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NOTE

The seventeenth session of the Executive Board was held in the Palais des Nations,
Geneva, from 17 January to 2 February 1956, under the chairmanship of Dr S. Al- Wahbi,
with Dr S. Anwar and Dr O. Vargas -Méndez as Vice -Chairmen. Dr J. J. Du Pré Le Roux
and Dr A. da Silva Travassos were the Rapporteurs.

The Standing Committee on Administration and Finance met for seven days in advance
of the Board's session, and on a number of occasions during the session, under the chairman-
ship of Dr F. J. Brady.

The resolutions adopted by the Board are published (as Part I) in Official Records

No. 68, which also contains relevant annexes, including the list of members and other parti-
cipants.

The report of the Board on the Proposed Programme and Budget Estimates for 1957
(constituting Part II) is published, together with appendices, in this volume.

In accordance with the instructions of the Board, the minutes of the Board and of the
Standing Committee have been forwarded in mimeographed form to Member governments.
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NOTE OF TRANSMITTAL

The Executive Board, as required by Article 55 of the Constitution, considered at its
seventeenth session the Proposed Programme and Budget Estimates for 1957 submitted by the
Director - General (Official Records No. 66). The Board transmits herewith to the Ninth
World Health Assembly a record of its analysis of the programme and budget proposals and
submits its recommendations concerning the Director -General's proposals.



Resolution adopted by the Executive Board
on the Proposed Programme and Budget Estimates for 1957

The Executive Board,

Having studied the report of the Standing Committee on Administration and Finance on the Proposed
Programme and Budget Estimates for 1957;

Considering that the proposed programme is one which should be carried out to the greatest extent possible,
since the Organization is well equipped to carry out during 1957 the programme proposed by the Director -
General,

1. RECOMMENDS to the Ninth World Health Assembly that, in case the number of Members actively participating
in the work of the Organization remains unchanged, the Assembly approve the programme submitted by
the Director -General, but that it approve an effective working budget of $11 000 000, the decrease from the
Director -General's estimates to be achieved to the extent possible by delaying implementation of new activities;
and

2. RECOMMENDS to the Ninth World Health Assembly that, in the event the number of Members actively parti-
cipating in the work of the Organization is increased, the effective working budget be increased by the amount
of the assessments of such additional Members, up to a maximum of $1 525 000, and that the amount be added
to the $11 000 000 recommended for approval in paragraph 1 above, thus providing a maximum effective working
budget of $12 525 000.

(Resolution EB17.R28, adopted 27 January 1956)

-xii-



PART II

REPORT ON THE PROPOSED PROGRAMME AND BUDGET ESTIMATES
FOR 1957

INTRODUCTION

The Executive Board at its sixteenth session estab-
lished the Standing Committee on Administration
and Finance, consisting of seven of its members, " to
make detailed analyses of the financial aspects of the
proposed annual programme and budget estimates ".1
To facilitate discussions in the Board, the Chairman
of the Board, as requested by the Board, took part
without vote in the meetings of the Committee.
The Committee met on seven working days prior to
the seventeenth session of the Executive Board and
on several occasions during the session. In accord-
ance with its terms of reference, the Committee made
a " detailed examination and analysis of the Director -
General's proposed programme and budget estimates,
including the formulation of questions of major
importance to be discussed in the Board, and of
tentative suggestions for dealing with them to facilitate
the Board's decisions, due account being taken of the
terms of resolution WHA5.62 2 ". As further required
by its terms of reference, the Committee also studied
the implications for governments of the Director-

General's proposed budget level; examined the text
of the Appropriation Resolution and the Working
Capital Fund Resolution proposed by the Director -
General; considered the status of contributions and of
advances to the Working Capital Fund; and examined
the procedure for the consideration of the proposed
programme and budget estimates by the Ninth World
Health Assembly.

Early in the Board's session the Committee pre-
sented a preliminary report on its detailed examination
of the Director -General's proposals, together with its
recommendations and suggestions. In considering the
proposed programme and budget estimates for 1957,
the Board therefore had before it the preliminary
report of the Standing Committee and was able to
take into account the detailed information contained
in that report as well as supplementary information
supplied to it during the course of its discussions.

The present report incorporates the findings of the
Standing Committee and the results of the further
review undertaken by the Board.

CHAPTER I. BACKGROUND INFORMATION

1. PROGRAMME

1.1 General Programme of Work
1.1.1. Under Article 28 (g) of the Constitution of the
World Health Organization, the Executive Board must
submit to the Health Assembly a programme of work
covering a specific period. The Executive Board at
its fifteenth session, in resolution EB15.R24, approved
the second general programme of work, covering the

1 Resolution EB16.R12, Handbook of Resolutions and Deci-
sions, 3rd ed., 161 (The list of members and other participants
is given in Appendix 19.)

2 Handbook of Resolutions and Decisions, 3rd ed., 117

specific period 1957 - 1960.3 The Eighth World Health
Assembly, having reviewed this general programme of
work as prepared by the Board, considered (resolu-
tion WHA8.10) " that this programme of work, as
amended,4 provides a broad general policy for the
development of detailed annual programmes in the
period 1957 -1960 ". The general programme sets
out the scope of WHO's activities for the period con-
cerned, within the principles and functions established

3 Off Rec. Wld Hlth Org. 60, Annex 6
4 Off Rec. Wld Hlth Org. 63, Annex 4

- 1 -



2 EXECUTIVE BOARD, SEVENTEENTH SESSION, PART II

in the Constitution, and is used as the guide to deter-
mine the suitability of particular proposals for WHO
action within the programme year.

1.1.2 The second general programme of work directs
attention to strengthening national health services,
providing services of general international interest, and
using possibilities of new knowledge and its applica-
tion to health.

1.1.3 The main lines of approach and methods are
outlined in the second general programme of work for
a specific period as (1) national long -term health
planning; (2) co- ordination and stimulation of any
appropriate activities having a direct bearing on
health; (3) evaluation of health work; (4) research;
and (5) professional and technical education of national
health personnel.

1.1.4 The services provided under the general pro-
gramme of work may be classified as (1) compre-
hensive international services on behalf of all
governments of the world, and (2) advisory services
to individual governments and groups of governments.

1.2 Services of General International Interest

The World Health Organization provides certain
health and medical services of a world character
which can be furnished only by an international agency.

1.2.1 It collects and analyses world epidemiological
information, statistics and other data, and co-
ordinates research on medical and health matters. In
this connexion, inter alia, it:

(a) prepares international epidemiological studies
and reports;
(b) prepares reviews and surveys of medical and
health problems and otherwise encourages asso-
ciated research;

(c) develops international lists and classifications
of diseases and causes of death;
(d) develops international standard methods in
epidemiology, and health and medical statistics;
(e) promotes the collection and exchange of infor-
mation, generally in the fields of epidemiology and
health and medical statistics;
(f) co- operates with other international and na-
tional organizations and institutions concerned in
these fields.

1.2.2 It deals with health and medical problems
arising from the international movement of persons
and goods, in order to prevent the spread of disease

with the minimum interference to the flow of traffic.
In this connexion it:

(a) develops international sanitary arrangements
and regulations which govern international quaran-
tine procedures;
(b) provides, by radio and weekly publications,
information concerning quarantinable diseases and
arrangements to governments and others directly
concerned;

(c) exchanges information on problems of com-
mon interest with other international organizations
concerned in international movement.

1.2.3 It provides services to countries and to other
international organizations for the definition of, and
research into, the purity, potency and other properties
of drugs, antibiotics, vaccines, sera and other sub-
stances of medical and health interest. In this con-
nexion it:

(a) develops international biological standards;
(b) develops recommended international nomen-
clature;
(c) develops recommended specifications for
pharmaceutical preparations;
(d) advises the responsible international authorities
on drugs which are liable to produce addiction;
(e) generally co- operates with and advises inter-
national and national organizations on problems
in these fields.

1.2.4 It provides services to countries and inter-
national organizations on laboratory procedures and
techniques used in medicine and health.

1.2.5 It collects, exchanges, and distributes technical
information necessary for the efficient operation and
improvement of national health services, and for the
assistance of research and educational institutions.
In this connexion it :

(a) publishes and distributes a series of interna-
tional health, medical, epidemiological and statistical
publications; and
(b) co- operates with other international and na-
tional organizations in providing medical and health
information and reference services through library,
bibliographical and other procedures and arrange-
ments.

1.3 Advisory Services to Governments

1.3.1 A primary objective of the World Health Orga-
nization is to strengthen national health services,
with special emphasis on the promotion of public
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health programmes which include prevention and
control of the major communicable diseases and
the professional and technical education of national
health personnel. With this objective in view it
gives certain types of assistance to governments and
groups of governments. The terms upon which such
assistance is given are that:

(a) the government must request the service;

(b) the government maintains administrative con-
trol over the project, WHO's assistance being sup-
plementary;

(c) the government shares the cost and provides
counterpart and other personnel;
(d) the government makes definite provision for
the continuation of the project on the termination
of WHO assistance.

1.3.2 The methods that are employed in rendering
this service are various; they include consultants,
demonstrations, training courses, seminars, fellow-
ships, visiting groups of scientists, special -purpose
grants to training institutions and research centres for

stimulation of productive research, and, on a small
scale, provision of specialized equipment for labora-
tories and occasionally provision of specialized tech-
nical literature.

1.3.3 The areas of emphasis have included services
for the control of tuberculosis and venereal diseases
and treponematoses, and for the development of im-
proved environmental sanitation, maternal and child
health, mental health and nutrition. Health educa-
tion of the public has also taken a prominent place in
the programmes. Increased emphasis has been placed
recently on the eradication of malaria rather than
control and on the development of the more general
aspects of public- health administration and public-
health personnel rather than the more specific ap-
proach.

1.3.4 With this aspect of the programme, WHO
gives leadership in the mobilization of all international
resources through international or national non-
governmental organizations and multilateral or bila-
teral intergovernmental agencies as well as other
agencies within the United Nations, and through
private foundations.

2. ORGANIZATIONAL STRUCTURE

2.1 Headquarters
2.1.1 The functions and responsibilities of the various
headquarters units appear in the narrative information
on those units in Official Records No. 66. The pre-
sent structure of Headquarters is shown in Chart 1.
The level of staffing at Headquarters, for the period
1950 -1951, is indicated in the following table:

TABLE 1

AUTHORIZED POSTS AT HEADQUARTERS 1950 -1956
AND THOSE PROPOSED FOR 1957

(Regular funds)

1950 1951 1952 1953 1954 1955 1956 1957

386 372 375 368 391 402 407 414

2.2 Regional Offices
2.2.1 The provisions relating to regional arrange-
ments are contained in Chapter XI of the Constitu-
tion. The Executive Board, at its eleventh session,
made an organizational study on regionalization
which sets forth many details concerning regional
operations. There are six regional offices, as follows :

1 Off. Rec. Wld Hith Org. 46, 157 -184

Regional Office for Africa (Brazzaville)
Regional Office for the Americas, Pan American

Sanitary Bureau (Washington, D.C.)
Regional Office for South -East Asia (New Delhi)
Regional Office for Europe (from 1957, Copenha-

gen; temporarily Geneva)
Regional Office for the Eastern Mediterranean

(Alexandria)
Regional Office for the Western Pacific (Manila)

Appendix 1 shows the numbers of staff in the regional
offices.

2.2.2 In the setting up of the original structure of
regional offices, and in their subsequent development,
it has always been understood and agreed that no
common pattern is applicable. (A composite state-
ment of the functions and responsibilities of regional
offices appears in Official Records No. 66, page 84.)
Some regional offices took over, or are associated
with, pre- existing regional health organizations. The
obvious factors of physical and human geography must
also be considered in determining the number of
regional staff members employed and the nature of
their work. This is particularly true of the employ-
ment of local staff, which is to a large extent a reflec-
tion -and implies a necessary acceptance -of local
cultural practices.



CHART 1
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3. SOURCES OF FINANCING WHO AND JOINT INTERNATIONAL HEALTH PROGRAMMES

3.1 Regular Funds

3.1.1 Assessments of Member States

3.1.1.1 Article 56 of the Constitution provides that
the expenses of the World Health Organization shall
be apportioned " among the Members in accordance
with a scale to be fixed by the Health Assembly ".
The contributions of Member States so assessed for
the purpose of financing the activities of the Orga-
nization each year under the regular budget have
constituted the main source of income of WHO since
its inception in 1948. The assessments of Member
States are determined in accordance with certain
principles established over the years by the World
Health Assembly. The latest decision concerning the
scales of assessment of Member States was taken by
the Eighth World Health Assembly, in resolution
WHA8.5.1 The principles established by the Health
Assembly are that the scale of assessment of the
World Health Organization is based on that of the
United Nations, taking account of (1) the difference
in membership and (2) the establishment of minima
and maxima, including the provision that no country
shall be required to pay more per capita than the
per capita contribution of the highest contributor.
The Eighth World Health Assembly further decided
that WHO should progress toward the full application
of these principles in four annual stages starting in
1956.

3.1.1.2 Apart from contributions due from Members
in respect of each financial year, assessments of new
Members in respect of previous years also become
available, under the relevant Appropriation Resolu-
tions, for the purpose of financing the activities of the
Organization for each year. The collection of con-
tributions from Member States has steadily improved
since the inception of the Organization, as can be
seen from Tables 2 and 3.

3.1.2 Casual Income

Casual income which may be authorized for use in
financing the appropriations by the Health Assembly
includes:

(a) assets transferred from the Office International
d'Hygiène Publique;
(b) the cash portion of the Assembly Suspense
Account;

1 Handbook of Resolutions and Decisions, 3rd ed., 197

(c) the amount of unbudgeted assessments of new
Members;

(d) any amounts transferred from the Publications
Revolving Fund;
(e) any excess amounts in the Special Fund for
World Health Seals; and
(f) miscellaneous income.

TABLE 2

COMPARISON OF ANNUAL COLLECTIONS
OF CONTRIBUTIONS, 1950 -1955 *

(by percentages)

Year In respect
of gross assessments

In respect
of assessments

of active Members

1950 58.89 69.96
1951 74.96 88.34
1952 79.40 93.99
1953 80.50 94.63
1954 81.10 94.64
1955 78.18** 91.88**

* As at 31 December of the year in question
** The largest contributor could not, because of legislative processes,

pay its full 1955 contribution during the year. If this payment had been
received the figures would have been 81.66 per cent. and 95.97 per cent.
respectively.

TABLE 3

CURRENT ARREARS OF ACTIVE MEMBERS *

(expressed as percentages of active Members'
total assessments)

In respect of
budget for

As at
31 December

1953

As at
31 December

1954

As at
31 December

1955

1950 0.64 0.20 -
1951 3.53 0.64 -
1952 4.19 0.95 -
1953 5.37 2.57 0.13
1954 - 5.36 0.85
1955 - - 8.12 **

* Not including China
** The largest contributor could not, because of legislative processes,

pay its full 1955 contribution during the year. If this payment had been
received the figure would have been 4.03 per cent.

Such income is used to finance annual appropriations,
thus reducing the assessments on Member States.
Details are given below.

(a) Assets of the Office International d'Hygiène
Publique. The provisions of the Protocol concerning
the dissolution of the Office International d'Hygiène
Publique, signed on 22 July 1946, terminated the
Rome Agreement of 1907 which established the
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Office, and the assets of the Office were transferred
to the World Health Organization. In the resolution
effecting the transfer 1 the Health Assembly provided
that these assets should be devoted to epidemiological
work. There is at present only $616 available in
this fund for use in 1957. While some additional
funds may be received, it is not expected that the
assets of the Office will provide an appreciable source
of income to finance annual appropriations in the
future.

(b) Assembly Suspense Account. In 1950 an
Assembly Suspense Account was established, to be
credited with the unused budget appropriations for
1950 and 1951, " reserving for the decision of the
World Health Assembly the ultimate use of the sums
placed in this account ".2 The budgetary surpluses
for 1948, 1952 and subsequent years were later paid
to the credit of this account. As these surpluses
include contributions assessed against inactive Mem-
bers, the Assembly Suspense Account consists of a
non -cash portion representing unpaid contributions
due from Members, as well as a cash portion from
the unused balances of contributions. After covering
any cash deficit for the year concerned, the Assembly
Suspense Account has been used from time to time,
by transfer in accordance with the relevant Appro-
priation Resolution, for the purpose of financing
part of the regular budget, including supplementary
estimates.

(c) Assessments of New Members. The assess-
ments of Members joining the Organization after
the adoption by the Health Assembly of the budget
for the year in which they join are considered to
represent additional income for use by the Organi-
zation in a subsequent year. Such assessments, not
having been included in the assessments against the
Members, have not been budgeted and therefore
these amounts have to be taken into account by
the Health Assembly when it approves the next
budget for the Organization, and they are included
under the heading of " Casual Income ".

(d) Publications Revolving Fund. In 1948 the
Director -General was authorized to establish a special
Revolving Fund for Publications- consisting of (i)
balances remaining in the similar fund maintained
by. the Interim Commission, and (ii) proceeds of sub-
scriptions and sales of WHO publications -to be
used exclusively for the purpose of financing the cost
of printing additional copies of WHO publications

1 Resolution WHA3.98, Handbook of Resolutions and Deci-
sions, 3rd ed., 190

2 Resolution WHA3.105, II, Handbook of Resolutions and
Decisions, 3rd ed., 212

for sale.2 The Health Assembly stipulated also that
this fund was to be subject to periodic review to
determine whether any such sums accumulated
should be withdrawn and added to miscellaneous
income for the current year. The Director - General
was authorized in 1953, 1954 and 1955 to draw on
the Publications Revolving Fund, within limits, to
give publicity to WHO publications and to defray the
costs of the distribution and sales unit. The Eighth
World Health Assembly, on the recommendation of
the Executive Board, also decided to use an amount
of $40 000 available in the fund as miscellaneous
income to be used in financing the 1956 budget.

(e) Special Fund for World Health Seals. In 1951
the World Health Organization established a fund to
be used for printing special seals for sale to the general
public on a purely voluntary basis by any Member
State wishing to do so.4 The Eighth World Health
Assembly decided B to discontinue supplying seals for
sale by Member States after 1955 and to liquidate the
special fund by transferring any sums remaining in
the fund to the Assembly Suspense Account.

(f) Miscellaneous Income. Other sources of in-
come include interest on investments, surrendered
obligations of prior years, rebates and refunds, sales
of equipment and supplies, and charges levied in
connexion with the procurement by the Organization
of supplies for governments. Gifts and bequests
acceptable under certain conditions are also included
in this category.

3.1.3 Working Capital Fund
3.1.3.1 The First World Health Assembly established
a Working Capital Fund in order to provide a reserve
to finance the activities of the Organization pending
the receipt of contributions from Member States.
It was also designed to provide funds to meet unfore-
seen or extraordinary expenses for which provision
was not made in the annual budget approved by the
Health Assembly. This fund is replenished in the
first case by the contributions when received in
respect of the year to which they relate, and in the
second case by making provision in the estimates to
be submitted to the next convening Health Assembly,
unless the, expenditure is recoverable from other
sources. The fund is financed by advances from
Members in amounts assessed by the Health Assembly.
These advances do not constitute contributions to
the Organization but continue to stand to the credit

3 Of Rec. Wld Hlth Org. 13, 316
4 Resolution WHA4.48, Handbook of Resolutions and Deci-

sions, 3rd ed., 217
6 Resolution WHA8.14, Handbook of Resolutions and Deci-

sions, 3rd ed., 218
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of the individual Member States. The Working
Capital Fund established by the Eighth World Health
Assembly for the year 1956 totalled $3 386 126 at
31 December 1955. Of this amount, $180 696
represented the advance due from China and $258 701
represented amounts due from inactive Members,
so that the amount effectively available in the Working
Capital Fund was $2 945 972, not including $757 due
in respect of a new Associate Member admitted by the
Eighth World Health Assembly.

3.1.4 Executive Board Special Fund

3.1.4.1 The Seventh World Health Assembly estab-
lished, in accordance with Article 58 of the Constitu-
tion, the " Executive Board Special Fund " in the
amount of $100 000, and authorized the Board to
use the Fund to meet emergencies and unforeseen
contingencies.'

3.2 Technical Assistance Funds

3.2.1 In addition to activities under its regular pro-
gramme, WHO is also responsible for the health
aspects of general economic development programmes
undertaken under the United Nations Expanded
Programme of Technical Assistance for the Economic
Development of Under -developed Countries. Since
1951 the World Health Organization has participated,
along with other specialized agencies and the United
Nations itself, in this programme. Funds therefor
are derived from voluntary pledges which govern-
ments make to the Special Account for the United
Nations Technical Assistance Programme.

3.2.2 The Organization has received or expects to
receive the following amounts under the programme:

US $

1951: 1 337 080 (actual obligations)
1952: 4 351 689 (actual obligations)
1953: 4 189 357 (actual obligations)
1954: 3 754 545 (actual obligations)
1955 : 4 792 963 (estimated obligations)
1956: 5 750 661 (programme approved by TAB

and TAC)

Resolution WHA7.24, Handbook of Resolutions and Deci-
sions, 3rd ed., 214

a The Technical Assistance Board (TAB) consists of the
executive heads (or their representatives) of the United Nations
and of the specialized agencies that participate in the Expanded
Programme of Technical Assistance.

8 The Technical Assistance Committee (TAC) is a standing
committee of the whole of the Economic and Social Council
which makes examinations of activities undertaken in the
programme, examines and approves each year's programme,
authorizes the allocation of funds, interprets the Council's basic
resolution (222 (IX)) establishing the programme, and performs
other functions relating to the programme on behalf of the
Council.

3.2.3 The annual programmes carried on under
Technical Assistance are approved by the Technical
Assistance Board a and the Technical Assistance
Committee,a the latter body also authorizing the
allocation of funds to implement the programme, based
on requests from governments. Details of the policy
and the procedures for the new country programming
and allocation procedure were reported to the Board
at its fifteenth session 4 and to the Eighth World
Health Assembly.6 Under those procedures govern-
ments negotiate the technical aspects of their proposed
programmes with the appropriate participating organi-
zation (in the case of WHO with the appropriate
regional office) and prepare their total requests for
Technical Assistance in the light of their needs and
their national development plans. The final deter-
mination of the projects to be included in the country
programme and their relative priority within the total
programme is made by the government concerned.
The amounts available from this source to finance
health projects are therefore dependent on (i) the
amount of funds voluntarily contributed to the special
account by governments, and (ii) the priority which
governments give to health work within their integrated
country programmes.

3.3 Other Extra -budgetary Funds

The column in the proposed programme and budget
estimates headed " Other Extra -budgetary Funds "
contains cost estimates relating to such requirements
as are expected to be met from other than regular or
Technical Assistance funds.

3.3.1 United Nations Children's Fund
3.3.1.1 The activities of UNICEF are financed from
voluntary pledges, primarily of governments, and are
regulated by the Executive Board of UNICEF, which
is composed of representatives of the States forming
the Social Commission of the United Nations Econo-
mic and Social Council, plus representatives of eight
other States not necessarily Members of the United
Nations.

3.3.1.2 UNICEF's primary responsibility in jointly
assisted UNICEF /WHO projects is to provide sup-
plies and equipment. The principles governing co-
operation between WHO and UNICEF were approved
by the Second World Health Assembly.8 Under those
principles the Director -General of WHO studies and
approves plans of operations for all health programmes

4 Off. Rec. Wld Hlth Org. 60, Annex 9, pp. 80 -82
6 Off. Rec. Wld Hlth Org. 63, Annex 9, pp. 445 -449
6 Resolution WHA2.24, Handbook of Resolutions and Deci-

sions, 3rd ed., 257
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which fall within the policies laid down by the Joint
Committee on Health Policy and for which countries
may request supplies and equipment from UNICEF.
All international health personnel agreed with govern-
ments as necessary for the implementation of any
jointly assisted UNICEF /WHO health projects will be
made available by WHO. The amounts which WHO
is able to provide towards the costs of such technical
health personnel on joint projects depend upon WHO's
budget resources and upon the requirement of main-
taining a balance in the Organization's programme
between maternal and child health activities and other
public- health activities. UNICEF has undertaken to
reimburse WHO for such portion of the cost of pro-
viding technical personnel as exceeds the limitations
of WHO's financial resources.

3.3.1.3 The Eighth World Health Assembly, in reso-
lution WHA 8.12, requested the Director -General " to
include in his annually proposed programme and
budget estimates, beginning in 1957, full provision for
international health personnel costs of jointly assisted
UNICEF /WHO projects, due regard being given to the
principle that WHO must maintain a balanced public -
health programme ". Consequently, the proposed
programme and budget estimates for 1957 reflect the
full implementation of this resolution as well as of the
principle enunciated by various Health Assemblies
that " WHO should assume, subject to the limitation
of its financial resources, the responsibility for the
employment of the technical personnel needed for
joint activities to be initiated in the future ".

3.3.2 Pan American Sanitary Organization
3.3.2.1 The estimates shown for the Region of the
Americas include detailed information on the public -
health activities administered by the Pan American
Sanitary Bureau and financed by the Member States
of the Pan American Sanitary Organization or from
other sources, and the PASB estimates for 1957
represent the tentative proposals of the Director,
which will be considered in 1956.

3.3.3 Miscellaneous

3.3.3.1 In a few cases, the Colombo Plan or other
sources of assistance to governments under bilateral
agreements provide some parts of projects also as-
sisted by WHO. This assistance also is reflected in
the column " Other Extra -budgetary Funds ".

3.4 Financial Resources, 1950 -1957

3.4.1 The level of resources authorized for use by the
Organization for the years 1950 -1956 under the regular
budget, Technical Assistance funds, and funds made

available by UNICEF for the reimbursement of costs
of international health personnel in certain jointly
assisted UNICEF /WHO health projects is shown in
Chart 2. For purposes of comparison, the chart also
shows the resources which might be expected to be
made available to the Organization in 1957, including
separate columns for the two alternative 1957 budget
proposals. The chart is based on the figures in
Table 4.

CHART 2

AMOUNTS AUTHORIZED FOR USE BY WHO,
1950 -1956, AND AMOUNTS ESTIMATED FOR 1957

US $ Million
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WHO 6039
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Regular funds

Technical Assistance

UNICEF

(1) Without supplement

(2) With supplement

3.4.2 The resources under the regular budget re-
present the expenditure ceilings established for the
years 1950 and 1951 and the effective working bud-
gets for the years 1952 -1956 as approved by the
World Health Assemblies, including supplemental ap-
propriations voted for 1951 and 1952. For 1957 the
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first amount ($11 441 600) shown represents one alter-
native effective working budget in the Director -
General's programme and budget estimates, which
he proposes in case the present number of Members

actively participating in the Organization remains un-
changed; the other alternative ($12 966 600) represents
the Director -General's proposals in the event of active
participation in WHO's work by all Members.

TABLE 4

AMOUNTS AUTHORIZED FOR USE BY WHO, 1948 -1956, AND AMOUNTS ESTIMATED FOR 1957

Source of funds

Regular budget

Technical Assistance funds . .

Technical personnel for jointly
assisted UNICEF /WHO pro-
jects (included under " Other
Extra -budgetary Funds ") for
which UNICEF has allocated
funds

TOTAL

1950 1951 1952 1953 1954 1955 1956 1957

6 300 000 6 527 401 7 782 332 8 485 095 8 497 700 9 500 000 10 203 084 { 11
12

441
966

600
600 i

- 2 894 855 5 776 190 4 600 525 4 074 171 4 910 141 5 750 661c 5 261 029'

246 513 818 009 363 135 545 703 550 500 520 830 94 132 -
6 546 513 10 240 265 13 921 657 13 631 323 13 122 371 14 930 971 16 047 877 {

18 6

1

702
227

66299
629 t

a Without supplement
6 With supplement

Category I projects, including administrative and operational services costs, approved by TAC in November 1955, and also $61 381 approved in Decem-
ber 1955 for financing from the Programme Contingency Fund

d Global planning target figures under Category I, including operational services and administrative costs, as established by TAB in November 1955.
No planning target figures have been established for " Special projects ", financed from contributions which have been difficult to use .

3.4.3 The resources shown in respect of the Technical
Assistance Programme represent for the years 1951-
1955 the amounts earmarked to WHO by the Technical
Assistance Board for those years. The programme
approved by TAB and TAC for implementation in
1956 will cost $5 750 661. For 1957, the planning
target figure for health activities is $5 261 029. The
amount actually available under Technical Assistance
in 1957 will depend on (1) government requests for
health work in their integrated country programmes,
and (2) the total resources available for the programme.

The minimum amount to be expected, presuming there
is no decrease in the total resources below those avail-
able in 1956, will, under the legislation, be not less
than $4 878 000, which will be sufficient to cover the
commitments of the Organization for projects con-
tinuing in 1957.

3.4.4 The amounts of UNICEF reimbursements to
WHO for the costs of technical personnel provided
by WHO are shown for 1950 -1956.
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CHAPTER II. PRINCIPAL FEATURES OF THE PROPOSED PROGRAMME AND BUDGET
ESTIMATES FOR 1957

1. GENERAL CONTENTS OF THE 1957 PROGRAMME AND BUDGET DOCUMENT

1.1 This chapter presents in general terms the prin-
cipal features of the programme and budget proposed
by the Director - General for 1957. Subsequent chap-
ters present the detailed analysis made by the Standing
Committee on Administration and Finance and the
Executive Board as well as the recommendations and
conclusions of the Board.

1.2 Official Records No. 66, " Proposed Programme
and Budget Estimates for the Financial Year 1 Janu-
ary-31 December 1957 ", includes the Director -
General's alternative proposals for the regular budget
of the World Health Organization for that year.

These are presented by the Director -General for ap-
propriate action by the Health Assembly. The docu-
ment also includes, in accordance with established
procedure, a programme which may be carried out
under the United Nations Expanded Programme of
Technical Assistance and the projects which it is
contemplated will be jointly assisted by UNICEF and
WHO. The activities financed by the Pan American
Sanitary Organization are included in " Other Extra -
budgetary Funds ". Finally, the document includes,
as Annex 5 (on green pages), the descriptions and cost
estimates of additional projects requested by govern-
ments and not included in the proposed programme
and budget estimates.

2. PROPOSED PROGRAMME AND BUDGET FOR 1957

2.1 Presentation of the Proposed Programme and
Budget Estimates

2.1.1 The form of presentation of the Proposed Pro-
gramme and Budget Estimates follows the pattern
which has been developed over the years, as experience
has demonstrated the need for certain types of infor-
mation. The Director -General has, however, made
the narrative part of the document self -contained,
including a description of the main functions and
responsibilities of the various organizational units of
the Organization rather than giving only a reference
to earlier documents. Furthermore, projects included
in the programme are completely, if briefly, described,
so that it is unnecessary to refer to any earlier docu-
ment to ascertain the exact nature of any project
included in the programme

2.1.2 The most significant modification in presenta-
tion has been made in order to identify clearly the
two alternative proposals for the regular budget
which the Director -General is recommending to the
Assembly. At the time of the final preparation of the
budget document, the resumption of full participation
in the work of WHO by certain Members could not
as yet be considered an accomplished fact. The
Director - General therefore presented two alternative
effective working budgets: the one assuming that the
number of Members actively participating remains

unchanged, the other based on active participation of
all Members.
2.1.3 For budgetary presentation purposes, and in
order to facilitate the examination of his Proposed
Programme and Budget Estimates, the differences be-
tween the two alternative effective working budgets
are identified in Official Records No. 66 as the " sup-
plement ". As will be seen from the summary of
budget estimates shown on pages 4 to 9 of Official
Records No. 66, the estimated expenditure for 1957
has three columns. The first has the sub -heading
" without supplement ", the total of which column
reflects one of the alternative effective working budgets
(amounting to $11 441 600). The second column is
headed " supplement " and the third column " total
with supplement ". The third column reflects the
other alternative effective working budget (amounting
to $12 966 600). Throughout the information annexes
giving details of the programme, the supplement is
separately shown in the various summary tables (in
some of those tables this has necessitated the inclusion
of additional columns). The details of all of the
activities included in the supplement appear in a
separate annex (Annex 3).
2.1.4 A summary of the programme approved by the
Technical Assistance Committee for 1956 appears in
Annex 4 of Official Records No. 66. Estimates are
also shown for 1957, although these are provisional,
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TABLE 5

SUMMARY ANALYSIS, BY MAIN FEATURES OF THE PROGRAMME, OF THE INCREASE OF $1 238 516
IN THE PROPOSED ALTERNATIVE EFFECTIVE WORKING BUDGET OF $11 441 600 FOR 1957, AS COMPARED WITH

THE 1956 APPROVED EFFECTIVE WORKING BUDGET OF $10 203 084

Increases by main features
of the programme Amount of increase

Statutory staff costs
relating to new posts

(included in the relevant
amount of increase) 2

Organizational Meetings

Statutory Salary Increments (including Pension Fund 14 % and Staff Insurance I %) in
respect of Continuing Posts

US $
980

US $

Headquarters 69 616
Regional offices 30 171
Regional advisers, etc. 23 213 123 000

Other Statutory Staff Costs in respect of Continuing Posts
Headquarters 50 724
Regional offices 19 665
Regional advisers, etc. 6 825 77 214

Increased Costs of Continuing Activities relating to Malaria Eradication and Atomic Energy
Malaria eradication 77 991
Atomic energy (two posts) 13 755 91 746 3 820

Increased Costs of Publications
Monographs in Spanish (including two related posts) 31 660 4 460
Manual of the International Statistical Classification of Diseases, Injuries and Causes

of Death 13 200
United Nations printing charges 7 400 52 260

Net Increase resulting from Other New Posts (less suppressed posts) at Headquarters
Six additional posts 22 686 5 541
Less: Three suppressed posts (21 343) 1 343 (2 817)

Net Increases in respect of Other Activities at Headquarters
Study groups 15 600
Expert committees (15 300)
Consultants 10 200
Public information supplies and materials (including film) 61 950
Grants (9 100)
Duty travel 8 495
Common services 4 284 76 129

Increased Costs of Regional Offices (apart from statutory salary increments and other
staff costs)
Additional posts : Africa (one), Europe (eleven), and Eastern Mediterranean (three) 52 197 10 833
Duty travel 2 490
Common services (24 299) 30 388

Increased Costs relating to Regional Advisers,etc. (apart from statutory salary increments
and other staff costs)
Additional posts: Africa (one), South -East Asia (two), Europe (two) and Western

Pacific (two) 51 434 13 615
Duty travel 8 645
Consultants 10 400
Common services (11 220) 59 259

t These costs relate to children's allowances, education grants, and travel on home leave. In respect of regional offices and regional advisers these costs
also include travel on initial recruitment and repatriation and transportation of personal effects for the Regional Office for Europe when moving to Copenhagen.

