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1, REPORT OF WORKING PARTY ON 1949 BUDGET (document A/AF/34) 

Dr. ROUTLEY (Canada), chairman of the working party, introduced the 

report (document A/AF/34) and drew attention to the fact that the other 

másín-'.committees had sent observers to participate in the discussions of 

the working party. He read the last part of the report, on pages 3 and 4* 
1 ' . • > ' ( r , 

containing the decisions reached. He emphasized thê' fadt; that the figures 

shown on page 5 of the report were the result of discussion and compromise 

and that they represented the opinion of the working party as a whole* 

After reducing each item of the budget to the minimum, the working 

party had arrived at a final figure of ^4,843,932. He proposed that the 

committee should adopt the budget as set forth on page 5 of the report and 

then proceed to discuss the allocation of the $156,068 -which would bring 

the final budget to the agreed total of $5 million. 

Dr. GEAR (Union of South Africa), Dr. VINOGRADOV (USSR) and Dr. van 

den BERG (Netherlands) seconded the proposal. 

Decision:; ••'The proposal made by; the chairman of the working party was 

adopted. 

Discussion on the Unallocated Sum of $156,068. 

Dr. CHISHOIM (Executive Secretary of the Interim Commission) drew 

attention to the seveie cuts that had been made in the sums allotted to 

publications and editorial services. With regard to publications he 

suggested that the allocation should be cut by §,20,000 instead of $50,000. 

That reduction could be met by cutting the following items from the list 

of publications: • • « 

Spanish edition of the Pharmacopoeia 8,000 

Bibliographies 2,000 

Papers presented at international congresses 10,000 
20,000 

With regard to editorial services he suggested that the allocation 

should be cut by $10,000 instead of $20,440. 
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Dr. EVAtIG (Nnrway) tl .ought that the cuts nade In tho sum allocated 

to the following items were too heavy ; 

(a) 
Malaria? tuberculosis, maternal and child health ana venereal 

diseases, which were the chief concern of the Organisation, 

(b) Public-health administration, under •'which heading nine 

important activities were grouped, 

(q) Publications, and editorial services» He did not think it 

would be advisable to cut out the Spanish edition if the 

Pharmacopoeia, 

(d) Office :.f the Director-General, A strong central adnini-

stration \vas essential to the Organisation and a cut of one-

third in the allocations to this item was excessive, 

Е&э proposed that the unallocated sunt should be used to restore in 

fuUthe cuts made in '"Publications" ($50,000) and "Editorial Services" 

(#20,¿t40) and to restore #25,000 to "Public-Health Administration" and 

£60,000 to the "Office of the Director-General", 

Professor de LAET (Belgium) thought that the Executive Board should 

be left to dispose of the unallocated sum, taking into account the 

! pinions expressed in the Committee on Administration and Finance, 

With regard to publications he felt that it was most important for 

the Organization to compile a bibliography „ There were sufficient 

medical journals already in existence and he thought, -no money should 

Ъе wasted in creating a new one»• If sufficient money for the publi-

cation of a bibliography were allocated to.the item "Publications" he 

thought that the rest of the unallocated sum should be distributed 

among the four main items of the programme, i,e„ malaria, tuberculosis, 

maternal and child health and veneral diseases, 

Dr, VINOGRADOV (USSR) said that as the comirdttee had already 

adopted a total of 05 million it would have 'о reach a decision con-

cerning the unallocated sum* 
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He thought that it should be distributed as follows: 

(1) Publications and editorial services $5°>000 

(2) Tuberculosis, maternal and child health 
and industrial Hygiene $70,000 

( 3 ) Office of the Director-General $36,000 

Mr. EDÎONDS (United Kingdom) agreed with the proposals made by 

the delegates of Norway and the Soviet Union but felt that the sum 

allocated to the office of the Director-General should not exceed 

$250,000. Several specialized agencies had a reputation for extra-

vagance in their administration and it would be very harmful to the 

prestige of WHO if it were to be accused of administrative extravagance. 

