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Appendix 1

TEXT OF AMENDED STAFF RULES

130. FINANCIAL RESPONSIBILITY

Staff members shall exercise reasonable care in any matter affecting the financial interests of the
Organization, its physical and human resources. property and assets.

230. CLASSIFICATION REVIEW
In accordance with procedures established by the Director-General. a staff member may request a re-

examination of the classification of any post under his supervision and with reference to the approved
human resources plan.

410. RECRUITMENT POLICIES

4103 Appointment shall not be granted to a person who bears any of the following
relationships to a staff member: father. mother. son. daughter, brother or sister.

SECTION 12 Dispute resolution

1215. INFORMAL RESOLUTION

1215.1 A staff member may use informal channels to resolve a work-related concern. including a
final administrative decision. which he considers to be in non-observance of the terms of

his appointment. including pertinent Staff Regulations or Staff Rules.

12152 The Director-General shall encourage and facilitate the use of informal channels to
resolve work-related concerns.

1215.3 Staff members are encouraged to initiate or participate in informal means of resolution
and to make good faith efforts to take action to address and resolve concerns as early as
possible.

12154 Informal resolution of a work-related concern may be initiated at any time. including

before or after the initiation of a formal resolution process.

1215.5 A staff member may seek the assistance of an Ombudsman. who is an independent and
neutral interlocutor who provides confidential impartial assistance. A staff member may
also use other available informal channels to resolve a work-related concern.

1215.6 Participation in mformal resolution efforts shall not affect any right to pursue the work-
related concern formally in accordance with the provisions of the Staff Rules.
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1225.2

1225.7

The conduct of informal resolution. including mediation. by an Ombudsman or through
other informal channels. may result in the extension of time limits. including those
applicable to the appeals process under Section 12 of the Staff Rules.

ADMINISTRATIVE REVIEW

A staff member wishing to contest formally a final administrative decision alleging non-
observance of his terms of appointment. including pertinent Staff Regulations or Staff
Rules. shall. as a first step, submit a request in writing for an administrative review of that
final administrative decision. A staff member shall not request an administrative review
until all the existing administrative channels have been exhausted and the administrative
decision has become final. An administrative decision is to be considered as final when it
has been taken by a duly authorized official and the staff member has received written
notification of the decision.

If a staff member has submitted a written request relating to the terms of his appointment.
the request shall be deemed to have been rejected if no definitive reply is received within:

1225.2.1.  sixty (60) calendar days for staff assigned to headquarters and to regional
offices:

122522  ninety (90) calendar days for staff assigned to other duty stations.

A request for administrative review must be filed no later than sixty (60) calendar days
from the date on which the staff member received written notification of the contested
final administrative decision or within sixty (60) calendar days of a deemed rejection
under Staff Rule 1225.2.

The final decision on a request for administrative review (the Administrative Review
Decision) shall be communicated in writing to the staff member within sixty (60)
calendar days of receipt of the complete request for administrative review. The deadline
may be extended. including to allow for informal resolution.

If a staff member has filed a request for administrative review. the request shall be
deemed to have been rejected if no final decision is received within the sixty (60)
calendar day deadline or the extended deadline referred to in Staff Rule 1225 4.

A request for administrative review shall not have the effect of delaying the final
administrative decision which is the subject of the review.

Requests for administrative review shall be dealt with in accordance with the provisions
of this Staff Rule and under conditions established by the Director-General.
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1230. GLOBAL BOARD OF APPEAL'

1230.1 Subject to Staff Rule 1230.5. a staff member may appeal before the Global Board of
Appeal (the Board) against an Administrative Review Decision or against a deemed
rejection under Staff Rule 1225.5.

Membership

1230.2 In accordance with procedures established by the Director-General. the Board shall be
composed of’

1230.2.1  one chair and one deputy chair appointed by the Director-General in
consultation with representatives of staff: and

1230.2.2  an equal number of members and alternate members appointed respectively
by the Director-General and elected by staff.

Panels

1230.3 Subject to Staff Rule 1230.4. an appeal shall normally be heard by a Panel of three
members of the Board. Each Panel shall be composed of:

1

(]

30.

[FS]

.1 a chair. who shall be the chair or deputy chair of the Board:

1

(]

30.3.2  one member appointed to the Board by the Director-General and assigned to
the Panel by its chair: and

1230.3.3  one member elected to the Board by staff and assigned to the Panel by its
chair:

1230.3.4  In exceptional circumstances as determined by the chair and deputy chair. an
appeal may be heard by a Panel of five members of the Board. including two
additional members appointed by the chair under Staff Rules 1230.3.2 and
1230.3.3;

1230.3.5  If the appellant was assigned to a region at the time of the appealed decision.
there shall be at least one member assigned to that region on the Panel. If the
appellant was assigned to headquarters. including offices administered by
headquarters, at the time of the appealed decision. there shall be at least one
member assigned to headquarters on the Panel:

1230.3.6  The appellant may object to no more than one member of a three member
Panel. and two members of a five member Panel. assigned to hear the
appeal. under conditions established by the Director-General.