2 Statutory staff costs for new posts include provision for pension fund, staff insurance and the average amounts applied for children's allowances,
education grant, travel on initial recruitment and repatriation (covering also installation per diem) and transportation of personal effects.
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Increases by main feature
of the programme Amount of increase

Statutory staff costs
relating to new posts

(included in the relevant
amount of increase) t

US $ US $

Increase for Field Projects apart from Malaria Eradication 785 951

Offsetting Decreases

Net decreases in respect of cost -of- living adjustments, staff turnover and lapses and
delays :
Headquarters 176
Regional offices (17 284)
Regional advisers, etc 376
Field projects (42 813)
Other minor adjustments (209) (59 754)

1 238 516 35 452

1 Statutory staff costs for new posts include provision for pension fund, staff insurance and the average amounts applied for children's allowances,
education grant, travel on initial recruitment and repatriation (covering also installation per diem) and transportation of personal effects.

being subject to the final requests to be made by govern-
ments in accordance with the country programming
arrangements established for the Technical Assistance
Programme.

2.1.5 Information concerning additional projects re-
quested by governments and not included in the Pro-
posed Programme and Budget Estimates appears in
Annex 5 of Official Records No. 66. This information
was submitted by the Director -General as a result
of the discussions which took place at the Eighth
World Health Assembly concerning the usefulness
of such information for Member States.

2.2 Effective Working Budget

As explained in paragraphs 2.1.2 and 2.1.3 of this
chapter, the Board had before it for consideration two
alternative effective working budgets, one amounting
to $12 966 600 and based on active participation of all
Members, the other amounting to $11 441 600 in case
the present number of Members actively participating
in the work of the Organization remains unchanged.
These two alternatives are dealt with separately below.

2.2.1 Alternative amounting to 311 441 600

2.2.1.1 The Board noted that the alternative effective
working budget of $11 441 600 includes an increase
of $1 238 516 (or approximately 12 per cent.) over the
effective working budget approved for 1956. Of this
increase, approximately $123 000 is required for nor-
mal salary increments and some $77 000 for increased
statutory staff costs for existing posts, and approxi-
mately $90 000 is proposed to meet the increased costs
of the continued activities relating to malaria eradica-
tion and the peaceful uses of atomic energy. The
remaining increase of approximately $948 000 is pro-

posed for the financing of new activities, some $785 000
being for field projects apart from the increased costs
relating to malaria eradication. The total number of
established posts under this proposal would increase
by 37, from 1030 in 1956 to 1067 in 1957. Details
of these increases appear in Chapter IV " Detailed
Examination of the Proposed Programme and Budget
Estimates for 1957 ", and a summary analysis of the
increases, by main features of the programme, is
given in Table 5 above.

2.2.1.2 Chart 3 shows the proposed use of this alter-
native effective working budget for 1957 by appro-
priation sections.

2.2.2 Alternative amounting to 312 966 600

2.2.2.1 The Board noted that the difference between
the alternative effective working budgets is $1 525 000,
based on the activities of which details appear in
Annex 3 of Official Records No. 66. The total num-
ber of additional established posts under this alterna-
tive is 55 -all of them for Advisory Services in the
field. The Board noted that the difference was made
up of $5 520 for Organizational Meetings, $21 700
for Central Technical Services, $1 467 780 for Advisory
Services, and $30 000 for the Regional Office for
Europe.

2.2.2.2 Chart 4 shows the proposed use of this alter-
native effective working budget for 1957 by appro-
priation sections.

2.2.3 Chart 5 shows for purposes of comparison the
use of the 1956 budget by appropriation sections, and
Chart 6 the effective working budgets for 1955 and
1956 compared with the two alternative proposals for
1957 by major organizational units.
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CHART 3

PROPOSED USE OF 1957 BUDGET, BY PERCENTAGES
(WITHOUT SUPPLEMENT)
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CHART 4

PROPOSED USE OF 1957 BUDGET, BY PERCENTAGES

(WITH SUPPLEMENT)
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CHART 5

APPROVED USE OF 1956 BUDGET, BY PERCENTAGES
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CHART 6

EFFECTIVE WORKING BUDGETS FOR 1955 AND 1956 COMPARED WITH THAT PROPOSED FOR 1957
(BY APPROPRIATION SECTION)
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CHART 7

PERCENTAGES, IN RELATION TO THE TOTAL, OF ACTUAL EXPENDITURE FOR THE YEARS 1950 -1954
AND OF ESTIMATED EXPENDITURE FOR THE YEARS 1955 -1957

BY MAJOR ORGANIZATIONAL UNITS (REGULAR BUDGET)
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TABLE 6

INTER -COUNTRY PROGRAMMES

Region

1956 1957

Number Amount

Without supplement With supplement

Number Amount Number Amount

US US S US S

Africa 4 16 500 8 72 900 12 180 282
The Americas 14 271 764 18 354 311 21 407 311
South -East Asia 2 8 800 6 60 094 6 60 094
Europe 24 179 475 23 222 450 33 363 250e
Eastern Mediterranean 7 52 142 9 111 138 12 157 993
Western Pacific 3 53 078 5 81 649 7 111449

54 581 759 69 902 542 91 1 280 379
Region Undesignated 14 410 422 15 514 489 15 514 489

TOTAL 68 992 181 84 1 417 031 106 1 794 868

 Excluding any inter -country projects which might be financed wi hin the contingency provision of $250 000

2.2.4 Chart 7 shows for major organizational units
actual expenditure for the years 1950 -1954 and esti-
mated expenditure for the years 1955 -1957 by per-
centages in relation to effective working budget levels.

2.3 Programme Trends

2.3.1 The programme for 1957 is the first presented
within the framework of the second general programme
of work covering a specific period, adopted by the
Eighth World Health Assembly.1 In the Introduction
to his proposed programme for 1957, the Director -
General explained how that programme fits into the
long -term programme; the Board was satisfied that
not only have the broad guiding lines of the second
general programme been followed, but that they have
also been applied to the special conditions in each
region and country.

2.3.2 The Board is pleased also to report that the
various parts of the Organization continue to be well -
geared to its basic long -term function: assistance in the
strengthening of national health services. The trend
towards the more comprehensive approach to health
needs of countries continues to be reflected in the
extent to which public -health projects are replacing
single -purpose types of field the projects. The public -
health projects contribute to the development of
integrated health services; they are more and more
planned as component parts of long -term national
plans for the development of health services.

1 Resolution WHA8.10, Handbook of Resolutions and Deci-
sions, 3rd ed., 2

2.3.3 As regards the specific aspects of the work
planned for 1957, the Board is happy to report a
reversal of the trend away from regional and inter -
country programmes which the Board noted in its
review of the programme proposals for 1956. Because
of the concern it had previously expressed on this
subject, the Board made an analysis of the increases
in the amounts planned to be spent on inter -country
programmes in 1957 as compared with 1956 and sub-
mits the information in Table 6, above.

2.3.4 The Board took note of the total fellowship pro-
gramme of the Organization, and was satisfied that
priority for fellowships has been given to those that
are project- associated in order that national staff
can be trained to replace international personnel.
According to the data available in Official Records
No. 66 and in Appendix 2 to this report, the costs of
fellowships in 1956 and proposed for 1957 are as
shown in Table 7 below:

TABLE 7

FELLOWSHIPS

1957

1956 Without
supplement

Supple -
ment

US$ US$ US$

Individual fellowships . . 353 250 562 830 302 000
Project- associated fellow-

ships 233 090 328 100 156 330

TOTAL 586 340 890 930 458 330
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2.15 Services of general international interest are also
planned to be strengthened in 1957.

2.3.6 The advance of science makes it necessary for
WHO to adapt its programme to take into account
new developments of importance to " the attainment
by all peoples of the highest possible level of health ".
The Eighth World Health Assembly made provision
for specific activities in 1956 which the Director -
General has taken into account in preparing his 1957
programme.

2.3.7 One important trend, for example, concerns a
changing of programmes against malaria from control
programmes to eradication programmes. This is oc-
casioned by the demonstration that several species of
malaria -transmitting mosquitos have acquired a resis-
tance to insecticides. The knowledge of this has
given a new urgency to malaria eradication. This new
concept is reflected in the increase of the money to
be spent on malaria programmes in 1956 and in 1957
over that spent in 1955. It is gratifying to see that
an increase has been provided by UNICEF in its
funds directed toward this activity.

2.3.8 Rapid developments in the field of atomic
energy are bringing new responsibilities to WHO.
While the WHO activities are still modest, the budget
estimates reflect the Organization's willingness to ac-
cept its proper role in this new field.

2.3.9 New developments in the prevention of polio-
myelitis were discussed at the Eighth World Health
Assembly. In accordance with the Assembly's man-
date, the Director- General has proposed certain pro-
grammes that will materially assist nations in evaluat-
ing the poliomyelitis problems and particularly in
investigating prevalent and possibly new strains of the
virus.

2.3.10 The Board was pleased to note that the Direc-
tor- General plans to continue to work in co- operation
with other international organizations and non- govern-
mental organizations interested in the same or related
fields; it also noted that the planned programme con-
forms with the criteria for priorities established by the
Economic and Social Council, in accordance with the
second general programme of work.

2.4 Programme Levels

As has been explained in paragraphs 2.1.2 and 2.1.3
of this chapter, the Director -General is presenting to
the Ninth World Health Assembly alternative pro-
gramme and budget proposals for 1957, one in case
the number of Members actively participating in the

Organization remains unchanged, the other based on
active participation of all Members. The Board there-
fore presents its report on the programme level for
the two alternatives separately.

2.4.1 Programme level in case the number of Members
actively participating remains unchanged

Apart from provision for normal salary increments
and increased statutory staff costs for existing posts,
and provision for the increased costs of the continued
activities relating to malaria eradication and the peace-
ful uses of atomic energy, the increase in the programme
level under this alternative proposal amounts to
$948 000. This amount would provide for an increase
in services of general international interest, some
strengthening of regional offices and of services pro-
vided by regional advisers and area representatives,
and an increased field programme (including malaria
eradication) in the amount of some $820 000. The
Board recalled that the Seventh World Health As-
sembly had decided to reduce the proposed 1955
budget by some $800 000 which was recommended for
field programmes, and that the increases in the budget
adopted for 1956 by the Eighth World Health As-
sembly also did not provide for those field projects.
The Board noted the statement of the Director - General
in the Introduction to his proposed programme and
budget estimates that " for reasons stated in my Intro-
duction to the Proposed Programme and Budget Esti-
mates for 1956, I refrained from asking for an increase
for this purpose for that year. Indeed, the additional
amounts authorized by the Assembly for 1956 cover
normal statutory increments, new activities in con-
nexion with malaria and atomic energy, and an
amount of $240 000 to meet the cost of international
health personnel for jointly assisted UNICEF /WHO
projects, for which UNICEF had previously reimbursed
WHO. This time, however, it is my duty to propose
an increase in order to take care of the most urgent
needs of governments by providing assistance which
has already had to be delayed for two years and also
to provide for some other essential functions."

2.4.2 Programme level based on active participation
of all Members

The programme level which takes into account the
active participation of all Members provides for those
activities shown in Annex 3 of Official Records No. 66.
The programme at this level is $1 525 000 higher than
that proposed in the event of the participation in the
work of the Organization remaining the same as at
present. Apart from relatively small amounts which
would be required for Organizational Meetings and
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Central Technical Services, and a supplemental pro-
vision of $30 000 as a contingency to meet additional
staff requirements for the Regional Office for Europe
which would result from an expected increase in the
programme activities of that region, the increase in
the programme level under this alternative *ould
provide $1 467 780 for field activities. $1 217 780 of

that amount would go towards meeting requests for
assistance from governments in all regions not
provided for in the other alternative. In addition,
$250 000 of the amount would be set aside as a
contingency to meet possible requests for advisory
services from Member States in Europe from which
requests have not been received for several years.

3. PROPOSED PROGRAMME AND EXPENDITURE FOR 1957 UNDER THE EXPANDED PROGRAMME
OF TECHNICAL ASSISTANCE

In reviewing the proposed programme and expen-
diture for 1957 under the Expanded Programme of
Technical Assistance, the Board was informed that the
Technical Assistance Board had established target
planning figures for WHO totalling $5 261 029, made
up of $4 572 551 for projects (including $451 950 for
regional projects) and $688 478 for operational ser-
vices and administrative costs. The amount for pro-
jects is within a few thousand dollars of the total
figure shown as Category I for work under the Techni-
cal Assistance Programme in Annex 4 of Official
Records No. 66, page 403, which figure was developed
on the basis of requests by governments for assistance
in health projects under Technical Assistance, as re-
viewed by the various regional committees. However,
bearing in mind the procedures established for country
programming, already described in Chapter I of this
report, the Board was aware that the projects shown
under the Technical Assistance columns of the budget
document were completely tentative. While the
Board feels that the projects included in those esti-

mates, after negotiation between the regional offices and
the appropriate ministry of health, fully meet the
criteria established by the WHO Executive Board 1 and
the Health Assembly,2 the Board wishes to emphasize
that the amounts eventually available to finance them
will depend entirely on the priority given by the various
countries to health projects within their integrated
country programmes as well as on the total resources
available to the Technical Assistance Programme. For
these reasons, the projects under Technical Assistance
funds for 1957 listed in Official Records No. 66 for the
information of the Assembly are highly tentative. The
Board wishes also to emphasize the fact that those
projects which are classified as Category II in the
Technical Assistance Programme are not likely to be
financed in 1957 except as savings occur or as projects
are deferred in the Category I programme.

1 Resolution EB11.R57.6, Handbook of Resolutions and Deci-
sions, 3rd ed., 132

2 Resolution WHA6.27, Handbook of Resolutions and Deci-
sions, 3rd ed., 133

4. JOINTLY ASSISTED UNICEF -WHO PROJECTS FOR 1957

The proposals in Official Records No. 66 include the
jointly assisted UNICEF /WHO projects for which
provision has been made in the Proposed Programme
and Budget Estimates for 1957. There will be found
in Appendix 3 to the present report a table listing
those projects. Although those proposals reflect a
slight decrease in the expenditure by WHO out of
both regular and Technical Assistance funds for the
costs in 1957 of international health personnel on
jointly assisted UNICEF /WHO projects, they include
all such projects which were known to exist at the
time the programme and budget estimates were pre-
pared. The Board therefore calls attention to the
fact that the Director- General has, in accordance
with the decision of the Eighth World Health

Assembly in resolution WHA8.12,3 included in his
Proposed Programme and Budget Estimates for 1957
full provision for international health personnel
costs of jointly assisted UNICEF /WHO projects,
having regard to the necessity for maintaining a
balanced public -health programme. The Board also
calls attention to the fact that the principles relative
to financial relationships between UNICEF and WHO
have now been completely implemented. If the pre-
sent relationship between the level of activities and
financial resources of both the organizations is main-
tained, there is no foreseeable obstacle to continuation
of that arrangement.

3 Handbook of Resolutions and Decisions, 3rd ed., 261
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5. ADDITIONAL PROJECTS REQUESTED BY GOVERNMENTS AND NOT INCLUDED
IN THE PROPOSED PROGRAMME AND BUDGET ESTIMATES

The Board noted that information was submitted
by the Director- General concerning additional pro-
jects which, although they have been requested by
governments, cannot be financed within the limits of
the Director -General's proposed regular 1957 budget.
It understood that the Director - General has sub-
mitted this information in the light of the discussions
which took place in the Eighth World Health Assem-
bly. The Board also noted the Director -General's

statement that while the total estimated cost of-these
additional projects is approximately $462 000, there is
in addition a rather substantial programme shown
under Category II of the Technical Assistance Pro-
gramme in 1956 and 1957 (adding up to about
$2 000 000) which has also been requested by govern-
ments, and the implementation of which appears to
be most unlikely.

CHAPTER III. ANALYSIS OF COSTING PROCEDURES

1. STANDING COMMITTEE'S REVIEW

1.1 Budgetary Process

1.1.1 In its examination of the costing procedures
used in the computation of the budget estimates, the
Committee recalled the three -year budget cycle (i.e.
the planning year, the approving year and the operat-
ing year) and the general procedure governing the
development of the Director- General's proposed pro-
gramme and budget estimates for each year, as
described in the report of the thirteenth session of the
Executive Board on the Proposed Programme and
Budget Estimates for 1955.1

1.1.2 Each year, immediately after the meeting of the
World Health Assembly and the Executive Board ses-
sion which follows it, the Director -General issues
instructions to the regional directors regarding the
preparation of programme proposals for the second
suceeding year; hence instructions for the preparation
of the 1957 programme and budget estimates were
issued in June 1955. These instructions include
directives on programme trends and other policy con-
siderations based on decisions of the Board and the
Health Assembly. The instructions also indicate the
tentative allocations of funds to each region, which
the Director -General makes under the guiding prin-
ciples for the allocation of resources as between re-
gions as requested by the Executive Board in resolu-
tion EB13.R23.2

1.1.3 The regional directors thereafter plan pro-
grammes in consultation with the governments, and
where appropriate in collaboration with any other

1 Off Rec. Wld Hlth Org. 53, 6 and 7
2 Handbook of Resolutions and Decisions, 3rd ed., 114

interested bilateral or multilateral agencies, on the
basis of requests received from those governments,
taking into consideration the suitability of proposed
projects in the light of the general programme of
work for a specific period and the other discussions
and decisions in the Assembly and Board as well as
guidance received from previous sessions of the re-
gional committee. The projects accepted by the
regional director for inclusion in the draft regional
programme and budget estimates are initially costed by
the regional office in accordance with detailed instruc-
tions from Headquarters on the costing procedures to
be followed. The instructions pertaining to the pro-
posed programme and budget estimates are incor-
porated in the manual regulating the Organization's
administrative practices and procedures (see Appen-
dix 4).

1.1.4 The document containing the draft regional
programme and budget estimates is distributed to the
governments within the region and copies are for-
warded to Headquarters for review. The technical
departments at Headquarters examine the programmes
and submit their comments to the Director - General
while the Budget Section scrutinizes and reports on
the computation of the estimates. Any changes in the
regional programme proposals recommended by the
regional committee are reported to Headquarters and
submitted to the Director -General, together with the
comments of the technical departments and with
tentative summaries of the estimates incorporating
any changes in the costings which have been found
necessary. The Director -General then prepares his
proposed programme and budget estimates for the
year and submits them to the Executive Board and the
Assembly.
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1.2 Cost Factors used in the Estimates

1.2.1 To assist the Committee in its examination of
the costing procedures followed in the preparation of
the budget estimates, the Director -General made avail-
able to it the following statements concerning the cost
factors which have been used:

(a) Summary analysis of expenditure in 1952, 1953
and 1954 on certain entitlements for which averages
are used in the computation of the programme and
budget estimates (Appendix 5);

(b) Plus and minus factors applied to the estimated
costs of major organizational units at Headquarters
(Appendix 6);

(c) Plus and minus factors applied to the esti-
mated costs of regional offices, regional advisers, etc.
(Appendix 7);

(d) Staff turnover figures applied to the budget
estimates (Appendix 8);

(e) Deductions applied to the programme and
budget estimates for delays in the implementation of
new projects (Appendix 9).

1.2.2 In presenting the above -mentioned statements
the Director -General drew the Committee's attention
to the fact that the averages used in computing the
1957 estimates were based on actual expenditure
during 1952, 1953 and 1954, whereas the estimates for
1956 as contained in Official Records No. 58 had been
based on two years' experience. The Director -General
also quoted the individual averages previously used
so that the Committee was able to see what changes
had been made in the averages in the light of the actual
expenditure over the longer period of three years.

1.2.3 With regard to the statement indicating the
amounts applied to the estimated costs of major orga-
nizational units at Headquarters in respect of staff
turnover, lapses in effecting replacements, step differ-
ential and delays in filling new posts in 1956 and 1957
(Appendix 6), the Committee noted that these had
been calculated on the basis described in paragraphs 6.4
to 6.8 of the Notes on the Presentation of the Pro-
gramme and Budget (pages xx and xxi of Official
Records No. 66).

1.2.4 In reply to a question by the Chairman, the
Director- General confirmed that, in the light of three
years' experience, the provision for staff turnover had
been calculated on the basis of 3.5 per cent. of the
number of established posts for internationally re-
cruited staff, and 10 per cent. of the number of esta-
blished posts for locally recruited staff at Head-

quarters. To the figures so arrived at had been
applied the appropriate average costs for recruitment,
repatriation and transportation of personal effects at
the P3 level and local grades level respectively, as ex-
plained in the Notes on the Presentation of the Pro-
gramme and Budget. In this connexion the Com-
mittee noted that for the previous year 3 per cent.
had been used in the calculation of the staff turnover
figures relating to internationally recruited staff, while
in the case of locally recruited staff no change had
been made. As the percentage figures for the three
financial years 1952, 1953 and 1954 in both cases
exceeded the percentages applied to the 1957 budget
estimates, it was clear that the amounts estimated for
staff turnover at Headquarters were conservative.

1.2.5 In the case of the staff turnover figures applied
to the 1957 budget estimates relating to internationally
recruited staff in the regional offices (including regional
advisers, regional and area health officers, zone offices
and area representatives), the Committee noted that,
since the actual percentage turnover for 1954 was
11.26 per cent. and the average for the three -year
period was 9.35 per cent., the percentage figure applied
(9 per cent.) was also conservative.

1.2.6 As regards the averages used in computing the
estimates for various entitlements under the Staff
Regulations and Rules, the Committee noted that the
averages of the actual expenditure for the three years
were, in most cases, in excess of the averages applied.
In the few instances where the average applied was
slightly in excess of the average expenditure over the
three -year period, it was found that the differences
resulted from rounding off the figures. On the whole,
therefore, it was clear that the averages used were
conservative.

1.2.7. With regard to the deductions applied to the
programme and budget estimates for delays in the
implementation of new projects, the Director- General
explained that these deductions were in order to take
into account delays in the implementation of new
projects which, in the light of experience, had been
calculated at three months. These deductions were
not shown by individual regions in the budget esti-
mates but only as an overall figure. In some cases no
deductions had been made because projects required
only short -term personnel.

1.2.8 The Committee also examined a statement sub-
mitted by the Director -General setting out the number
of posts and estimated net expenditure for the years
1955, 1956 and 1957 for regional offices and field
activities under all funds, by regions. This statement
is attached as Appendix 1.
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1.3 Costing of Individual Projects

1.3.1 General

1.3.1.1 In order to satisfy itself as to the accuracy of
the budget estimates and of the basis upon which the
estimated costs of the individual projects in the pro-
gramme and budget estimates for 1957 had been
established, the Committee selected the following pro-
jects for which it requested the Director -General to
provide the details of costing:

Region Project Title

Africa Bilharziasis Control
The Americas Nursing Education, Ecuador

Europe Symposium on Public -Health
Aspects of Chronic Diseases

Region Third Asian Malaria Conference
Undesignated

1.3.1.2 The selection of the four projects was go-
verned by the desire of the Committee to review the
cost estimates of several different types of projects -
country projects, inter -country projects, inter -regional
projects -in the Director -General's proposed pro-
gramme and budget estimates for 1957.

1.3.1.3 In submitting the detailed costing forms and
explanatory notes relating to the selected projects, the
Director - General informed the Committee that similar
information for each project included in the budget
estimates existed and could be reproduced if the Com-
mittee so desired. The detailed costing forms showed
the method used in preparing budgetary estimates.
Information concerning individual projects was sub-
mitted on these forms to the Director -General by each
region. The forms were then carefully scrutinized by
the Budget Section and revised if necessary.

1.3.1.4 A member asked how government contribu-
tions were fixed, by whom they were determined, how
they were shown as receipts in the annual budgets, and
whether they appeared on the costing forms. In reply,
the Director -General said that government contribu-
tions were computed by the government concerned.
The government's participation was specified in the
plan of operations, having been agreed by WHO and by
the government for each project so that detailed provi-
sion was made by both. The main items on which
government contributions were calculated were set out
in resolution WHA5.59.1 The Committee would note
that a space was provided at the bottom of the costing
form for " Estimated government contribution ". As
regards the manner in which government contributions
were shown in the budget estimates, the Committee
would recall that they were given at the bottom of the

Page reference
in Official Re-
cords No. 66

370 and 371

138 and 170

376 and 378

360 and 362

1 Handbook of Resolutions and Decisions, 3rd ed., 224

list of projects for every country and placed between
brackets to indicate that they were not included in the
WHO budget total.

1.3.2 Bilharziasis Control Project, Africa
1.3.2.1 Referring to the explanatory notes and the
costing form (Appendix 10, paragraph 1 and Annex
A) relating to the bilharziasis control project included
amongst the inter -country projects for Africa in the
supplement (Official Records No. 66, pp. 370 and
371), the Director -General stated that the costing
form should be examined in the light of the averages
used in computing the cost estimates, which had
previously been examined by the Committee (Ap-
pendix 5). With regard to the detailed informa-
tion which had to be inserted in the costing form,
the Director - General explained that the major subject
heading of the project was indicated to facilitate
its inclusion in the summary appearing in Official
Records No. 66. He also explained that a number was
assigned to each post, for reference purposes. As had
been pointed out in the explanatory notes, the salaries
(item 1) shown were at the base step of the grade;
the staff insurance (item 8) figure was 1 per cent. of
that salary. The other figures had been based on the
appropriate averages, as explained also in Official
Records No. 66, page xx. In the case of the medical
officer, P4, the recruitment and repatriation allow-
ance ($1500) was the sum of the averages, $600 for
installation allowance (item 3) and $900 for recruit-
ment and repatriation (item 10). The project service
allowance (item 4) of $807 had been calculated for
11 months because the installation allowance provided
for the first month. The dependants' allowance
(item 5) had also been worked out in accordance with
the averages used in the budget estimates; and the
amount for duty travel (item 9) represented the esti-
mated per diem costs for the post in accordance with
the daily subsistence rate applicable to the country and
was based in that particular case on 100 days' travel
in the year. The form was designed to give totals on
the right -hand side, and included a space for the cost
of supplies and equipment, which was worked out in
accordance with the needs of each particular project.

1.3.2.2 With regard to the four assistants mentioned
in the narrative for the project under consideration,
the Director -General explained that no costs had
been shown on the form, although they would be paid
by the governments concerned. It was not possible
to lay down a general rule about the participation of
governments in the financing of inter -country pro-
jects, because the extent of such participation varied.
(For instance, governments were taking a most active
part in financing projects to eradicate malaria from
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Central America and the Caribbean area.) Every
effort was made to provide full information on the
amounts of government contributions to projects.
However, in some cases it was difficult for govern-
ments to identify the exact costs relating to specific
projects; in other cases, governments submitted cost
information too late for it to be included in the
estimates.

1.3.2.3 A member asked which East African coun-
tries were concerned with the project under examina-
tion. The Regional Director for Africa said the pro-
ject under examination had been requested by the
East Africa High Commission; the administrative
functions of that authority extended over Kenya,
Uganda and Tanganyika. In reply to a further ques-
tion, he stated that the responsibility for all decisions
concerning the cost to each government and the areas
of each country where work would be carried on rested
with the East Africa High Commission.

1.3.3. Nursing Education Project, Ecuador
1.3.3.1 With regard to the country project in nursing
education planned to commence in 1956 in Guayaquil,
Ecuador (Official Records No. 66, pages 138 and 170),
the Committee noted the information given in the
explanatory notes and the costing form (Appendix 10,
paragraph 2 and Annex B). Since it would be a new
project in 1956, the appropriate averages had been
applied. As regards home leave costs, it was noted
that the average of $750 had been included for 1957
for the post expected to be filled in 1956. The pro-
vision for duty travel included an amount to cover the
cost of travel for purposes of consultation with the
Zone Office in Lima, Peru.

1.3.3.2 It was noted also that the detailed costs shown
on the form included amounts for fellowships and that
the field of study and the number of fellowships were
also shown. The Committee understood that the
amounts for fellowships had been estimated on the
basis of experience.

1.3.3.3 In reply to a question as to whether the
averages shown in the statement previously considered
by the Board (Appendix 5) applied to all projects in
all countries, or whether a special calculation was made
for each case, the Director -General stated that the
averages were used on a world -wide basis; if they were
applied on a smaller basis they would not give
reliable estimates. It should be noted that averages
were used only where no exact data were available.
The estimated costs for a particular year in the pro-
posed programme and budget estimates might be dif-
ferent from the figure for the same year in the budget
volume for the previous year; the reason was that more

recent and therefore more accurate information was
available at the time the later estimates were prepared.

1.3.3.4 In reply to a further question the Director -
General explained that it would not be feasible to
calculate separate averages for each region, since
separate averages would result in a distorted picture;
also staff for a project in a particular region might
come from anywhere in the world. Moreover, if
deductions for delays in the implementation of pro-
jects and the replacement of personnel were calculated
on a regional basis, the resulting averages would not
be applicable to an integrated budget.

1.3.4 Symposium on the Public -Health Aspects of
Chronic Diseases, Europe

1.3.4.1 In explaining the basis on which the cost
estimates of this inter -country symposium (Official
Records No. 66, pp. 376 and 378) had been deter-
mined, the Director -General stated that the provision
for short -term consultants had been computed on the
basis of 3 consultant months, the appropriate aver-
ages ($700 per month for fees for a senior consultant
and $600 per month for travel) being used to arrive
at the total shown for this item. Detailed information
was set out in the explanatory notes and in the costing
form (Appendix 10, paragraph 3 and Annex C).

1.3.4.2 The Chairman, recalling that a question had
been raised previously regarding the distribution of
reports of conferences, inquired whether in the present
case the $660 provided for supplies and equipment
would be enough to cover the cost of printing the
report of the symposium. The Director -General
replied that no provision was made for the production
of the report. All but $160 of the provision for
supplies was for interpretation equipment. The Re-
gional Director for Europe added that the sum of
$160 was for literature required during the conference.
In the European Region it had been found that the
reports of activities such as the symposium under
consideration fell into two categories. Either they
were suitable for inclusion in WHO's publications
programme, in which case their production was
financed under that programme, or they were distri-
buted on a predetermined basis within the Region.
In the latter case, it sometimes happened that the pro-
duction of the report did not fall in the same year as
the conference; this was why, as the Committee would
have noticed in examining the programme and budget
for Europe, a separate overall provision for reproduc-
tion of reports was included in the budget for each
year.

1.3.4.3 Saying that the Regional Director's state-
ment illustrated a point he had made on a previous
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occasion, the Chairman of the Executive Board indi-
cated that delay in distribution decreased the value of
reports to the public -health services concerned. In
reply the Director- General said that the matter would
require some consideration, as arrangements were not
the same in all regions; for example, not all regional
budgets included the overall provision referred to by
the Regional Director for Europe. Many reports of
conferences, of course, were reproduced and distri-
buted by Headquarters. However, a problem did
exist and he would look into it.

1.3.4.4 A member asked whether the total provision
of $15 000 for the symposium took account of the
possible participation of Members at present inactive,
and if not, how the necessary funds would be obtained.
The Regional Director recalled that during the Com-
mittee's review of the proposed programme for the
European Region he had indicated that the contin-
gency provision of $250 000 in the supplement was
built up of three elements, the second of which was
to provide for the participation of inactive Members
in projects already planned; the symposium was a case
in point.

1.3.5 Third Asian Malaria Conference, Region Un-
designed

The Committee noted that this conference (Official
Records No. 66, pp. 360 and 362) was an inter-

regional project. In the course of its examination of
the cost estimates, as explained and given in detail
in the explanatory notes and the costing form (Ap-
pendix 10, paragraph 4 and Annex D), the Committee
was informed by the Director - General that the
amount provided for supplies and equipment did not
include the cost of publishing the report of the con-
ference. However, as regards the general question of
making available such reports promptly, the Director -
General again assured the Committee that he would
investigate the possibilities.

2. CONCLUSIONS OF THE BOARD

In the light of the detailed examination carried out
by the Standing Committee, the Board was com-
pletely satisfied as to the conservative basis on which
the averages used in computing the estimates had been
established and the soundness of the budgetary tech-
niques which had been applied. The Board is therefore
of the opinion that:

(a) the detailed procedures followed and the
system used for costing the proposed programme
and budget estimates for 1957 are carefully devised
and in all respects satisfactory, and
(b) noticeable care has been exercised in computing
the cost estimates of the various activities, including
those relating to individual projects.

CHAPTER IV. DETAILED EXAMINATION OF PROPOSED PROGRAMME AND BUDGET
ESTIMATES FOR 1957

There follows a detailed examination of the Pro-
posed Programme and Budget Estimates for 1957,
by parts and sections, comprising the detailed analysis
made by the Standing Committee on Administration
and Finance and the further review undertaken by the
Executive Board together with the conclusions arrived
at by the Board. The Board wishes to record the
fact that its examination extended to both of the
alternative effective working budgets presented by the
Director- General. The increases and decreases in
costs reflected in the budget estimates as compared

with 1956 are set forth in the tables in Appendix 2.
The Board draws attention to the fact that, at the

same time as the details of the regular programme were
examined, the details of the programme proposals and
estimated expenditure under the Expanded Programme
of Technical Assistance were also examined. How-
ever, in view of the programming procedures of the
Technical Assistance Programme, it was not feasible
to examine and comment on those proposals to the
same extent as the regular programme and budget
estimates.

1. ORGANIZATIONAL MEETINGS

(Official Records No. 66, pp. 19 -21)
Estimated Expenditure

1956 1957
Difference

Without Provision in Without
supplement supplement supplement

US $ US $ US $ US $

With
supplement

US $

World Health Assembly 183 880 195 880 3 320 12 000 15 320
Executive Board and its Committees 109 330 109 330 1 800 - 1 800
Regional Committees 62 800 51 780 400 (11 020) (10 620)

356 010 356 990 5 520 980 6 500
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1.1 STANDING COMMITTEE'S REVIEW

1.1.1 World Health Assembly

1.1.1.1 The Committee noted that the increase of
$12 000 in the 1957 estimates for the World Health
Assembly as compared with those for 1956 resulted
from the proposed publication in 1957 of a further
edition of the Handbook of Resolutions and Decisions
in accordance with resolution EB15.R69 of the fifteenth
session of the Executive Board.'

1.1.1.2 In reply to a question by the Chairman, the
Director -General explained that the estimate of
$3320 included in the supplement provided for the
travel expenses of one delegate from each of the
Member States which have been absent from the past
several Assemblies, and for additional interpretation
and stenographic services necessary to comply with
Rule 80 of the Rules of Procedure of the World Health
Assembly. It was pointed out that the official lan-
guages of the Health Assembly were English, Chinese,
French, Russian and Spanish, and that, although the
Assembly works in three languages only, speakers
could use any of the five official languages, which had
then to be interpreted into English, French and Spa-
nish. Thus if a speaker were to use for instance
Russian, interpretation into three other official lan-
guages was required, and a record would have to be
made of the original speech by a stenographer.

1.1.2 Executive Board and its Committees

1.1.2.1 The Committee noted that there was no
change in the estimates for the Executive Board and
its committees in 1957 (without the supplement) as
compared with 1956, and that the estimates, which
were based on the actual expenditure incurred in 1955,
provided for two sessions of the Board, the first of
which was to be preceded by a meeting of the Stand-
ing Committee on Administration and Finance.

