
EB13.R39 Financial Problems in 1954 
The Executive Board, 
Having considered a report by the Director-General on the financial problems which face the Organi-

zation in implementing the programme planned for 1954, and the various proposals for meeting the 
situation ; 2 8 

Noting that these problems arise because the known amount of Technical Assistance funds to be 
made available to the Organization in 1954 falls substantially short of the amounts expected during thé 
planning stages and is inadequate to meet the minimum requirements of the Organization ; 



Having noted the prompt action taken in 1953 by the Director-General to alleviate the financial 
problems in 1954 by applying in advance, to the greatest extent possible, measures in accordance with 
the policy established by the Executive Board in resolution EB11.R57.4 and approved by the Sixth World 
Health Assembly in resolution WHA6.9 : 

(1) to defer the implementation of new activities which would involve the Organization in com-
mitments in 1954 under regular as well as Technical Assistance funds wherever and whenever possible, 
and 
(2) to request UNICEF to give financial assistance during 1954, which resulted in a number of 
projects being financed with funds made available by that organization, 

and that the financial deficiency expected in 1954 was thereby substantially alleviated ; 
Noting that, although the planned 1954 Technical Assistance programme has been presented under 

three priorities, or categories of urgency, as requested by the Sixth World Health Assembly in resolution 
WHA6.9, the known resources available for implementing this programme do not meet the requirements 
under the highest priority ; 

Noting also the measures taken or proposed by the Director-General to alleviate further the 1954 
financial deficiency, involving : 

(1) the transfer of some continuing Technical Assistance projects to the regular budget, and the 
deferment wherever and whenever possible of the implementation of proposed new regular projects ; 
(2) the achievement of maximum economies in the cost of continuing projects and in that of new 
activities, the implementation of which must be proceeded with because plans have reached a point 
where commitments to employ staff have been made, supplies and equipment have been ordered, 
and/or the government of the country concerned has proceeded with arrangements for the project 
to the extent that funds already spent or set aside would be lost if the project did not go forward ; 
(3) an advance in 1954 from the Working Capital Fund, made by the Director-General under the 
authority vested in him in resolution WHA6.29, the reimbursement of such amounts as are not 
recoverable from any other sources to be effected by a supplementary appropriation for 1954, which 
will be considered by the Seventh World Health Assembly and which may be made without increasing 
the 1954 assessments against Members, as sufficient funds will be available in the Assembly Suspense 
Account to finance it, should the Health Assembly so decide, and 
(4) the requests for a loan from Technical Assistance funds against future earmarking and allocations 
to the Organization in 1954 or 1955, if this should become necessary after the review of the programme 
now being undertaken has been completed ; 
Recognizing that the main considerations enumerated in resolution EB11.R57.4 are applicable 

to the 1954 financial situation, 
1. REAFFIRMS the policy laid down in that resolution ; 
2. AUTHORIZES the Director-General : 

(1) to continue all projects and activities at present in operation ; 
(2) to proceed with the implementation of those projects not yet started where plans have proceeded 
to the point where commitments to employ staff have been made, where supplies or equipment have 
been ordered, where the government of the country concerned has proceeded with arrangements 
for the project to the extent that funds already spent or set aside would be lost if the project did 
not go forward or where the project constitutes a planned and essential element of a programme 
planned in stages, which has been agreed with WHO and the government concerned ; 

3. REQUESTS the Director-General : 
(1) to take into consideration all resources at present available under both the regular budget and 
Technical Assistance funds ; 
(2) to defer starting new activities wherever and whenever possible in order to provide to the 
maximum extent for the financing of the activities which must continue and those which must be 
started as provided for in the preceding paragraph, provided that, to the extent that sufficient funds 
become available, additional projects may be started ; 



(3) where possible, to take action to ensure that the financial stringency in Technical Assistance 
funds in 1954 does not interfere with the development of WHO's assistance to any country where 
assistance was planned to be financed either solely or almost exclusively f rom Technical Assistance 
funds ; 

4 . AGREES with the prompt action taken by the Director-General to minimize the effect which the decrease 
of available Technical Assistance resources for 1954 would have on the implementation of the planned 
overall programme for that year ; 
5. REQUESTS the Director-General to submit to the Seventh World Health Assembly a comprehensive 
report on the further developments which may have taken place in regard to the financial situation and 
such modifications in the 1954 programme as have been effected as a result of the review now being 
undertaken ; and, finally, 
6. RECOMMENDS that the Seventh World Health Assembly approve a supplementary budget for 1954 to 
reimburse the Working Capital Fund in the amount of up to $250,000, and to provide that this supple-
mentary appropriation be financed from the available balance in the Assembly Suspense Account 
rather than by supplementary 1954 assessments against Members. 
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