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The French delegation wishes to draw attention to the problem set by the 
presentation of the programme and budget estimates for 1951} Part II: Operating 
Pro gramme. 

This problem concerns the relationship between the technical and financial 
aspects of the programme, so that it would seem advisable to submit it to the 
Joint Meeting of the two principle Committees. 

1. From the technical angle, the presentation of the programme comprises, in 
a general way; 

(a) an introductory statement, recalling the motives behind the action 
undertaken by WHO, 

(b) the listing of measures allowed for within the framework of the regular 
programme, 

(c) the possible estimates involved in a programme of Technical Assistance 
Programme. 

f 

2. The presentation of the budget estimates comprises, for each part of the 
programme, calculated total figures for the wa~es and salaries of' the staff, 
allowances, travel and transport, expert committees, etc. 

3. The real problem which faces delegations anxious to take interest in the 
activities of TOO and to follow their development, is to compare the different 
technical measures with the corresponding budgetary estimates so as properly to 
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appraise the intentions of the Secretariat. 

As things are at present such a comparison is impossible since the technical 
projects on one hand and the budget estimates on the other are established on 
completely separate bases so that no useful parallel can be drawn. 

Thus, in the department of Central Technical Services the section referring 
to the Epidemiological Services describes under the rubric 4.1,3, measures 
relating to "Studies of Communicable Diseases".^" 

These measures are concerned with seventeen diseases or groups of diseases. 

2 
However, the associated budget estimates comprise a total estimate which 

apparently does not correspond in any way to the technical activities described 
beforehand. 

In these circumstances, how can it be judged what relative importance should 
be given to the control of leprosy, rabies or trachoma, for example? 

4. Of course, it is quite clear that it is often difficult, above all in 
the section referring to "Advisory Services", in the absence of requests for 
help coming from governments, to furnish any precise justification for 
expenditure; the proposed appropriations are then necessarily of an anticipatory 
nature. 

However, it would seem desirable to supply this justification whenever 
possible, not to facilitiate strict control of the use of the budgetary resources 
(which would limit the freedom of action of the Director-General in a very 
annoying manner) but rather to enable 'the delegations to become fully aware of the 
nature and scope of the specific projects submitted to them. 

Thus, it would be of considerable interest to learn the details of the 

I Off, Rec, World Hlth Org,, 23, 47 
Off. Rec. World Hlth Org., 23, 59 
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action indicated under the rubric 4.1.3.1. Plague in assisting the Haffkine 
3 Institute, Bombay in 1950 and the Pasteur Institute, Casablanca in 1951. 

It would also be very interesting to obtain an idea of the technical 
Structure and financing of the health demonstration areas which represent an 

4 innovation of such importance for the success of WHO. 

5. Consequently, the French delegation would like to offer the following 
suggestions for the presentation of the Programme and Budget Estimates for 
future years, beginning in 1952: 

(a) limitation to the strict minimum of the introductory statement which 
often repeats fundamental principles with which delegations are already 
entirely familiar; 

(b) more systematic enumeration of measures contemplated, both under the 
regular programme and under the Technical Assistance Programme, by 
the adoption, if possible, of a uniform reference system always 
applying the same terms to the same ways and means; 

(c) estimation of cost in figures against each activity or each of the 
measures referred to, either immediately after the technical details, 
or in an annexed Table. 

6. The French delegation is aware that the present method of presentation 
has bean adopted in order to conform to the practice of the United Nations, and 
the value of such conformity is appreciated. 

Nevertheless, 1NH0 is a specialized agency of a technical character with 
every right to adopt a system of its own more suitable to the particular nature 
of its requirements. 

Thj French delegation ¿oes not presume to offer an opinion as to whether 
the actual form of presentation should be modified so as to comply with this two-

l 0 f f r Rec° W o r l d H I t h Org'» 23» 
Off. Rec, World Hlth Org., 23, 109 and 114 
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fold requirement, or whether the modifications should be limited to the 
addition of detailed estimates as suggested above. This point, which is 
worthy of careful study, comes within the competence of the Secretariat. 

7. If the main Committees, meeting together, approve the point of view 
expressed in the present note, they may wish to recommend to the Assembly a 
resolution on the following linesî 

THE THIRD WORLD HEALTH ASSEMBLY 

CONSIDERING the necessity for the presentation of the annual Programme 
and Budget Estimates in a form specially adapted to the character and 
requirements of the Organization 

REQUESTS the Executive Board and the Director-General to proceed if 
neceasaiy in the light of similar measures adopted by other Specialized 
Agencies, to a thorough study of modifications likely to improve the 
form of presentation of the annual Programme and Budget Estimates of the 
Organization and, if possible, to adopt such improved presentation for 
the year 1952. 