1.1.2.2 The Committee's attention was drawn to the
fact that the additional amount of $1800 included in
the supplement provided for the interpretation of
speeches made in an official language other than
English, French and Spanish at meetings of the
Executive Board and its committees during 1957.

1.1.2.3 In reply to a member who questioned whether
this provision might not prejudge the future member-
ship of the Executive Board, the Director -General
explained that any government could send a represen-
tative, who in accordance with Rule 3 of the Rules of

I Handbook of Resolutions and Decisions, 3rd ed., 37

Procedure of the Executive Board had the right to
speak on any matter of particular concern to that
government.

1.1.2.4 He further informed the Committee, in reply
to another question, that there were no specific funds
available to him from which such expenditure could
be met, as the Working Capital Fund could only be
used for unforeseen expenditure.

1.1.3 Regional Committees

1.1.3.1 The Committee noted that the estimates for
regional committees in both 1956 and 1957 have been
based on the venues of those meetings decided upon
by the individual regional committees in 1955, and
that the variations in the requirements of individual
committees resulted from the services expected to be
provided by the different host governments.

1.1.3.2 The Chairman drew attention to the inclusion
in the estimates for the Regional Committee for the
Eastern Mediterranean of an amount of $9600 to
cover the cost of using the Arabic language for the
work of the Regional Committee. The Director -
General stated that he assumed that the question of
principle would have to be carefully considered by the
Executive Board before the Committee could express
itself on the financial aspects. Under Article 49 of the
Constitution, regional committees adopted their own
rules of procedure, which also covered the question of
official and working languages. Following considera-
tion of the question of principle by the Executive
Board and the adoption by the Board of resolution
EB17.R10 indicating support for the use of the Arabic
language as a third working language in the Regional
Committee for the Eastern Mediterranean,! the Com-
mittee examined further the estimates relating to these
proposals. In the light of the information made
available by the Director -General, the Committee
recommended to the Board that it accept the estimates
proposed by the Director- General, as reflected in
Official Records No. 66, which provide for the cost
of personal services, travel and transportation, rental
of simultaneous interpretation equipment, purchase of
supplies and equipment, and certain contractual ser-
vices. The Committee noted that the proposals pro-
vide for the preparation of committee documents and
the committee report in Arabic, and for interpretation
during meetings. The Committee called attention to
the fact that, of the $9600 estimated for the use of the
Arabic language in 1957, $2030 is for the purchase of
equipment and is, therefore, a non -recurring expense.

2 Off Rec. Wld Hlth Org. 68, 3.
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1.1.3.3 A member asked if the additional expenditure
incurred when a session of a regional committee was
held away from the regional headquarters was not met
by the host government. The Director -General in-
formed the Committee that the arrangements made for
such sessions varied from region to region and that
this matter had been carefully considered by the
regional committees. One region had decided upon
arrangements such as that referred to by the member,
but the others had differing practices. The Com-
mittee recalled that Article 48 of the Constitution pro-
vides " that regional committees ... shall determine
the place of each meeting " and that in resolution
WHA7.26 the Seventh World Health Assembly had
recommended that " regional committees should
consider holding them from time to time at the site
of the regional office, taking into account the costs
involved for the Organization and the Member States
concerned ".1 The Committee noted also that some
of the regional committees had adopted resolutions
concerning the responsibilities of host governments in
respect of their respective regional committee meetings.
Other regional committees had left it to the regional
offices to make ad hoc arrangements with the host
governments. Under these arrangements the host
governments have usually provided free office space,
local transportation, and in some cases clerical assis-
tance, but have not met the entire extra costs involved
in holding meetings away from the site of the regional
office.

1.1.3.4 The Committee also had before it a schedule
showing the places of regional committee meetings
together with the costs incurred from the inception of
the Organization through 1954, and the places and
estimated costs of such meetings in the years 1955,
1956 and 1957 (Appendix 11).

1.1.3.5 Considering that it was desirable, from a
budgetary point of view, that regional committees
should determine the places of their meetings two
years in advance and that host governments should
participate more fully in meeting the additional ex-
penditure entailed in holding meetings away from the
site of the regional office, the Committee decided to
suggest to the Executive Board that it recommend to
the Ninth World Health Assembly the adoption of a

1 Handbook of Resolutions and Decisions, 3rd ed., 178

resolution drawing attention to these budgetary con-
siderations.

1.1.3.6 With regard to the estimates for the Regional
Committee for Europe under the supplement, the
Committee noted that provision had been included
for an amount of $400 to meet the costs of interpre-
tation of speeches made in an official language other
than English and French at the 1957 session.

1.2 CONSIDERATIONS OF THE BOARD

1.2.1 In its review of the estimates relating to re-
gional committees, and in the light of the Committee's
report on these estimates, the Board, besides expressing
support in principle of the use of the Arabic language
as a third working language in the Regional Com-
mittee for the Eastern Mediterranean " subject to
budgetary possibilities and the decision of the Health
Assembly ", requested the Director -General to submit
a report on this matter to the Ninth World Health
Assembly.2

1.2.2 With regard to the budgetary implications of
meetings of regional committees being held elsewhere
than at the site of the regional office, the Board
decided to draw the attention of the Health Assembly
to this matter, and adopted resolution EB17.R42.3

1.2.3 With regard to the amount of $1800 included
in the supplement to cover the costs of interpretation
of speeches made in an official language other than
English, French and Spanish at meetings of the
Executive Board and its committees in 1957, the Board
recalled that Rule 24 of the Board's Rules of Procedure
required that speeches made in any of the other official
languages " shall be interpreted into both working
languages and into Spanish ". The proposed provi-
sion is to meet the costs of interpretation should a
person, designated to serve asa member of the Board,
use an official language other than English, French
or Spanish, or should a representative of a Member,
exercising his right under Rule 3 of the Rules of Pro-
cedure of the Executive Board, speak in such a language.

1.3 CONCLUSIONS OF THE BOARD

1.3.1 In the opinion of the Board the estimates relat-
ing to organizational meetings are satisfactory.

2 Resolution EB17.R10, Off. Rec. WZd Hith Org. 68, 3.
3 Off Rec. WZd Hith Org., 68, 15.
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Estimates
Number of posts

2. CENTRAL TECHNICAL SERVICES

(Official Records No. 66, pp. 22 -40 and 367)

1956 1957

Without
supplement

$1 766 633 $1 917 312
234 241

2.1 STANDING COMMITTEE'S REVIEW

2.1.1 General

2.1.1.1 In reply to the Chairman's request for an
explanation of the increase of $150 679 in the estimates
for Central Technical Services, the Director - General
said that the work of the Department had been ex-
panded to meet the requirements of governments,
research institutions and other international organiza-
tions as well as units within WHO. Requests for
services were increasing year by year, and everything
possible had been done to make the greatest use of the
existing facilities. The functions of the Department
included the carrying out of certain long- standing
services dating back to the League of Nations and the
Office International d'Hygiène Publique. These func-
tions, and the steps taken to reorganize the Depart-
ment, had been reported to the Standing Committee
at the fifteenth session of the Board, and were set out
in Official Records No. 61, pages 17 -19. It was ex-
pected that the demands on the Department would
increase in the same way as in 1955 during the coming
two years, and it had now become impossible to
expand further with the present staff the services
provided by the Department. Careful thought had
therefore been given to the possibility of recommending
an increase in the number of technical officers, but in
view of other essential requirements it had been con-
sidered that the 1957 proposals for the Department
should be restricted to the provision of an additional
medical officer in charge of atomic energy activities,
the provision of some four locally recruited posts in
order to enable the existing technical staff to function
fully and efficiently, and two additional officers for
the Editorial and Reference Services.

2.1.1.2 The Director - General further explained that
it was as yet too early to decide how a unit on atomic
energy should be fitted into the organizational pattern,
particularly as this work has various aspects which
would fall within the competence of both Central
Technical Services and Advisory Services. However,
for budgetary presentation purposes, these activities
were included in Central Technical Services, while the
work of the unit continued to be directly supervised
by the Director -General. As its work was to cover
many diverse aspects in the field of atomic energy in

Provision in
supplement

Increase

Without
supplement

$21 700 $150 679- 7

With
supplement

$172 379
7

relation to health, it was considered essential to
strengthen the staff by providing a medical officer and
a stenographer in addition to the existing medical
officer and secretary.

2.1.1.3 The Committee noted that the provision for
normal salary increments of $28 360, an increase in
statutory staff costs (including pension and insurance
costs) of $37 152, and an increase in the estimates for
common services at Headquarters apportionable to
the Department of $7550, accounted for approximately
$73 000 of the total increase of $150 679.

2.1.1.4 Speaking as a member of the Committee, the
Chairman said that it was one of WHO's principal
functions to carry on certain traditional international
services. He had heard it suggested in certain quar-
ters that the Director- General's policy had been too
conservative, and in his personal view such services
should be expanded. The Chairman of the Executive
Board stated that the views he had expressed at the
fifteenth session of the Board showed that he was
fundamentally of the same opinion as the Chairman.

2.1.1.5 The Committee noted that provision was
made in the supplement for the printing of additional
copies of technical and other publications in English
and French for distribution in Eastern European
countries ($9200), and for the acquisition of additional
works in Eastern European languages for the library to
meet the needs of consultants, other staff and fellows
coming from those countries ($5000). Provision was
also made for the production of the Chronicle in
Russian at an estimated cost of $7500, should the
Ninth World Health Assembly authorize the Director -
General to resume publication.

2.1.2 Epidemiological and Health Statistical Services
(Official Records No. 66, pp. 22 -24 and 32 -34)

1956 1957 Increase

Estimates * $260 792 $271 102 $10 310

Number of posts 54 56 2

 Inclusive of salaries, consultants' fees and travel, and duty travel, but
exclusive of common services costs, statutory staff costs, grants, contractual
technical services and other forms of research co- ordination, and other costs
(study groups) shown on pages 37 and 38 of Official Records No. 66 as well
as the factors relating to staff turnover and lapses and delays in effecting
replacements (see page 31 of Official Records No. 66) which are applied to the
estimates for Central Technical Services on an overall basis.
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2.1.2.1 The Committee noted that the staff of the
Division showed an increase of two general services
posts, one in the Section dealing with Epidemiological
Information and Morbidity Statistics (now Epidemio-
logical Studies) to help with the additional statistical -
and clerical work entailed by the expansion of studies,
and the other in the Statistical Studies Section to
relieve the professional staff of some of the routine
analytical and computation work. A reduction of
$1010 for duty travel and revisions in the requirements
for short-term consultants (involving no change in the
amount provided as compared with 1956) were noted.

2.1.2.2 A study group was proposed to advise the
Director -General on the co- ordination of epidemio-
logical and statistical studies undertaken by the Orga-
nization ($3000). The Director -General explained
that such a meeting was planned because of the
importance of epidemiological studies, particularly in
countries whose national health services were in pro-
cess of development.
2.1.2.3 The Committee noted that owing to the re-
duction in 1957 of the volume of work in connexion
with the seventh decennial revision of the International
Lists of Diseases and Causes of Death, the grant -in -aid
to the WHO Centre for the Classification of Diseases
would be reduced by $1900.

2.1.3 Therapeutic Substances (Official Records No.
66, pp. 25 -28 and 34-35)

1956 1957 Increase
Estimates * $277 131 $291 350 $14 219
Number of posts 68 69 1

2.1.3.1. The Committee noted that in this Division
provision had been made for an additional clerk
stenographer in the Health Laboratory Methods Sec-
tion. This post was required in view of the rapid
development of the activities of the Section. It was
also noted that the provision for short -term consul-
tants for the Division was increased by $3600. Ad-
ditional consultants were required to assist in studying
the utilization of international biological standards
in the regions; to prepare material for a study group
on histological definitions of cancer types; to assist
in the work of specifications and assays for the second
edition of the Pharmacopoea Internationalis; and to
make a survey of the use of specifications for pharma-
ceutical preparations in a number of countries.
2.1.3.2 The Committee further noted that the grant
to the Centre for Authentic Chemical Substances in

 Inclusive of salaries, consultants' fees and travel, and duty travel, but
exclusive of common services costs, statutory staff costs, grants, contractual
technical services and other forms of research co- ordination, and other costs
(study groups) shown on pages 37 and 38 of Official Records No. 66 as well
as the factors relating to staff turnover and lapses and delays in effecting
replacements (see page 31 of Official Records No. 66) which are applied to
the estimates for Central Technical Services on an overall basis.

Stockholm was increased from $2000 to $4000 to
allow for the necessary expansion of the work of the
Centre, which has the custody of standards for such
substances as can be identified by means of physico-
chemical methods and which are required by national
institutes.

2.1.3.3 In reply to questions, the Director -General
explained to the Committee that two new study groups
were proposed for 1957, one on histological definitions
of cancer types and the other on enteric fevers. The
former had been recommended by a consultant group
on the cancer programme of the Organization, which
had considered that, as a basis for valid statistics on
cancer prevalence and therapy, a system should be
developed for the standardization of pathological
diagnosis. As a first step, a study would be made in
1957 of those types of cancer for which such standar-
dization should have priority. The study group on
enteric fevers was proposed to allay the growing con-
cern at the lack of comparability of epidemiological
data and uncertainty in diagnosis of enteric fevers and
infections.

2.1.3.4 In reply to a request by the Chairman for
details of the estimates for the Tuberculosis Research
Office in Copenhagen, the Director -General stated
that in compliance with resolution EB15.R20 1 he had
completed a study of the programme of the Tuber-
culosis Research Office to determine how best it could
be adjusted to the general policies of the Organization.
His report, which incorporated the adjustments to his
programme and budget estimates for 1957 required to
implement his recommendations, would be presented
to the Executive Board at the present session. In
view of this, the Director -General requested the Com-
mittee to postpone detailed consideration of the
changes he proposed until the Executive Board had
examined his report. This was agreed to.

2.1.3.5 Following the adoption  by the Executive
Board of resolution EB17.R23,2 in which the Executive
Board approved in principle the steps taken by the
Director -General regarding the role of the Tubercu-
losis Research Office in the tuberculosis programme
of the World Health Organization,8 the Committee
reviewed the estimates relating to the office for the
year 1957. It noted that the Director- General's pro-
posals entailed a modification of the 1957 estimates as
contained in Official Records No. 66; as a result of
the approval in principle by the Board of the Director -
General's proposals, the estimates for 1957 under
Appropriation Section 4 will have to be decreased by

1 Handbook of Resolutions and Decisions, 3rd ed., 48
a Off Rec. Wld Hlth Org. 68, 7.
3 See Off. Rec. Wld Hlth Org. 68, Annex 6.



30 EXECUTIVE BOARD, SEVENTEENTH SESSION, PART II

an amount of $198 500, this amount to be added to
Appropriation Section 5.

2.1.3.6 Having obtained clarification of the proposals
of the Director -General, particularly in regard to the
number of posts to be provided in 1957 as compared
with 1956, the Committee was satisfied as to the
amounts provided in the estimates.

2.1.4 Editorial and Reference Services (Official
Records No. 66, pp. 28 -30, 36 -37, 39 -40)

1956 1957 Increase

Estimates * $496 923 $521 551 $24 628
Number of posts 102 104 2

2.1.4.1 General

2.1.4.1.1 The Director- General informed the Com-
mittee that the two additional posts proposed (editor
and translator) are required if monographs are to be
published in the Spanish language during 1957. He
pointed out that the increase in the provision for the
printing of publications, amounting to $36 700, was
necessary to meet the production costs of the mono-
graphs in Spanish, and also the costs of printing the
second edition of the Manual of the International
Statistical Classification of Diseases, Injuries and
Causes of Death. This amount also included the
related increases in the United Nations printing
charges.

2.1.4.1.2 The Chairman, speaking as a member of
the Committee, drew attention to the relatively high
price of WHO publications and to the fact that the
prices in various currencies were somewhat discrepant.
In his reply the Director - General pointed out that the
selling prices were calculated on the basis of two dif-
ferent systems. The cost price of the Official Records
and the Technical Report Series was based on the cost
of paper and machining, but did not take into account
the cost of composition; their selling price was ob-
tained by doubling the cost price in order to cover
distribution costs. The cost price of the other publi-
cations took into account all manufacturing costs,
including that of composition, and the selling price
was also obtained by doubling the cost price.
2.1.4.1.3 The Director- General further pointed out
that the prices of publications of several other inter-
national organizations were higher in United States
dollars than in other currencies at the prevailing
exchange rates. In the case of WHO, the higher
prices were due to the fact that allowance had to be

* Inclusive of salaries, but exclusive of common services costs, statutory
staff costs, and other costs (study groups) shown on pages 37 and 38 of Official
Records No. 66, as well as the factors relating to staff turnover and lapses and
delays in effecting replacements (see page 31 of Official Records No. 66) which
are applied to the estimates for Central Technical Services on an overall basis.

made for the high cost of distribution of publications in
the United States. Indeed, the Organization's sales
agent in the United States had previously commented
that the prices of WHO publications were too low.
As a result of inquiries made throughout the world
it appeared that the prices of WHO publications were
on the whole at the lower end of the price scale for
similar books, and it was generally considered that the
present prices were acceptable. Reductions for bulk
orders, however, were made to medical and health
organizations.
2.1.4.1.4 In reply to a question by a member, the
Director - General explained that WHO publications
were sent to national health administrations and
members of the Board, and that technical publications
were in addition sent to members of expert panels.
The publications policy followed by the Organization
was that which had been accepted by the Board at its
ninth and eleventh sessions and also adopted by the
World Health Assembly. The principle underlying
the policy was that the World Health Organization
could make a major contribution towards the develop-
ment of medical and health services through the
distribution of its publications. The World Health
Assembly had also recommended that particular care
be exercised in the free distribution of such publica-
tions because of the heavy expenditure involved, and
it had, therefore, been necessary for the Director -
General to reach a compromise between these two
requirements. Addressees had been circularized and
requested to state whether they wished to remain on the
free distribution list, and as a result it had been pos-
sible to reduce the list. For example, the free distri-
bution of the monthly Epidemiological and Vital Sta-
tistics Report had been reduced by 175 copies since a
number of persons and organizations on the free
mailing list had failed to confirm their desire to have
their names retained on the mailing list.
2.1.4.1.5 A member of the Committee suggested
that since it was some years ago that the present
publications policy of the Organization had been esta-
blished the time might well have come for its review,
which could take into account any changes in the
general situation. For example, was it considered
necessary that every country in the world receive such
frequent reports on epidemiological information as
was now the case ? The Director -General explained
that the distribution of epidemiological information
was an obligatory function of WHO and that it was
carried out through two separate publications, one
being distributed weekly to all countries to report
occurrence of quarantinable disease, the second being
published monthly and containing material received
from all countries of their mortality and morbidity.
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While these publications were distributed free to
national health administrations, it was open to the
latter to request that their names be removed from the
distribution list. One member stressed that it was of
great importance for countries to receive promptly the
information, in view of the risk of transmission of
disease resulting from the rapidity of present -day
international transport, even though they might not
themselves be affected by the outbreaks of such
diseases as were reported.

2.1.4.1.6 Some discussion took place in the Com-
mittee as regards the desirability of reviewing the
Organization's publications policy. The Committee
felt that this matter should be brought to the attention
of the Executive Board in order that it might consider
whether a review should be undertaken in 1957, the
present policy having been laid down as early as 1952.

2.1.4.1.7 The Committee was also provided with
up -to -date information on the distribution and sale
of WHO publications, which subject had been re-
viewed by the Standing Committee during the fifteenth
session of the Executive Board. It was recognized that
one of the fundamental factors affecting distribution,
whether paid or unpaid, was the language of publica-
tion. The proposal that as from 1957 the monographs
should be published in Spanish would be an important
step in the direction of widening the international
appeal of WHO publications. Details were furnished
on the distribution and sales, of periodicals, mono-
graphs and Official Records, as well as other publica-
tions of the Organization. The Committee noted the
increase of approximately 25 per cent. in the amount
of revenue from sales of publications which had oc-
curred in 1955 as compared with 1954. Charts 8, 9,
10 and 11 show respectively: (a) the number of copies
of the Bulletin and the Digest distributed in the years
1952 -55; (b) the number of copies of the Pharmacopoea
Internationalis, Volume I of the Spanish edition and
Volume II of the English and French editions, distri-
buted from date of publication to end of 1955 ;
(c) the distribution of Nos. 21 -26 (English and French)
of the Monograph Series, and (d) the development of
sales of WHO publications, 1950 -55.

2.1.4.1.8 A member asked how many numbers of
the Chronicle had been published in Russian and how
many copies had been printed. The Director -General
informed the Committee that three complete volumes
of the Chronicle had been published in Russian, and
Nos. 1 -2 of Volume 4. Of the first three volumes, the
total impression was 1000 copies. Free distribution
amounted to 100 copies, and sales to 10 subscriptions.
Of the 100 copies distributed free, about 50 were
dispatched to the USSR, 12 to the Ukrainian SSR,

6 to the Byelorussian SSR and the balance to addres-
sees in various other countries. The remaining
copies, amounting to almost 900, had never been
distributed. Starting with Volume 4, the total im-
pression had been reduced to 500 and, at that time,
the level of distribution was 85 distributed free, and
two subscriptions.

2.1.4.2 Publications Revolving Fund

2.1.4.2.1 In reviewing the estimated amounts avail-
able for casual income to help finance the proposed
1957 programme and budget, the Committee con-
sidered the status of the Publications Revolving Fund
on which the Director -General had submitted a report
to the Executive Board.
2.1.4.2.2 In order to determine whether any balance
could be withdrawn from the Fund and added to
Miscellaneous Income to help finance the proposed
1957 budget, the Committee requested the Director -
General to furnish information as to the latest position
of the Fund.
2.1.4.2.3 The Director -General explained to the
Committee that the report submitted to the Executive
Board included a table on the status of the Fund
(reproduced in Appendix 12), which was provisional
because the 1955 accounts had not yet been finalized
nor had they been audited by the External Auditor.
The estimated cash balance on 31 December 1955
was $72 680 after deduction of the $37 000 for financing
in 1956 printing of publications for sale and cost of
sales promotion, and an additional $40 000 which the
Eighth World Health Assembly had decided to with-
draw from the Fund to be used as Miscellaneous
Income for financing the 1956 budget. In the pro-
posed budget estimates for 1957 provision was made
for an expenditure of $37 000 from the Fund to
finance additional printing for sale at a normal rate,
and sales promotion. This would leave a net balance
in the Fund of $35 680. Considerable additional ex-
penditure from the Fund might be necessary in 1957
to print copies for sale of the Manual of the Inter-
national Statistical Classification of Diseases, Injuries
and Causes of Death. While it was not possible to
say in advance the total number of copies that would
be required to meet orders for the second edition of
the Manual, sales of the first edition had amounted
to 30 000 copies, most of which were sold in the first
two years following publication. It was to be expected
that sales of the second edition would not be less than
those of the first, and that most copies would be sold
in the years 1957 and 1958. The printing of 30 000
copies would cost approximately $60 000. In view of
this extraordinary demand on the Fund in 1957, the
Director- General had recommended that no part of
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CHART S

BULLETIN AND DIGEST: UNPAID DISTRIBUTION AND SALES, 1952 -55
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The chart shows the number of copies of the Bulletin of the World Health Organization and the International Digest of Health
Legislation distributed in the years 1952 -55. Total distribution was as follows:

1952

Bulletin 2480
Digest 1345

1953 1954 1955

1980 2020 2160
1355 1331 1245

CHART 9

PHARMACOPOEA INTERNATIONALIS, VOLUME I OF SPANISH EDITION AND VOLUME II OF FRENCH
AND ENGLISH EDITIONS: UNPAID DISTRIBUTION AND SALES FROM DATE OF PUBLICATION TO END OF 1955
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The chart shows the number of copies of the Pharmacopoea Internationalis, Volume I of the Spanish edition and Volume II of
the English and French editions, distributed from the date of publication to the end of 1955 (the figures in parentheses show the year
of publication). The total distribution for the period in question was: Spanish, Volume I - 502 copies; English, Volume II -
3604 copies; French, Volume II - 904 copies. A chart showing the distribution of Volume I of the English and French editions
was before the Board at its fifteenth session and will be found on page 59 of Official Records No. 61.
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CHART 10

DISTRIBUTION OF NOS. 21 -26 (ENGLISH AND FRENCH) OF THE MONOGRAPH SERIES
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The double columns represen total distribution since publication of English (left) and French (right) editions of monographs,
identified by their series numbers. The single column (No. 25) indicates an edition in French only.

The titles of the monographs are:

No. 21 The Rural Hospital No. 24 Donovanosis
No. 22 Plague No. 25 Terminologie du Paludisme
No. 23 Laboratory Techniques in Rabies No. 26 Poliomyelitis

CHART 11

DEVELOPMENT OF SALES OF WHO PUBLICATIONS, 1950 -55
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The graph shows the trend of sales as indicated by the face value of publications invoiced to sales agents in each of the years
1950 -55. Sales of international certificates of vaccination, and direct sales of publications to governmental agencies, are not included
in the figures.
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the balance be withdrawn from the Fund for use as
Miscellaneous Income to help finance the 1957 pro-
posed budget.

2.1.4.2.4 In the light of the explanation given by the
Director -General, the Committee decided to recom-
mend to the Board that the balance of the Publications
Revolving Fund of $72 680 should be left in the Fund,
and that at this time no amount be withdrawn from
it for use as Miscellaneous Income in financing the
proposed 1957 budget.

2.2 CONSIDERATIONS OF THE BOARD

In studying the estimates relating to Central Tech-
nical Services in the light of the Committee's review,
the Board had no observations to make thereon. The

recommendations of the Committee in regard to the
balance in the Publications Revolving Fund were
accepted by the Board, which adopted resolution
EB17.R46.1

2.3 CONCLUSIONS OF THE BOARD

In the light of the report of the Standing Committee,
the Board was satisfied with these estimates and also
with the modifications resulting from the steps taken
by the Director - General regarding the activities of the
Tuberculosis Research Office involving a decrease in
the estimates for 1957 amounting to $198 500, this
amount being added to Appropriation Section 5,
Advisory Services.

1 Off Rec. Wld Hith Org. 68, 17.

3. ADVISORY SERVICES (HEADQUARTERS)

(Official Records No. 66, pp. 41 -60)

1956 1957 Increase

Estimates $1 093 686 $1 129 176 $35 490
Number of posts 107 108 1

3.1 STANDING COMMITTEE'S REVIEW

3.1.1 General

3.1.1.1 In considering the net increase of $35 490 in
the estimates for Advisory Services (Headquarters) for
1957, the Committee noted that provision had been
included for one additional post, a clerk stenographer
in the Nutrition Section, and that the only other pro-
posed change in staffing was the suppression of a
post of medical officer P4 and the creation of a post
of technical assistant Pl in the Section of Assistance
to Educational Institutions. As regards other factors
contributing to the increase in the cost estimates, the
Committee noted particularly the increased amounts
provided for duty travel ($4440), short -term consul-
tants ($6600), common services ($1969), salary incre-
ments ($14 673) and statutory staff costs inclusive of
pension and insurance costs ($18 572). These in-
creases are partly offset by decreases in the amounts
provided for grants -in -aid ($9200) and for study groups
($1200).

3.1.1.2 With reference to the increase in the amount
included for salary increments and statutory staff costs,
a member called for further information in this con-
nexion. In reply, the Director - General pointed out
that provision for normal salary increments was
included throughout the estimates, since the staff
under the Staff Regulations and Rules receive salary
step increases after a certain length of satisfactory ser-
vice. It might be expected that a level would be
reached where staff turnover would offset yearly in-

creases in pay. Such might be the case if a certain
year was compared with another preceding it by some
five to seven years, the budget and staff levels remain-
ing unchanged. However, this would not be the case
if two consecutive years were compared. As regards
statutory staff costs, these were bound to vary from
one year to another, according to the number and
amounts for home leave, allowances and other entitle-
ments of individual staff members in any given year.
3.1.1.3 While noting the overall increases and de-
creases in the estimates relating to the Department, the
Committee called for and received information on
certain specific aspects of the proposals, as indicated
in the following sections of this report dealing with
the various divisions.

3.1.2 Communicable- Disease Services (Official Re-
cords No. 66, pp. 41 -44 and 54 -55)

Estimates *
Number of posts

1956

$189 384
27

1957

$196 811
27

Increase

$7 427

3.1.2.1 The Committee noted that no changes in
staffing were proposed for 1957 and that the above
increase in the estimates related to personal services
($3654), duty travel ($2573) and consultants' fees and
travel ($1200). As regards the increase for duty

 Inclusive of salaries, consultants' fees and travel, and duty travel, but
exclusive of common services costs, statutory staff costs, grants, contractual
technical services and other forms of research co- ordination, and other costs
(study groups) shown on pages 59 and 60 of Official Records No. 66 as well
as the factors relating to staff turnover and lapses and delays in effecting
replacements (see page 52 of Official Records No. 66) which are applied to the
estimates for Advisory Services (Headquarters) on an overall basis.
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travel, the Committee noted particularly that the
amount provided for the Malaria and Insect Control
Section (now Malaria Section) was $2940 in 1957 as
against $1894 in 1956 and that the provision was
intended to cover the cost of planned visits to regions
to attend technical meetings and to advise on malaria
eradication programmes. Although the total amount
provided for consultants represented a net increase of
$1200, it was noted that provision had been made for
tuberculosis consultants for two months (estimated
cost $2400) to undertake studies on the ambulatory
chemotherapy of tuberculosis; and for venereal -
disease consultants for four months (estimated cost
$4800) to study the implications of penicillin sensitiza-
tion, which is a growing problem, to assist in the
collection, analysis and appraisal of accumulating data
relating to the serology and laboratory aspects of the
treponematoses, and to undertake work in connexion
with the international health regulations for venereal -
disease control which are expected to be finalized by
the study group for which provision is made in 1956.
The amounts provided for these consultants has been
partly offset by decreases totalling $6000 in the amounts
provided for consultants in other fields.

3.1.2.2 It was also noted that as against the overall
reduction of $9200 for grants -in -aid under Advisory
Services (Headquarters) -see paragraph 3.1.1.1 above
-there was a decrease of $12 700 in the estimates
relating to the Division of Communicable- Disease
Services, arrived at as follows :

(i)

(ii) Grants -in -aid to be reduced

Virus and rickettsia] diseases including influ-
enza, yellow fever and smallpox laboratory
studies (from $6000 to $4500)

Plague: co- ordination of international research
(from $2000 to $1000)

Poliomyelitis, strain typing centres (from
$15 200 to $5000)

Grant -in -aid to be eliminated in 1957

Serological standardization

(iii) Grants -in -aid to be increased

Bilharziasis studies: determination of snail
vectors and diagnostic procedures (from
$1000 to $2000)

World Influenza Centre: influenza strain typing
and study of antigens (from $5500 to
$6500)

us s

4 000

1 500

1 000

10 200

16 700

1 000

1 000

(iv) New grant -in-aid proposed

Vaccine studies: typhoid, dried smallpox, etc. 2000

Net decrease 12 700

3.1.2.3 In considering the above net decrease in the
provision for grants -in -aid the Chairman expressed
the hope that the work now being pursued in polio-
myelitis research would not decrease, and inquired
whether the Director -General had considered the
posssibility of making grants to a larger number of
laboratories for research in that field. In reply the
Director -General assured the Committee that the pro-
posed reduced provision for poliomyelitis research
would not involve a decrease in the work done by
laboratories, and recalled that the Eighth World
Health Assembly had expressed particular interest in
the problem of poliomyelitis and in the study of
immunity to that disease. The Assembly had decided
to add in 1956 $12 200, available from reductions in
some other items in the 1956 estimates, to the amounts
for poliomyelitis. The Director -General had there-
fore allocated this sum for additional grants to polio-
myelitis research laboratories in order to give impetus
to their work. It was now expected that 1957 would
be a year of consolidation and that the laboratories
were equipped to carry on their work with less assis-
tance in grants from WHO in that year.

3.1.2.4 In reply to a further question put by a member
of the Committee, as to whether it was proposed to
institute any inquiries concerning immunity to polio-
myelitis, the Director -General stated that it was not
proposed to conduct a general survey, but to collect
information from all possible sources which would
be communicated to the regional offices for the use
of public -health authorities in the regions concerned.
The laboratories receiving grants -in -aid were at pre-
sent working on the typing of strains throughout the
world and on comparisons between various types of
viruses. Although scientific knowledge regarding po-
liomyelitis had vastly increased, many problems still
remained obscure and were difficult to solve because
of a general lack of virologists even in some of the
more developed countries. It would, therefore, take
time before solutions could be found to the various
problems now raised. To give the Committee the
most complete information available on the technical
aspects of the problem, the Director -General, at the
request of the Committee, submitted a detailed report
on the position. Some discussion of this report took
place in the Committee, which decided that in view
of the importance of the information given, the report
should be brought to the attention of the Executive
Board and be reproduced as an Executive Board docu-
ment.

3.1.2.5 Noting that it was proposed that the grant -
in -aid for influenza, as part of the laboratory studies on
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virus and rickettsial diseases, should be reduced while
it was proposed to increase the grant -in -aid to the
World Influenza Centre, a member sought an explana-
tion. The Director - General replied that the increase
in the latter case was intended to cover salary incre-
ments for workers in the Centre.

3.1.2.6 In reply to a question by the Chairman re-
garding the proposed new grants for vaccine studies,
the Director - General explained that they were for
further vaccine studies following the field trials in
Yugoslavia, the results so far obtained in that country
having shown that further research was necessary.

3.1.2.7 In reply to a question as to whether the pro-
posed studies of dried smallpox vaccine would be
confined to laboratories or would take the form of
field trials, the Director -General stated that it was
proposed to continue studies on dried smallpox vaccine
in 1957, particularly in the Madras area. Laboratory
studies had taken place in 1953 and 1954 and had been
followed by combined field and laboratory trials in
1955 which were to be pursued in 1956 and 1957,
particularly in regions where smallpox was endemic.

3.1.2.8 Drawing attention to the table of grants -in -aid
given on page 60 of Official Records No. 66, the Chair-
man expressed the view that the policy of making
grants to research institutions was particularly useful,
since it enabled WHO to obtain at little cost the infor-
mation it required from institutions that were already
engaged in research on the problems involved. En-
dorsing the Chairman's remarks, the Director -General
said that many institutions and individuals undertook
investigations stimulated by WHO, and provided ex-
tremely valuable information, although not in receipt
of grants from the Organization.

