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FINANCIAL REPORT AND ^CCOUNTS OF ïfflO FOR 1952 

AND THE REPORT OF THE EXTERNAL AUDITOR1 

REPORT OF THE AD HOC COMMITTEE OF THE EXECUTIVE BOnED 

1 . At its eleventh session the Executive Board created an ad hoc committee 

consisting of} 

Dr. M. Jafar 

Professor G.A. Canaperia 

Dr. Melville Mackenzie 

to meet on 4 May 1953 to consider the Financial Report and Accounts of the 

Organization for 1952 and the Report of the External Auditor thereon and to 

submit to the Sixth World Health Assembly on behalf of the Board such comments 

2 
as it deemed necessary. 

2 . The Committee met on 4 May 1953 at the Palais des Nations, Geneva. The 

meeting was attended by the members listed above. Professor G.A. Canaperia 

was elected Chairman. 

3 . The Committee noted that the suggestions made by the Executive Board on 

the presentation of the accounts had been introduced in the preparation of the 

accounts for 1952, and was satisfied with the way in which the accounts were 

presented. 

4 . The Committee noted with satisfaction the continued improvement in the 

financial situation during 1952, specifically the following: 
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(1) the'deficits of previous years had continued to be reducedj 

(2) the deficit of 1951 had been entirely liquidated early in 1952-

(3) 95 per cfent of the contributions due from active Members in 

respect of the 1952 budget had been received by the end of 1952, and 

(4) sufficient savings had been effected in the 1952 budget to replace 

the amount of $104,000 withdrawn from the Working Capital Fund to increase 

the Building Fund. 

The Committee also noted, that at 31 December 1952 only six Members owed all or 

part of their advance to the Working Capital Fund and that 96.8 per cent of the 

amount due from active Members had been received. The Committee noted that since 

1 January 1953 four additional Members had paid their advances to the i/orking Capital 

Fund, and at 30 April 1953 only two Members still owed all or part of their advances, 

amounting to 2 per cent of the amount due from active Members. 

5 . The Committee further noted the statement contained in paragraph 3 of the Report 

of the External Auditor in which attention is drawn, to the fact that during 1952 

the Organization had used 98 per cent of its total budget. 

6 . The Committee was furnished with the following statement comparing the expenditures 

in 1951 with those of 1952 from all the various funds available to the Organization, 

i . e . its regular budget, the United Nations Expanded Programme of Technical Assistance, 

UNICEF and other sources. The Committee was advised that the sums available from 

the liquidation of the Office International d'Hygiène Publique were included in the 

regular budget of the Organization. 

Comparison of Expenditures - 1951 with 1952 

1951 1952 

Regular Budget $ 6,259,247 $ 7,938,850 

Technical Assistance 1,337,076 -4,351,689 

UNICEF 732,188 441,835 

Other Funds . 16,081 75,678 

Total $ 8,344,592 $12,808,052* 

Direct project costs $4,021,133 $ 7 , 2 44 , 362 * * 

An increase of £4,463,460 o r 53.49 per cent over 1951. 

' ' An increase of f.7,244,362 or 80.16 per cent over 1951. 
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The Committee invites the attention of the Assembly to the fact that the increase 

in expenditures in 1952 over 1951 amounted to over 53 per cent, but that the increase 

in direct project costs in 1952 over 1951 amounted to over 80 per cent. 

The Committee feels that these figures are of great significance because they 

show the way in which the Organization has developed, the steadily increasing 

expansion of the activities and the volume of work generally in 1952, also indicating 

a very satisfactory development of field projects and the increased relative 

expenditure on such projects. 

7 . In reviewing paragraph 9 of the report on the Working Capital Fund, the Committee 

heard further explanations from both the External Auditor and the Assistant Director-

General, Department of Administration and Finance. The External Auditor felt it 

necessary to invite attention to the fact that should there be unusual delays in the 

payment of contributions by Member States, and particularly by its largest contributor, 

the Organization could find itself in the position of being short of cash if the 

Working Capital Fund were maintained at its present level. His analysis of the 

Working Capital Fund indicated that if the budget of the Organization were increased 

in future years it would be necessary also to increase the size of the Working Capital 

Fund. 

The Assistant Director-General, Department of Administration and Finance, stated 

that consideration should be given to the fact that, if in 1952 the contribution of 

the largest contributor had not been received until September, the Organization would 

have been in serious difficulty, and he felt that the External Auditor properly called 

the attention of the Assembly to this possibility^ the External auditor had not 

expressed any opinion but had only suggested that consideration should be given to this 

whole matter. However, he stated that at this time the Director-General was not 

recommending an increase in the Working Capital Fund. 

8 , The Committee, in reviewing paragraph 17 of the Report, heard a further explanation 

from the External Auditor on this matter and was advised that he had also commented 

on it in his report to the Pan American Sanitary Bureau. The Committee felt that 

this matter had thus been adequately covered. 
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9 . In considering various aspects of the .Report of the External Auditor the Committee 

heard further general explanations from both the External Auditor and the Assistant 

Director-General, Department of Administration and Finance. The External auditor 

stated that the accounts and financial transactions of the Organization during 1952 

had in his opinion been adequately and correctly handled, The staff generally had 

been well selected and were becoming well trained, and with increasing experience he 

would expect a high standard of efficiency to be maintained. 

Mr. Brunskog reported that he had been appointed External Auditor of the Pan 

American Sanitary Bureau, which was an important step forward in the consolidation 

and integration of the work of the MHO Regional Office and the Bureau. He was also 

pleased to report that there had been satisfactory progress with the arrangements 

for the allocation of expenses between the PASB and WHO. 

10. The Committee gave special consideration to paragraph 21 relating to the 

responsibilities and functions of the Internal Audit staff and the relationship of 

their work to that of the External Auditor. Simplification was provided by the 

External Auditor and may be summarized as follows: 

(1) The Internal Auditors stationed at the Regional Offices do 

not report to the Regional Directors but are responsible directly 

to the Office of Internal Audit at headquarters, and this independence 

of the Internal Auditors has enabled the External Auditor to accept 

their detailed audit and rely on their work, thus making it unnecessary 

for him to duplicate this detailed audit of the accounts and effecting 

economies in the cost of the External Audit. 

(2) The independence of the Internal Auditors stationed outside 

headquarters must be maintained if the External Auditor is to be 

able to continue to rely on them to perform detailed checking of 

the accounts and records of the Organization in a manner acceptable 

to him. 
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11. The Committee noted that becaus.e the External Auditor could rely upon the work 

performed by the Internal .auditors, it was unnecessary for him to visit each Regional 

Office every year, thus precluding an increase in the cost of the External Audit. 

12. The Assistant Director-General, Department of Administration and Finance, 

explained that the duties of the External .auditor were detailed in the Appendix to 

the Financial Regulations of TOO, and that the amount of work to be performed by 

the External Auditor could vary depending upon what the Health Assembly required him 

to do. In earlier years he had ^one a considerable amount of detailed checking of 

the accounts, but, as had already been stated, he had now found it possible to rely 

upon this detailed work being done by the Internal Auditors, since he could satisfy 

his requirements by certain test checks of the work carried out. 

13. The Committee recommends to the Assembly the adoption of the following 

resolution: 

The Sixth World Health Assembly 

Having examined the Financial Report of the Director-General 

for the period 1 January to 31 December 1952 and the Report of the 

External Auditor for the same financial period, as contained in 

Official Records No. 47, and 

Having considered the Report of the ad hoc committee of the 

Executive Board on its examination of these reports, 

ACCEPTS the Director-General's Financial Report and the 

Report of the External .auditor for the financial year 1952. 


