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IIporpammubiu 0rogkeT Ha 20042005 rr.:
HOKJIAJ 0 X01€e padoThI

Joxian I'eHepaJIbHOTO JHpPEKTOPA

1. Tpunmare neT Ha3zag cpeacTBa HeperysipHoro OromkeTa Opranu3anuu coctapisia 30%
oT 0o01mIero oObeMa (PMHAHCOBBIX PECYPCOB HA TIENIM OCYIIECTBIICHUS Tporpamm. Jlpyrue
WUCTOYHUKY (PMHAHCHPOBAHUS ITOM pabOTHI HE SIBJISUIMCH COCTABHOM YacThIO 00IeH (pruHaHCOBOM
cxembl Opragm3anuu. C TexX mMop 3TOT OajaHC HApYIIHIICS, B Pe3ysbTaTe Yero B HACTOSAIIEE
BpEMSI Ha JIPYTHe UCTOYHUKH (PUHAHCHPOBAHUS ITporpamMm OpraHu3ariiy MPUXoUTCsS TOpas3ao
60b1e 60% 00X (UHAHCOBBIX CPEJICTB. DTO KOPEHHOE M3MEHEHHUE TIPOU3O0IILIO B CBS3H C
TE€M, YTO PEryJSpHBIH OO/KET B TEYCHHE NPHOIU3HTENBHO 15 MOCIeTHUX JIET OCTaBaiCs
MPAKTUYECKH HEU3MEHHBIM, B TO BpeMs Kak OOBEM CpPEJICTB W3 JIPYTUX HCTOYHHUKOB
(uHAHCUPOBAHUS CYITICCTBEHHO BO3pacTall.

2. Jlng toro 4roObl COOTBETCTBYIOIIMM 00pa3oM aJalTHpOBAThH Mporecc GOpMHPOBAHUS
Or0/KETa U yTBEPIKJICHUS! OI0/KETHBIX CPEJICTB, aCCUIHYEMBIX Ha IIporpammbl, Opranuzaius B
HACTOSIIIIEE BpeMs pa3padarhiBaeT KOMIUIEKCHBIM MOAXO0Jl K (opMHpOBaHUMIO OrO/KEeTa W
IUTAHUPOBAHHIO PACXOIOB € OPUEHTAIMEH Ha KOHKPETHBIE Pe3yIbTaThl, KOTOPHIE BKIIOYAIOT BCE
UCTOYHVKH (prHancwpoBanus. B 3Tom 1ojxoze OOJibIMuil akneHT B paboTe jaenaercs: Ha
JAOCTHIKCHUC OKUJTACMbIX PE3YJILTATOB, 3aJIOKCHHBIX B IPOTpaMMHOM 6IOII)K€TC, U MEHBIIHN —
Ha UCTOYHMKAX (PMHAHCHPOBaHMs. J[JIs1 TOro yTOOBI 0OECIIeUUTh aleKBATHYIO U HAJUIEXkKAIIyIO
OCHOBY JJId OICHKHW JOCTHMIKCHHU A OKHUAACMBIX PE3YJILTATOB U COOTBGTCTBYIOH_[CI\/'I OTYCTHOCTH,
110Ka3aTesu, UCIIoJIb3yeMble B IporpaMMHoM Oroypkete Ha 2004—-2005 rr., Oy 1yT IepecMOTPEHBI
U YTOUHEHBI.

3. B macrosimee Bpemsi TakKe MPOBOJUTCS padoTa IO TMOJyYEHHIO KaK MOXXHO OoJee
peanbHON KapTHHBI, Kacaromencss o0beMa (MHAHCOBBIX CPEJCTB M3 JPYIMX HCTOYHHKOB,
KOTOpBIE MOTYT OBITH IPEIOCTABIICHBL, 110 PELUICHUIO TOCYAAPCTB-WICHOB U APYTUX IOHOPOB, B
KauecTBE JJOOPOBOJILHBIX B3HOCOB B Or0pKeT Opranuzanuu. Jta nH(YOPMAIHAS HCIIOIB3YeTCs
JUIsI IIEpeCMOTpa BCEro mpoiiecca yremM 0oJiee peaaucTUYHOro 1IJIaHUPOBAHUS PACX0JI0B U JUISI
MOAJEPKKHU pabOThI O KOHTPOJIIO 33 JOCTHKEHHUEM 0XKUJAEMBIX Pe3yJIbTaTOB.