3.1.3 Organization of Public -Health Services
(Official Records No. 66, pp. 44 -48 and 56 -57)

1956 1957 Increase

Estimates * $254 849 $257 647 $2 798
Number of posts 28 29 1

3.1.3.1 In considering the estimates relating to this
Division, the Committee noted that the new post of
clerk stenographer in the Nutrition Section was the only

* Inclusive of salaries, consultants' fees and travel, and duty travel, but
exclusive of common services costs, statutory staff costs, grants, contractual
technical services and other forms of research co- ordination, and other costs
(study groups) shown on pages 59 and 60 of Official Records No. 66 as well
as the factors relating to staff turnover and lapses and delays in effecting
replacements (see page 52 of Official Records No. 66), which are applied to
the estimates for Advisory Services (Headquarters) on an overall basis.

additional post in the Department proposed for 1957.
The provision for this post and for normal salary
increments represented a gross increase of $7417 and
this, together with the net increase of $781 for duty
travel, was largely offset by a net decrease of $5400
in the provision for consultants, equivalent to four
and a half consultant months. In particular the Com-
mittee noted that the largest increase for duty travel
($1630) was for the Public -Health Administration
Section, where the 1957 provision ($4630) was intended
to cover visits to certain regional offices, in connexion
with field projects in public- health administration and
dental health, and attendance at specialized meetings.

3.1.3.2 Noting that provision had been included for a
study group on schizophrenia, a member inquired
why the group would study schizophrenia and not also
other mental disorders. In reply the Director- General
drew attention to the proposals as set out on page 47
of Official Records No. 66, indicating that it was
intended that the study group should review current
developments in knowledge in all etiological aspects
of schizophrenia to stimulate and co- ordinate research
on the subject. Recent knowledge was sufficient to
justify the convening of a study group for exploratory
purposes. The study group should be regarded as a
step in the development of the whole mental health
programme of the Organization. As to other aspects
of the question, it would be true to say that the pro-
gramme of the Organization included more or less
permanently study groups on mental health, which had
studied different aspects of the question at different
times. In 1957 schizophrenia was to be considered.
In this connexion the Chairman of the Executive Board
observed that the resources of WHO would never
permit it to deal with the whole of so wide a subject
as mental health. It was proper that the Organiza-
tion should make provision for obtaining information
that could not otherwise be obtained on a particular
aspect that was at present causing great concern to
health administrations.

3.1.3.3 In reply to questions by the Chairman and
other members of the Committee as to the exact pur-
pose of a study group and whether it submitted a
report and formulated recommendations, the Director -
General stated that the Executive Board would have
before it a document explaining the respective func-
tions of expert committees, study groups and other
such bodies. That being so, he suggested that the
Committee might wish to consider the matter again
after the Board had dealt with that item of its agenda.
The document would include a list of all the study
groups that had been convened since the inception of
WHO.
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3.1.3.4 Assuming that the document to be considered
by the Executive Board would give useful indications
of the cost as well as the respective value of expert
committees and study groups, the Committee agreed
that it would be best for the Executive Board to study
the document submitted to it and then refer to the
Committee any particular budgetary aspects on which
it required assistance.

3.1.4 Environmental Sanitation (Official Records
No. 66, pp. 48 -49 and 58)

Estimates *
Number of posts

1956

$75 211
10

1957

$88 206
10

Increase

$12 995

3.1.4.1 In considering the estimates for the Division
of Environmental Sanitation, the Committee noted
that the provision included for consultants in 1957
totalled $14 400 compared with $3600 for 1956, and
that the increased provision was intended to meet the
cost of consultants for (a) assisting in the collection
of data, advising on the use and applicability of the
proposed international standards for drinking -water
and methods of water analysis, and correlating the
work of national agencies and laboratories; (b) study-
ing present food sanitation practices in South -East
Asia and the Western Pacific; (c) investigating reported
cases of insect resistance, advising governments in
countries where insect resistance has been proved,
and advising laboratories on co- ordinated programmes
of research.

3.1.4.2 The Committee further noted an increase of
$1675 for salary increments, and that the amount
proposed for duty travel represented an increase from
$8840 for 1956 to $9360 for 1957, the provision being
intended to allow close contact with regional offices
and field projects, particularly in relation to the deve-
lopment of long -term programmes.

3.1.4.3 It was noted that an increase of $2000 was
proposed in the grant -in -aid for insecticide studies
(from $1000 to $3000).

3.1.4.4 Further information was supplied, at the
request of a member, on the dates and places of pre-
vious expert committees on insecticides and any
seminars or conferences on the same subject (Ap-
pendix 13).

 Inclusive of salaries, consultants' fees and travel, and duty travel, but
exclusive of common services costs, statutory staff costs, grants, contractual
technical services and other forms of research co- ordination, and other costs
(study groups) shown on pages 59 and 60 of Official Records No. 66, as well
as the factors relating to staff turnover, and lapses and delays in effecting
replacements (see page 52 of Official Records No. 66) which are applied to
the estimates for Advisory Services (Headquarters) on an overall basis.

3.1.5 Education and Training Services (Official
Records No. 66, pp. 49 -50 and 58 -59)

Estimates *
Number of posts

1956

$94 067
12

1957

$91 132
12

Decrease

$2 935

3.1.5.1 Noting that the estimates for this division
showed a decrease of $2935 as compared with the
amount provided for 1956, the Committee was in-
formed that this decrease resulted mainly from the
fact that it was proposed to suppress the existing post of
medical officer P4 and establish instead a post of
technical assistant Pl. In this connexion the Director -
General explained, in reply to a question put by a
member of the Committee, that it was proposed to
discontinue the post of the medical officer because the
work now to be performed mostly involved the collec-
tion and arrangement of data, which could be done by a
technical assistant Pl under the supervision of the
chief of section. The technical assistant's functions
would also include the editing of data and the drafting
of reports and documents and could be performed by a
person without medical qualifications.

3.1.5.2 With regard to the proposed increase in the
amount of the grant -in -aid for the exchange of scien-
tific workers (from $1500 in 1956 to $3000 in 1957), the
Chairman inquired whether the provision was for
actual exchanges or for meetings of study groups.
In reply the Director -General explained that the pro-
posed expenditure was for an exchange of research
workers similar to the following three projects which
had been undertaken in the past. The first project
concerned trachoma and had been intended to resolve
differences arising from conflicting schools of thought.
An exchange of visits had taken place between Pro-
fessor Mitsui of Japan and Professor Nataf of Tunis,
who had been able to give demonstrations of their
work to each other. The results of that exchange had
been reported to WHO and would be submitted to the
next expert committee on trachoma. The second
project concerned relapsing fever and had involved
an exchange of research workers between the Pasteur
Institute of Tunis and the Pasteur Institute of Addis
Ababa. The field investigation which took place
proved the correctness of the theory held by the
Pasteur Institute of Tunis concerning the existence of
a large reservoir of that disease in Ethiopia. The
third project had been to arrange exchange visits of
research workers from French West Africa, the Union
of South Africa and Mozambique on the problem of
cancer of the liver in Africa.

3.1.5.3 Noting the proposed provision for a study
group on physiology, a member inquired why this
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subject had been chosen among all other subjects as
an introduction to preventive medicine, as indicated
in the narrative description of the study group, and
also whether the project was part of a long -term plan
for a review of the whole question of the teaching of
preventive medicine. In reply the Director - General
stated that the purpose of the long -term programme
was to encourage emphasis on the social and public -
health aspects of medicine at all stages of medical
teaching, but particularly at the pre -clinical stage so
as to arouse interest among medical students at the
beginning of their studies. There had been much
discussion of which subject should be taught from the
point of view of preventive medicine at the beginning
of the medical curriculum and several experts agreed
that physiology was a promising subject. No physio-
logical textbooks orientated towards preventive medi-
cine yet existed and physiology was nowhere taught
on those lines. Many physiologists were interested in
studying the question of how the teaching of physio-
logy could be modified in the desired direction.

3.1.5.4 Following the adoption by the Executive
Board of resolution EB17.R24 on the future policy
of financial support to the Council for International
Organizations of Medical Sciences,' the Standing Com-
mittee examined the estimate of $20 000 for CIOMS
in the Director -General's proposed programme and
budget estimates for 1957, and recommended to the
Executive Board that it include that amount in its
recommendation to the World Health Assembly on
the proposed programme and budget.

3.1.6 Reports and Analysis (Official Records No. 66,
pp. 51 and 59)

Estimates *
Number of posts

1956

$31 484
5

1957

$31 758
5

Increase

$274

The Committee noted that no change in the staffing
of this Office was proposed for 1957.

 Inclusive of salaries, consultants' fees and travel, and duty travel, but
exclusive of common services costs and statutory staff costs shown on page 59
of Official Records No. 66, as well as the factors relating to staff turnover, and
lapses and delays in effecting replacements (see page 52 of Official Records
No. 66) which are applied to the estimates for Advisory Services (Headquarters)
on an overall basis.

1 Of Rec. Wld Hlth Org. 68, 8.

3.1.7 Supply (Official Records No. 66, pp. 51 and 59)
1956 1957 Increase

Estimates * $41 571 $42 378 $807
Number of posts 8 8 -
The Committee noted that no change in the staffing

of the Office of Supply was proposed, and that the
increase of $807 resulted from an increase of $1257 in
the provision for salary increases, partly offset by
a decrease of $450 in the provision for duty travel.

3.2 CONSIDERATIONS OF THE BOARD

3.2.1 In its consideration of the estimates relating
to Advisory Services (Headquarters), the Board re-
viewed particularly the assistance provided by WHO
in leprosy control and the need not only to promote
leprosy -control programmes but also to disseminate
knowledge of the encouraging experience gained in the
use of new therapeutic measures. The Board decided
that the matter should be brought specially to the
notice of the Health Assembly, and adopted resolu-
tion EB17.R29.2

3.2.2 The Board also discussed specially the assis-
tance provided by WHO in mental health. The opinion
was expressed that studies in this field should be
intensified to the extent possible in future.

3.2.3 In the discussion of the provision for duty
travel for Advisory Services, a general question was
raised as to the total estimates for duty travel. The
Board noted that although the total amounts provided
in the budget estimates for duty travel in 1957
($505 000 without the supplement and $513 000 with
the supplement) represented increases amounting to
$29 000 and $37 000 respectively, the percentages of
the total budget which would be spent on duty travel
would be reduced from 4.67 per cent. in 1956 to 4.41
per cent. without the supplement or 3.96 per cent.
with the supplement.

3.3 CONCLUSIONS OF THE BOARD

The Board was satisfied with the estimates relating
to Advisory Services (Headquarters).

a Off Rec. Wld Hlth Org. 68, 10.
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4. REGIONAL OFFICES AND FIELD ACTIVITIES
(Official Records No. 66, pp. 79 -363 and 366 -384)

1956 1957 Increase

Regional Offices
Estimates (net)
Number of posts

Field Activities *
Estimates
Number of posts

$1

$4

434 448
199

367 408
359

Without
supplement

$1 497 388
214

$5 278 210
374

Provision in
supplement

$30 000

$1 467 780
55

Without
supplement

$62 940
15

$910 802
15

With
supplement

$92 940
15

$2 378 582
70

4.1 STANDING COMMITTEE'S REVIEW

4.1.1 Noting that the estimates relating to field
activities represented increases over those approved
for 1956 amounting to $910 802 (without the supple-
ment) or $2 378 582 (with the supplement), the Chair-
man stated that it was difficult for the Committee to
analyse in great detail the individual regional pro-
grammes but members were of course aware that they
had been scrutinized by the regional committees.
All the programmes were designed to strengthen
national health services and in particular to assist a
government during the period when it was training
staff and mobilizing resources. He believed that
members would find it useful to have a table similar
to that submitted the previous year showing termi-
nated, continuing and planned projects. Projects
amounting to nearly one million dollars had ended
in 1954 and he presumed that the figure in 1955 would
be more or less of the same order.

4.1.2 In order to meet the request of the Committee
for information on projects terminated and initiated
in 1955, the Director- General presented the statement
incorporated in Appendix 14.

4.1.3 During the opening discussions a member ex-
pressed satisfaction that the importance of area re-
presentatives in the Western Pacific Region had been
recognized in the proposal to establish an additional
post in 1957. The Committee also noted that, in
addition to the area representative and a clerk steno-
grapher, provision had been included for three new
posts of regional adviser, together with secretarial
assistance, as follows :

Africa - 1 regional adviser in health education of
the public

South -East Asia - 1 regional adviser in education
and training; 1 clerk stenographer

 Including regional advisers, regional and area health officers, zone
offices and area representatives

Europe - 1 regional health officer in education
and training; 1 secretary

4.1.4 In reply to questions the Director -General
stated that WHO did not for the time being offer per-
manent contracts to its staff but only fixed -term ones,
and that this applied equally to regional advisers. He
pointed out that provision for regional advisers was
made under the Appropriation Section for Advisory
Services and not in the estimates for regional offices.

4.1.5 A member inquired whether WHO had laid
down any general rules about the minimum staff
requirements and functions of regional offices. In
reply the Director -General explained that it had been
decided to give a composite statement of the general
functions and responsibilities of regional offices show-
ing the pattern of their evolution and structure,
although there were variations to meet the particular
problems of each area; that statement was to be found
on page 84 of Official Records No. 66. In this con-
nexion he reminded the Committee that the structure
of regional offices had been examined by the Board at
the eleventh session in connexion with its study on
regionalization.)

4.1.6 In the course of its general review of the field
programmes, the Committee noted inter alia that the
total net amount provided for 1957 ($3 968 633 without
the supplement and $5 436 413 with the supplement)
represented increases amounting to $821 129 and
$2 288 909 respectively as compared with 1956. In
this connexion the Committee also noted that the
regional office estimates for 1957 totalled $1 497 388
without the supplement and $1 527 388 with the sup-
plement, representing increases amounting to $62 940
and $92 940 compared with 1956, and that the total
increase in staff of regional offices amounted to 15.
The Committee recognized however that a certain

1 Handbook of Resolutions and Decisions, 3rd ed., 177, and
Off. Rec. Wld Hlth Org. 46, 157
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number of posts might be established against the con-
tingency provision of $30 000 included for the Regional
Office for Europe in the supplement but that it was
not possible to determine at present the number of
posts involved.

4.1.7 The Committee called attention to the fact
that the transfer of funds in 1956 to regional offices, as
requested by the Director -General, would result in an
increase in the staff of two regional offices. The Com-
mittee also noted that the Director - General had made
provision for those posts in his proposed budget
estimates for the year 1957. In this connexion the
Committee recalled that the authority granted under
the Appropriation Resolution was in terms of amounts
of funds. It seemed to the Committee, therefore, to
be clear that the Director - General has the authority
to establish new posts, subject to the availability of
funds within the Appropriation Section concerned.
When it was necessary to transfer funds from another
Appropriation Section to finance new posts, the
Director -General was required to obtain the approval
of the Executive Board for such transfers, which, of
course, carried with it the implied approval for the
posts.

To assist its consideration of the regional pro-
grammes in detail, the Committee invited the regional
directors to provide an outline of the proposals relat-
ing to their respective regions.

4.1.8 Africa (Official Records No. 66, pp. 85 -130 and
369 -371)

1956 1957 Increase

Regional Office

Without
supple-

ment

Provision Without
in supple- supple-

ment ment

With
supple-
ment

Estimates * $238 455 $242 287 - $3 832 $3 832
Number

of posts 30 31 1 1

Field Activities

Estimates ** $369 011 $540 384 $265 736 $171 373 $437 109
Number

of posts 29 37 15 8 23

4.1.8.1 The Regional Director for Africa drew at-
tention to the fact that, in spite of the programme
developments planned at the regional office level in
1957, its staff of thirty was to be augmented by only
one supply clerk. One additional regional adviser

* The figures represent gross amounts, as shown in the summary (page 100
of Official Records No. 66), which exclude the factors relating to staff turnover,
lapses in effecting replacements and delays in filling new posts, applied to the
estimates on an overall basis (page 79 of Official Records No. 66).

** The figures represent gross amounts, as shown in the summary (page 100
of Official Records No. 66), which exclude the factors relating to staff turnover,
lapses in effecting replacements and delays in filling new posts, and delays in
the implementation of new projects, applied to the estimates on an overall
basis (page 83 of Official Records No. 66).

in health education of the public was to be appointed
in 1957. For the years 1955 -57, there were to be
two area public -health officers. Although the Region
was divided into four areas,1 the central zone came
directly under the Regional Office, and the area
public -health officer for the eastern zone with head-
quarters at Nairobi also served as area public- health
officer for the southern zone, with the aid of the
Regional Office. The area public- health officer for
the western zone was stationed in Lagos. The pro-
posed allocation for field activities, including indivi-
dual fellowships, was $806 120 (with the supplement)
compared with $369 011 in 1956. The following
analysis was given, based on the comparison between
1956 and 1957 (including the supplement). The total
number of fellowships which would be provided
through the Regional Office in 1957 would be 87,
more than double the number in 1956. Although the
number of projects did not in fact provide a measure
of the volume of work, in 1956 country projects had
totalled 69 whereas for 1957 requests had been re-
ceived for 87; the respective figures for inter -country
projects for those two years were eight and thirteen,
under regular and Technical Assistance funds. Account
had been taken in the estimates of the transfer of the
Regional Office in 1956 to a building some ten kilo-
metres outside Brazzaville provided by the French
Government. The move had originally been planned
to take place in 1955 but had been postponed, and it
was now expected to take place on 1 July 1956.
There was some reduction in the item " Acquisition
of Capital Assets " in the estimates for the Regional
Office because of the larger provision included in 1956
to meet the non -recurrent cost of equipment required
at the time of the move of the office.

4.1.8.2 Describing how the budget was drawn up,
the Regional Director stated that projects were first
discussed by the regional office staff and national
health authorities, and then examined in the Regional
Office itself in the light of their relative urgency and
the readiness of governments to take them over once
WHO had withdrawn its staff. During the annual
session of the Regional Committee each delegation
was informed of the reasons for including projects in
the estimates under different funds; the budget as a
whole was then discussed in full committee. The
Regional Office was continuing to co- operate with
various international organizations, such as UNICEF,
FAO, the Commission for Technical Co- operation in
Africa South of the Sahara, and the International Co-
operation Administration of the United States of

1 See map in Official Records No. 61, p. 116.
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America. The estimates bore witness to the pro-
gress being made in WHO's work in Africa and to the
growing interest of governments in it, to which recent
conferences at the end of 1955 on yaws, malaria and
environmental sanitation were likely to have made a
significant contribution. The Regional Director ex-
pected a further expansion in the work.

4.1.8.3 The Chairman requested information on the
composition of the staff in the area offices and on the
functions of the area public- health officers; he inquired
whether it was considered advisable that regional
advisers be stationed at the Regional Office. In reply
the Regional Director stated that the staff of area
offices consisted of one public -health officer with a
driver and, if necessary, a secretary. The public -
health officer served as a link between the Regional
Office, the government and workers in the field.
Regional advisers were based at the Regional Office
but had to travel a great deal in order to establish and
maintain the necessary contact with public- health
administrations for planning projects.

4.1.8.4 In reply to questions raised by a member,
the Regional Director explained that it had proved
necessary to have several regional advisers in public -
health administration because the Regional Office
covered directly only one of the four zones into which
this extensive region was divided. Further, the num-
ber of requests from governments for projects in
public -health administration was increasing, as was
clear from the estimates given in the summary table
on page 100 of Official Records No. 66. It was neces-
sary also to ensure that the Regional Office remained
adequately staffed during periods of staff leave and
duty travel. The reduction in the estimates for inter -
country programmes resulted mainly from the fact
that it was considered undesirable to arrange too
many intra -regional conferences in a single year,
despite the importance to individual countries of the
subjects involved. Another reason was that certain
projects, as for example the campaign against malaria
in the French Cameroons and in French West Africa,
now appeared among the country programmes.

4.1.8.5 In the course of its examination of the esti-
mates for the Regional Office and for field activities,
the Committee noted that the cost estimates for the
Regional Office represented a net increase of $3832
and that the increases in respect of personal services
and allowances ($7834), duty travel ($990) and statu-
tory travel ($6290) were largely offset by reductions
amounting to $11 282, mainly in respect of Common
Services (including the acquisition of capital assets) as
explained by the Regional Director.

4.1.8.6 As regards the field programmes, the Com-
mittee noted that the gross estimates reflected in-
creases amounting to $171 373 without the supplement
and $437 109 with the supplement as compared with
the corresponding provisions for 1956. In this con-
nexion the Committee also noted that, inclusive of the
supplement, the estimates relating to field activities
(exclusive of the costs for regional advisers and area
public- health officers) provided for continuing pro-
jects estimated to cost $159 789, for individual fellow-
ships constituting projects in themselves ($197 700),
and for new projects ($255 335). The Committee
further noted that the corresponding estimates for
individual fellowships and new projects, without the
supplement, amounted to $92 700 and $94 599
respectively.

4.1.9 The Americas (Official Records No. 66, pp.
131 -181 and 371 -373)

1956 1957 Increase

Without
supple-
ment

Provision
in sup-

plement

Without
supple-
ment

With
supple-
ment

Regional Office
Estimates * $371 166 $378 086 $6 920 $6 920
Number

of posts 41 41

Field Activities
Estimates ** $805 530 $922 594 $235 298 $117 064 $352 362
Number

of posts 52 51 10 (1) 9

4.1.9.1 The Regional Director for the Americas
reminded the Committee that the Deputy Regional
Director, in his statement to the Committee the pre-
vious year, had referred to the three -fold mandate of
the directing Council of the Pan American Sanitary
Organization, namely: to assist in the development of
national health programmes, to provide means for
training personnel, and to co- ordinate action against
communicable diseases. He had on that occasion
referred to integrated public -health programmes in
such countries as El Salvador, Panama and Paraguay,
as well as the development of facilities for training in
nursing and in environmental sanitation and to pro-
gress in the eradication of Aëdes aegypti, yaws and
malaria. Generally speaking, there had been no fun-
damental change in the orientation of the work
during the past year, but he would give some indication
of how it differed in some respects from the work of
other regions. In the first place, most countries made

 The figures represent gross amounts, as shown in the summary (page 149
of Official Records No. 66), which exclude the factors relating to staff turnover,
lapses in effecting replacements and delays in filling new posts, applied on an
overall basis (page 79 of Official Records No. 66)

** The figures represent gross amounts, as shown in the summary (page 149
of Official Records No. 66), which exclude the factors relating to staff turnover,
lapses in effecting replacements and delays in filling new posts, and delays in
implementation of new projects, applied on an overall basis (page 83 of Official
Records No. 66).
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a double contribution to international health pro-
grammes in the Americas, since all contributed to the
budgets of both WHO and PASO, except Colombia
which did not contribute to WHO and Canada which
did not contribute to PASO. In addition, PASO had
other sources of regular income: for example, a foot -
and -mouth disease centre was being financed from
funds provided by the Organization of American
States, and six countries were providing $75 000 a year
for the Institute of Nutrition of Central America and
Panama. PASO was also in receipt of funds from
other sources which were included in the amounts
shown under " Other Extra- budgetary Funds ". It
had, therefore, been able to take independent action
on a number of regional problems. Moreover, PASO
had established its own zone offices before the Regional
Office of WHO had been set up, and the process of
decentralization was much further advanced in the
Americas than in other regions. With respect to
inter- country programmes, the Institute of Nutrition
of Central America and Panama, which had begun
operating in 1949, offered an illuminating example of
collaboration among small countries. The foot -and-
mouth disease centre was essentially concerned with
research and teaching. In the malaria eradication
programmes for Central America, Panama and the
Caribbean, health advisers were being used for more
than one country. A tripartite agreement on a
country -wide malaria eradication programme in
Mexico had just been signed by the Government, WHO
and UNICEF. Now that a programme for the eradi-
cation of Aëdes aegypti had been launched in Argen-
tina, there were only two countries in the Region in
which that had not yet been done. It was felt that
health authorities were showing increasing interest in
the possibilities of international health organizations
in co- ordinating the activities of different countries.
In conclusion he drew attention to the fact that the
building in which PASB was at present housed in
Washington was not suitable for permanent occupa-
tion, and it was hoped during the next five or ten
years to build, for which purpose the Directing Council
had at its meeting in September 1955 set aside a sum
of $100 000 as an initial deposit for the building fund.
4.1.9.2 The Chairman inquired how far the project
for the eradication of yaws in Haiti had progressed.
In reply the Regional Director said that recent surveys
had revealed that the point had been reached at which
the incidence of yaws was not more than 0.5 per cent.
The country had been divided into zones for the pur-
pose of ascertaining what cases of yaws remained and
for providing treatment in those cases. It was ex-
pected that if the present rate of progress was main-
tained the cost of the project, which was borne partly

by WHO and partly by PASO, would decrease pro-
gressively and that in 1957 only two medical officers
would be required for the project. It was thought
that the good results were due to the employment of
the house -to -house method.

4.1.9.3 Remarking that, as had been pointed out by
the Regional Director, WHO was particularly active
in the Region of the Americas because of the large
extra -budgetary funds available to it for that region,
a member recalled that the Standing Committee had
on previous occasions discussed the question of
whether the zone offices were really desirable. The
experience gained for example in Martinique, Guade-
loupe and French Guiana had shown that those offices
provided valuable services and that they were neces-
sary in such a large region. The same member also
noted that among the inter -country programmes
implemented by WHO in the Americas a number
related to subjects, such as malaria eradication, for
which there were also individual country projects.
He asked what were the criteria for deciding whether
such projects should be inter -country or individual
country projects. He would also welcome informa-
tion concerning the part being played by WHO in the
joint field mission on indigenous populations in the
Andes.

4.1.9.4 In reply the Regional Director said that there
were no fixed rules for deciding whether projects
should be inter -country or individual country projects.
The approach to the subject was empiric. Whether
a project was an inter -country one or not depended in
some instances on past history: for example, there were
various non -technical factors which in some cases
stood in the way of arranging inter -country pro-
grammes. Mainly it was a matter of convenience.
Inter -country programmes were often particularly
convenient where countries of Central America and the
territories in the Caribbean were concerned. In cases
of inter -country projects relating to matters of com-
mon interest to neighbouring countries, a great saving
was possible. The joint field mission on indigenous
populations in the Andes had been initiated by the
International Labour Organisation; UNESCO and
UNTAA also participated in the project and WHO
was responsible for the health aspects.

4.1.9.5 In reply to a question put by the Chairman,
the Regional Director said that no difficulties had been
experienced in persuading governments to continue
inter- country projects launched by WHO. The Orga-
nization's functions were of an advisory nature and
did not include work which should be done by govern-
ments. In the case of eradication projects, after
WHO had completed its programme there should be
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no work other than surveillance to be continued by
governments.

4.1.9.6 In reply to a question put by a member, the
Regional Director said that in the case of inter -
country programmes an agreement was signed with
each of the governments concerned. In this con-
nexion he referred to the manner in which the Institute
of Nutrition of Central America and Panama had
been set up and was being financed. In 1946 the
six countries directly concerned had signed a three
years' agreement with the Kellogg Foundation. The
Institute had come into being three years later at a
time when only three countries had made contribu-
tions for it. The agreement had been renewed two or
three times and two of the countries had volunteered
to increase their contribution by approximately 50 per
cent. if the other four countries did the same. At
present, the contributions of the six countries to the
Institute amounted to more than their combined con-
tributions to WHO and PASO. A governing body
had been set up composed of representatives of the
six countries, PASB and the Kellogg Foundation.
This project illustrated that international health pro-
grammes could be carried out without any loss of
national sovereignty.

4.1.9.7 A member asked where the Regional Centre
for Poliomyelitis was located and whether provision
had been made, not only for research work on the
virus and other activities, but also for providing small
countries in the Region with supplies of the vaccine.
In reply the Regional Director said that the Centre
was run by Dr. Paul of Yale University. In view of
recent developments regarding vaccination against
poliomyelitis, it had been agreed to make provision
in the estimates for training personnel to prepare the
vaccine and in other technical matters. In regard to
the provision of supplies, it was difficult to give a
definite answer, because the position was still obscure.
The Regional Office had established a system of sup-
plying yellow -fever vaccine to countries which needed
it. He was certain that when the time came the Office
would be able, through its supply office, to purchase
poliomyelitis vaccine for countries which asked for it.

4.1.9.8 In examining the estimates, the Committee
noted that those for the Regional Office represented
a net increase of $6920, relating mainly to statutory
increments.

4.1.9.9 As regards the field activities, the Committee
noted that the gross estimates showed increases
amounting to $117 064 without the supplement and
$352 362 with the supplement, as compared with the
corresponding provisions for 1956. The Committee
also noted that, with the supplement, these estimates

(exclusive of the costs of regional advisers and zone
offices) provided for continuing projects estimated at
$573 245, for individual fellowships constituting pro-
jects in themselves ($50 550) and for new projects
($298 868). The Committee further noted that the
corresponding estimates for individual fellowships
and new projects, without the supplement, amounted
to $50 550 and $63 570 respectively.

4.1.10 South -East Asia (Official Records No. 66,
pp. 182 -229 and 373 -374)

1956 1957 Increase

Without Provision Without With
supple- in sup- supple- supple-
ment plement ment ment

Regional Office

Estimates * $175 711 $179 306 - $3 595 $3 595
Number

of posts 37 37

Field Activities
Estimates ** $1 002854 $1 094 479 $102184 $91 625 $193 809
Number

of posts 110 104 7 (6) 1

4.1.10.1 After referring to the increases proposed for
the Regional Office and for field activities in the South -
East Asia Region under the regular budget, the Re-
gional Director drew attention to the proposed pro-
gramme and estimated expenditure under Technical
Assistance funds as set out in the budget document.
He stated also that WHO received extra -budgetary
funds for the Region, mainly from UNICEF, amount-
ing to between 21/2 and 3 million dollars a year, so
that a total of between 5 and 6 million dollars a year
was spent for health activities in the Region. There
was very little change in the cost or staffing pattern
of the Regional Office. In the 1956 programme very
few new projects had been included because of the
large amount of money required for continuing pro-
jects. However, provision had been made in 1957
for a number of new projects, including in particular
projects for the strengthening of public- health ser-
vices. Special efforts were being made to ensure that
individual projects could become an integral part of
general health programmes within a reasonable period.
It was hoped to make further progress with malaria -
control projects in 1957, but there was scarcely any
hope of carrying out an eradication programme on a
region -wide scale during 1957, although there was a

* The figures represent gross amounts, as shown in the summary on
page 205 of Official Records No. 66, which exclude the factors relating to
staff turnover, lapses in effecting replacements and delays in filling new posts,
applied on an overall basis (page 79 of Official Records No. 66).

** The figures represent gross amounts, as shown in summary on page 205
of Official Records No. 66, which exclude the factors relating to staff turnover,
lapses in effecting replacements and delays in filling new posts, and delays
in implementation of new projects, applied on an overall basis (page 83 of
Official Records No. 66).
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possibility that eradication projects might be begun
in Ceylon and Thailand. In regard to tuberculosis, it
was planned to concentrate on experimenting with
new drugs, in view of the low standards of living in the
Region which made it impossible to depend much on
other methods of controlling tuberculosis such as
improved housing and nutrition. With the help of the
Pasteur Institute, some interesting field investigations
had been made into plague infection, and it was hoped
that the result of such investigations in India would
throw new light on the problem. The mass campaigns
against yaws had nearly reached the stage at which
they could be made an integral part of national
public -health programmes.

4.1.10.2 With regard to the inter -country programmes
the Regional Director drew the attention of the Com-
mittee to the various projects described on pages 203
and 204 of Official Records No. 66, and gave further
information explaining their importance.

4.1.10.3 The Regional Director stated in conclusion
that the Regional Committee had been informed of
the views expressed by the Standing Committee the
previous year on the examination by regional com-
mittees of the regional estimates. It had made a more
thorough examination of individual country projects,
and had in fact made certain alterations to the re-
gional programme.

4.1.10.4 In the course of its review, the Committee
noted that the cost estimates for the Regional Office
represented a net increase of $3595, mainly for sta-
tutory increases.

4.1.10.5 As regards field activities, the Committee
noted that the gross estimates showed increases amount-
ing to $91 625 without the supplement and $193 809
with the supplement, as compared with the corre-
sponding provisions for 1956. The Committee also
noted that, with the supplement, these estimates
(exclusive of the costs of regional advisers and area
representatives) provided for continuing projects esti-
mated to cost $587 465, for individual fellowships
constituting projects in themselves ($27 360) and for
new projects ($264 331). The Committee further
noted that the corresponding estimates for individual
fellowships and new projects, without the supplement,
amounted to $9810 and $179 697 respectively.

* The figures represent gross amounts, as shown in the summary on
page 243 of Official Records No. 66, which exclude the factors relating to
staff turnover, lapses in effecting replacements and delays in filling new posts,
applied on an overall basis (page 79 of Official Records No. 66).

** The figures represent gross amounts, as shown in the summary on
page 243 of Official Records No. 66, which exclude the factors relating to
staff turnover, lapses in effecting replacements and delays in filling new posts,
and delays in implementation of new projects, applied on an overall basis
(page 83 of Official Records No. 66).

4.1.11 Europe (Official Records No. 66, pp. 230 -271,
374 -378 and 384)

1956 1957 Increase

Without Provision
supple - in sup -
ment plement

Regional Office

Without
supple-
ment

With
supple-
ment

Estimates * $181 890 $218 776 $30 000 $36 886 $66 886
Number

of posts 24 35 - 11 11

Field Activities
Estimates ** $468 207 $516 512 $464 473 $48 305 $512 778
Number

of posts 15 17 1 2 3

4.1.11.1 The Regional Director stated that two suc-
cessive general programmes had been drawn up for
Europe within the framework of WHO's general pro-
gramme of work, the second of which had been
adopted by the Regional Committee at its last session.
Referring to the procedure for drawing up the pro-
gramme and budget estimates for the European
Region, he stated that at the present stage there were
several projects which could not be completed within
a year and had to be given priority in the years after
the one in which they were begun. The 1957 pro-
gramme and budget estimates for the Region had
been the subject of consultations with governments in
January 1955, immediately after the programme and
budget estimates for 1956 had been discussed by the
Board. In June 1955 the preliminary draft pro-
gramme for 1957 had been distributed to the govern-
ments concerned; it had been discussed by the Regional
Committee at its last session. The Regional Com-
mittee scrutinized the programme and recommended
any changes it considered appropriate; it also indicated
priorities for the additional projects referred to it for
consideration.

4.1.11.2 The Eighth World Health Assembly had
approved some $210 000 for the European Regional
Office for 1956 in the anticipation that it would move
to Copenhagen in that year. That amount had now
been reduced to $181 890, as the removal of the office
to Copenhagen was now expected to take place in the
early part of 1957 when the building under construction
was scheduled to be completed. The reason why the
1956 estimated costs, as shown in Official Records
No. 66, were somewhat higher than the savings which
would accrue in that year as a result of the transfer
of the office being postponed, was that provision had
been made in 1956 for the acquisition of most of the
equipment needed. Consequently the estimates for
this item in the 1957 budget reflected a substantial
reduction. Provision had been made in the 1957
estimates of a total increase in staff of eleven posts,
of which all but three came within the general service
category. Provision had also been made for one
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additional regional health officer in education and
training, a post made necessary by the fact that the
European Region was largely used as a training area
for fellows coming from other parts of the world, and
in fact 62 per cent. of the total number of countries
visited by WHO fellows were in Europe.