Dr. van den BERG (Netherlands) agreed in principle with the 

proposals made by the delegate of Norway, especially with regard to 

the allocation for the office of the Director-General. He asked the 

opinion of the Executive Secretary on the matter. 

With regard to the point made by the delegate of Belgium he said 

that, according to the Constitution, the Health Assembly would have to 

come to a final decision on the budget and could not leave the distri-

bution of the unallocated sum to the Executive Board. 

Dr. CHISHOLK (Executive Secretary of the Interim Commission) 

replied that the Secretariat was of the opinion that some of the cuts 

made in the allocation for the office of the Director-General should 

be restored. 

Dr. CAVAILLON (Prance) thought that the cuts in the allocations 

for the four main items of the programme - malaria, tuberculosis, 

maternal and child health and venereal diseases - had been too heavy. 

He suggested that part of the cut in publications should be restored 

and agreed with the delegate of Norway that $60,000 should be restored 

to the office of the Director-General. He drew attention to the cut 

of $35,000 in the item "Co-ordina1»ion of International Congresses of 
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Medical Sciences", leaving only $15,000 for that item, and suggested 

that at least $15*000 of that cut should Ъе restored. 

Dr. van Zile HYDE (United States of America) drew attention to 

Off.Rec.WHO, 10, page 50> where the budget estimates for the office of 

the Director-General were given. He thought that the allowances 

proposed viere too high and suggested that the representation allowance 

of the Director-Genera,! should be reduced to $3,000 and that of the 

Assistant Directors-General' to $2,500. He thought that no represen-

tation allowances should be' granted to the Directors but that they 

should receive the ordinary allowances provided for in the Staff. 

Regulations. It should be made quite clear that those receiving 

representation allowances would,not be eligible, to receive the other 

allowances provided for in the Staff Regulations. He suggested that 

the number of Assistant Directors-General should be limited to two and, 
i 

the'number of Directors to six. 

Dr. MANI (India) drew attention to the working party's proposal 

that consideration should be given to an increase for regional offices. 

The deduction made for "lapses and delays in.filling positions" 

amounted to 40 per cent for regional offices whereas it only amounted 

to 20 per cent for other items. 

On the CHAIRMAN'S suggestion it was agreed that the meeting 

should be suspended for a short time, so that the delegates of Canada, 

Prance, Norway, the United Kingdom, the United States of America and 

the USSR could consult and submit a joint proposal. 

/The meeting was accordingly suspended from 11.30 till 11.50 a.m. 
On the resumption Dr. van der SPUY (Union of South Africa), 
Vice-Chairman of'the committee, took the ChairJ7" 
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The C H Ш Ш (Dr. van der SPUY) said that the working party would 
report to the full committee that afternoon» 

2. 12.2.7.1 ADMINISTRATIVE AND FINANCIAL RELATIONS BETWEEN THE UNITED 
NATIONS AND SPECIALIZED AGENCIES 
(Off.Rec.WHO, 10. , pages 40-41, and document A/AF/31) 

The CHAIRMAN drew attention to an error in the fourth line of . 
document A/AF/31. The words "Director-General" should be replaced by 
"Secretary-General". 

Mr. SIEGEL (Secretary) explained that the resolution in paragraph 4 
of document A/AF/31 had been suggested by the Secretariat in order to comply 
with a request from the United Nations that the Health Assembly should 
consider the adoption of a resolution indicating its policies on the general 
subject of administrative and financial relations between UN and specialized 
agencies. 

Decision: The following resolution was adopted without discussion: 
The World Health Assembly resolves that : 
1) The Director-General shall transmit the summaries of budgets 

of WHO for 1949 end for each year thereafter to the Secretary-
General of the United Nations at the earliest possible date 
previous to the next session of the General Assembly of the 
United Nations, in order thrt the Secretary-General may 
incorporate these budget summaries as information annexes in 
his annual budget estimates for transmittal to the General 
Assembly. 