4.  Ilporpammubiii Owojpker Ha 2004-2005 rr. Obul UpUHSUI HA OCHOBAaHUU
pesomorr WHAS6.32, B COOTBETCTBHH ¢ KOTOPOI aCCHTHOBAHUS B paMKax JIEHCTBYIOIIETO
pabouero Oromkera coctaBm 880 111 000 momn. CIIIA. B pe3omoruu oTMedaeTcs, YTO
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CMETHBIE PACXOJIbl TI0O TPOTPAMMHOMY OIOJIKETY, (PMHAHCHPYEMBIE U3 JPYTUX HCTOYHHUKOB,
IIOMHMO peryJisspHOTO OroKeTa, cocTaBnstoT 1 824 500 000 momt. CIIIA.

5. Berymas Ha J0mKHOCTH, ['eHepalbHBIM IUPEKTOp MpPOAHAIU3UPOBAT COOTBETCTBUE
[IPOrpaMMHOT0 OI0JIKeTa [IOCTABICHHON MM IeJIM YKpenuTh JiestenbHocTh BO3 B cTpaHax u
peruoHax M YAeNUTh Ooyiee MNPHOPUTETHOE BHHUMAHHWE HEKOTOPBIM acHeKkTaM paboTh
Opranmsaiuy, npexae Bcero 6oprde ¢ BUY/CIINlom, manspueir u TyOepkyie3oMm. Yto
KacaeTcsi CTPYKTyphl OrojpkeTa B pa3OuBKe 10 00jacTsiMm pabOThl, TO HUKAKUX W3MEHEHHUH
BHECEHO He OBLIO.

6.  OO6nopneHHBIE ITU(DPHI IO MporpaMMHOMY OrokeTy Ha 2004—2005 rT. MpeacTaBIsSIoTCs
HctioTHUTEIBHOMY KOMUTETY OTJISBHOL.

7.  Oxwupaercs, 4yto JIOOBIe TpeOyeMble IepeMelleHUusl CpeACTB MEXIy pasielaMu
JeiicTByroIIero OrikeTa OyAyT JOMYCKaThCSl — B COOTBETCTBHUHM C MIPUHSATHIM THOKUM TTOAX00M,
KOTOPBIM ~ MOXET  BOCIIOJIb30BaThCsl | 'eHepabHBIH ~ JAMPEKTOP HAa  OCHOBAHHWH
pesomonnn WHAS6.32, — B ipenenax 10%. CmetHas cymma (MHAHCOBBIX CPEACTB M3 HHBIX
HUCTOYHUKOB, TIOMUMO PETYJISIPHOTO OIOJXKETa, JOJKHA, KaK OXKHAAETCs, YBETHUYUTHCS, UTO
COOTBETCTBYET IPUOPUTETY, KOTOPHIH B HacTosIIee BpeMst oTaaercst 6oproe ¢ BUY/CIT Jom.
Kpome TOro, HeckolbKO H3MEHSITCS CYMMBI (pMHAHCHpOBaHHSI MO OOJAcTsIM pPabOTHl U
pacnpezielieHue CpeACTB MEXAY IITa0-KBapTHpPOHl, peTHOHAMH U CTpaHaMu. | eHepaabHBIN
qupektop Hameped BbyiennTh B 2004-2005 rr. 70% oOmmx mporpaMMHBIX PECypCOB,
uMeronuxcsi B Opranuzaiii, Ha AeSTeIbHOCTh BHE MITa0-KBapTUPBL. B 3Toli cBS3U oxXumaeTcs,
yTO O0JIBINAs A0S pacXoA0B, GUHAHCUPYEMBIX U3 IPYTUX UCTOUHUKOB, IOMUMO PETYIISPHOTO
Orojpkera, OyjeT [IOHECEHa HAa PErHOHAJIbHOM K CTPAaHOBOM YPOBHSIX, YTO M OOECIHeuuT
JIOCTHIKEHHUE BBIIEYMOMSIHYTOTO MOKa3aTes.

JEVCTBUSA NCHOJHUTEJILHOI'O KOMUTETA

8. I/ICHOJIHI/ITCJIBHOMy KOMUTECTY HPCJI1aractcCst NpuHiAThH JAHHBIM JIOKJIaJ] K CBEICHUIO.

1 Noxyment EB113/42 Add.1.