4.1.11.3 The general picture of the proposed field
activities in the European Region for 1957 could be
obtained from the summary on page 243 of Official
Records No. 66. This summary showed that the pro-
posed activities were fairly evenly distributed among
the various health subjects and that emphasis had been
placed on public -health administration, social and
occupational health, mental health, and environmental
sanitation. The programme under Technical Assis-
tance funds was particularly directed to the control of
communicable diseases and the largest single item
related to the control of endemo -epidemic diseases.

4.1.11.4 No attempt had been made to distribute the
fellowships for 1957 among the different health fields
because that was not practicable at the present stage.
Fellowships were therefore for most countries in-
cluded under the subject heading of " Other Projects "
as one item, the field of study being unidentified.
However, experience showed that up to one -third of
the fellowships granted had been for the study of
communicable diseases.

4.1.11.5 As the summary on page 243 of Official
Records No. 66 showed, the total of the supplement
was $464 473. Of that amount $214 473 had been
proposed for specific country and inter -country pro-
jects and the remaining $250 000 constituted a con-
tingency provision to meet the possibility of presently
inactive Members resuming full participation in the
work of the Organization. The contingency pro-
vision had been arrived at by taking into account new
country programmes which might be requested by
those Members, and their participation in inter -
country programmes for which provision already
existed, as well as any new inter -country programmes
specifically required for that group of Members. Once
those Members started to play an active part in the
Organization's work, the particular activities for which
assistance might be requested by them would be-
come subject to negotiation with those Members.

4.1.11.6 The Regional Director also stated that, while
at the previous session he had expressed regret at the
reduction in inter -country projects for 1956, he was
now satisfied that the analysis of the budget for field
activities for the years 1955 -1957 revealed a more
favourable situation and that the percentage of inter -
country activities had reached a more appropriate

proportion of the total field activities for the Region.
The percentage of inter -country programmes to the
total field programme was now roughly 60 per cent.

4.1.1'i.7 The Chairman pointed out that the Regional
Director had not mentioned the contingency provision
of $30 000 for the Regional Office itself. In his reply
the Regional Director stated that the provision had
been made because, if the field activities in the supple-
ment were to be implemented, it would be necessary
to strengthen the staff of the Regional Office. It was
difficult to say in advance what units would have to be
strengthened, but there seemed to be no doubt that
the Fellowships Unit was one of them.

4.1.11.8 In reply to a question put by a member, the
Regional Director said it was true that the inactive
Members could not be consulted about the amounts to
be proposed as contingencies, but very careful con-
sideration had been given to determining them. The
figures of $250 000 and $30 000 were based on ex-
perience of the services which those Members received,
both during the Interim Commission of WHO and
during the period when they were actively participat-
ing in the work of the Organization itself. It had also
been assumed that the programme of services to these
Members would not yet be on a full scale by 1957.

4.1.11.9 Recalling that a member of the Committee
had previously inquired why the term " regional ad-
viser " was used in the other regions, while in the
European Region " regional health officer " was used,
the Regional Director stated that at the first session of
the Regional Committee for Europe in 1951 there had
been an objection to the use of the term " adviser ",
having regard to the particular role of such officers in
Europe, and consequently the term " regional health
officer " had been accepted by the Regional Com-
mittee and used ever since.

4.1.11.10 In reviewing the estimates for the Regional
Office, the Committee noted that they represented an
increase of $36 886, apart from the supplement of
$30 000, and that the increases in respect of personal
services and allowances ($26 791), duty travel ($700)
and statutory travel ($23 175) were partly offset by
reductions amounting to $13 780, mainly in respect
of common services (including the acquisition of
capital assets) as explained by the Regional Director.

4.1.11.11 As regards field activities, the Committee
noted that the gross estimates reflected increases
amounting to $48 305 without the supplement, and
$512 778 with the supplement, as compared with the
corresponding provisions for 1956. The Committee
also noted that, inclusive of the supplement, the esti-
mates relating to field activities (exclusive of the costs of
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regional health officers) provided for continuing pro-
jects estimated to cost $44 550, for individual fellow-
ships constituting projects in themselves ($224 800)
and for new projects ($571 673). The Committee
further noted that the corresponding estimates for
individual fellowships and new projects, without the
supplement, amounted to $179 200 and $152 800
respectively.

4.1.12 Eastern Mediterranean (Official Records No. 66,
pp. 272 -317 and 378 -380)

1956

Regional Office

1957 Increase

Without
supple-
ment

Provision
in sup-
plement

Without
supple -
ment

With
supple-
ment

Estimates * $217 591 $229 911 $12320 $12320
Number

of posts 34 37 3 3

Field Activities

Estimates** $830 482 $1 102 226 $345 327 $271 744 $617 071
Number

of posts 90 93 21 3 24

4.1.12.1 The Regional Director for the Eastern
Mediterranean informed the Committee that there
were no striking changes in the budget proposals for
1957, since the programme was a continuation of
work already begun. However, as new requests for
assistance continued to be received from governments,
the proposed budget for 1957 included a number of
new projects which showed certain gradual trends.
An analysis of the new projects showed that countries
with well -developed and well -established systems of
health administration tended to be interested in new
types of projects, whereas the less -developed coun-
tries, with comparatively new health services, were
asking for assistance in the old and well -tried pattern.
The majority of countries increasingly understood the
value of the aid which could be given by the Organiza-
tion in the fundamental development of their health
services, especially by education and training of various
types of health workers; that was clearly shown in the
increasing number of requests for additional assistance
in education. On the other hand, some of the
countries with less -developed health administrations,
which were faced with the necessity of satisfying the
urgent health needs of their peoples, had requested the
Organization to establish and operate services on their

 The figures represent gross amounts, as shown in the summary (Official
Records No. 66, page 290), which exclude the factors relating to staff turnover,
lapses in effecting replacements and delays in filling new posts, applied on an
overall basis (Official Records No. 66, page 79).

 The figures represent gross amounts as shown in the summary (Official
Records No. 66, page 290), which exclude the factors relating to staff turnover,
lapses in effecting replacements and delays in filling new posts, and delays in
implementation of new projects, applied on an overall basis (Official Records
No. 66, page 83).

behalf. Such requests varied from the establishment
of a complete urban health centre in a town where so
far only hospital facilities had been available, to
requests that the Organization establish and operate
training centres for various types of auxiliary health
workers. Experience had shown that such projects
not only gained the immediate support of the people
so benefited, but also that they stimulated the govern-
ments of those countries to employ additional foreign
staff, where national personnel were not available, to
continue and expand the services established by the
Organization.

4.1.12.2 The study of the budget for 1957 showed
that the control of communicable diseases still retained
a high priority in the regional programme; demonstra-
tion and field projects for that purpose would certainly
be required for some considerable time to come,
indeed the demand for this type of project might
increase as more trained staff became available and
were able to benefit from demonstrations. Two in-
teresting trends could be noted in the field of malaria.
First of all, it was believed technically possible to
organize the eradication of malaria in the block of coun-
tries extending from the Mediterranean and bounded
by the Black and Caspian Seas and mountain ranges
in the north, and the Syrian Desert, the Arabian Gulf
and the Indian Ocean in the south. It was proposed
to provide, through inter -country programmes, cer-
tain supporting services for malaria eradication,
including a technical meeting of country experts,
a special training course for malaria -control staff, and
additional technical staff to assist the regional adviser
in carrying out his duties. The other interesting deve-
lopment was the malaria -control work on a pilot scale
in the countries of the north -eastern section of the
African Continent.

4.1.12.3 Another trend in the Region was the in-
creasing development of provincial and rural health
services for which the Organization had been requested
by a number of countries to provide advice and assis-
tance and also to set up demonstration units. Those
demonstration units had a dual function. In the
first place they were intended to assist governments in
evolving a satisfactory pattern for a provincial health
administration, and in the second place they aimed at
the establishment of rural health units providing a
total health service for an area. As the development
of health services proceeded in the Region, some coun-
tries requested increasing aid in connexion with
important health services where expansion had been
lagging; these included school health services, nutri-
tional services, social and occupational health, dental
health, geriatrics, and health education of the public.
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4.1.12.4 To sum up, the primary emphasis in the
Region was on education. There was also a trend
towards increasing the number of inter- country pro-
jects; the use of seminars, study groups and ad hoc
inter -country training courses was likely to show a
steady increase. The Committee would also note
that it was proposed to include special consultants in a
number of subjects in order to advise and assist coun-
tries in the development of their public -health admi-
nistration.

4.1.12.5 In response to a request for information con-
cerning the Fundamental Education Centre in Leba-
non, the Regional Director stated that it was a
UNESCO project to train national workers in the
essentials of education calculated to advance the
standard of living in rural areas. WHO provided a
public -health adviser and a health educator for the
Centre but was not responsible for its administration.

4.1.12.6 Indicating that his country was particularly
interested in the training of auxiliary personnel and
medical assistants, a member stated that no generally
accepted definition of auxiliaries and assistants had
yet been worked out, with the result that it was
practically impossible to assess their degree of com-
petence. The Regional Director agreed that the pro-
blem was an important one and the Director -General
drew attention to the fact that the third report of the
Expert Committee on Professional and Technical
Education of Medical and Auxiliary Personnel,' which
was on the Executive Board's agenda, showed that
considerable thought had already been given to the
question of definitions and qualifications of personnel.

4.1.12.7 The Chairman of the Executive Board, re-
ferring to area representatives (Official Records No. 66,
page 272), asked what countries bordering the Persian
Gulf would come under the second area representative,
and whether such countries as Iran and Pakistan
would come under area representatives or directly
under the Regional Office. The Regional Director
said that area representatives were necessary to serve
adequately the large number of countries at some
distance from the Regional Office, and to co- ordinate
their activities. In reply to a specific question he
stated that the representative for the countries border-
ing the Persian Gulf would co- ordinate the activities
of Bahrain, Kuwait, Oman, Muscat and Aden.

4.1.12.8 Recalling that the so- called " green pages ",
containing additional projects requested by govern-
ments and not included in the proposed programme

1 To be published in Wld Hlth Org. techn. Rep. Ser., 1956

and budget estimates, had given rise to much discussion
in 1955, the Chairman of the Executive Board inquired
whether the proposed programme for 1957 in the
Eastern Mediterranean Region dealt adequately with
the requests received. The Regional Director replied
that the regular budget estimates for 1957, including
the supplement, covered all the urgent requests re-
ceived and that the requests for which no provision
had been made either suffered from certain technical
defects or had not been considered ready for immediate
implementation.

4.1.12.9 Following a question put by the Chairman
of the Executive Board, the Chairman expressed the
view that the use of the Arabic language in the Regional
Committee was a matter which should be raised in the
Executive Board. However, the Committee would
examine it with great care should the Executive Board
refer the matter to it.

4.1.12.10 Noting the estimates on page 308 of Official
Records No. 66, the Chairman asked for further infor-
mation concerning the long -term fellowships for Libya
and inquired why provision for those fellowships was
made in 1955 and 1957 but not in 1956. In his reply
the Regional Director said that long -term fellowships
were provided for countries, such as Libya, Saudi
Arabia and the Yemen, which had no facilities for
training doctors. The money appropriated in any
one year was sufficient to cover a seven -year course.

4.1.12.11 In reply to a question put by a member, the
Regional Director stated that the decrease in the
estimated expenditure on tuberculosis under Technical
Assistance funds for 1957 resulted from the fact that
a number of projects were expected to terminate
during or before 1957.

4.1.12.12 The Committee noted that the cost esti-
mates for the Regional Office represented an increase of
$12 320 and that this resulted mainly from an increase
in the costs of personal services and allowances of
$15 127, with partially offsetting decreases in travel
other than duty travel.

4.1.12.13 As regards the field programmes, the Com-
mittee noted that the estimates showed increases
amounting to $271 744 without the supplement and
$617 071 with the supplement, as compared with the
corresponding provisions for 1956. The Committee
also noted that, inclusive of the supplement, the esti-
mates relating to field activities (excluding the costs of
regional advisers and area representatives) provided for
continuing projects estimated to cost $445 449, for
individual fellowships constituting projects in them-
selves ($137 900) and for new projects ($671 259).
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The Committee further noted that the corresponding
estimates for individual fellowships and new projects,
without the supplement, amounted to $110 900 and
$352 932 respectively.

4.1.13 Western Pacific (Official Records No. 66, pp.
318 -359 and 381 -383)

Regional Office

Estimates *
Number

of posts

Field Activities

Estimates **
Number

of posts

1956

$245 775

33

$533 982

39

1957 Increase

Without
supple-
ment

$253 296

33

$677 571

44

Provision
in sup-
plement

$159 519

1

Without
supple-
ment

$7 521

$143 589

5

With
supple-

ment

$7 521

$303 108

6

4.1.13.1 The Regional Director informed the Com-
mittee that the 1957 programme and budget for the
Western Pacific Region had been presented to the
Regional Committee at its sixth session in September
1955. A sub -committee, established for that purpose,
had made a thorough review of the programme, and
recommended its approval to the Regional Com-
mittee. It was proposed to appoint an additional area
representative in 1957, and it was expected that by
1958 the Region would be adequately covered by area
representatives. Although there was a growing inte-
rest in the eradication of malaria, the expenditure
under that heading and under that of insect control
would remain approximately constant. There would,
however, be a considerable increase in expenditure on
tuberculosis control, since many countries which had
undertaken BCG work for some years were now
turning to another phase of tuberculosis control. The
proposed expenditure for 1957 on venereal diseases and
treponematoses was considerably greater than for 1956,
since continuing projects were being expanded and new
projects had been requested. The proposed expen-
diture on public -health administration also showed a
substantial increase as compared with 1956 and would
mostly be devoted to advisory services, although a fair
percentage would be allocated to fellowships. Nursing
and maternal and child health showed slight increases,
but tended to be stabilized at the present levels. The
relatively large increase in expenditure on mental
health would be devoted almost entirely to fellow-

* The figures represent gross amounts, as shown in the summary (page 334
of Official Records No. 66), which exclude the factors relating to staff turnover,
lapses in effecting replacements and delays in filling new posts, applied on
an overall basis (see Official Records No. 66, page 79).

** The figures represent gross amounts, as shown in the summary (Official
Records No. 66, page 334), which exclude the factors relating to staff turnover,
lapses in effecting replacements and delays in filling new posts, and delays in
implementation of new projects, applied on an overall basis (see page 83
of Official Records No. 66).

ships, as it was believed that developments in this
field must necessarily depend on trained local per-
sonnel. The expenditure on environmental sanitation
would remain about the same as for 1956 but consider-
able development had taken place in that field during
the last two years. Finally, under the heading " Other
projects " were a number of projects for assistance to
teaching institutions and for strengthening health ser-
vices.

4.1.13.2 In response to a request for information
regarding the Central Medical School in Fiji, the
Regional Director stated that the school had been
established some thirty years ago with the help of the
Rockefeller Foundation in order to supply the Fiji
Islands with trained medical personnel on a more
permanent basis than they had previously enjoyed.
The students admitted to that school did not have
sufficient educational background to be given quite the
same training as ordinary medical students. However,
they followed a five -year course in scientific, medical
and clinical subjects and emerged as extremely useful
medical personnel for practising in their native islands.
When WHO had first visited the school in 1951 it had
been obvious that a number of improvements could
be achieved, although it had not been considered
practical to raise the standard to that of a regular
medical school. The students reached a higher level
than medical assistants in most countries since their
training was very thorough. Moreover refresher
courses were being run for the older assistant medical
practitioners and included such subjects as ophthal-
mology and environmental sanitation.

4.1.13.3 In answer to a question by the Chairman,
the Regional Director said that malaria in Taiwan
had been brought under control and the campaign for
its eradication was now proceeding. The regional
adviser on malaria would soon be going to Taiwan
and it was also hoped to get the services of an ento-
mologist to speed progress.

4.1.13.4 The Committee noted that the cost estimates
for the Regional Office represented an increase of
$7521, relating mainly to personal services and allow-
ances and statutory travel.

4.1.13.5 As regards the field programmes, the Com-
mittee noted that the estimates showed increases
amounting to $143 589 without the supplement and
$303 108 with the supplement, as compared with the
corresponding provisions for 1956. The Committee
also noted that, inclusive of the supplement, the esti-
mates relating to field activities (excluding the costs
of regional advisers and area representatives) provided
for continuing projects estimated to cost $261 101, for
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individual fellowships constituting projects in them-
selves ($213 320) and for new projects ($126 771).
The Committee further noted that the corresponding
estimates for individual fellowships and new projects,
without the supplement, amounted to $106 470 and
$74 102 respectively.

4.1.14 Region Undesignated (Official Records No.
66, pp. 360 -363)

1956 1957 Increase

Estimates * $410 422 $514 489 $104 067
Posts 24 28 4

4.1.14.1 The Director -General said that the activities
appearing under Region Undesignated were essentially
a continuation of activities carried out in previous
years. The major part of the expenditure proposed
under the heading Public -Health Administration (Offi-
cial Records No. 66, page 363) was the result of agree-
ments with UNICEF and with UNRWA. The prin-
cipal activity planned under Region Undesignated
was malaria eradication, following the programme for
1956. The Eighth World Health Assembly had re-
quested governments to intensify programmes of ma-
laria control so that malaria eradication might be
achieved. It had therefore been decided that pro-
vision must be made for short -term consultants to
advise governments on programmes for the eradication
of malaria. It was also proposed that advisory teams
should help governments in the transition from control
to eradication. Furthermore, it was proposed to make
grants and provide for contractual technical services
in order to control malaria in places where it was not
yet possible to eradicate it. Even when malaria was
practically eradicated from a country, there might
remain inaccessible pockets which made such control
essential. Experiments had been conducted, notably
in Brazil, for the distribution of antimalarial drugs
mixed with staple foods or condiments, but many
details remain to be worked out in that field. More-
over, eradication programmes had to be carried out by
trained personnel, so that it was essential to give
assistance to malaria courses and to grant fellowships
to professional malaria -control workers for the study
of methods of control and eradication in other coun-
tries. Finally, it was proposed to hold the Third
Asian Malaria Conference in 1957 in order to clarify
the technical and administrative aspects of malaria
eradication campaigns in the Western Pacific and
South -East Asia Regions. It was also hoped that the
representatives of other organizations interested in
malaria eradication, such as the International Co-

* The figures represent gross amounts, as shown in the summary on
page 362 of Official Records No. 66, which exclude the factors relating to
delays in inplementation of new projects, applied on an overall basis (page 83
of Official Records No. 66).

operation Administration of the United States of
America and the Colombo Plan, would take part in
the work of the Conference.
4.1.14.2 With regard to inter -regional co- ordination
and the malaria advisory teams, the Director- General
stated that it was necessary for research workers to
help those engaged in malaria eradication, particularly
as regards the study of resistance to insecticides. It
was unfortunate that resistance to insecticides in some
areas was developing more quickly than had been
anticipated a year ago. It was essential to solve the
problem of resistance if eradication was to be success-
ful. Though advisory teams would work under
regional directors for administrative purposes, they
were responsible to Headquarters on technical matters
because the eradication of malaria must be conducted
as a world -wide campaign.

4.1.14.3 In reply to a question by the Chairman, the
Director- General said that fellowships were a particu-
larly suitable way in which to acquaint antimalaria
personnel with progress made in other countries.
Public- health authorities in certain countries still had
doubts about the possibility of eradicating malaria
because they felt their resources to be insufficient.
They might become convinced that eradication was
possible if they had an opportunity of witnessing the
progress achieved in other countries.
4.1.14.4 A member asked whether the activities of
advisory teams were limited to the giving of advice
or whether they also included co- ordinating functions.
It was impossible to eradicate malaria unless there was
complete co- ordination among neighbouring coun-
tries, but there did not appear to be any provision for a
co- ordinating group in the programme. The Director -
General agreed that co- ordination was essential and
stated that this was the task of the advisory teams.
The essential function of advisory teams was not only
co- ordination among the countries in which they
happened to be working, but co- ordination on a
world -wide scale.

4.1.14.5 Referring to Official Records No. 66,
page 363, a member sought further information con-
cerning the training courses on public - health labora-
tory techniques for virus and rickettsial diseases. He
was informed that WHO was becoming increasingly
concerned with the problems of virus diseases. It was
therefore considered necessary to train an increasing
number of people in the new techniques of virus
cultivation.

4.1.14.6 Noting the provision included in the esti-
mates for the Asian Malaria Conference, which seemed
to have become a regular feature of the programme,
the Chairman of the Executive Board asked whether
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other regions should not be invited to take part in its
work. He was informed that other regions could be
invited to take part in the work of the Third Asian
Malaria Conference. The South -East Asian and
Western Pacific Regional Committees had requested
that the Third Asian Malaria Conference should be
held not later than 1957 and that request had been
embodied in resolutions adopted by both Regional
Committees. There would also be a joint malaria
conference in 1956 for the European and Eastern
Mediterranean Regions. It was recalled that a meet-
ing had taken place in December 1955 in Yugoslavia,
attended by malariologists from Greece, Turkey,
Yugoslavia, Albania, Bulgaria and Romania. This
meeting had been very successful and had given rise
to a most valuable exchange of views among the
highest ranking experts of those countries.

4.1.14.7 In conclusion the Committee noted that the
cost estimates for Region Undesignated represented
an increase of $104 067.

4.2 CONSIDERATIONS OF THE BOARD

4.2.1 During its consideration of the estimates relat-
ing to regional offices and field activities, and the
Committee's report on its examination of those esti-
mates, the Board discussed the assistance which had
been requested by governments in the Region of the
Americas in connexion with the establishment of a
zoonosis centre, to study animal diseases transmissible
to man. The Board noted that the project had been
under consideration since 1953 but that so far it had
not been possible to finance it from the technical

assistance funds of the Organization of American
States. The Board was assured that the Director -

General would support a request from the govern-
ments concerned to include it in the WHO Technical
Assistance programme submission for 1957.

4.2.2 Certain members of the Board queried the
value of zone offices now that means of communica-
tion and travel had greatly improved, thus facilitating
rapid contact between individual countries and the
regional office especially in matters of major importance
which had to be referred to the regional office for
decision. The Board recalled that regional organization
had been discussed by the Health Assembly and re-
gional committees on previous occasions as well as
by the Board at its eleventh session, when it had made
a special study of the subject and adopted resolution
EB11.R50.1 Noting further that the reports of the
regional committees showed that they were giving due
attention to the matter of regional organization, the
Board agreed that no special resolution of the Board
at this session seemed to be necessary. The Board
recommended to the Health Assembly, in resolution
EB17.R49,2 that the organizational study in 1958 be
" Further study of regionalization ".

4.3 CONCLUSIONS OF THE BOARD

In the light of the Committee's report and its own
examination, the Board was satisfied with the estimates
relating to regional offices and field activities.

1 Handbook of Resolutions and Decisions, 3rd ed., 177
2 Off Rec. Wld Hlth Org. 68, 18

5. EXPERT COMMITTEES AND CONFERENCES

(Official Records No. 66, pp. 22 -24, 26 -28, 43 -46 and 49, passim; summary of estimates, pp. 62 -63)

1956

Estimates $147 200

5.1 STANDING COMMITTEE'S REVIEW

5.1.1 The estimates relating to expert committees
and conferences reflect a decrease of $15 300 for
1957 as compared with 1956. The Committee called
upon the Director -General to furnish full information
regarding these proposals. The Director -General
stated that the meetings proposed for 1957 under
Central Technical Services were those normally held
at more or less regular intervals and that total
expenditure for those meetings would be lower in 1957
than in 1956. It was, however, proposed to hold
three meetings which were either new or the result of
an expansion of activities, namely, a Sub -Committee

1957

$131 900

Decrease

$15 300

on Cancer Statistics, and committees on health labora-
tory methods and on production and requirements of
yellow -fever vaccine. The two previous meetings of
the Sub -Committee on Cancer Statistics had been
mainly concerned with definitions and classifications,
and it was considered necessary to hold another meet-
ing in 1957 in order to advance the work so far done.
A number of problems would have to be examined at
the meeting on production and requirements of yellow -
fever vaccine, and both the Division of Therapeutic
Substances and that of Epidemiological and Health
Statistical Services would participate in the work. As
regards food additives, a preliminary conference held
in 1955 had shown the growing importance of that
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subject for governments, and WHO would attempt
to define its responsibility in this matter in 1957. The
report of the conference would be available for
examination by the Executive Board at the present
session.

5.1.2 In reply to a question, the Director - General
said that the representatives of Scandinavian countries
had stressed the importance of food additives at the
World Health Assembly, and that the Assembly had
adopted a resolution which had led to the convening
of a joint conference with FAO. The report of the
conference was now available and a great deal of
administrative and technical work would have to be
carried out as a result of it, so that all available per-
sonnel would be fully engaged on that question in
1956. The Director -General therefore did not feel
that it would be practical to advance to 1956, as
requested by a Member State, the meeting of the
expert committee planned for 1957.

5.1.3 In reply to a further question on the same sub-
ject, the Director - General stated that WHO worked
in complete co- operation with FAO on food additives
and would take part in a meeting on that question to
be held by FAO in 1956. The Organization would,
however, concentrate its efforts on the meeting to be
held in 1957.

5.1.4 Noting the provision in the estimates for a
Sub -Committee on Non -Proprietary Names, a member
asked whether this was in effect a sub -committee of the
Expert Committee on the International Pharmaco-
poeia, and whether the work of the Expert Committee
on Specifications for Pharmaceutical Preparations was
related to the work of the other two committees. He
was informed that this was so.

5.1.5 With reference to the expert committees and
conferences under Advisory Services, the Director -
General pointed out that it was proposed to convene
in 1957 a number of committees which had not met
for several years, since considerable developments had
taken place in most of those fields. In particular,
the expert committee on poliomyelitis would have to
discuss vaccination.

5.1.6 Following a suggestion made by a member
that the task of the Expert Committee on the Orga-
nization of Medical Care was too wide to produce
satisfactory results, the Director - General stated that
the purpose of that committee was to emphasize the
need for co- ordinating curative with preventive ser-
vices, in accordance with the recommendations of the
Executive Board.

3.1.7 In reply to a further suggestion that the work
of the Committee should be divided into two parts,
one dealing with co- ordination of hospital medical

services and home medical services, and the second
with the relation between preventive and curative
medicine, the Director -General said it was proposed
that the Committee should study preventive services
in relation to hospitals, with special emphasis on the
relationship between curative and preventive medicine.
The subject was wide, but it was preferable for it to
be so at the first session of a committee, so that the
committee could select the main points of interest in the
broadest possible context. Particular attention would,
however, be given to the comments of the members
of the Standing Committee when the agenda for the
Expert Committee was drafted.

5.1.8 With regard to the Expert Committee on
Dental Health, a member asked if an advisory panel
on that subject had yet been established. He was
informed that several governments had already been
consulted with a view to setting up an advisory panel
before the Expert Committee was convened.

5.1.9 In reply to a suggestion that the subject to be
discussed by the Expert Committee on Dental Health
was too restrictive, the Director- General explained
that the Study Group on Dental Health Services for
Children and the meeting of the Expert Committee
on Dental Health were both part of a general plan.
There was no doubt that the use of fluorine was one
of the most striking advances in preventive dentistry.
At the same time, it must be recognized that in present
conditions most countries in their dental health pro-
grammes concentrated mainly on restorative services
and the relief of pain and infection. In those resto-
rative services differences existed from country to
country that were difficult to explain, and it was the
object of the meeting of the Study Group to clarify
those differences. The Expert Committee, on the
other hand, was to deal with one specific and well -
defined problem. The present practice in the pre-
ventive use of fluorine was to add it to water supplies;
the Expert Committee would be mainly concerned with
the possible use of some other vehicle where no public
water supplies existed.

5.1.10 With regard to the proposed Expert Com-
mittee on Poliomyelitis, the Director - General drew
attention to its main terms of reference as set out in
the narrative on page 43 of Official Records No. 66.
The main topic would be vaccination: in particular
the preparation of vaccines, safety tests, and the place
of vaccination in public -health programmes. There
were differences of opinion on that last point, and
public- health administrations were anxious to obtain
authoritative information. The news of the discovery
of poliomyelitis vaccine had reached the general public
at the same time as the medical profession, and that
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news had aroused a general demand for vaccination.
It was therefore important for public- health adminis-
trations to have guidance on whether a programme of
vaccination would be useful or whether it would be a
waste of money and staff which could be better used
for attacking other health problems. A study group
on poliomyelitis vaccination had met in November.
It had reviewed the experience of countries where
vaccine had been produced and tested. The report
of the meeting had been distributed in mimeographed
form to all governments; it was also to be published.1
The work of the study group and of the proposed
expert committee must, of course, be considered as
part of a general plan. In this connexion the Com-
mittee had for its consideration a document 2 prepared
by the Director -General on the programme of WHO
on poliomyelitis. In view of its importance, the Com-
mittee requested the Director -General to forward this
document to the Executive Board.

5.1.11 Noting that provision had been made for a
technical conference on insect resistance, and also for
an expert committee which was to consider the extent
and intensity of insect resistance to insecticides, a
member inquired why it was necessary to convene both
meetings in the same year. He was informed that it
was felt that not enough research was being conducted
on the fundamental problem of the development of
resistance, and that unless the problem was solved
before resistance developed, the enormous benefits
achieved in recent years by the use of residual insec-
ticides would largely vanish. The technical conference,
to be attended by heads of research laboratories,
would discuss the general phenomenon of resistance,
while the expert committee would consider specific
manifestations of that phenomenon and make ap-
propriate recommendations regarding the present work
of WHO.

5.1.12 In reply to a question as to the exact purpose
of the proposed expert committee on environmental

1 Wld Hlth Org. tech. Rep. Ser., 1956, 101
2 Unpublished working paper

Estimates

Number of posts

sanitation, the Director -General stated that at each
of its sessions the expert committee had dealt with one
aspect of environmental sanitation. The purpose of
the meeting proposed for 1957 was to formulate re-
commendations on atmospheric pollution that would
enable countries at present beginning the process of
industrialization to avoid the mistakes made by coun-
tries already industrialized.

5.1.13 Noting that provision was made for an Expert
committee on the Professional and Technical Education
of Medical and Auxiliary Personnel, to discuss orga-
nizational and administrative questions of medical
schools, a member inquired whether the functions of
that expert committee ought not to be divided between
two bodies. The Director - General explained that the
title of the expert committee implied that it was con-
cerned with the education of both medical and
auxiliary personnel, but the panel from which the
members of the committee at any particular session
were drawn was large enough to furnish experts com-
petent on whatever specific aspect was being studied.
5.1.14 After a further exchange of views on the
subject of study groups and expert committees, the
Director - General said that he hoped that all the infor-
mation necessary would emerge from the document
that he had prepared for the Executive Board and
from the discussion of that document by the Board.

5.2 CONSIDERATIONS OF THE BOARD

After reviewing the estimates for Expert Committees
and Conferences, in the light of the report of the
Standing Committee, the Board had no further obser-
vations to make. The Board calls attention, however,
to its resolution on the use of study groups and expert
committees, EB 17. R13.3

5.3 CONCLUSIONS OF THE BOARD

The Board considered that the estimates as pre-
sented in Official Records No. 66 were satisfactory.

3 Off. Rec. Wld Hlth Org. 68, 4

6. ADMINISTRATIVE SERVICES

(Official Records No. 66, pp. 64 -75)

1956 1957

$1 037 699 $1 130 624

131 130

6.1 STANDING COMMITTEE'S REVIEW

The Committee noted that the estimated costs of
administrative services for 1957 were $92 925 more

Increase

$92 925

(1)

than for 1956. The various increases and decreases
in the costs of administrative services appear in Ap-
pendix 2, part 2.
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6.1.1 Offices of the Director- General (Official Records
No. 66, pp. 64 -65 and 71 -72)

1956

Estimates $374 007
Number of posts 38

1957 Increase

$454 556 $80 549
38 -

6.1.1.1 The Chairman called attention to the fact
that certain increases were shown in the costs of per-
sonal services under Offices of the Director -General
and asked for an explanation. The Director -General
informed the Committee that the increase in personnel
costs in the Offices of the Director -General were all
either normal salary increments or statutory staff costs.
The Committee noted that no new posts were pro-
posed.

6.1.1.2 The Chairman asked for details of the increase
of $61 950 under " Various " in the analysis of differ-
ences. The Director - General informed the Com-
mittee that the increase was mainly for visual media in
Public Information. A provision of $60 000 was pro-
posed for the production of a film, to commemorate
the tenth year of the work of WHO, which was
intended to provide an overall view of WHO's work
during the first ten years of its existence. It would be
a 30- minute film in black and white and would be
produced in three languages. The film was intended
for the general public rather than the medical profes-
sion, and could be expected to be useful for at least
five or six years.

6.1.1.3 One member drew attention to the fact that
producing the film in only three languages would make
it difficult in many countries to reach the public for
which it was intended and asked the cost of producing
the film in additional languages. The Director- General
replied that copies would be made with the inter-
national sound -track and the extra cost of adding a
language was expected to be between $2000 and
$3000. In response to a further question, the Director -
General said that indications from regional committees
as to the languages in which they felt such a film should
be produced for distribution in the countries in the
region would assist him in making a judgment con-
cerning the production of versions in other languages.

6.1.1.4 The Committee recalled that, at its fifteenth
session, the Executive Board had rejected the offer
of a commercial company to produce a film for WHO
because the name of the company would have ap-
peared on the film. It welcomed the proposal for the
Organization to produce a film and considered that
the costs for the type of film to be produced were
reasonable.

6.1.2 Department of Administration and Finance (Offi-
cial Records, No. 66, pp. 65 -69 and 73 -75)

1956 1957 Increase

Estimates $663 692 $676 068 $12 376
Number of posts 93 92 (1)

6.1.2.1 The Committee noted that the estimates for
the Department of Administration and Finance showed
an increase of $12 376. That figure was the result of a
number of increases, amounting approximately to
$20 000, and a number of decreases amounting ap-
proximately to $7000. The increases comprised
$11 657 for normal salary increments, $3415 for sta-
tutory staff costs (including pension and insurance
costs) $3810 for duty travel, and various other small
items. The decreases resulted from the elimination of
the posts of a budget analyst and an accountant,
because the workload will decrease when the Regional
Office for Europe is transferred to Copenhagen. One
new post of clerk stenographer, to enable the staff to
deal with the increased audit workload which will be a
result of that transfer, is included for the Office of
Internal Audit.

6.1.2.2 The Committee further noted that the in-
crease in the estimates for duty travel was due to the
established policy of transferring auditors between
regional offices every two years.

6.2 CONSIDERATIONS AND CONCLUSIONS
OF THE BOARD

After reviewing the estimates for Administrative
Services, in the light of the report of the Standing
Committee, the Board had no further comments to
make. The Board considered that the estimates, as
presented in Official Records No. 66, were satisfactory.

