise it has been found difficult to reach 

agreement in advance at the beginning of such demonstration projects because 

governments are reluctant to put into the agreements that they are unwilling to 

pay for such supplies, and yet under the resolution, the only criteria regarding 

the disposal of such supplies is the willingness or unwillingness of the government 

to repay the Organization for their cost. Since the remaining supplies, if any, 

are needed by the government to continue the demonstration projects, and since the 

whole object of making the demonstration is to encourage the establishment, and if 

possible the expansion, of such a programme by the government itself, the Director-

General feels that the provision regarding negotiation for the disposal of such 

supplies should be omitted from the Appropriation ïîesolution for 1953 and future 

years, 

5, Non-expendable Equipment 

The pertinent portion of the Appropriation Resolution dealing with this part 

of the question is as follows: 

"The Director-General shall, in consultation with the 

receiving governments, take steps to recover the depreciated 

value of non-expendable equipment . . . " 

It is clear thatj with regard to this part of the question, there is a direction 

by the Assembly that the Organization must recover "the depreciated value of 



non-expendable equipment" and that the question as to whether any amount will be 

recovered is not left to the discretion of either the Organization or the country. 

6 . The difficulty which then arises is in fixing the depreciated value of such 

equipment. The amount of use, the degree of obsolescence and the nature of the 

care and maintenance of the equipment would differ in each case. For these 

reasons it is extremely difficult for the Organization to reach agreement in advance 

on the estimated value of the equipment at the time of the completion of the project. 

Likewise, many governments find themselves in the position of not having the funds 

with which to pay for the equipment. Moreover, governments are at that time faced 

with the problem of finding quite appreciable sums to carry on the project without 

further assistance, and probably even to extend the scope of it . It is a time when 

the future of the project may be in question, and the necessity for adding further 

sums in order to pay for the essential equipment previously made available without 

charge may in some cases be sufficient to turn the balance against continuance. 

In these circumstances the Organization would be in the position either of not 

carrying out the instructions of the Assembly, as expressed in the Appropriation 

Resolution, or of seeing a project (on which considerable sums may have been 

expended) discontinued because of the government's inability to pay for the 

depreciated value of the equipment. 

7 . In actual practice it has been found that the life of a demonstration team has 

been longer than was first anticipated. The teams move from one section of the 

country to another, and although the work done in each locality could in itself be 

considered to be a demonstration project, the total length of time of the particular 

demonstration means that at the time of the withdrawal of the team from the country, 

the non-expendable equipment is of relatively little value except for the continuation 

of the work by the government itself, 

8. In addition to the practical difficulties of implementing this policy, mentioned 

above, the Director-General feels that on3y in exceptional cases would it be 

desirable for the equipment to be moved from the country, since it is generally 

understood that the work being demonstrated will be continued by the government and 



that tiie equipment being used by the TOO demonstration team is an essential 

requirement for the continuation of the work. 

9. In the circumstances the EtLrec tor-Gene ral feels that that part of the 

Appropriation Resolution directing1 him' to take steps to recover the depreciated 

value of such non-expendable equipment should be deleted from the Appropriation 

Resolution for 1953 and future jrears. ' 

10» Since, for the reasons stated, the Director-General has not been able to 

implement this provision in the Appropriation Resolutions of prior years, it would 

seem appropriate for the ffifth World Health Assembly .to.modify those resolutions in 
..... • _ . . . ' • : -V . V " • ' •• 

so far as Tiis responsibilities under this provision are concerned,: •..-••s'-

11. In summary, the Dire с top-General feels that the draft'Appropriation 

Resolution for 1953 contained in Official Records No.39»'pago 81, should be amended 

by the deletion of paragraph V, and that,the Assembly should take action to delete 

the relevant paragraphs from ,.thç. Appropriation Résolutions for the years 1950, 1951 

and 1952?' . . . . . . - • : • • . • 4 

1 1950; 1HA2.71, paragraph V (See- Off.Eee.ZL, 42) 

2 1951;'• 1VHA3.Ï09,'paragraph VI (See Off .Rec.28,65) 

о • , 

1952; ТША4.73» paragraph VI (except last .sentence) 

(See Off.Rec.35j47) 


