= WASH and Health Working Together - a ‘how to’ guide
for NTD programmes

Situation analysis
executive summary
template

JLVIdINGL
1001

AIVINNNS FAILNDIXT
SISATYNV NOILVNLIS '8



= WASH and Health working together -
a ‘how to’ guide for NTD programmes

Situation analysis executive
summary template

*NB: include all relevant tables, graphs and maps where appropriate

Pu rpose
Outline the purpose/objectives for the situation analysis (e.g. to support the development of an

integrated/coordinated disease control programme)

Methods

- Describe the methods used for the analysis, such as document reviews, consultation

workshops, interviews and field visits

- Outline the constituencies of stakeholders involved in the analysis (government, NGO, specific

sectors etc.)
- Outline the key areas and topics of investigation

- Set out how the findings will be used

Key findings

-~ Data: Demographic, disease and WASH information

-~ Current challenges for WASH-NTDs integration and collaboration: Who are the primary and key
implementation actors? What are the key coordination overlaps, synergies and gaps? Based on

the available mapping exercises, where are the priority intervention areas?
- Behaviour change tools and approaches, Media channels, Advocacy
> Are there aspects on which information/formative research is still required?

- Key issues underpinning disease prevalence and programming in the country:

Key problem/challenge to address

Behaviour > (e.g. poor hygiene practices - lack of handwashing with soap, lack of face washing,
lack of shoe wearing)

> (e.g. bathing, swimming and laundry in surface water)
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Key problem/challenge to address

Environment > (e.g. Lack of access to and use of toilets;
Vector breeding near/in poorly managed water sources;
Poor maintenance of sanitation facilities)

Social inclusion > (e.g. Stigma-related exclusion from water sources (e.g. for people affected by certain
NTDs))
Treatment and care > (e.g. lack of reliable water supply in healthcare facilities providing surgical

interventions; lack of water for self-care)

Key opportunities

- Technical/programmatic (e.g. features of existing or planned programmes that enable

integration/coordination; opportunities for new approaches and innovation)

- Financial (opportunities to increase domestic or external funding, improve financial
management, any health or WASH system strengthening initiatives for improving absorptive

capacity and spending)

-~ Coordination (forthcoming policy or strategy reviews, new coordination initiatives, existing
coordination structures that can be further strengthened or utilised)

Recommendations