7. COMMON SERVICES
(Official Records No. 66, pp. 69 and 76)

1956 1957 Increase

Estimates $323 633 $333 561 $9 928

7.1 STANDING COMMITTEE'S REVIEW

7.1.1 The Committee noted that the largest increase
for common services was in the amount for space for

the headquarters staff. That increase would result
when headquarters staff occupied the offices at present
occupied by staff of the Regional Office for Europe.
The Committee also noted that the cost of common
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services had been divided between the regular budget
and Technical Assistance funds, 85 per cent. being
charged to the regular budget and 15 per cent. to
Technical Assistance funds, except in the case of
hospitality and capital equipment, both of which were
charged entirely to the regular budget.

7.1.2 The Chairman inquired whether WHO paid
rent for rooms in the Palais des Nations for which
it had paid construction costs. The Director -General
informed the Committee that, as a result of meeting the
cost of a new wing and of certain alterations to other
parts of the Palais, the Organization had on a 99 -year
lease some 275 offices in the Palais. There was a
nominal rent of one Swiss franc a year and the Orga-

nization paid its share of the costs of maintenance.
That share was shown under Chapter 31, Rent and
Maintenance of Premises. In response to inquiries
from members of the Committee, the Director- General
provided the information in Appendix 15 showing the
number of square feet on an average occupied by staff
of WHO, at present and as estimated for 1957, and
describing briefly the method of calculation of the
charges made by the United Nations.

7.2 CONSIDERATIONS AND CONCLUSIONS
OF THE BOARD

After reviewing the estimates for Common Services,
the Board had no comments to add to those of the
Standing Committee. It considers the estimates
satisfactory.

8. COST ESTIMATES FOR THE EXPANDED PROGRAMME OF TECHNICAL ASSISTANCE

8.1 STANDING COMMITTEE'S REVIEW

Although the Committee did not find it appropriate
to comment in its report on the programme to be
financed under Technical Assistance, it satisfied itself
that the costing estimates for projects and for opera-
tional services and central administrative costs under
the Technical Assistance Programme were satisfactory.
So far as the operational services and central adminis-
trative costs are concerned, the Committee calls to the
attention of the Board the analysis which appears in
Appendix 16. The Committee believes that, to the
greatest extent possible, savings should be made in

costs of this type, in order to use the greatest possible
amount for field projects. It notes that the estimated
expenditures for those purposes are reasonable and
that the work carried out with Technical Assistance
funds is administered as economically as possible.

8.2 CONSIDERATIONS AND CONCLUSIONS
OF THE BOARD

The Board, having considered the comments of the
Standing Committee on the cost estimates of the
Technical Assistance Programme, concurs in the con-
clusions of the Committee concerning those estimates.

CHAPTER V. EXAMINATION OF THE PROPOSED PROGRAMME AND BUDGET ESTIMATES
UNDER THE TERMS OF RESOLUTION WHA5.621

In accordance with the requirements of the World Health Assembly, the Board took account of the terms
of resolution WHA5.62 of the Fifth World Health Assembly 1 in the course of its examination of the Director -
General's Proposed Programme and Budget Estimates for 1957. As a result of this examination the Board
reports to the Health Assembly the following recommendations and comments on the four questions listed in
the above -mentioned resolution:

Handbook of Resolutions and Decisions, 3rd ed., 117
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1. WHETHER THE BUDGET ESTIMATES ARE ADEQUATE TO ENABLE THE WORLD HEALTH ORGANIZATION
TO CARRY OUT ITS CONSTITUTIONAL FUNCTIONS IN THE LIGHT OF THE CURRENT STAGE

OF ITS DEVELOPMENT

The Board in considering this question was of the opinion that the constitutional functions of the World
Health Organization are of such magnitude that the budget estimates for 1957 cannot be said to be adequate to
enable the Organization to carry out those functions. The Organization, both at Headquarters and in the regions,
at the current stage of its development is so organized and has such experience as would enable it to carry out its
constitutional functions at a considerably higher level than at present, should additional funds be made available
through the regular budget, the Expanded Programme of Technical Assistance, or from some other source.

2. WHETHER THE PROPOSED PROGRAMME FOR 1957 FOLLOWS THE GENERAL PROGRAMME OF WORK
APPROVED BY THE HEALTH ASSEMBLY

The Board considered that the proposed 1957 programme followed the second general programme of work
for the period 1957 -60, which was approved by the Eighth World Health Assembly in resolution WHA8.10,1
and agreed so to report to the Health Assembly.

3. WHETHER THE PROGRAMME ENVISAGED CAN BE CARRIED OUT DURING THE BUDGET YEAR

The Board considered that the Organization was well equipped to enable it to carry out during the budget
year the programme proposed by the Director - General for 1957 under regular, Technical Assistance and other
extra -budgetary funds.

4. THE BROAD FINANCIAL IMPLICATIONS OF THE BUDGET ESTIMATES, WITH A GENERAL STATEMENT
OF THE INFORMATION ON WHICH ANY SUCH CONSIDERATIONS ARE BASED

4.1 General

4.1.1 The Board realized the complexity of the ques-
tion of the broad financial implications of the budget
estimates for governments and understood the pro-
blem the Director- General faced in formulating his
programme and budget proposals, confronted as he
was with the need to meet urgent requests for assistance
to governments keenly anxious to develop their health
services, and with the need to consider the level of
resources which governments might be willing to make
available to the Organization. The Board was also
aware of the observations of the United Nations
Advisory Committee on Administrative and Budgetary
Questions 2, concerning the increases in the budgets of
the specialized agencies, and of the discussions in the
Fifth Committee of the United Nations General As-
sembly, where some governments urged the stabiliza-
tion of the budgets of the specialized agencies, while

1 Handbook of Resolutions and Decisions, 3rd ed., 2
2 In its fourteenth report, reproduced in Off. Rec. Wld Hlth

Org. 68, Annex 20

others urged that the needs of the " under- developed "
countries cannot go unmet.

4.1.2 The Board also noted recent developments in
other organizations which reflected the degree of
interest which governments have, not only in inter-
national health work but in all aspects of economic
and social development. It was aware of the increased
funds which were being made available through
voluntary contributions to such international efforts
as UNICEF and the United Nations Expanded Pro-
gramme of Technical Assistance, as well as through
other multilateral or bilateral sources, which were a
reflection of the interest of governments in these
matters.

4.2 Financial Participation by Governments in WHO -
assisted Projects in their Countries

4.2.1 The Board also had before it a report on govern-
ment contributions to health projects to be carried out
in their own countries, which was an indication of the
interest of the governments concerned in those pro-
jects. There follows a table summarizing the
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information on government contributions to health
projects assisted by WHO, details of which are given
in Appendix 17.

TABLE 8

ESTIMATED GOVERNMENT CONTRIBUTIONS IN LOCAL
CURRENCIES TOWARDS IMPLEMENTATION OF PROJECTS

1955 1956 1957

Uss Uss Us s
Africa 4 796 759 2 018 836 2 602 834
The Americas . 11 698 601 16 327 700 17 862 289
South -East Asia 4 384 281 8 294 537 6 702 466
Europe . . . . 3 294 650 2 092 613 2 115 663
Eastern

Mediterranean 4 152 046 3 285 889 Not available
Western Pacific . 7 447 182 7 511 489 5 305 812

TOTAL 35 773 519 39 531 064 34 589 064

4.2.2 The Board noted that, of the 122 countries and
territories in which projects have been in operation in
1955 or for which activities are planned for 1956 and
1957, the information on government contributions
had been obtained from only 81, i.e. from two -thirds
of these countries.

4.2.3 The Board further noted that, although the
returns on which the above figures are based are
incomplete, the amounts show a considerable increase
over those estimated for 1955 and 1956 at the time the
programme and budget for 1956 were considered by
the Executive Board ($29 420 783 for 1955 and
$27 405 562 for 1956),1 also representing returns from
two -thirds of the countries and territories concerned.

4.3 Casual Income

4.3.1 In considering the financial implications for
governments of the Director -General's proposed
budget level, the Board reviewed the amount of casual
income available to finance the budget for 1957. At
the time of the Board meeting, $317 000 was available
for that purpose (or $978 320 less than was used to
finance the budget for 1956) and no appreciable
increase in that amount was expected unless the
eventualities referred to in section 4.3.5 below mate-
rialize. Of that $317 000, $37 000 was available from
the Publications Revolving Fund to finance the normal
operations of that Fund (for details, see Chapter IV,
section 2.1.4.2).

1 Off Rec. Wld Hith Org. 61, 69, Table 6

4.3.2 The Board recalled that it had, at its fifteenth
session, made the following comment: " It is foreseen
that casual income may decline still further in future
years, because the arrears of contributions due from
active Members totalled only $330 000 at the end of
1954. The Board considered whether, in principle,
the whole amount of casual income available each year
should continue to be used to reduce the contributions
of Member States for the budget of a single year, or
whether a part of it should be reserved for a future
year when there might be greater need for it, in order to
avoid sharp fluctuations in the amount of casual
income which could be used. The Board did not
reach a conclusion on this problem but decided to
bring it to the attention of the Eighth World Health
Assembly." 2

4.3.3 The question was first considered at the Eighth
World Health Assembly by the Committee on Admi-
nistration, Finance and Legal Matters. That com-
mittee, in reporting to the Committee on Programme
and Budget the maximum availability of casual income
-$1 295 320 -recommended " that $200 000 of the
amount available in the Assembly Suspense Account
be reserved to assist in financing the 1957 budget and
that the balance of $760 822 be used to finance the 1956
budget. Should the Committee on Programme and
Budget accept the recommendation of the Committee
on Administration, Finance and Legal Matters, this
will result in a total amount of casual income of
$1 095 320 to be used to finance the 1956 budget ".3
The Committee on Programme and Budget, having
had before it the report of the Committee on Adminis-
tration, Finance and Legal Matters, recommended to
the Health Assembly that the amount of $960 822
available from the cash portion of the Assembly
Suspense Account be used to finance the budget for
1956. That amount was part of the total of $1 295 320
of casual income which the Health Assembly voted
to use to finance the 1956 programme and budget.

4.3.4 It seems to the Board, therefore, that the
Eighth World Health Assembly, in adopting the Ap-
propriation Resolution for 1956, was well aware that
in future years a considerably smaller sum would be
available through casual income to finance the budget.

4.3.5 In considering the amount which might be
available to finance the budget for 1957, the Board
noted that the sum of only $75 190, which is due to the
Organization in arrears of contributions from active
Members for the years 1953 and 1954, could become
available to finance the 1957 budget in the event that

8 O,ff. Rec. Wld Hlth Org. 61, 68, paragraph 25.2.4
3 Off. Rec. Wld Hlth Org. 63, 297
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all those arrears were paid prior to the Ninth World
Health Assembly. The Board noted that the ap-
propriate column in Official Records No. 66 showed
estimated expenditure for 1955 of $9 345 387, as com-
pared with the approved effective working budget of
$9 500 000, i.e. an estimated budget surplus of
$154 613. The Board also noted that, as at 31 De-
cember, $694 052 was due from 1955 assessments of
active Members. Should all these contributions be
paid by the time of the Ninth World Health Assembly,
the estimated $154 613 would be available to finance
the 1957 appropriation, $539 439 being required to
repay the Working Capital Fund for advances esti-
mated as required to finance the 1955 budget pending
receipt of contributions. The Board also noted that,
should payment be received by the time of the Ninth
World Health Assembly of any contributions due from
inactive Members, these amounts would be available
in the Assembly Suspense Account.

4.4 Status of Collections of Annual Contributions

4.4.1 The Board also considered the status of collec-
tions of annual contributions. The information pre-
sented to the Board indicated that collection of assess-
ments of active Members was improving each year.
In 1955, 91.88 per cent. of the contributions for the
year had been collected by 31 December 1955. Had
it not been for legislative procedures of the largest
contributor, which had prevented it from paying the
entire amount of its contribution in 1955, the per-
centage for that year would have been 95.97. It was
also noted that the ceiling imposed by that country on
its contributions, a measure which had been discussed
at the Seventh World Health Assembly as well as the
thirteenth and fifteenth sessions of the Board, had
now been removed.

4.5 Expanded Programme of Technical Assistance

Chapter II, section 3, of this report contains infor-
mation on the possible availability of funds for health
work under the Expanded Programme of Technical
Assistance. The Board draws the attention of the
Health Assembly to the fact that the amount of funds
available under that programme for 1957 will not be
known until late 1956, although the target planning
total for WHO is at nearly the same level as the
amount of the approved programme for 1956.

4.6 Additional Projects requested by Governments and
not included in the Proposed Programme and
Budgest Estimates

In Chapter II, section 5, of this report, the Board
noted the projects shown in Annex 5 of Official

Records No. 66, which had been requested by govern-
ments (costing $461 906) but which were not included
in the proposed programme and budget estimates.
Additional programmes requested by governments
have been shown under Category II of the Technical
Assistance Programme in 1956 and 1957, adding up
to about $2 000 000; the implementation of these
appears most unlikely.

4.7 Cost to Governments of the Director- General's
Alternative Effective Working Budgets

4.7.1 The Board calls attention to the fact that the
increased cost to governments of the Director -Gene-
ral's alternative effective working budget at $11 441 600
(assessment budget, $13 892 420) was influenced by
three factors, as follows:

(1) There was a decrease in the amount of Casual
Income available to finance the budget, as compared
with 1956, of $978 320.

(2) The Director -General's proposed programme
and budget estimates represented an increase of
$1 238 516 over the effective working budget ap-
proved for 1956.

(3) The scales of assessment adopted by the
Eighth World Health Assembly,' the principles of
which it decided to apply fully in four annual stages
starting in 1956, resulted in fairly large adjustments
in the level of assessment for some countries for
1957, the second year of the adjustment period.

4.7.2 While the Director -General's proposed effective
working budget would be an increase of some 12 per
cent. over the level for 1956, the increase in the assess-
ment budget would be 28.89 per cent., as a result of the
factors mentioned above. The percentage increase for
individual Members would vary very widely, because
of the third factor mentioned above. Appendix 18
shows, by totals and by percentages, the increases in the
effective working budget and the increases in the
assessments of Members for the years 1950 -1957.

4.7.3 The Board also considered the alternative effec-
tive working budget at $12 966 600 (assessment budget,
$13 327 600), and noted that this proposed effective
working budget would be an increase of some 27 per
cent. over the level for 1956, while the increase in the
assessment budget over that for 1956 would be 23.65
per cent. The Committee noted that, in recommend-
ing this larger alternative effective working budget, the
Director -General stated that he was proposing also a
smaller effective working budget ". in case the

1 Resolution WHA8.5, Handbook of Resolutions and Deci-
sions, 3rd ed., 197, 201
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present number of Members actively participating in
the Organization remains unchanged ". He added,
" I hope that, by the time of the Ninth World Health
Assembly, the assumption on which the first alternative
is based will have become a reality." 1 With the
exception of the Member which has a maximum assess-
ment 2 the assessments of all Members under this
alternative would be less than under the other alter-
native effective working budget.

4.8 Summary

The Board discussed at length the broad financial
implications of the budget estimates. It considered
that there were many factors involved in those impli-
cations, and many differing points of view concerning
the various factors were expressed during the Board's
discussions. Among the factors considered by the
Board were the following, which do not necessarily
appear in the order of their importance, nor in the
order in which they were discussed by the Board:

(1) Attitudes concerning the implications of various
budget levels for governments, as expressed in the
World Health Assemblies and in regional com-
mittees on various occasions by delegates of various
Members;

(2) The action taken by the Eighth World Health
Assembly in providing an increase of $240 000 over
the Director -General's budget estimates, including
his supplementary estimates;

(3) Attitudes expressed in the General Assembly
of the United Nations both for and against the
stabilization of the budgets of specialised agencies
and the suggestions of the Economic and Social
Council that specialized agencies concentrate their
resources on projects of the highest priority;

(4) Increases in government contributions to
United Nations programmes financed from volun-
tary funds, and in government support for other
multilateral and bilateral work in social and econo-
mic fields, including that of health;

(5) The Casual Income expected to be available to
finance the 1957 programme and budget estimates,

1 Off Rec. Wld Hlth Org. 66, xv. The reference in the quo-
tation to the " first alternative " relates to the proposed effect-
ive working budget of $12 966 600.

2 Resolution WHA8.5, Handbook of Resolutions and Deci-
sions, 3rd ed., 197, 201

which was nearly a million dollars less than that
used for 1956;

(6) The fact that, as mentioned in the present
report, the field programme for 1956 under the
regular budget was at a level lower than for 1955;

(7) The probability of resumption by certain Mem-
bers of active participation in the work of the Orga-
nization;

(8) The fact that the budget total under the higher
alternative budget proposal represents an increase
over the effective working budget for 1956 in excess
of the anticipated income from the assessments of
Members which may resume active participation in
the work of the Organization;

(9) The tendency of some governments to urge
additional expenditure on requests for assistance
and the tendency of some governments to resist
increases in their contributions;

(10) The effect of the changes in the scale of assess-
ment, for which 1957 will be the second transitional
year;

(11) The fact that a large number of unmet re-
quests for assistance to governments would still
exist even if the Director -General's proposals were
accepted, as reflected in Annex 5 of Official Records
No. 66 and in the projects shown in Category II
of the Technical Assistance Programme;

(12) The catalytic effect on national health pro-
grammes of WHO assistance;

(13) Government contributions to WHO- assisted
projects in their own countries;

(14) The improvement in the Organization's posi-
tion regarding the collection of annual contributions
and advances to the Working Capital Fund;

(15) The instructions of the Eighth World Health
Assembly that the Director -General " include in his
annually proposed programme and budget estim-
ates, beginning in 1957, full provision for inter-
national health personnel costs of jointly assisted
UNICEF /WHO projects, due regard being given to
the principle that WHO must maintain a balanced
public health programme ".a

3 Resolution WHA8.12, Handbook of Resolutions and Deci-
sions, 3rd ed., 261



REPORT ON PROPOSED PROGRAMME AND BUDGET ESTIMATES FOR 1957 59

CHAPTER VI. RECOMMENDATIONS AND CONCLUSIONS

1. CONCLUSIONS AND RECOMMENDATIONS ON MAJOR QUESTIONS

1.1 Budget Level for 1957
1.1.1 The Board agreed to adopt resolution EB 17.R28,1
which contains the following recommendations con-
cerning the alternative proposals of the Director -
General on the budget level for 1957:

(a) An effective working budget of $11 000 000 in
case the number of Members actively participating
in the work of the Organization remains unchanged;
while this represented a decrease of $441 600 as
compared with the Director -General's proposed esti-
mates under this alternative, the Board nevertheless
decided to recommend to the Ninth World Health
Assembly that it approve the programme as sub-
mitted by the Director - General and that the decrease
be achieved to the extent possible by delaying imple-
mentation of new activities in order to cause the
least disturbance to the programme;
(b) In the event the number of Members actively
participating in the work of the Organization is in-
creased, that the effective working budget be increased
by the amount of the assessments of such additional
Members, up to a maximum of $1 525 000, and that
the amount be added to the $11 000 000 as recom-
mended for approval under (a) above, thus providing
a maximum effective working budget of $12 525 000.

1.1.2 In making the above recommendations the
Board further considered that the proposed programme
should be carried out to the greatest extent possible,
since the Organization was well equipped to carry out
during 1957 the programme proposed by the Director-
General.

1.2 Alternative Effective Working Budgets

The alternative effective working budgets of
$11 000 000 and $12 525 000 (maximum) would be
apportioned among the different parts and sections
of the proposed Appropriation Resolution as follows:
Appro-
priation Purpose of appropriation Alternative amounts
Section (US dollars)

11 000 000

PART I - ORGANIZATIONAL MEETINGS

12 525 000

1. World Health Assembly . . . 195 880 199 200
2. Executive Board and its Com-

mittees 109 330 111 130
3. Regional Committees . . 51 780 52 180

Total - Part I 356 990 362 510

1 Reproduced on page xii of this volume

Appro-
priation Purpose of appropriation Alternative amounts
Section (US dollars)

11 000 000 12 525 000

PART II - OPERATING PROGRAMME

4. Central Technical Services * .

5. Advisory Services *
6. Regional Offices
7. Expert Committees and Con-

ferences

1 718 812 1 740 512
6 164 286 7 632 066
1 497 388 1 527 388

131 900 131 900

Total - Part II 9 512 386 11 031 866

PART III - ADMINISTRATIVE SERVICES

8. Administrative Services . . . 1 130 624 1 130 624

Total - Part III 1 130 624 1 130 624

Total - Parts I, II and III 11 000 000 12 525 000

PART IV - RESERVE

9. Undistributed Reserve . . . 2 657 950 ** -t
Total - Part IV 2 657 950 ** -l'

TOTAL - ALL PARTS 13 657 950 ** -t
1.3 Appropriation Resolution

1.3.1 The Board considered the proposed text of the
Appropriation Resolution for the financial year 1957
(pages 12 and 13 of Official Records No. 66). It was
noted that this text was identical to that adopted by
the Health Assembly for the year 1956, with one
exception. There was an additional paragraph V
which provided for the Executive Board to approve
transfers between sections of the Appropriation Reso-
lution by correspondence should it become necessary
between sessions of the Board. In former years the
Executive Board had authorized this by separate
resolution at its summer session and it appeared to the
Board that the incorporation of this arrangement in
the Appropriation Resolution itself was desirable,
since it would make unnecessary the adoption of a
separate resolution by the Board to provide for the
arrangement.

* Including transfers resulting from changes in the work of the Tuber-
culosis Research Office (see resolution EB17.R23).

** This amount would be subject to adjustment to take into account
resolutions adopted by the Ninth World Health Assembly which may affect:

(a) the assessments of Austria, Burma and Ceylon:
(b) the amount of casual income to be used to help finance the 1957 budget.
t This amount can be calculated only when it is known what Members

will be actively participating in the work of the Organization.
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1.3.2 The Board further considered what changes in
the Appropriation Resolution, if any, might be neces-
sary as a result of the resumption of membership by
the present inactive Members. It considered that
any such change as may become necessary would
depend upon circumstances at the time of the Ninth
World Health Assembly. The Board therefore con-
cluded that it was desirable simply to call attention to
the possibility that some change might become neces-
sary, rather than try to anticipate what the situation

might be and put forward positive recommendations
for changes.

1.4 Working Capital Fund Resolution

The Board noted that the proposed text of the
Working Capital Fund Resolution (page 13 of Official
Records No. 66) was identical to that adopted by the
Health Assembly for the year 1956, and considered
it to be satisfactory.

2. CONCLUSIONS AND RECOMMENDATIONS ARISING OUT OF THE DETAILED EXAMINATION
OF THE PROGRAMME AND BUDGET

2.1 As a result of the detailed consideration of the
programme and budget estimates carried out in accord-
ance with Article 55 of the Constitution, the Board
submits the following summary of its conclusions and
recommendations :

2.1.1 The Board is satisfied that not only have the
broad guiding lines of the second general programme
of work been followed, but they have also been applied
to the special conditions in each region and country
(Chapter II, paragraph 2.3.1). Furthermore, the
planned programme conforms to the criteria for
priorities established by the Economic and Social
Council, in accordance with the general programme of
work (Chapter II, paragraph 2.3.10).
2.1.2 In the opinion of the Board the various parts
of the Organization continue to be well geared to its
basic long -term function: assistance in the strengthen-
ing of national health services (Chapter II, para-
graph 2.3.2).

2.1.3 The Board is satisfied with the reversal of the
trend away from regional and inter -country pro-
grammes which had previously been a matter for
concern to it (Chapter II, paragraph 2.3.3).
2.1.4 The Board noted that the Director- General
plans to continue to work in co- operation with other
international organizations and non -governmental or-
ganizations (Chapter II, paragraph 2.3.10).
2.1.5 Since the health projects listed under Technical
Assistance funds for 1957 in Official Records No. 66
are dependent on the priority given by the various
governments to health projects within their integrated
country programmes as well as on the total resources
available to the Technical Assistance Programme, the
Board wishes to emphasize that these proposals are
tentative (Chapter II, paragraph 3).
2.1.6 The principles governing the financial rela-
tionship between UNICEF and WHO have been
fully implemented with the inclusion in the programme

and budget estimates for 1957 of full provision for
international health personnel costs of jointly assisted
UNICEF /WHO projects, and there is now no foresee-
able obstacle to continuation of that arrangement,
assuming that the present relationship between the
level of activities and financial resources of both
organizations is maintained (Chapter II, paragraph 4).
2.1.7 The Board draws attention to the fact that,
apart from the additional projects requested by govern-
ments and not included in the budget estimates,1 the
total estimated cost of which is $461 906, there is a
substantial programme under Category II of the
Technical Assistance Programme in 1956 and 1957
which has also been requested by governments, and
the implementation of which appears most unlikely
(Chapter II, paragraph 5).
2.1.8 In the light of the detailed examination carried
out by the Standing Committee, the Board was com-
pletely satisfied that the averages used in computing
the estimates were conservative; that the budgetary
techniques and costing procedures followed were
sound; and that the cost estimates throughout had
been computed with noticeable care (Chapter III,
paragraph 2).
2.2 The Board also makes the following observations,
based on its study of the programme and budget
estimates and on the review of the Standing Com-
mittee :

2.2.1 The Board is satisfied with the estimates relat-
ing to:

(a) Organizational Meetings (Chapter IV, para-
graph 1.3);
(b) Central Technical Services (Chapter IV, para-
graph 2.3);
(c) Advisory Services (Headquarters) (Chapter IV,
paragraph 3.3);

1 Off. Rec. Wld Hith Org. 66, Annex 5
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(d) Regional Offices and Field Activities (Chap-
ter IV, paragraph 4.3);
(e) Expert Committees and Conferences (Chap-
ter IV, paragraph 5.3);
(f) Administrative Services (Chapter IV, para-
graph 6.2); and
(g) Common Services (Chapter IV, paragraph 7.2).

2.2.2 The Board was also satisfied with the modifica-
tions in the estimates resulting from the steps taken
by the Director -General regarding the activities of the
Tuberculosis Research Office, which involved a de-
crease in the 1957 estimates for Central Technical
Services in the amount of $198 500, this amount
being added to Appropriation Section 5, Advisory
Services (Chapter IV, paragraph 2.3).

2.2.3 Although it supports in principle the use of the
Arabic language in the Regional Committee for the
Eastern Mediterranean, the Board has requested the

Director -General to submit a report on the matter
to the Health Assembly (Chapter IV, paragraph 1.2.1).

2.2.4 The Board invites the attention of the Health
Assembly to the budgetary implications of meetings
of regional committees being held elsewhere than at the
site of the regional office (Chapter IV, paragraph 1.2.2).

2.2.5 The Board wishes to draw attention to its
resolution EB17.R13, on study groups and expert
committees (Chapter IV, paragraph 5.2).

2.2.6 The Board also draws attention to its resolu-
tion EB17.R46, on the Publications Revolving Fund
(Chapter IV, paragraph 2.2).

2.2.7 The estimated expenditure from Technical As-
sistance funds in respect of administrative costs and
operational services is reasonable, and the work
carried out with Technical Assistance funds is ad-
ministered as economically as possible (Chapter IV,
paragraphs 8.1 and 8.2).

CHAPTER VII. PROPOSED PROCEDURE FOR THE CONSIDERATION OF THE 1957
PROGRAMME AND BUDGET ESTIMATES AT THE NINTH WORLD HEALTH ASSEMBLY

1. STANDING COMMITTEE'S REVIEW

1.1 In considering the procedure which might be
adopted by the Ninth World Health Assembly for the
consideration of the Proposed Programme and Budget
Estimates for 1957, the Committee recalled that, as a
result of resolution WHA7.38 of the Seventh Health
Assembly,' the Executive Board at its fifteenth session
had made certain recommendations 2 to the Eighth
World Health Assembly, among them that it should
instruct its Committee on Programme and Budget to
set up a working party to consider the proposed
programme and budget estimates. The Eighth World
Health Assembly had decided that a working party
was unnecessary, and had adopted only those re-
commendations of the Board which concerned the
terms of reference of the main committees.

1.2 In the course of the discussions a member sug-
gested that, as the Committee had deferred certain
questions for prior consideration by the Board, any
recommendation might be made only after these
questions had been discussed by the Board. If the
Board took a decision that necessitated a re- examina-

1 Handbook of Resolutions and Decisions, 3rd ed., 118
8 Resolution EB15.R34, Handbook of Resolutions and Deci-

sions, 3rd ed., 119

tion of the 1957 programme and budget estimates
which the Board itself would not have time to under-
take, it might be useful for a working party to be set
up at the Ninth World Health Assembly. Such a
working party might also consider a number of ques-
tions on the programme and budget arising from the
return of certain Members to active participation in
the work of the Organization.

1.3 Since the Eighth World Health Assembly had
not endorsed the view expressed by the Executive
Board at its fifteenth session that " it would prove
useful for the Committee on Programme and Budget
immediately to set up a working party as provided
in paragraph 1 of resolution WHA7.38 ",2 the Com-
mittee concluded that the Eighth World Health As-
sembly had found that the review by the Board of the
Director -General's Proposed Programme and Budget
Estimates for 1956 was satisfactory. It might also be
inferred from the decision of the Eighth World Health
Assembly that the Assembly itself was satisfied to
follow the procedure for considering the programme
and budget which earlier Assemblies had followed.
The Committee decided to recommend to the Executive
Board that it adopt for recommendation to the Ninth
World Health Assembly the following resolutions:
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I. The Executive Board

RECOMMENDS that the Ninth World Health Assembly adopt
the following resolution:

The Ninth World Health Assembly

1. ESTABLISHES a Committee on Programme and Budget;

2. ESTABLISHES a Committee on Administration, Finance
and Legal Matters.

II. The Executive Board,

Believing that the procedure for consideration of the 1956
programme and budget estimates at the Eighth World Health
Assembly operated satisfactorily,

RECOMMENDS that the Ninth World Health Assembly adopt
the following resolution:

The Ninth World Health Assembly

DECIDES that:

(1) The terms of reference of the Committee on Programme
and Budget will be to:

(a) review the Annual Report of the Director -General;

(b) consider whether the annual programme follows the
general programme of work for 1957 -1960;

(c) recommend the budgetary ceiling for 1957, after
examination of the main features of the programme; I

(d) review and recommend the programme for 1957;

(e) recommend the completed Appropriation Resolution
for 1957 after inserting the amounts relating to Part II,
for the operating programme, in the text of the resolu-
tion, including the amounts for Part I, Organizational
Meetings, and Part III, Administrative Services, as
recommended by the Committee on Administration,
Finance and Legal matters; and

(f) study such other items as are referred to it by the
Health Assembly;

1 A summary analysis by main features of the programme of
the increase of $1 238 516 (in the proposed alternative effective
working budget of $11 441 600 for 1957) appears on page 11.

(2) The terms of reference of the Committee on Admi-
nistration, Finance and Legal Matters will be to:

(a) review the financial position of the Organization,
including:

(i) the Financial Report and the Report of the
External Auditor for the financial year 1955,
(ii) the status of contributions,
(iii) the status of the Working Capital Fund, Assembly
Suspense Account, Publications Revolving Fund, and
any other funds which have a bearing on the financial
position of the Organization;

(b) recommend the scale of assessment for 1957;

(c) recommend the Working Capital Fund Resolution
for 1957, including the amount in which it shall be
established;

(d) review the parts of the budget for 1957 dealing with
organizational meetings and administrative services and
report thereon to the Committee on Programme and
Budget;

(e) consider the text of the Appropriation Resolution
and report thereon to the Committee on Programme and
Budget; and

(f) study such other items as are referred to it by the
Health Assembly;

(3) When item (c) under paragraph (1) is being considered
in the Committee on Programme and Budget, there shall
not be a meeting of the Committee on Administration,
Finance and Legal Matters, and when item (d) under
paragraph (2) is being considered in the Committee on
Administration, Finance and Legal Matters, there shall not
be a meeting of the Committee on Programme and Budget;
and finally, that
(4) Item (c) under paragraph (1) shall not be considered
by the Committee on Programme and Budget until the
Committee on Administration, Finance and Legal Matters
has completed its work on item (b) of paragraph (2).

