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Proposed assessment process template
for piloting future measures

Timeline can be adapted to fit the requirements of agreed measures

Actions

Timing

1. | Agreement of new measure(s), including process for piloting and
metrics for assessment

— Member States consider and agree on the content and
implementation details of new measures.

— Member States decide whether new measures should be
immediately formalized or undergo a pilot process.

— If a pilot process is agreed, Member States confirm the
process for piloting agreed new measures, including
assessment intervals and metrics for assessment.

Executive Board
(February 2026)

Prior to implementation

2. | Implementation of new measures

Implementation date based
on agreement and proposed
measure

3. | Consideration of immediate amendments

— Member States consider any immediate adjustments that
should be made to the implemented measures only if an
urgent need is identified.

Executive Board
(February 2027)

During first year of
implementation

4. | Initiation of pilot assessment

— Member State-Led Governance Reform (MSLGR) model to
begin the assessment of the measure, with Secretariat
support, as needed. The assessment process will be based
on agreed metrics.

Executive Board (May 2027)

After one year of
implementation

5. | Publication of pilot assessment results and consideration of ways
forward

— Secretariat to provide advice on how to formalize measures,
if agreed.

— The MSLGR submits a report on the pilot assessment,
including results, findings and suggested ways forward.

— Executive Board considers the report and recommends any
refinements to pilot measures and what processes should be
formalized.

— World Health Assembly considers the recommendations.

Executive Board
(February 2028) and World
Health Assembly (May 2028)

During second year of
implementation




