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Accountability Structure of WHE Programme
DIRECTOR-GENERAL

0 . H REGIONAL DIRECTORS
Ultimate authority for + Enforcement of standards
WHO's emergency work * Readiness & preparedness
* Member States relations
« Day-to-day management, core
administrative support
ﬂ « Management of local crises and
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Executive Director/WHE with the Regional Emergency Director and HQ/Senior Management Team

» Technical standards & oversight « Risk management
+ Strategic & operational planning « Performance monitoring
* Budget & staff planning + Strategic direction, global harmonization
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132 | 123 71 68
Budget Funds Funding| Budget Funds Funding
approved | available | gap approved | available | gap
e 231.1 159.8 31% 431.8 234.7 46%
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Biennium | CFE approved/ | Funds utilised | Donor fund Difference between
committed?® by WR/WCO received commitment and
utilisation
2020-21 66.32 38.53 69 ' ; Y 2779
2022-23 167.68 108.44 4.5 59.24
Total 234.00 146.97 183.72 87.03
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) Budget (US$ millions) 377.10 2.60 104.20
Protection from - -
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requirements, normally within three
date. (Section IV 3.5)

issued following donor’s
onths after the award end

Direct Direct implementation HO makes payments to
implementation personnel hired by the ent activities and a standard
direct financial cooperatio ontract cannot be used (either due to
r beeause WHO implements an activity
with'the government). Under the DI framework,
ay the end recipients directly.

e-manual, DI report consists of the funding
tification of expenditure (FACE) and technical

Direct
cooperdt

b thorization and certification of expenditure (FACE) as well as technical
report, both of which must be completed within 3 months of the activity
completion date (Section XVI1 2.2)
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the activity completion date (Section XVI 3.2)
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