2. CONCLUSIONS OF THE BOARD

The Board, when considering this matter in the
light of the Standing Committee's review, agreed
with the conclusions of the Committee and decided
to adopt the resolutions (EB17.R30 and EB17.R31).2

2 Off: Rec. Wld Hith Org. 68, 10.
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Appendix 1. NUMBER OF POSTS AND ESTIMATED NET EXPENDITURE IN 1955, 1956 AND 1957

Region

Regular Budget Technical Assistance

Number of posts Estimated expenditure Number of posts Estimated expenditure

1957 1957

1955 1956 1955 1956 1955 1956 1957 1955 1956 1957
Without With Without With

supplement supplement supplement supplement

Uss Uss USs US$ USS US$ USS

Africa

Regional Office . . . 27 30 31 31 224 110 239 146 242 978 242 978 3 3 3 24 000 32 703 32 217
Field activities . . . . 20 29 37 52 335 279 363 739 527 222 765 441 42 83 86 410 475 585 801 663 515

Total 47 59 68 83 559 389 602 885 770 200 1008 419 45 86 89 434 475 618 504 695 732

The Americas

Regional Office 41 41 41 41 346 500 373 066 379 986 379 986 13 13 13 66 300 68 013 71 242
Field activities 45 52 51 61 738 720 800 153 923 411 1 139 085 87 105 109 940 340 1 181 341 1 269 220

Total 86 93 92 102 1 085 220 1 173 219 1 303 397 1 519 071 100 118 122 1 006 640 1 249 354 1 340 462

South -East Asia

Regional Office . . . 37 37 37 37 164 525 176 575 180 170 180 170 28 28 28 50 321 47 899 50 728
Field activities . . . . 102 110 104 111 856 000 998 479 1073 621 1 162 300 113 168 181 919 480 1 971 596 1 578 876

Total 139 147 141 148 1 020 525 1 175 054 1 253 791 1 342 470 141 196 209 969 801 2 019 495 1 629 604

Europe

Regional Office . . . 24 24 35 35 169 575 183 013 210 965 240 965 7 7 7 22 400 24 590 24 589
Field activities . . . . 15 15 17 18 493 877 468 616 514 970 977 537 44 51 46 265 738 305 552 265 472

Total 39 39 52 53 663 452 651 629 725 935 1 218 502 51 58 53 288 138 330 142 290 061

Eastern Mediterranean

Regional Office . . . 34 34 37 37 203 608 218 886 229 216 229 216 16 18 18 44 608 46 719 49 146
Field activities . . . . 65 90 93 114 666 568 810 001 1 060 772 l 365 836 110 132 119 1 097 688 1 027 069 1 030 781

Total 99 124 130 151 870 176 1 028 887 1 289 988 1 595 052 126 150 137 1 142 296 1 073 788 1 079 927

Western Pacific

Regional Office . . . 29 33 33 33 222 400 243 762 254 073 254 073 11 12 12 53 700 56 657 61 227
Field activities . . . . 39 39 44 45 528 290 531 978 669 051 826 628 55 77 70 606 100 796 833 996 529

Total 68 72 77 78 750 690 775 740 923 124 1 080 701 66 89 82 659 800 853 490 1 057 756

Region Undesignated

Field activities . . . . 12 24 28 28 102 919 394 442 509 163 509 163 I 11 11 10 000 110 683 118 941

Total

Regional Offices . . . 192 199 214 214 1 330 718 1434448 1 497 388 1 527 388 78 81 81 261 329 276 581 289 149
Field activities . . . . 298 359 374 429 3 721 653 4367408 5 278 210 6 745 990 452 627 622 4 249 821 5 978 875 5 923 334

GRAND TOTAL 490 558 588 643 5 052 371 5 801 856 6 775 598 8 273 378 530 708 703 4 511 150 6 255 456 6 212 483
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FOR REGIONAL OFFICES AND FIELD ACTIVITIES UNDER ALL FUNDS, BY REGIONS

Other Extra -budgetary Funds Total

Number of posts Estimated expenditure Number of posts Estimated expenditure

1957 1957

1955 1956 1957 1955 1956 1957 1955 1956 1955 1956
Without With Without With

supplement supplement supplement supplement

US $ US $ US $ US $ US $ US $ US $

30 33 34 34 248 110 271 849 275 195 275 195
3 525 100 3 224 700 3 987 000 62 112 123 138 4 270 854 4 174 240 5 177 737 5 415 956

3 525 100 3 224 700 3987000 92 145 157 172 4 518 964 4446 089 5 452 932 5 691 151

136 135 135 1 114 503 1 161 250 1 150 613 190 189 189 189 1 527 303 1 602 329 1601 841 1 601 841
205 209 200 4 674 619 4223446 5 103 026 337 366 360 370 6 353 679 6 204 940 7 295 657 7 511 331

341 344 335 5 789 122 5 384 696 6 253 639 527 555 549 559 7 880 982 7 807 269 8 897 498 9 113 172

65 65 65 65 214 846 224 474 230 898 230 898
26 14 2426095 2 707 340 2780000 241 292 285 292 4201 575 5 677 415 5 432 497 5 521 176

26 14 2426095 2 707 340 2780000 306 357 350 357 4 416 421 5 901 889 5 663 395 5 752 074

31 31 42 42 191 975 207603 235 554 265 554
769 500 871 000 853000 59 66 63 64 1 529 115 1 645 168 1 633442 2096009

769 500 871 000 853 000 90 97 105 106 1 721 090 1 852 771 1 868 996 2 361 563

50 52 55 55 248 216 265605 278 362 278 362
34 2 925 315 1 173 932 1527600 209 224 212 233 2 689 571 3011002 3 619 153 3 924 217

34 2 925 315 1 173 932 1527603 259 276 267 288 2 937 787 3276607 3 897 515 4 202 579

40 45 45 45 276 100 300 419 315 300 315 300
11 5 3 809 200 709 119 313098 105 121 117 118 1 943 590 2 037 930 1 978 678 2 136 255

11 5 3 809 200 709 119 313098 145 166 162 163 2 219 690 2338349 2 293 978 2 451 555

13 35 39 39 112 919 505 125 628 104 628 104

136 135 135 1 114 503 1 161 250 1 150 613 406 415 430 430 2 706 550 2 872 279 2 937 150 2 967 150
276 230 203 13 129 829 12 909 537 14 563 724 1 026 1 216 1 199 1 254 21 101 303 23 255 820 25 765 268 27 233048

412 365 338 14 244 332 14 070 787 15 714 337 1 432 1 631 1629 1 684 23 807 853 26 128099 28 702 418 30 200 198
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Appendix 2

COMPARISON OF PROPOSED REGULAR PROGRAMME AND BUDGET ESTIMATES FOR 1957
WITH APPROVED PROGRAMME AND BUDGET ESTIMATES FOR 1956

The following analysis shows the differences between the approved 1956 regular budget
and the proposed 1957 programme and budget estimates. Part 1 is a summary of the increases
and decreases by Appropriation Section, Part 2 a detailed analysis by main organizational
units or functions and purposes of expenditure, and Part 3 a schedule showing the estimated
cost of projects for the years 1956 and 1957. It should be noted in Part 3 that projects composed
of fellowships only have been shown separately although in many cases they represent continuing
activities for the countries concerned; this is particularly so in the case of the European Region.

The information given follows the same pattern as the details in Official Records No. 66.

1. Summary of Increases and Decreases

Number of posts

Organizational unit or function

Estimated expenditure Increase or decrease t in 1957
as compared with 1956

1956

1957

1956

1957 Amount Percentage

Without

ment

With
supple-

ment

Without
supple-

ment

With
supple-
ment

Without
supple-

ment

With
supple-

ment

Without
supple-

ment

With
supple-

ment

234 241 241

ORGANIZATIONAL MEETINGS

World Health Assembly
Executive Board and its Committees
Regional Committees

TOTAL -ORGANIZATIONAL MEETINGS

CENTRAL TECHNICAL SERVICES . .

ADVISORY SERVICES

Headquarters
Field

TOTAL -ADVISORY SERVICES

REGIONAL OFFICES

EXPERT COMMITTEES

ADMINISTRATIVE SERVICES

Offices of the Director -General . . .

Administration and Finance . . . .

TOTAL -ADMINISTRATIVE SERVICES

GRAND TOTAL

US $

183 880
109 330
62800

US $

195 880
109 330
51780

US $

199 200
111 130
52180

US $

12 000

(11 020)

US $

15 320
1 800

(10620)

%

6.53

(17.55)

8.33
1.65

(16.91)

356 010 356 990 362 510 980 6 500 0.28 1.83

1 766 633 1 917 312 1 939 012 150 679 172 379 8.53 9.76

107
359

108
374

108
429

1 093 686
4 367 408

1 129 176
5 278 210

1 129 176
6 745 990

35 490
910 802

35 490
2 378 582

3.24
20.85

3.24
54.46

466 482 537 5 461 094 6 407 386 7 875 166 946292 2 414 072 17.33 43.56

199 214 214 1 434 448 1 497 388 1 527 388 62 940 92 940 4.39 6.48

38
93

38
92

38
92

147 200 131 900 131 900 (15 300) (15 300) (10.39) (10.39)

374 007
663 692

454 556
676 068

454 556
676 068

80 549
12 376

80 549
12 376

21.54
1.86

21.54
1.86

131 130 130 1 037 699 1 130624 1 130 624 92925 92925 8.95 8.95

1 030 1 067 1 122 10 203 084 11 441 600 12 966 600 1 238 516 2 763 516 12.14 27.08

1 Where the amount is a decrease, it is shown in parentheses.
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2. Detailed Analysis of Increases and Decreases, by Main Organizational Units or Functions
and Purpose of Expenditure

ORGANIZATIONAL MEETINGS

Organizational unit or function

World Health Assembly
Supplement

Total

Executive Board and its Committees .

Supplement

Total

Regional Committees:
Africa
The Americas
South -East Asia
Europe
Eastern Mediterranean
Western Pacific

Supplement - Europe

Total - Regional Committees

TOTAL - ORGANIZATIONAL MEETINGS

Personal
services

and
allowances

Travel
and

transpor-
cation

Space
and

equipment
services

Other
services

Supplies

materials

Acquisition
of

capital
assets

Total

US$ US$ US$ US$ US$ US$ US$

- - - - 12 000 12 000
1 320 2 000 - - - 3 320

1 320 2 000 12 000 15 320

1800 - - - - 1800

1800 - - - - - 1800

(150) (2 100) - (600) (50) (2 900)
(1 700) (8 300) (200) (1 000) (500) (11 700)

(300) 4 450 - 1 000 (1 700) 3 450
- (3 150) (1 200) (420) - (4 770)

1 050 (1 210) 500 1 830 700 2 030 4 900- 3 000 (1 500) (500) (1 000) -
(1 100) (7 310) (2 400) 310 (2 550) 2 030 (11 020)

400 - - - - - 400

(700) (7 310) (2 400) 310 (2 550) 2 030 (10 620)

2 420 (5 310) (2 400) 310 9 450 2 030 6 500

CENTRAL TECHNICAL SERVICES

Number of
posts Organizational unit or function Personal

services
Duty
travel

Consultants'
fees and

travel
Various Total

1956 1957

US $ US $ US $ US $ US $

10 12 Office of the Assistant Director -General 10 978 470 - - 11 448

Epidemiological and Health Statistical Services
2 2 Office of the Director 98 - - - 98

11 11 International Quarantine 1 261 - (1 200) - 61
13 13 Epidemiological Intelligence Station, Singapore . . . 661 - - - 661
19 20 Epidemiological Information and Morbidity Statistics 4 844 (510) 7 200 - 11 534

3 3 International Classification of Diseases and Causes of
Death 336 (500) (4 800) - (4 964)

6 7 Statistical Studies 4 120 - (1 200) - 2 920

Therapeutic Substances
2 2 Office of the Director 498 (2 115) - - (1 617)
4 4 Biological Standardization 685 (850) 2 400 - 2 235
5 5 Pharmaceutical Section 721 710 2 400 - 3 831
2 2 Addiction -producing Drugs 336 1 210 (1 200) - 346
3 4 Health Laboratory Methods 2 910 1 620 - - 4 530

52 52 Tuberculosis Research Office, Copenhagen 4 894 - - - 4 894
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Number of
posts Organizational unit or function Personal

services
Duty
travel

Consultants'
fees and

travel
Various Total

1956 1957

US $ US $ US $ US $ US $
Editorial and Reference Services

32 32 Office of the Director 2 927 - - - 2 927
17 17 Documents and Official Records 2 742 - - - 2 742

5 5 Health Legislation 929 - - - 929
18 18 Library and Reference Services 1 613 - - - 1 613
13 14 Technical Publications 6 856 - - - 6 856
17 18 Translation 9 561 - - - 9 561

Common Services
Headquarters 7 550 7 550
Singapore - -
Copenhagen (5 644) (5 644)

Statutory Staff Costs 37 152 37 152

Grants, Contractual Technical Services, etc. 100 100

Other Costs 53 391 53 391

Add: Staff turnover 228 228

Less: Lapses in effecting replacement and delays in fill-
ing new posts (2 703) (2 703)

56 970 35 3 600 90 074 150 679

Supplement - Other Costs - - - 21 700 21 700

234 241 TOTAL - CENTRAL TECHNICAL SERVICES 56 970 35 3 600 111 774 172 379

ADVISORY SERVICES (HEADQUARTERS)

Number of
posts Organizational unit or function Personal

services
Duty
travel

Consultants'
fees and

travel
Various Total

1956 1957

US $ US $ US $ US $ US $

17 17 Office of the Assistant Director -General 1 195 416 - 1 611

Communicable -Disease Services
4 4 Office of the Director 339 412 (4 800) (4 049)
5 5 Malaria and Insect Control 500 1 046 - 1 546
5 5 Tuberculosis 623 78 2 400 3 101
5 5 Venereal Diseases and Treponematoses 910 352 4 800 6 062
6 6 Endemo- epidemic Diseases 982 685 - 1 667
2 2 Veterinary Public Health 300 - (1 200) (900)

Organization of Public -Health Services
2 2 Office of the Director 465 (322) 143
6 6 Public -Health Administration 984 1 630 2 400 5 014
3 3 Nursing 586 628 - 1 214
2 2 Social and Occupational Health 340 62 1 200 1 602
3 3 Health Education of the Public 636 (665) (600) (629)
5 5 Maternal and Child Health 774 590 (7 200) (5 836)
4 4 Mental Health 561 (1 441) 2 400 1 520
3 4 Nutrition 3 071 299 (3 600) (230)

10 10 Environmental Sanitation 1 675 520 10 800 12 995
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Number of
posts Organizational unit or function Persona!

services
Duty
travel

Consultants'
fees and

travel
Various Total

1956 1957

US$ US$ US$ US$ US$
Education and Training Services

2 2 Office of the Director 400 (580) (180)
4 4 Fellowships 677 634 1 311
3 3 Exchange of Scientific Information 259 326 585
3 3 Assistance to Educational Institutions (4 871) 220 (4 651)

5 5 Office of Reports and Analysis 274 - 274

8 8 Office of Supply 1 257 (450) 807

Common Services at Headquarters 1 969 1 969

Statutory Staff Costs 18 572 18 572

Grants, Contractual Technical Services, etc. (9 200) (9 200)

Other Costs (1 200) (1 200)

Add: Staff turnover 243 243

Less: Lapses in effecting replacement and delays in fill-
ing new posts 2 129 2 129

107 108 TOTAL - ADVISORY SERVICES, HEADQUARTERS 11 937 4 440 6 600 12 513 35 490

ADVISORY SERVICES (FIELD)

Number of
posts Organizational unit or function

Personal
services

and
allowances*

Duty
travel

Other
ravel Various Total

1956 1957

US $ US $ US $ US $ US $

Regional Advisers, Area Representatives, etc.
15 16 Africa 20 922 1 060 (4 300) (451) 17 231
19 19 The Americas 5 238 - (3 680) - 1 558
36 38 South -East Asia 16 222 3 085 3 520 2 250 25 077
15 17 Europe 2 719 1 500 16 960 (10 999) 10 180
25 25 Eastern Mediterranean 4 076 2 000 1 640 (2 240) 5 476
19 21 Western Pacific 17 703 1 000 5 650 (50) 24 303

Add: Staff turnover - - - 1 428 1 428

Less: Lapses in effecting replacement and delays in fill-
ing new posts 4 420 - - - 4 420

129 136 Total - Regional Advisers, Area Representatives, etc. 71 300 8 645 19 790 (10 062) 89 673

Field Activities
- Without supplement

14 21 Africa 59 994 1 798 19 400 72 950 154 142
33 32 The Americas 12 942 (1 441) 6 790 97 215 115 506
74 66 South -East Asia 28 985 5 600 32 353 (390) 66 548- - Europe (4 735) - (3 615) 46 475 38 125

* Including consultants' fees
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Number of
posts

Organizational unit or function
Personal
services

and
allowances *

Duty
travel

Other
travel Various Total

1956 1957

US$ US$ US$ US$ US$

Field Activities (continued)
- Without supplement (continued)

65 68 Eastern Mediterranean 89 471 (2 341) 54 145 124 993 266 268
20 23 Western Pacific 21 130 (506) (9 658) 108 320 119 286
24 28 Region Undesignated 36 167 15 400 14 300 38 200 104 067

Less: Delays in implementation of new projects . . . (42 813) - - - (42 813)

230 238 Total without supplement 201 141 18 510 113 715 487 763 821 129

- Supplement
15 Africa 118 466 7 820 27 950 111 500 265 736
10 The Americas 89 498 - 23 500 122 300 235 298

7 South -East Asia 64 824 - 12 600 24 760 102 184
1 Europe 38 758 - 28 415 397 300 464 473

21 Eastern Mediterranean 184 172 - 46 355 114 800 345 327
1 Western Pacific 18 269 - 10 800 130 450 159 519

Less: Delays in implementation of new projects . . . (104 757) - - - (104 757)

55 Total - Supplement 409 230 7 820 149 620 901 110 1467 780

Total - Field Activities 610 371 26 330 263 335 1 388 873 2 288 909

359 429 TOTAL - ADVISORY SERVICES, FIELD 681 671 34 975 284 553 1 377 383 2 378 582

* Including consultants' fees

466 537 TOTAL - ADVISORY SERVICES 2 414 072;

REGIONAL OFFICES

Number of
posts

Organizational unit or function
Personal
services

and
allowances

Duty
travel

Other
travel Various Total

1956 1957

US$ US$ US$ US$ US$

30 31 Africa 7 834 990 6 290 (11 282) 3 832
41 41 The Americas 7 426 - (506) - 6 920
37 37 South -East Asia 4 305 - (3 460) 2 750 3 595
24 35 Europe 26 791 700 23 175 (13 780) 36 886
34 37 Eastern Mediterranean 15 127 1 800 (4 570) (37) 12 320
33 33 Western Pacific 5 091 (1 000) 5 380 (1 950) 7 521

Add: Staff turnover - - - - -
Less: Lapses in effecting replacement and delays in fill-

ing new posts (8 134) - - - (8 134)

58 440 2 490 26 309 (24 299) 62 940
Supplement - Europe (contingency) - - - 30 000 30 000

199 214 TOTAL - REGIONAL OFFICES 58 440 2 490 26 309 5 701 92 940
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ADMINISTRATIVE SERVICES

Number of
posts

Organizational unit or function Personal
services

Duty
travel

Consultants'
fees and

travel
Various Total

1956 1957

US $ US $ US $ US $ US $

Offices of the Director- General
8 8 Office of the Director -General 732 - - - 732

15 15 External Relations and Technical Assistance . . . . 2 601 - - - 2 601
15 15 Public Information 2 598 210 - - 2 808

Statutory Staff Costs 10 928 10 928

Other Costs 61 950 61 950

Common Services
Headquarters 290 290
New York - -

Add: Staff turnover 93 93

Less: Lapses in effecting replacement and delays in fill-
ing new posts 1 147 1 147

38 38 Total - Offices of the Director -General 5 931 210 - 74 408 80 549

Administration and Finance
4 4 Office of the Assistant Director -General 446 - 446
6 6 Legal Office 966 - 966
5 6 Internal Audit 3 610 3 970 7 580

Administrative Management and Personnel:
2 2 Office of the Director 400 (700) (300)
6 6 Administrative Management 896 (300) 596

13 13 Personnel 1 609 (480) 1129
22 22 Conference and Office Services 1 435 - 1 435

Budget and Finance:
2 2 Office of the Director 365 - 365
8 7 Budget (1 970) - (1 970)

25 24 Finance and Accounts (2 870) 1 320 (1 550)

Statutory Staff Costs 3 415 3 415

Common Services at Headquarters 119 119

Add: Staff turnover (93) (93)

Less: Lapses in effecting replacement and delays in fill-
ing new posts 238 238

93 92 Total - Administration and Finance 4 887 3 810 - 3 679 12 376

131 130 TOTAL - ADMINISTRATIVE SERVICES 10 818 4 020 - 78 087 92 925
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3. Estimated Cost of Projects for the Years 1956 and 1957, including the Supplement
(Regular Budget)

1956 Estimates 1957 Estimates

Individual
fellow-
ships

Individual fellow -
ships constituting
projects in them- New projects

Projects Continu- constitut- New Continu- selvesing
projects ing projects projects

Without Supple- Without Supple-
projects
in them-

selves smenit ment supple- ment

US$ US$ US$ US$ US$ US$ US$ US$

Africa

Angola, Mozambique and Portuguese Guinea

Malaria and insect control 2 700
Tuberculosis 8 100
Venereal diseases and treponematoses 2 700
Endemo- epidemic diseases 3 150 8 400
Public- health administration 8 400
[Nursing 2 700
Maternal and child health 1 350 2 700
Mental health 1 350 2 700
Nutrition 5 400
Environmental sanitation 11 400

Basutoland

[Nutrition (Survey and control) 19 292 27 909

Bechuanaland

Health education of the public (Development of rural
health services) 18 920 21 624

Environmental sanitation 2 600

Belgian Congo and Ruanda - Urundi

Endemo- epidemic diseases 5 400 5 400

French Africa 1 (Undesignated)

Endemo- epidemic diseases 21 600
Health education of the public 2 700

French Equatorial Africa

Endemo -epidemic diseases (Leprosy) 1 300 1 300

Gambia

Endemo- epidemic diseases:
Leprosy control 1 300 1 300 3 000
Trypanosomiasis

gold Coast

2 600

Endemo- epidemic diseases (Bilharziasis and oncho-
cerciasis) 36 438

Kenya

Endemo- epidemic diseases (Bilharziasis) 6 500
Public -health administration (Rural health) . . . . 2 700
Health education of the public (Community develop-

ment) 2 700 7 900
Maternal and child health services 2 700 2 700
[Nutrition 9 135
Social and occupational health 5 200

1 French territories and trust territories under French administration in the African Region
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Africa (contin

Liberia

Public -health

Mauritius

Nursing (Trai
Other project

Nigeria

Malaria contr
Endemo -epide

Leprosy .
Smallpox et

Environments

Seychelles

Environment

Sierra Leone

Endemo -epid
Public -health
Environment,

Somaliland P

Nursing (Tra

St. Helena

Tuberculosis
Public -health

Tanganyika

Nursing .

Uganda

Nutrition

Union of Sou

Endemo -epide
Public- health
Nutrition
Environments
Other projects

Inter -Country

Malaria and i
Technical n
Malaria col

Malaria col

Tuberculosis
Endemo-epid

Bilharziasis
Leprosy sut

1956 Estimates 1957 Estimates

Individual
fellow-

Individual fellow -
ships constituting New projects

Projects Continu-
ing

ships
New Continu-

ing

projects in them-
selves

projects ing projects projects
Without

Supple- Without Supple -
projects

in them-
selves supple-

ment ment supple-
ment ment

ued)

administration (Rural health centres)

oing of personnel)

US $

11 377

US $ US $ US $

9 079

US $ US $ US $ US $

57 666

of
mie diseases:

9 433 11 135

9 000

intro'
19 227 18 306

3 900
1 sanitation (Water supply) 5 200

1 sanitation

mie diseases
administration

33 767 37 451

3 000
5 600

1 sanitation

otectorate

ping of personnel)

1 200

9 626

;ontrol
administration (Laboratory services)

3 900
8 088

6 000

th Africa

18 580 21 785

;mic diseases 2 700 8 100
administration 5 400 8 100

2 700
.1 sanitation 2 700
l (Medical training) 2 700

Programmes

nsect control:
leetings
irse (French)
irse (English)

3 900 9 900
10 000
10 000

:Seminar) 12 000
;mic diseases:

4 600 19 005
-vey and control 39 672
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Projects

Africa (continued)

Inter - Country Programmes (continued)

Public- health administration:
Seminar on vital and health statistics
Vital and health statistics
Public- health administration course
Fellowships

Health education of the public (Seminar)
Maternal and child health (Consultants' visits)
Nutrition

TOTAL - AFRICA

The Americas

Argentina

Public -health administration (Malbran Institute) .

Nursing education

Bolivia

Nursing education
Maternal and child health (Children's Hospital, La

Paz)

Brazil

Public- health administration (National drug service)
Maternal and child health
Environmental sanitation (Sanitary engineering) .

Other projects (School of Public Health)

Chile

Nursing
Maternal and child health (Demonstration centre for

care of premature infants)
Social and occupational health (Rehabilitation centre)

Costa Rica

Maternal and child health

Ecuador

Tuberculosis (Teaching centre)
Public -health administration (Rural public- health ser-

vices)
Nursing
Other projects (Teaching of veterinary public health)

Guatemala

Public -health administration (Rural health services)
Nursing (Training of auxiliary nurses)

1956 Estimates 1957 Estimates

Individual Individual fellow -
fellow- ships constituting New projects

Continu- ships Continu- projects in them -
ing

projects
constitua-

ing
projects
in them-

selves

New
projects ing

projects
selves

Without
su lme-men

Supple- Without
s u lme-ent

Supple -
ment

US$ US$ US$ US$ US$ US$ US$ US$

5 000
7 800

28 000
5 400

3 000 10 000
7 800

20 705

140 396 37 850 14 700 159 789 92 700 105 000 94 599 160 736

16 886 20 569
9 000 9 000

19 335 20 264

24 147

13 626
8 000 8 000

14 226
5 200 24 426

13 753 13 291

12 440 13 142
62 157

48 548

2500 2500

30 659 29 828
14 387 21 684

21 943

36 945 50 969
16 420 17 422
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Projects

1956 Estimates 1957 Estimates

Continu-
ing

Individual
fellow-
ships

constitut- New Continu-
ing

Individual fellow -
ships constituting
projects in them-

selves

New projects

projects
ing projects projects

Without
Supple- Without Supple -

projects
in them-

selves supple-
ment ment supple-

ment ment

US$ US$ US$ US$ US$ US$ US$ US$

The Americas (continued)

Haiti
Veneral diseases and treponematoses 22 121 11 825
Nursing (Training of midwives) 3 290

Mexico
Endemo -epidemic diseases (Virus centre) 4 000 1 000
Public- health administration (Integrated health ser-

vices) 34 858 42 719

Nicaragua

Nursing education 32 875 37 615

Paraguay

Endemo -epidemic diseases (Leprosy) 3 800 3 800

Uruguay

Endemo -epidemic diseases (National Zoonoses In-
stitute) 5 000

Nursing education 11 277

Inter - Country Programmes

Venereal diseases and treponematoses (Seminar on
veneral diseases) 6 050

Endemo -epidemic diseases:
Brucellosis training course 15 370
Rabies control 14 281 24 594
Vaccine testing 3 730 3 730
Seminar on application of International Sanitary

Regulations 12 500
Poliomyelitis 12 000
Plague, training course 12 500

Public- health administration:
Laboratory biological facilities 12 200 12 200
Latin- American Centre for Classification of

Diseases 7 000 7 000
Health statistics 24 313 24 522

Nursing:
Assistance to schools of nursing 14 800
Fourth Regional Nursing Congress 2 500
Advanced nursing education 14 543 22 562
Workshop on nursing education 12 450

Health education of the public:
Cultural anthropology 12 314 11 617
Health education 22 192 20 786

Maternal and child health (Seminar on paediatric
education) 11 900

Mental health (Seminar) 26 300
Environmental sanitation:

Environmental sanitation training 61 951 69 000
Waterplant operators' training course 14 240 28 480
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1956 Estimates 1957 Estimates

Individual
fellow-

Individual fellow -
ships constituting New projects

Projects Continu- sups
constitut- New Continu- Projects in them -

selves

projects ing projects projects
Without Supple- Without

le- Supple -
projects
in them-

selves su le-
men ment us

meat ment

US $ US $ US $ US $ US $ US $ US $ US $

Che Americas (continued)

inter- Country Programmes (continued)

Dther projects :
Medical and public -health education 48 200 48 200
Seminar on teaching of preventive medicine . . 21 800
Veterinary medical education 7 800
Seminar on teaching of public health in schools of

veterinary medicine 15 450

TOTAL - THE AMERICAS 476 133 45 500 50 226 573 245 50 550 - 63 570 235 298

South -East Asia

4fghanistan

Public -health administration:
Public -health adviser 15 694 11 354
Public- health legislation 11 366
Medical stores management 10 053

Nursing (Assistance to Central Directorate) . . . 8 791
Environmental sanitation (Assistance to Central

Health Directorate) 12 526 14 853
Dther projects:

Faculty of Medicine, Kabul 45 889 44 685
Refresher course for medical officers 1 070 800

Burma

Endemo- epidemic diseases (Leprosy) 3 900
Public -health administration:

Vital and health statistics 13 199 13 901
Public -health adviser 10 400 10 400
Dental health 11 378
Medical stores management 8 899 9 601

Nursing:
Selected school of nursing, Dufferin 9 660
Refresher course 920 690

Health education of the public (Strengthening of
Health Education Bureau) 8 916 9 618

Maternal and Child Health (Fellowships) 3 300 3 300
Nutrition (FAO /WHO nutrition project) 20 524 19 294
Dther projects (Post -graduate course in public health

for district medical officers) 1 060 800

Ceylon

tuberculosis (Adviser) 3 817
-2 ndemo- epidemic diseases (Leprosy) 25 344 21 725
?ublic- health administration:

Medical stores management 3 900
Medical care 3 900
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1956 Estimates 1957 Estimates

Individual
fellow-

Individual fellow -
ships constituting New projects

Projects Continu-
ships

constitut- New Continu- projects in them -

selves

projects
ing projects projects

Without Supple- Without Supple-
projects
in them-

selves supple-
ment ment supple-

ment ment

US$ US$ US$ US$ US$ US$ US$ US$

South -East Asia (continued)

Ceylon (continued)

Nursing:
Assistance to Health Directorate 7 784 7 486
Colombo school of nursing 9 815

Mental health 7 800 5 200
Other projects (Training of anaesthetists and operat-

ing -room nurses) 23 083 3 000 19 629

India

Endemo -epidemic diseases:
Plague research 11 250 2 600
Trachoma pilot project 14 386 12 963

Public- health administration:
Dental health 3 900 3 510
Combined rural health /nursing education, Assam . 32 487* 3 510
Public health and nursing training, Andhra . . 38 736*

Nursing:
Calcutta project 15 493
Bombay project 28 231
Post -graduate course for midwife tutors 8 611 15 424
Refresher course 2 750 2 060 1 890
Nursing education conference 2 360

Health education of the public (Refresher course at
teacher training institutions) 1 140

Maternal and child health /Nursing:
Bihar project 46 034 18 341
Hyderabad project 30 779 17 233
Madhya Pradesh project 32 881 36 014 3 510
Travancore -Cochin project 23 157 26 989
Uttar -Pradesh project 30 817 25 885

Mental health (All -India Institute of Mental Health) 25 485 18 244
Nutrition 7 800
Environmental sanitation (Public- health engineering,

Madras) 3 510
Other projects:

Co- ordination of research 11 786
Medical and public -health advisory services . . 23 400
Paediatric education 7 020 32 458

India (Former French Settlements)

Public- health administration 2 700
Environmental sanitation 2 700

Indonesia

Tuberculosis (BCG demonstration and training) . . 22 887*

* Continued from UNICEF
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South -East As

Indonesia (co:

Endemo -epide
Leprosy
Plague

Nursing (Post
Other projects

Gadjah Ma
Medan Met
Medical Scl

Maldive Islan

Public- health

Nepal

Malaria and i

Thailand

Endemo -epid
Public -health

School heal
Vital and h
Dental heal

Nursing:
Rural healt
Assistance

Health educa
tion project

Mental healt
Other project

Inter - Country

Malaria and ii
in malaria

Public- health
Rural healt
Dental heal
Mass camp

Maternal and
Other project

Europe

Austria

Endemo -epide
tion)

Public -health
Nursing .
Maternal and

Rehabilitate
Care of pre

1956 Estimates 1957 Estimates

Individual Individual fellow -
fellow- ships constituting New projects

Projects Continu- ships Continu- projects in them -
constitut- New selvesmg ing projects Ongprojects projects projects
in them- Without Supple- Without Supple -

selves smenit- ment stnenit ment

US$ US$ US$ US$ US$ US$ US$ US$

is (continued)

ntinued)

:mic diseases:
10739 10217

3 900
-graduate School of Nursing, Bandung) 27 842 17 413

da University 21 569 26 275
lical School 21 510 36 697
fool, Surabaya 21 378

is

administration 3 900

nsect control 30 309 27 627

:mic diseases (Leprosy control) . . . 9 803 13 010
administration:
th project, Chachoengsao 10 642
ealth statistics 11 838
th 7 570

h programme 9 851 9 449
,o Division of Nursing 7 800
tion of the public (Fundamental educa-
, Ubol) 7 800 9 625

h (Mental health clinic) 9 398 3 469
s (School of public health, Bangkok) 10 400 10 400

Programmes

isect control (Contiguous area problems
:ontrol) 10 400
administration:
h 7 800
th 7 800 3 900
aign consolidation team 22 471
child health (Specialist) 13 523
l (medical literature) 1 000 2 000

TOTAL - SOUTH -EAST ASIA 673 629 8 700 28 095 587 465 9 810 17 550 179 697 84 634

:mic diseases (Sera and vaccine produc-
1 550 2 850

administration 2 500
1 550

child health:
on of handicapped children 1 550
mature infants 1 200
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1956 Estimates 1957 Estimates

Individual Individual fellow-
fellow- ships constituting

Projects Continu- ships Continu-
projeselvesthem- New projects

constitut- New
projects

ing projects projects
projects Without Withoutin them- Supple- Supple -

selves smenY ment suppl mentment

US$ US$ US$ US$ US$ US$ US$ US$

Europe (continued)

Austria (continued)

Mental health 3 100 1 550
Dther projects 3 750 5 550

Belgium

Dther projects 7 100 7 100

Denmark

Mental health 3 100
Dther projects 6 150 7 100

Finland

Dther projects 9 950 9 950

France

Endemo- epidemic diseases 1 600
Dther projects 11 000 11 000

germany

Public- health administration 2 600
Nursing 1 550
Dther projects 11 000 11 000

:Treece

Malaria and insect control 1 600
Maternal and child health:

Care of premature infants 3 400
Rehabilitation of handicapped children 1 300 6 000

Mental health 1 300
Other projects 4 000 4 650

Iceland

Dther projects 3 100 3 850

Ireland

Public- health administration 4 000
Other projects 7 500 7 500

Italy

Public- health administration 1 550
Health education of the public 1 550
Maternal and child health:

Rehabilitation of handicapped children 2 850
Fellowships 1 550

)ther projects 6 000 8 500

Yforocco (French Zone)

)ther projects 4 500 4 500

Netherlands

)ther projects 8 450 8 450

Norway

)ther projects 8 000 8 000
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Projects

1956 Estimates 1957 Estimates

Continu-

projects

Individual
fellow-
ships

constitut-
ing

projects

New
projects

Continu-

projects

Individual fellow -
ships constituting
projects in them -

selves

New projects

in them- Without Supple- Without Supple -
selves supple-

ment ment supple-
ment ment

US $ US $ US $ US $ P US $ US $ US $ US $

Europe (continued)

Portugal

Endemo- epidemic diseases (Sera and vaccine pro-
duction) 2 850

Nursing 3 100
Environmental sanitation 2 500 2 300
Other projects 4 600 4 800

Spain

Public- health administration 4 000
Nursing (Basic nursing education) 7 200
Maternal and Child Health (Rehabilitation of

handicapped children) 1 300 4 400
Environmental sanitation 4 000
Other projects 6 200 6 200

Sweden

Other projects 8 100 8 100

Switzerland

Other projects 4 350 5 100

Tunisia

Public -health administration 2 500
Other projects 4 500 4 500

Turkey

Public -health administration:
School of Public Health 9 123
Health statistics 1 300

Social and occupational health 1 300
Other projects 6 200 6 200

United Kingdom of Great Britain and Northern Ireland

Other projects 8 100 8 100

Yugoslavia

Public- health administration (Institutes of hygiene) . 4 800
Maternal and child health (Rehabilitation of handi-

capped children) 1 300
Mental health 4 150
Other projects 5 000 3 100

Countries Undesignated

Follow -up of inter- country activities on national basis 2 200 2 200

Inter- Country Programmes

Malaria and insect control (Advisory group on con-
trol of insect vectors of disease) 7 800
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1956 Estimates 1957 Estimates

Individual
fellow-

Individual fellow -
ships constituting New projects

Projects Continu- ships Continu- Projects in them-
selvesing

projects ing
projects

projects 1projects

in them- Without Supple- Without Supple -
selves su^pe ^10- ment supple- ment

USS USS USS USS US$ USS USS USS

Europe (continued)

Inter- Country Programmes (continued)

Endemo -epidemic diseases:
Seminar on virus and rickettsial diseases . . . . 13 975
Advisory group on public -health laboratory

services 6 450
Seminar on veterinary public health 14 400

Public -health administration:
Rural public- health training courses 8 100 8 100
Scandinavian public -health training courses . . 8 400 7 100
Travelling seminar 16 400
European schools and training centres of public

health 14 000 14 000
Seminar on dental health 18 100
Training course for hospital laboratory chemists