! All pending appeals filed with either the headquarters Board of Appeal or a regional Board of Appeal shall be dealt
with under the Staff Rules in effect at the time the appeal was filed, unless the staff member having filed the appeal requests,
and the Organization agrees, that the Staff Rules amended with effect from the entry into force of internal justice reform
policies shall apply. If a pending appeal before a regional Board of Appeal is concluded at the regional level, any appeal of
the decision of the Regional Director concerned shall be filed with the Global Board of Appeal under these amended Staff
Rules.
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Board chair and deputy chair

1230.4

The authorities of the chair and deputy chair shall be determined by the Director-General.
and shall include making recommendations to the Director-General on the receivability of
an appeal.

Conditions of appeal

1230.5

The following provisions shall govern the conditions of appeal against an Administrative
Review Decision or against a deemed rejection under Staff Rule 1225.5.

1230.5.1 A staff member wishing to appeal must file with the Board. within ninety
(90) calendar days after receipt of the Administrative Review Decision. or
within ninety (90) calendar days of the expiration of the deadline or
extended deadline referred to in Staff Rule 1225.5. a complete statement of
appeal specifying the decision against which the appeal is made and stating
the facts of the case and the pleas. The Board shall open its proceedings
upon receipt of the appellant’s complete statement of appeal.

1230.5.2 A request to suspend proceedings before the Board may be made at any
time. in particular with a view to pursuing an informal resolution. The
suspension may be granted by the chair of the Panel concerned. Such
suspension shall normally not exceed ninety (90) calendar days.

Reporting and decision-making

1230.6

1230.9

A Panel of the Board reviewing an appeal shall report its findings and recommendations
to the Director-General within ninety (90) calendar days of the date of the Panel’s receipt
of the final written pleadings of both parties. This period may be extended by the chair of
the Panel concerned in accordance with conditions established by the Director-General.

1230.6.1  The Director-General shall make the final decision on appeals. If the
appellant was assigned to a region at the time of the final administrative
decision, the Director-General shall consult with the Regional Director
before making a final decision.

1230.6.2  The Director-General shall inform the parties to the appeal and the chair of
the Board of his decision within sixty (60) calendar days of the date of the
receipt by him of the findings and recommendations of the Panel concerned.

Secretariat services to the Board shall be provided by the Organization.

The work of the Board shall be carried out in accordance with rules of procedure to be
established by the Director-General.

In discharging their duties. members of the Board shall act independently and respect
confidentiality. Parties to an appeal and all persons involved in Board proceedings shall
also respect confidentiality.
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1240. ADMINISTRATIVE TRIBUNAL

1240.1 Disputes between the Organization and a staff member which cannot be resolved
internally may be referred to the Administrative Tribunal of the International Labour
Organization. in accordance with the provisions of the Statute of the Tribunal.

1240.2 A complaint may be made to the Tribunal when the decision contested is a final decision
further to Staff Rule 1230.6.1 and the person concerned has exhausted such other means
of challenging it as are open to him under these Rules.

1245. EFFECT OF APPEALS ON ADMINISTRATIVE DECISION
The filing of an appeal under any of the procedures described in this section shall not
constitute grounds for delaying the final administrative decision against which the appeal
1s made.

1250. AVAILABILITY OF RULES OF PROCEDURE

Copies of the rules of procedure of the Global Board of Appeal and the Statute of the
Tribunal shall be available from the Global Board of Appeal Secretariat and on the WHO
mtranet.
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Appendix 2
PROPOSED AMENDMENTS TO THE STAFF REGULATIONS
Former text Proposed new text
STAFF REGULATIONS — ARTICLE XI STAFF REGULATIONS — ARTICLE XI
Appeals Appeals Dispute Resolution
11.1 The Director-General shall establish 11.1 The Director-General shall establish

administrative machinery with staff participation to
advise him in case of any appeal by staff members
against an administrative decision alleging the non-
observance of their terms of appointment, including all
pertinent regulations and rules. or against disciplinary
action.

11.2  Any dispute which cannot be resolved
internally. arising between the Organization and a
member of the staff regarding the fulfillment of the
contract of the said member. shall be referred for final
decision to the United Nations Administrative
Tribunal.

administrative machinery with staff participation to
advise him in case of any appeal by staff members
against an administrative decision alleging the non-
observance of their terms of appointment. including all
pertinent regulations and rules. or against disciplinary
action.

11.2 Any dispute which cannot be resolved
internally. arising between the Organization and a
member of the staff regarding the fulfillment of the
contract of the said member. shall be referred for final
decision to the Paited Natiens Administrative Tribunal
of the International Labour Organization.
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