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Accountability Structure of WHE Programme

REGIONAL DIRECTORS
+ Enforcement of standards

Ultimate authority for
- Readiness & preparedness
= Member States relations
= Day-to-day management, core

WHO'’s emergency work (.
administrative support
ﬂ = Management of local crises and
outbreaks

Executive Director/WHE with the Regional Emergency Director and HQ/Senior Management Team

DIRECTOR-GENERAL

» Technical standards & oversight = Risk management
« Strategic & operational planning = Performance monitoring
+ Budget & staff planning = Strategic direction, global harmonization
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* Management and Operations WHE

« Strategic Planning, Monitoring, Performance & Engagement

* R&D Blueprint
» Learning and Capacity Development
* IHR 2005 (Secretariat)

Health Security
Preparedness
(HSP)

Country Readiness
Strengthening
(CRS)

* IHR Capacity A &

Planning

» State Party Annual Reporting
(SPAR)

¥ Voluntary External Evaluation

» Gap Analysis and National
Action

» Risk and vulnerability mapping

» Plan development and costing

* Human-Animal Health Bridging

Universal Health and

Preparedness Review (UHPR)

Country Capacity Testing

- Simulation Exercises, Intra-

Action Reviews, After-Action

Reviews

Multisectoral engagement,

partnership and preparedness

networks

National Action Plans

financing, resourcing, mapping

& implementation

Analysis, monitoring,

benchmarking and reporting of

health security preparedness

capacity and return on

investment, health systems for

health security

Health emergency disaster risk

management and resilience

* WHE Gender Working Group

.

Readiness assessment; risk,
vulnerability and capacity
mapping; and planning

* Health Care Readiness

» Emergency Medical Teams
(EMT) Partnership Initiative
and rapid respense capacities

# IPC and WASH

# Clinical management and
operations; clinical networks

Community Readiness and

Resilience: enhanced public

health and health service

delivery; risk communication
and community engagement

Public Health Laboratories
preparedness, capacities and
networks; laboratory
readiness and response,
Border Health and Mass
Gatherings risk management
and capacity building
Learning Solutions and
Trainings for health
emergencies

Pandemic
Prevention
And
Preparedness
(EPP)

« Global Pandemic

Preparedness Planning incl.

Innavation

= Epidemic foresight &
Forecasting

* STAG-IH for epidemics and
pandemics

* Infodemic management &
Social Trust building

= Bio Hub -lab networks

* Biosafety-Biosecurity and
health security protection

» Equitable allocation of
Medical Countermeasures

» Public health and social
measures (PHSM

« Influenza Preparedness &
Control (GIP, GISRS & PIP)

+ COVID 19, & other high
threat pathogens

+ Emerging zoonotic diseases

incl. arbovirus, & smallpox-
One Health

Intelligence and
urveillance Systems

Pandemic and

Epidemic Surveillance

Systems

(SRV)

Collaborative
Intelligence
(CoL)

* Strengthen trust architecture EIOS: community, system and + Strategies for public
to foster sharing for training to strengthen health  health surveillance and
improved decision-making security in all countries intelligence

Guidance and normative
work

* Building national capabilities =
for intelligence

PHI literacy and competency =
development and promotion

« Engagement, Partnerships ~ +
and alignment with
complementary initiatives
globally

Collaboratory platform for .
collaborative ideation, design
and development

Multisectorial engagement

+ Field Epidemiology &
surveillance services

- :
Increasing linkage of diverse iy s

distributed data

* Insights: tools and models for : lnvemgatl:" Eneisk
early detection and risk assessmen
analysis = Special initiatives

Genomic surveillance
strengthening and scaling

Data and Technology
Working Group

.

Alert and
Response
Coordination
(ARC)

Health
Emergency
Interventions
(HEI)

Humanitarian Interventions
and Essential Health Services
(UHC) in fragile conflict &
vulnerable (FCV) settings
High Impact Epidemic
Diseases Intervention (e.g.
VHFs, meningitis, yellow
fever, cholera) including
management of the ICG
Humanitarian information
management

Global Health Cluster
Interagency Policy for
Emergencies (IASC)

Global health and peace
initiative

Detection, Verification & Risk  «
Assessment of potential
public health events and
disseminating Information
products (EIS, DONs)

.

Management, technical steer
and coordination for all acute
public health events that
require the setup of an
incident management
structures

.

Monitoring of
epidemiological trends,
public health situation
analyses and response

.

Data management and
analytical backbone to
support monitoring and
coordination of acute events,
through timely analytical
outputs, and visualization of
information

GOARN & Global Health
Emergency workforce (GHW)

.

Strategic Health
Operations
(SHO)

EQC Operations, Regional
EOC support & PHEOC
Network

Programme management
support acute events

Grant management for
acute events

Operations Support and
Medical Logistics

Emergency supply chain
and stockpile
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