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WHO reformsfor a healthy future

High-level road map for reform

1 During consultations on the WHO programme of reform, Member States requested the
Secretariat to develop a road map for the reform proposals. The annex to this document provides a
proposal for a high-level road map showing examples of timelines for selected reform elements.

2. The road map summarizes the specific reforms set out in document EBSS/2/2 for the three
reform areas. programmes and priority setting, governance, and managerial reforms. Prospective
timelines are presented for selected proposals in each reform area. These illustrate the variation in
maturity among the proposals. some can be acted on relatively quickly; some require further
development before a final decision can be made by the governing bodies at a later stage; and others
need even more detailed consideration and planning before they can be implemented.

3. Once the Executive Board has provided further direction, the Secretariat will develop a detailed
implementation plan for WHO reform, with specific action steps, objectives and indicators to track
progress, and a detailed costing, for consideration by the Sixty-fifth World Health Assembly in
May 2012.
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WHA — World Health Assembly
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IEB — Executive Board EB130 — the 130th session of the Board

IPBAC — Programme, Budget and Administration Committee
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