2) The Director-General shall participate in meetings of the 
Co-ordination Committee of the United Nations and the specialized 
agencies with a view to promoting the development of similar 
budgetary, administrative and financial practices in the United 
Nations and the specialized agencies, providing that due re-
cognition be given in all instances to the problem inherent 
in the individual requirements of each of the agencies 
concerned. 

The CHAIRMAN welcomed Dr. VIAL (Observer from Chile), who wished to 
make a general statement concerning the 1949 budget. 
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Dr. VIAL (Observer from Chile) stressed the neoessity for the 

universality of WHO, which could not be achieved if too high a budget 

and en unequitable scale of contributions were approved. Ratifications 

to the Constitution now pending might also be withheld on those grounds. 

It would not be possible for Chile to obtain parliamentary consent 

for ratification if WHO did not show a spirit of moderation and realism. 

Chile was not in favour of creating pareil el bodies for the fight against 

disease but of utilizing regional end national organizations for the 

purpose. His country favoured a simple programme covering the main diseases, 

such as tuberculosis, malaria, maternal and child welfare and venereal 

diseasea, as well as the dissemination of medical knowledge throughout the 

world. Co-ordination with social-security services should be intensified 

in a frank and modest manner, thus eliminating any possible misunderstanding 

in a sphere where jealousy, pride, or any kind of antagonism had no place. 

The CHAIRMAN thanked Dr. VIAL for his observations and asked him to 

convey to his government the committee's appreciation. 

3. STAFF REGULATION No. 28 - ADMINISTRATIVE TRIBUNAL 
(documents А/АР/?, АДр/18 and ДЛ/19) 

Mr, SIEGEL (Secretary) recalled that Regulation 28, concerning an 

administrative tribunal., had not been included in the Staff Regulations but 

referred to the Legal Committee for an opinion. The Interim Commission 

had recommended the establishment of a tribunal for the settlement of 

disputes between the Organization and members of the staff which could not 

be brought before national courts because of the immunities enjoyed by WHO» 

The view expressed by the Legal Committee was contained in document A/L/19* 

An alternative proposal had been submitted by the United States 

delegation in document A/AF/18, 
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Mr. MOORE (Secretariat) read the report of the Legal Committee 

(document к/l/l9), He drew attention to the opinion expressed in para-

graph 2 on page 3 that the word "international" should Ъе suppressed. 

The Secretariat was in agreement with that point and wished to change 

Regulation 28 accordingly. 

He also pointed out that the United States proposal did not take 

into account the obligations of WHO under Article XII of the Agreement 

between the United Nations and WHO. That obligation however had been 

recognized in Regulation 28 by the words "until definite arrangements 

have been made with the United Nations". 
i 

With the exception of the previous point concerning obligations to 

UN, the two proposals were not inconsistent. Draft Regulation 28 pro-

vided a broad basis under which the Executive Board would have res-

ponsibility for selecting the type of tribunal desired. The United 

States proposal provided for a specific tribunal. The committee might 

wish to consider accepting Regulation 28 and referring the United States 

proposal to the Executive Board as a possible type of tribunal to be 

contemplated. 

Mr. ROSEMAN (United States of America) said that either of the 

proposals was satisfactory, but recognized that if the United States 

proposal were accepted, it was essential to include a sentence stating 

that permanent arrangements would have to be made with the United Nations 

He proposed that the question of the establishment of an adminis-

trative tribunal should be approved in principle by the present committee 

leaving details to be elaborated by the Executive Board. Any reference 

to a specific international tribunal should be deleted. 

He further suggested that the tribunal should be referred to as 

a tribunal of an arbitral character, 

Mr. MADANI (Pakistan) felt that two distinct questions were in-

volved: disciplinary measures against members of the staff and conflicts 

arising in the application of contracts. He proposed the insertion in 

the Staff Regulations of two paragraphs covering those points as a sub-

stitute for Regulation 28, 

The discussion was adjourned until the following meeting. 

The meeting rose at 12.45 p.m« 


