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The working party met at 9.00 a.m. on 16 May 1950. 
Dr. H. van Zile Hyde (USA) was elected Chairman. 
Mr. J.F. Hill (Australia) was elected Rapporteur. 

1. The Committee considered the significance of the estimated level of 
expenditure programme as at 1 May 1950, which level reflects a total establish-
ment of 695 full-time posts and 202 consultant months The Committee under-
stands that the number of 695 includes positions now occupied, positions for 
which firm offers have been made to candidates, and positions which have been 
established by the internal Policy Board of the secretariat as described under 
the categories indicated in 3.1 and 3.2. 

2. The working party was also given to understand that a considerable amount 
of the recruitment of staff has, since the Fifth Session of the Executive 
Board, been de-centralized to regional offices, so that a complete report on 
positions actually filled can only be supplied as of the dates that reports 
from the regional offices are made. 

3. The working party further was given to understand that there are the 
following types of arrangements which WHO either has now with particular staff, 
or will have before the end of 1950. 

3.1 Full time staff, all of whose salaries and expenses are paid from regular 
WHO funds. 
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3.2 Full-time staff, on loan from governments whose travel expenses only are 
paid from WHO funds. 

3-3 Part-time consultants, all of whose salaries and expenses are paid from 
regular WHO funds. 

3.4 Part-time consultants on loan, whose travel expenses only are paid by WHO 

3.5 Temporary and intermittent staff, all' of whose salaries and expenses are 

paid by WHO. 

3.6 Full and part-time staff, all of whose salaries and expenses are 
reimbursed by UNICEF. 

3*7 Full and part-time staff, all of whose salaries and expenses will be 
paid by UNRWAPRNE. 

3.8 Full and part-time staff expected to be paid from Technical Assistance 
funds, ' 

3.9 Staff actually on the rolls of PASB but performing functions for WHO. 

3.10 Staff' of the Joint Enterprise engaged on co-operative projects in -which 
part of their services may actually be considered for WHO, 

3.11 Temporary staff, engaged for Assemblies or Executive Board meetings 

4. The working party also studied the draft resolutions proposed by India, 
Australia and the United Kingdom on the organizational structure and 
administrative efficiency of the World Health Organization, and agreed to. 
recommend to the Committee on Administration, Finance and Legal Matters that 
it approve the following resolution for recommendation to the Health Assembly: 
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The Third World Health Assembly 

1. NOTES the report cf the Executive Board dealing with the organizational 
structure and administrative efficiency of the Organization; 

2. COMMENDS the Executive Board on the thoroughness of its work; 

3. AGREES that the organizational structure is generâly sound and efficient 
and follows the terms of the Constitution and the decisions of the Health 
Assembly" and the Executive Board) 

4. CONSIDERS that the level of staffing under the regular budget must be kept 
in proper relationship to the approved Programme of the Organization and to the 
amount of funds expected to be available in respect of the financial year, and 
the same principle should be applied to thé-- Technical Assistance Programme) 

5- REQUESTS that the Executive Board instruct its Standing Committee on 
Administration and Finance to examine critically the organization of the 
secretariat at headquarters and at the regional offices, with a view to keeping 
the technical and other staff employed by the Organization at headquarters and 
regional offices at the minimum level compatible with the efficient discharge 
of the duties and functions of ТШО; 

6. ENDORSES the Executive Board's action in requesting the Standing Committee 
to continue its activities, and 

7. REQUESTS that 

(1) a further report on the results of its work be furnished to the 
Fourth World Health Assembly; 

(2) the Executive Board ask its Standing Committee on Administration and 
Finance in its further discussions and examination of the organizational 
structure and administrative efficiency of the Organization to take into 
account the discussions of the Committee on Administration, Finance and 
Legal Matters at the Third World Health Assembly, and to take into con-
sideration changes which may be male by the Director-General as a result 
of the requirements of the Organization, including the technical assis-
tance programme and the progress of decentralization, with particular 
reference to: 

(a) decentralization 
(b) staffing, including level, maximum use of local personnel 

on field projects, and geographical distribution 
(c) examination of Assembly procedures 
(d) documentation 
(e) the necessity for travel, and the cost thereof 
(f) the organizational structure and efficiency of regional 

offices 
(g) liaiscn activities - organization, efficiency and cost. 


