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Strategic directions

Management reforms and processes in WHO: overview

BACKGROUND

1. The Secretariat has recently adopted a more systematic, integrated and strategic approach to
improve the effectiveness and efficiency of the Organization. Information on the main thrusts of these
reforms was submitted to the Executive Board at its 115th session after review by the Programme,
Budget and Administration Committee.' At the suggestion of the Chairman of the Committee an item
on managerial reform has been included in the Committee’s agenda in order to discuss the subject
more thoroughly.

A STRATEGIC APPROACH TO MANAGERIAL REFORMS

2. The situation. The public health landscape, both globally and locally is becoming increasingly
complex, which requires more harmonization and better coordination at global, regional and country
levels. Partners are expecting increasing transparency and accountability, as well as measurable
results. Factors such as the increasing share of voluntary contributions in WHO’s budget, advances in
information technology, innovation in managerial techniques, and an increasingly competitive job
market affect the way the Secretariat can and should be managed. WHO has been a key player in
shaping and responding to change in the public health arena; expectations of Member States and the
international community have been raised and the Secretariat intends to meet them.

3. The diagnosis. A number of the policies adopted, and mechanisms and managerial tools were
inadequate. For example, although the Secretariat adopted results-based management five years ago,
the existing management framework needs to be more strategic, and does not facilitate collaborative
ways of working across the Organization; financial policies and mechanisms do not provide the
required flexibility to implement programmes effectively. Significant improvements are required in
policies and processes for human resources in order to ensure that the right skills are used in the right
places. In many locations, infrastructure for information technology does not allow appropriate access
to information vital for the effective implementation of programmes; and accountability mechanisms
are insufficient to accompany greater delegations of authority.

' Document EB115/INF.DOC./5.
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4. The response. The common objective of reforms is to strengthen managerial capacity in order
to ensure that the Organization’s functions are fulfilled more effectively. More specifically,
managerial improvements aim for greater ability to respond to countries, increased collaboration
across the Organization, more efficient use of resources and improved results, greater
transparency, accountability, and integrity, improved working environment, and strengthened
capacity of offices at all levels.

5. Meeting these objectives requires a systematic and strategic approach. Efforts focus on
strengthening four functional areas that characterize effective management: ensuring that supportive
policies are framed, promulgated and adhered to, improving core systems and procedures, increasing
service levels, and ensuring that proper accountability and learning mechanisms are in place.

MANAGERIAL REFORMS

6. Managerial reforms in the Secretariat can be visualized as a circular flow, starting from the
ability to develop and articulate a strategic direction, and translating this direction into operational
plans. Effective financing and staffing of the Organization flows from this, as does provision of timely
operational support. Closing the loop requires clear accountability, monitoring of results, learning
from experience, and feeding those findings back into strategies and ways of working (see diagram at
Annex).

7. Reforms are currently at varying stages, some already being implemented, others under
development. Significant achievements have been made in the initial segments of the circular flow,
i.e. strategic and operational planning:

* the General Programme of Work 2006-2015 is being submitted to the Executive Board at
its 117th session after review by the Committee;'

* the framework for results-based management has been renewed and is being implemented;
a key component is the medium-term strategic plan;’

» guiding principles for strategic resource allocation are part of the new medium-term
strategic plan;’

* operational planning for the biennium 2006-2007 has been completed, with increased
emphasis on joint planning across the three levels of the Organization;

» the strategic direction and competency of specific organizational units is being
systematically reviewed and human and financial resources aligned accordingly.

! Document EB117/16.
% See document EBPBAC3/5.
> Document EB117/17.
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8. Progress has also been made in the specific areas described below.

Improving management of financial resources. This has involved, for instance, changing policies
for income and recording, introducing a more coordinated and strategic approach to mobilization of
resources, and channelling voluntary contributions to where they are most needed and streamlining
their administration.

Improving management of human resources. This includes developing leadership and management
skills through, for example, the Global Leadership Programme, emphasizing in all managerial
processes the importance of competencies, maintaining a focus on staff development and learning,
streamlining recruitment and selection processes, and moving with the United Nations system on
contract reform.

Rationalizing WHOQ’s information and knowledge management platform. A comprehensive
global strategy and governance mechanism for information technology has been developed; efforts are
being made to transform WHO into an effective learning and knowledge organization, and
connectivity of all offices has been improved through the global private network.

Implementing the Global Management System. The System is a management tool that integrates
programme management, finance, human resources, procurement, and other administrative areas. As
such, it brings together in a single system many of the managerial reforms under way. It is currently in
the design phase and is due to be commissioned during 2007.

9. Work is under way on improvements in the areas described below.

Managing different sources of financing. The increasing disproportion between the regular budget
and voluntary contributions calls for greater clarity as to the ways in which different sources of
financing are used to implement programmes efficiently, in line with the programme budget.

Devising an accountability framework. A framework is in preparation. It defines from whom
authority flows, to whom, and for what purpose; to whom those responsible are accountable, and their
duty in exercising that authority.

Collaborating with other organizations in the United Nations system. Efforts are being made to
achieve efficient collaboration globally and locally with other bodies of the United Nations system,
and development-related agencies, networks and processes, and more proactive participation in their
activities.

Capturing lessons learnt. Further efforts are required to grasp feedback and to integrate it into
strategic and operational planning, and programme implementation.

Delivering managerial and administrative services. In particular, more efficient response to
emergencies is needed.

Reviewing specific administrative areas. Areas such as procurement and infrastructure
management are being reviewed in order to reflect the changing needs of programmes and ways of
working.
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ACTION BY THE PROGRAMME, BUDGET AND ADMINISTRATION COMMITTEE

10. The Committee may wish to focus its discussion on both the overall approach to managerial
reforms, to ensure a common understanding of their purpose, and on certain specific areas, in
particular improving management of financial resources, managing different sources of financing, and
improving management of human resources.
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ANNEX

Overview of workstreams contributing to managerial reforms

» Performance monitoring
« Accountability and oversight

» General Programme of Work
« Staff development and learning 9

* Medium-term strategic plan,
including guiding principles
for strategic resource allocation

Performance

monitoring,

evaluation

and learning Strategic
* Service delivery RieElah

- Emergency response
« Collaboration
and partnership within . + Operational / joint planning
the United Nations system Operational Global + Strategic direction and
« Information technology support Management Operational Competency Review
strategy and governance System planning
» Country connectivity
« Procurement services

Staffing the Financing the
Organization Organization

* Resource monitoring and coordination
« Resource mobilization strategy
» Management of voluntary contributions
* Managing sources of financing

* Competency model,
planning of human resources,
electronic Performance
Management Development System

« Rotation and mobility

* Global Leadership Programme

« Contract reform





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