(biologists) 10 000
Nursing:

Conference on organization and administration of
nursing services 13 350

Conference on nursing education 9 500
Seminar on nursing in industry 14 000
Fellowships

social and occupational health:
7 500 7 500

Study on public -health aspects of chronic diseases 6 000 15 000
Advisory group on conference on training

and utilization of family health and welfare
workers 11 000

Training course on rehabilitation of physically
handicapped adult 9 500

Participation in conferences of the United Nations
and other agencies 3 600 3 600

Symposium on the role of the hospital in public
health 15 150

Study of occupational health in Europe 5 750
Training courses in occupational health 5 800
Health education of the public (Conference on

health education) 14 400
Maternal and child health:

International Children's Centre, training courses 14 000 14 000
Advisory group on perinatal period 11 900
Seminar on school health services 13 975
Advisory group on prevention of accidents in child-

hood 8 500
Mental health:

Study on separation of mother and child . . . 1 500
Study on child development 7 800
Seminar on child guidance 13 700
Seminar on subnormal child 10 700
Human relations in industrial units 1 300
Seminar on the nurse in the psychiatric team . 13 975
Survey of alcoholic problems in Europe 1 300
Training in child psychotherapy 7 500
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1956 Estimates 1957 Estimates

Individual
fellow-

Individual fellow -
ships constituting New projects

Projects Continu- ships
constitut- New Continu- projects in them -

selves

projects ing projects projects
Without

Supple- Without
Supple -

projects
in them-

selves supple-
ment ment supple-

ment ment

US $ US $ US $ US $ US $ US $ US $ US $

Europe (continued)

Inter - Country Programmes (continued)

Environmental sanitation:
Regional advisory group on water standards . . . 3 500
Conference on public- health aspects of air pollu-

tion 16 000
Training institutions for sanitary engineers . . 6 500
Training course for municipal engineers 8 000 8 000
European seminar for sanitary engineers . . . . 16 600

Other projects:
Anaesthesiology Training Centre, Copenhagen . 2 600 34 500
Conference on teaching of preventive and social

medicine 9 500
Medical literature 1 000 1 000
Reproduction of reports 5 000 2 500
Training course in radiation protection 15 000

Contingency 250 000

TOTAL - EUROPE 80 525 175 200 82 700 44 550 179 200 45 600 152 800 418 873

Eastern Mediterranean

Aden

Tuberculosis 2 166

Cyprus

Mental health 3 000

Egypt

Public -health administration:
Training of x -ray technicians 9 750
Cancer 3 900
Fellowships 10 000

Social and occupational health (Industrial health and
occupational diseases) 29 827 33 826

Maternal and child health 19 595
Environmental sanitation (Sanitary engineering

course, Alexandria University) 11 883 8 287
Other projects (Fellowships, various) 5 000 10 000

Ethiopia

Tuberculosis control 49 815
Endemo- epidemic diseases (Trachoma control) . . . 24 244
Public -health administration:

Fellowships 2 000 2 000
Medical education 3 000

Other projects:
Training of auxiliary personnel 59 318 64 333
Fellowships (Undergraduate medical studies) . . . 10 000

Iran

Endemo -epidemic diseases 1 800
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1956 Estimates 1957 Estimates

Individual
fellow-

Individual fellow -
ships constituting New projects

Projects Continu- ships
constitut- New Continu- projects in them -

selves
projects mg projects projects

ing

Without
Supple- Without Supple-

projects
in them-

selves supple-
ment ment supple-

ment ment

US$ US$ US$ US$ US$ US$ US$ US$

Eastern Mediterranean (continued)

Iran (continued)

Public- health administration:
Cancer 7 435
Public -health laboratory 26 028 25 360
Hospital administration 14 803

Nursing (Midwifery school, Teheran) 14 406*
Mental health services 10 803
Other projects:

Visiting team of medical scientists 9 700
Fellowships (various) 7 500 7 500

Iraq

Malaria and insect control (Malaria demonstration
and training centre) 22 312* 23 882

Endemo- epidemic diseases (Bilharziasis) 1 600
Maternal and child health:

Demonstration and training centre 47 878* 25 466
School for backward children 8 558
Environmental sanitation 4 000

Other projects:
Blood bank 3 900
Fellowships (various) 2 000 6 000

Israel

Malaria and insect control:
Fly control 5 200

Public -health administration:
Public -health laboratory 6 374
Dental health 9 800
Fellowships 2 500 7 500

Other projects (Assistance to medical schools) . . . 10 323

Jordan, Hashemite Kingdom

Public- health administration (Fellowships) 3 500 3 500
Mental health (Mental hospital superintendent) . 9 958
Dther projects (Anaesthesiology adviser) 3 900

Lebanon

Endemo- epidemic diseases:
Virology 6 000
Pathology 4 000

Public- health administration:
Public- health laboratory 7 723 7 425
Cancer survey 3 900
Fellowships 2 800 5 000

Maternal and child health (Handicapped children's
centre) 15 942 9 123

Libya

Tuberculosis control 47 163

* Continued from UNICEF
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Projects

1956 Estimates 1957 Estimates

Continu-
Ong

projects

Individual
fellow-
ships

constitut-
ing

New
projects

Continu-
mg

projectsrojects

Individual fellow -
ships constituting
projects in them-

selves

New projects

in them- Without Supple- Without Supple -
selves supple-

ment ment supple-
ment ment

US$ US$ US$ US$ US$ US$ US$ US$

Eastern Mediterranean (continued)

Libya (continued)

Endemo- epidemic diseases ( Bilharziasis) 900
Health education of the public (Health education

programme) 3 986
Maternal and child health (Demonstration and train-

ing centre) 28 798 22 856
Environmental sanitation 4 800
Other projects:

Long -term fellowships programme 10 000
Fellowships (Undergraduate medical studies) . . 10 000

Pakistan

Malaria research 12 764
Tuberculosis (BCG programme) 17 673* 17 129
Public- health administration 4 000 4 000
Maternal and child health:

Demonstration and training centre, Karachi . . 43 613 10 384
Children's hospital, Karachi 49 745 61 226

Other projects:
Assistance to medical schools 6 903
School of physiotherapy, Karachi 9 902 9 292

Saudi Arabia

Tuberculosis (BCG programme) 29 325
Endemo -epidemic diseases ( Bilharziasis) 800
Public- health administration:

Public- health laboratory 33 137
Fellowships 2 000 2 000
Environmental sanitation 7 000

Other projects:
Anaesthesiology 12 225
Blood bank 1 661
School for medical assistants 38 391

Somalia

Other projects:
Long -term fellowships programme 10 000
Training of auxiliary personnel 31 819

Sudan

Tuberculosis (BCG programme) 13 664* 19 602
Endemo- epidemic diseases:

Sleeping sickness 4 000 7 900
Bilharziasis 1 600

Public -health administration:
Rural health services 18 995
Dental health survey 3 900
Fellowships 3 000 4 500

Nursing (Nursing school, Khartoum) 14 178 22 764

* Continued from UNICEF
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Projects

Eastern Mediterranean (continued)

Syria

Venereal diseases and treponematoses (Bejel and
syphilis control)

Endemo -epidemic diseases:
Bilharziasis and malaria
School health seminar
Endemic diseases control
Trachoma survey
Bilharziasis

Public -health administration:
Public -health laboratory
Vital and health statistics

Health education project
Environmental sanitation
Other projects (Fellowships, various)

Yemen

Venereal diseases and treponematoses (Endemic
syphilis control)

Public- health administration (Public -health adviser)

Inter- Country Programmes

Malaria and insect control:
Technical meeting on malaria eradication .

Malaria training course
Malaria eradication

Tuberculosis (Regional BCG assessment team) .

Endemo -epidemic diseases (Training course on bil-
harziasis control)

Public- health administration:
Public -health advisory services
Dental health survey

Nursing:
Seminar
Adviser

Maternal and child health (Seminar)
Mental health
Environmental sanitation:

Conference
Regional environmental sanitation survey mission
Regional course for waterworks operators . . .

Other projects:
Medical literature and equipment
Medical use of radio- isotopes

TOTAL - EASTERN MEDITERRANEAN

* Continued from UNICEF

1956 Estimates 1957 Estimates

Individual
fellow-

Individual fellow -
ships constituting New projects

Continu-
ing

ships
constitut- New Continu-

ing

projects in them -
selves

projects
ing

projects
projects projectsp

in them- Without Supple- Without Supple -
selves supIt

ment ment sa Itm ment

US$ US$ US$ US$ US$ US$ US$ US$

29 850

35 620 24 571
12 543

22 853
4 000

1 400

30 071
11 114
17 100

4 000
7 000 7 000

40 043

10 466 14 917

1 500
38 700
18 165

18 342*

9 000

11 700 11 700
13 973

2 000 10 000
7 100

7 500
1 600

10 000
21 355
14 500

1 000 1 000
11 000

490 652 45 300 107 061 445 449 110 900 27 000 352 932 318 327
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Projects

1956 Estimates 1957 Estimates

Continu-
ing

projects

Individual
fellow-
ships

constitut-

projects

New
projects

Continu-

projects

Individual fellow -
ships constituting
Projects in them-

selves
New projects

in them- Without Supple- Without Supple -
selves supple- mentment supple- ment

US$ US$ US$ US$ US$ US$ US$ US$

Western Pacific

Australia

Other projects (Strengthening of health services) . . 10 000 10 000

Cambodia

Venereal diseases and treponematoses (Venereal-
disease control) 15 955

Public- health administration (Public- health advisory
services) 17 749 18 126

Nursing (Training of nurses) 39 099 35 377

China

Tuberculosis control 29 274 26 591 13 300
Venereal diseases and treponematoses (Venereal-

disease control) 10 253 4 150
Public -health administration (Fellowships) 16 500
Other projects (Vital and health statistics) 8 900

Cook Islands

Public -health administration 4 500

Fiji

Other projects:
Central medical school 16 532 16 211
Thoracic surgery 3 200
Physiology 2 800

Hong Kong

Tuberculosis 5 600
Public- health administration (Dental health) . . 3 500
Nursing 4 500
Mental health (Mental hospital) 8 620

Japan

Endemo- epidemic diseases 3 500
Nursing (Training of nurses) 21 510 19 546
Maternal and child health (Rehabilitation of crippled

children) 4 800
Mental health:

National Institute of Mental Health 4 500
Fellowships 4 000

Korea

Endemo- epidemic diseases 5 000
Maternal and child health 8 500
Mental health 5 500

Laos

Malaria control 9 569

Malaya

Public -health administration (Rural health training
centre) 21 546 14 823
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1956 Estimates 1957 Estimates

Continu-

Individual
fellow-
ships Continu-

Individual fellow -
ships constituting
projects in them- New projects

 mg constitut- New ing selves
projects ing

projects
projects projects

in them- Without Supple- Without Supple -
selves supple-

ment ment supple-
ment ment

US $ US $ US $ US $ US $ US $ US $ US $

Western Pacific (continued)

Malaya (continued)

Mental health (Training of personnel) 9 117
Environmental sanitation 10 430

Netherlands New Guinea

Public -health administration 2 100
Maternal and child health 4 500
Environmental sanitation 5 000

New Zealand

Public -health administration 5 000
Maternal and child health 3 500

Papua and New Guinea

Tuberculosis 3 800 4 500
Public -health administration 4 500

Philippines

Public -health administration (Public -health advisory
services) 11 200 11 070

Nursing 5 500
Maternal and child health 10 750 5 500
Mental health 5 500 13 000
Environmental sanitation (Advisory and training pro-

gramme) 13 265 12 202
Dther projects (University health services) 7 200

4ingapore

Public- health administration (Urban health centre) 26 717 26 143
Mental health 10 800

Viet Nam

Public- health administration (Public -health advisory
services) 25 764 48 113

Nursing 5 000
Nutrition 5 000
Dther projects:

Medical assistance 1 850
Fellowships (various) 18 500

Inter- Country Programmes

enereal diseases and treponematoses:
Yaws control 39 278 27 749
Study group on venereal diseases 26 000

Endemo- epidemic diseases (Leprosy) 7 800
?ublic- health administration:

Conference and study tour 19 100
Medical literature

vlental health (Development of the pre -school child)
1 000 1 000

7 800
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Projects

1956 Estimates 1957 Estimates

Continu-
ing

projects

Individual
fellow-
ships

constitut-
ing

projects
in them-

selves

New
projects

Continu-
ing

projects

Individual fellow -
ships constituting
projects in them-

selves
New projects

Without
supple-
ment

Supple-
ment

Without
supple-
ment

Supple-
ment

Western Pacific (continued)

Inter - Country Programmes (continued)

Other projects:
Refresher course for assistant medical practitioners
Refresher course for paramedical personnel . . .

TOTAL - WESTERN PACIFIC

Region Undesignated

Countries Undesignated

Malaria and insect control:
Malaria eradication -

Inter- regional co- ordination
Advisory teams
Grants, contractual technical services and other

forms of research co- ordination
Study group
Assistance to malaria courses
Fellowships

Malaria conference (Eastern Mediterranean and
Europe)

Third Asian Malaria Conference
UNRWA (Malariologist)

Endemo- epidemic diseases:
Bilharziasis training course
Training course on public- health laboratory tech-

niques for virus and rickettsia) diseases
Public- health administration:

Administrative officer
Liaison with UNICEF -

Bangkok
New York
Paris

UNRWA (Public -health personnel)
Environmental sanitation (Lecturer- consultant) .

TOTAL - REGION UNDESIGNATED

TOTAL - FIELD PROJECTS

US $ US $ Us $ Us $

12 800

US $ US $ us$ US $

22 000

282 087

72 799

36 000

8 725

8 747

14 550
27 558
16 272
18 456

27 500

13 200

12 800 261 101

69 586
142 815 127 314

36 000
4 800

15 600 15 600

27 000

203 107 13 200

2 346 529 353 250

10 083

10 105

20 440
35 585
13 640
21 231

3 900 9 100

194 115 368 684

489 697 2 440 283

106 470

13 200

106 850 74 102

47 605

34 700

30 700

19 600

52 669

13 200 132 605

562 830 302 000 1 050 305 1 270 537

Total -Field projects
Less: Delay in implementation of new projects .

NET TOTAL

1956

3 189 476
41 972

3 147 504

1957

Without supplement Supplement

4 053 418
84 785

1 572 537
104 757

3 968 633 1 467 780
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Appendix 3

JOINTLY ASSISTED UNICEF /WHO PROJECTS 1 FOR WHICH PROVISION HAS BEEN INCLUDED IN THE
PROPOSED PROGRAMME AND BUDGET ESTIMATES FOR 1957

Project

Regular funds Technical Assistance Reimbursed by
UNICEF

1955 1956 1957 1955 1956 1957 1955 1956

US $ US $ US $ US $ US $ US $ US $ US $

Africa

Bechuanaland

Non -venereal treponematoses 8 015 12 843 8 622
Health education of the public a 2 700 18 920 21 624

Cameroons 2

Malaria pilot project 32 562 15 645 16 999

Federation of Rhodesia and Nyasaland

Nutrition survey 4 712 8 487

French Equatorial Africa

Leprosy control 1 300 1 300

Gambia

Leprosy control 1 300 1 300
Nursing 1 020 5 632 7 211

Gold Coast

Malaria control a 10 000 12 959
Yaws control 16 722

Kenya

Malaria control 2 500
Maternal and child health services 2 700 2 700
Nutrition survey 9 135

Liberia

Malaria control 23 200 25 750 23 202
Yaws control 34 450 28 116 46 172

Nigeria

Malaria control 10 350 9 433 11 135
Tuberculosis control 4 800 15 563 20 142
Yaws control 11 975 14 702 16 131
Leprosy control 2 700 19 227 18 306
Maternal and child health services 6 020 1 500

Réunion

Health survey and pilot project a 27 195 27 353

Sierra Leone

Yaws control 16 722 21 554

1 Including projects for which UNICEF may later be requested to provide supplies and equipment (such projects are identified
by a)

2 Trust territory under French administration
a Project for which UNICEF may later be requested to provide supplies and equipment
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Project

Regular funds Technical Assistance
Reimbursed by

UNICEF

1955 1956 1957 1955 1956 1957 1955 1956

US $ US $ US $ US $ US $ US $ US $ US $

Africa (continued)

Tanganyika

Maternal and child health services 500

Uganda

Venereal disease survey a 8 634 23 058

Zanzibar

Malaria survey and control 8 000

Inter -country Programmes

Malaria control, East Africa 36 340 31 099 22 129
Tuberculosis survey, East Africa 18 718 38 652
Tuberculosis survey, West Africa 16 663 42 587

TOTAL - AFRICA 15 750 52 880 65 500 194 263 309 852 270 741

The Americas

Bolivia

Malaria eradication a 8 800 9 012 9 089

Brazil

Yaws eradication a 9 424 18 974
Maternal and child health services 2 000 8 000 8 000

British West Indies

BCG programme 4 000
Local health services 16 600 40 448 36 627

Chile

Demonstration centre for care of premature infants 4 920 12 440 13 142

Colombia

Malaria eradication 21 380 35 560 36 175
BCG programme 6 084 8 700
Rural health services 15 900 34 624 44 861

Cuba

Public -health services a 13 479

Dominican Republic

Malaria eradication 14 170 16 904 17 280

Ecuador

Rural health services 19 150 30 659 29 828

El Salvador

Rural health services 74 210 51 764 48 764

French Guiana

Maternal and child health a 3 316

a Project for which UNICEF may later be requested to provide supplies and equipment
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Project

Regular funds Technical Assistance Reimbursed by
UNICEF

1955 1956 1957 1955 1956 1957 1955 1956

The Americas (continued)

Guatemala

BCG vaccination
Rural health services

Haiti

US$

34 760

US$

36 945

US$

50 969

US$ US$

3 900

US$ US$ US$

Malaria eradication 18 210 24 433 24 948
Yaws eradication and syphilis control 15 630 22 121 11 825
Local health services a 14 400 31 341
Training of midwives 8 620 3 290

Honduras

BCG vaccination 3 900
Rural health services a 19 300 34 453 45 084

Mexico

Malaria eradication 51 660 51 479 53 670
Integrated health services 6 260 34 858 42 719

Nicaragua

Rural health services 30 170 45 738 47 345

Panama

Rural health services 77 750 57 434 56 734

Paraguay

BCG vaccination 18 540 2 475
Leprosy control 1 050 3 800 3 800
Public -health services 117 000 108 635 98 583

Peru

Public- health demonstration and training centre,
Callao 18 460

Public -health services a 32 498 39 512

Surinam

BCG vaccination 3 900

Uruguay

Rural health services a 17 980 28 968 36 757

Inter -country programmes

Malaria and Aëdes aegypti eradication, Central Ame-
rica and Panama

40 490 76 027 91 905

Malaria and Aëdes aegypti eradication, Carribean
area

52 360 66 689 74 821

Yaws eradication and syphilis control, Caribbean area 18 750 26 823 28 705
Environmental sanitation, Caribbean area a . . . . 17 000 18 000

TOTAL - THE AMERICAS 92 390 152 113 160 283 627 590 785 113 872 654 35 140 2 475

a Project for which UNICEF may later be requested to provide supplies and equipment
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Project

Regular funds Technical Assistance Reimbursed by
UNICEF

1955 1956 1957 1955 1956 1957 1955 1956

US$ US$ US$ US$ US$ US$ US$ US$

South -East Asia

Afghanistan

Malaria control 6 500 7 600 11 200
Laboratory services and manufacture of vaccine . . 13 500 21 440 21 338
Expansion of public -health services and nursing edu-

cation programme, first team 21 250 20 122 20 573
Expansion of public -health services and nursing edu-

cation programme, second team a 17 566
Rural health unit a 11 681 5 983
Material and child health, demonstration and train-

ing project 22 000 15 719 18 473
Environmental sanitation, assistance to Central

Health Directorate 18 200 12 526 14 853

Burma

Malaria and insect control, demonstration and train-
ing project 28 500 14 474

Malaria adviser 12 100 13 235 13 930
Tuberculosis adviser a 9 000 13 637 13 664
Strengthening of laboratory services 20 650 9 755
Rural health unit, Mandalay 26 181 24 412
District health services 12 400 25 843 20 422
Post -graduate school of nursing, Rangoon . . . 10 800 21 642 18 676
School of nursing, Mandalay 24 300 15 115 14 470
School of nursing, Dufferin 13 900 9 660
Strengthening of Health Education Bureau a . . . 4 950 8 916 9 618
Strengthening of Environmental Sanitation Bureau 2 700 17 886 18 715

Ceylon

BCG programme 9 850
Elealth education of the public 10 500 12 270 7 790
Maternal and child health, demonstration and train-

ing centre, Kalutara 16 700
Environmental sanitation, Kurunegala 18 200 22 534 24 358

India

BCG programme 28 120
Leprosy control a 11 420
Trachoma pilot project, Uttar Pradesh a 2 600 14 386 12 963 16 409
[aural health and nursing education, Assam . . . . 32 487 18 022b
Public- health and nursing training, Andhra a . . . 38 736
Post -graduate course for midwife tutors a . . . . 8 611 15 424
Maternal and child health:

All-India Institute of Hygiene and Public Health,
Calcutta 45 580 49 545 44 909

Bihar 8 500 46 034 18 341 20 750
Bombay 11 700 18 854 28 995

a Project for which UNICEF may later be requested to provide supplies and equipment
b Costs of international health personnel in new project for which no commitments have been made by UNICEF to date (January

1956)
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Project

Regular funds Technical Assistance
Reimbursed by

UNICEF

1955 1956 1957 1955 1956 1957 1955 I 1956

US$ US$ USS US$ US$ US$ US$ US$

South -East Asia (continued)

India (continued)
Maternal and child health (continued)

Hyderabad 37 750 30 779 17 233
Madhya Pradesh 10 650 32 881 36 014
Mysore 9 048 20 073
Saurashtra 1 700 13 229 14 658
Travancore -Cochin 10 200 23 157 26 989 6 210
Uttar Pradesh 11 800 30 817 25 885
West Bengal 11 192 14 343
Programme review 8 000
National programmes 71 000
Fellowships 10 530

Indonesia

BCG demonstration and training 22 887 21 740
Yaws control 16 400 15 457 19 454
Leprosy control a 4 350 10 739 10 217
Trachoma control 4 500 6 910 4 910
Maternal and child health services 1 700 22 889 8 776
Environmental sanitation services a 45 666 17 920

Thailand

BCG demonstration and training 7 031 21 760
Yaws control 7 100 17 339 3 000
Leprosy control 5 200 9 803 13 010
Rural health unit, Chiengmai 36 600 30 248
Rural health programme, nursing supervisor . . . 8 000 9 851 9 449
Fellowships (National maternal and child health pro-

gramme) 900

Inter-country Programmes

BCG assessment 22 000

TOTAL - SoUTH -EAST ASIA 137 000 271 047 281 219 308 800 537 997 459 229 179 975 79 340

Europe

Austria

Sera and vaccine production 1 349 1 550 2 850
Rehabilitation of handicapped children 2 670 1 550

France

Communicable eye diseases, Algeria a 13 749 20 255

Greece

Rehabilitation of handicapped children 414 1 300
Maternal and child health, Thessaly 1 000
Rural sanitation in maternal and child health projects 5 000 9 500 11 200

Italy

Rehabilitation of handicapped children 1 964 2 850
Care of premature infants 1 408

a Project for which UNICEF may later be requested to provide supplies and equipment.
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Project

Regular funds Technical Assistance
Reimbursed by

UNICEF

1955 1956 1957 1955 1956 1957 1955 1956

Europe (continued)

Morocco (French Zone)

US$ US$ US$ US$ US$ US$ US$ US$

Syphilis control 8 500 5 685 5 500
Communicable eye diseases 23 622 15 435 4 000
Child nutrition a 5 000 6 100

Spain

Venereal- disease control 4 750 3 450 3 450
Communicable eye diseases 11 772 12 700 5 850
Maternal and child health services 5 400 3 100
Rehabilitation of handicapped children 1 300

Tunisia

Communicable eye diseases 21 722 25 722 4 900
Maternal and child health services a 1 550 4 100 14 190

Turkey

Communicable eye diseases a 6 000 3 100
Maternal and child health, training centre . . . 21 050 18 355 6 200

Yugoslavia

Sera and vaccine production 23 450 11 250 7 950
Trachoma control 3 222 7 550 3 550
Rehabilitation of handicapped children a 1 200 1 300
Maternal and child health services 8 150 6 100 7 650

Inter -country Programmes

International Children's Centre, training courses . . 13 650 14 000 14 000

TOTAL - EUROPE 22 655 23 850 16 850 143 188 149 796 97 795

Eastern Mediterranean

Aden

Maternal and child health services a 6 133

Egypt

Trachoma control 14 500 12 178 6 317

Ethiopia

Malaria control a 6 600 11 592 14 844
BCG programme 31 400
Venereal diseases and treponematoses, demonstration

and training centre a 23 000 20 747 18 317
Training of auxiliary personnel 48 600 59 318 64 333

Iran

BCG programme 20 000
Venereal diseases and treponematoses, demonstration

and training centre a 39 300 16 828 15 623

a Project for which UNICEF may later be requested to provide supplies and equipment
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Project

Regular funds Technical Assistance
Reimbursed by

UNICEF

1955 1956 1957 1955 1956 1957 1955 1956

US$ US$ US$ US$ US$ US$ US$ US$

Eastern Mediterranean (continued)

Iran (continued)

Midwifery school, Teheran 14 406 10 332 9 500
Maternal and child health, demonstration and train-

ing centre 30 540 23 240 19 193

Iraq

Malaria control 22 312 23 882 20 600
BCG programme 5 800
Trachoma control a 1 300 11 091
Rural health unit a 45 359 40 138
Maternal and child health, demonstration and train-

ing centre 47 878 25 466 48 200
School health services 3 000

Israel
Rehabilitation of the physically handicapped . . 6 600

Jordan, Hashemite Kingdom

BCG programme 22 215
Maternal and child health, demonstration and train-

ing centre 28 200 28 915 26 657

Lebanon

Handicapped children centre 12 900 15 942 9 123

Libya

BCG programme 15 800
Maternal and child health:

Demonstration and training centre, Tripoli . . . 26 200 28 798 22 856
Demonstration and training centre, Benghazi . 18 709 30 540

Pakistan

Tuberculosis demonstration and training centre,
Dacca 19 400 18 345 14 499

BCG vaccination 17 673 17 129 28 200
Nursing school, Dacca 22 900 21 197 12 764
Maternal and child health:

Demonstration and training centre, Dacca . . . 40 000 11 212
Demonstration and training centre, Karachi . . 36 100 43 613 10 384

Children's hospital, Karachi 49 745 61 226

Saudi Arabia

BCG vaccination a 29 325
Maternal and child health, demonstration and train-

ing centre a 20 065

Somalia

Malaria survey 6 800 3 000

Sudan

Malaria demonstration centre 5 400 14 469 18 898
BCG vaccination 13 664 19 602 14 100

a Project for which UNICEF may later be requested to provide supplies and equipment
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Project

Regular funds Technical Assistance ReUNICE by
UNICEF

1955 1956 1957 1955 1956 1957 1955 1956

US$ US$ US$ US$ USS US$ US$ US$

Eastern Mediterranean (continued)

Syria

Malaria demonstration and training centre . . . 21 200 25 858 22 565
Bejel and syphilis control 25 350 29 850
School health services 20 200 12 543
Maternal and child health, demonstration and train-

ing centre 5 700

Yemen

Malaria demonstration centre a 3 000 22 814

Inter- country Programmes

BCG assessment team 18 342 29 000
Maternal and child health seminar 1 500 7 500

TOTAL - EASTERN MEDITERRANEAN 177 450 367 178 297 732 262 140 284 981 300 458 250 515

Western Pacific

Cambodia

Venereal -disease control a 15 955
Maternal and child health, demonstration and train-

ing centre 32 420 42 940 40 467

China

Venereal- disease control 25 770 10 253 4 150
Fellowships (Trachoma control) 3 500
Maternal and child health, demonstration and train-

ing centre 16 510 23 216 23 901

[long Kong

Maternal and child health, demonstration and train-
ing centre 24 810 13 250 9 000

Walaya

Rural health training centre 14 470 21 546 14 823

North Borneo

Malaria pilot project 9 950 14 867 17 355
Water supply and sewage disposal 14 340 21 814

Philippines

BCG demonstration and training 18 200
Midwifery training 17 200 7 211 18 371

Singapore

Urban health centre 15 000 26 717 26 143

Viet Nam

Maternal and child health, demonstration and train-
ing centre 32 420 28 439 42 068

a Project for which UNICEF may later be requested to provide supplies and equipment
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Project

Regular funds Technical Assistance
Reimbursed by

UNICEF

1955 1956 1957 1955 1956 1957 1955 1956

Western Pacific (continued)

Inter -country Programmes

BCG demonstration and training, Cambodia and Viet

US $ US $ US $ US $ US $ US $ US $ US $

Nam 23 400 12 317
BCG assessment team 13 600
Yaws control 23 670 39 278 27 749

TOTAL - WESTERN PACIFIC 78 910 97 794 88 820 147 650 155 237 151 162 55 200 12 317

GRAND TOTAL 524 155 964 862 910 404 1 683 631 2 222 976 2 152 039 520 830 94 132

RECAPITULATION

Projects for which UNICEF may be requested to
provide supplies and equipment and identified by a 15 800 62 872 153 862 146 230 378 959 528 729 18 022 b

Jointly assisted UNICEF /WHO projects for which
the UNICEF Executive Board has previously
allocated funds for supplies and equipment . . . 508 355 901 990 756 542 1 537 401 1 844 017 1 623 310 520 830 76 110

524 155 964 862 910 404 1 683 631 2 222 976 2 152 039 520 830 94 132c

b Costs of international personnel in new project, for which no commitments have been made by UNICEF to date
(January 1956).

c Excludes $24 216 relating to four projects which, since Official Records No. 66 was prepared, have at the request of the govern-
ments concerned been approved for financing in 1956 under the Technical Assistance programme. The allocations made for those
projects ($24 773) have been returned to UNICEF.



98 EXECUTIVE BOARD, SEVENTEENTH SESSION, PART II

Appendix 4

COMPILATION OF BUDGET ESTIMATES
(Extract from WHO Manual)

REFERENCE

PART III BUDGET

10 No special forms are provided for the budget estimates
for organizational meetings, common services, public informa-
tion contractual services and supplies, and epidemiological
telegraphic expenses. The estimates for these activities and
services at Headquarters are worked out by the departments
concerned in consultation with the Budget Section. Regional
directors should make adequate budgetary provision for these
activities and services in their regions and include a detailed
breakdown of common services and public information con-
tractual services and supplies in their estimates.

20 For budget estimates other than those mentioned in para-
graph 10, the following forms are used:

WHO 28 - Programme and Budget Estimates for 1957
WHO 28a - Details of and Justification for Duty Travel
Special points to be borne in mind when completing these

forms are given below in paragraphs 30 to 450. The averages
to be used for computing the estimated cost of vacant posts are
set out in Annex A.

FORM WHO 28

30 A separate form should be completed for each organiza-
tional unit and field project and for fellowships considered as
" projects in themselves " (see para. 390). In compiling the
estimates, regional and other offices, regional advisers, and WHO
area representatives should be considered as separate organiza-
tional units.

40 Additional sheets, numbered consecutively, should be
used for organizational units and projects with more than six
posts. When this is done, the information required in the
lower part of the form and under the heading " Details of
Fellowships " should be given only on the last sheet, and the
amounts shown against the heading " Total - established posts "
should be the aggregate costs for the unit or project.

50 Irrespective of the source of funds from which they are
financed, posts in regional and other offices should be inserted
on the form as they are to appear on the budget document, i.e.,
in descending order of grade and step within units. Posts in
field projects should be listed simply according to grade and step.

60 Regional offices should forward one set of the completed
forms to Headquarters with copies of the draft estimates pre-
pared for the regional committee.

MANUAL CIRCULAR

No. 37 Rev. 3

25 April 1955

Country and WHO Project Number

70 The WHO project number should always be inserted on
forms prepared for projects, including those fellowships which
are considered " projects in themselves ".

Major Subject Headings

80 These are:

Malaria and Insect Control
Tuberculosis
Venereal Diseases and Treponematoses
Endemo- epidemic Diseases
Public- Health Administration
Nursing
Social and Occupational Health
Health Education of the Public
Maternal and Child Health
Mental Health
Nutrition
Environmental Sanitation
Other Projects

Projects should appear in the above order in the estimates for
each country. Only projects such as anaesthesiology training,
vital and health statistics courses, etc. which are not readily
identifiable with one of the other major subject headings should
be included under " Other Projects ". Similarly, only those
fellowships considered as " projects in themselves " which
cannot be identified with one of the other major subject headings
should be included under " Other Projects ".

Descriptive Title of Project

90 All projects, including those fellowships considered as
" projects in themselves ", should be given descriptive titles such
as " Demonstration and Training Centre, Baghdad ", " Bilhar-
ziasis Survey ", " Midwifery Training ", " Colombo School of
Nursing ", etc.

Category

100 Insert the category (I or II) into which the project falls,
if it is to be financed from Technical Assistance funds. A pro-
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ject, or parts of it, should not be put into more than one category
in the same financial year.

Date Commenced or Expected to Commence

110 Give the month and year in which an existing project
commenced and the date on which a new project is expected
to begin.

Number of Posts Authorized for 1955

120 For Headquarters, regional offices, regional advisers,
etc., show the number of posts authorized in position lists under
regular and Technical Assistance funds. For field projects,
give the number of posts expected to be filled during 1955 under
each of the funds.

Functional Title

130 Give the functional title of the post (e.g. " sanitarian ",
" bacteriologist ", " midwife- tutor ", etc.). Classification titles
such as " medical officer ", " nurse ", etc. should be avoided
whenever possible.

Home Station

140 Name the established home station for each filled post.

Number of Dependants

150 For filled posts indicate the number of dependants, e.g.,
1 + 2 (wife plus two dependent children within the terms of the
Staff Rules). If a staff member has dependants other than wife
and children, explain under " Remarks ". For the purpose of
computing home leave costs for a project staff member, an " x "
should be inserted in the square if his dependants live with him.

Number of Children Eligible for Education Grant

160 For filled posts indicate the number of children eligible
within the terms of the Staff Rules.

Fund

170 Use one of the following abbreviations: " Reg. ", " TA ",
" UNICEF ", " PASB ".

Salary

180 This amount should include the salary and any within -
grade increment and non -resident allowance which the staff
member will receive, and should be computed as follows:

180.1 For posts financed from regular or other extra -budgetary
funds -for the whole year, except for posts which are
expected to be discontinued before 31 December; the
termination date of the latter should be given under
" Remarks ".

180.2 For posts financed from Technical Assistance funds,
(i) for posts at Headquarters and regional offices and for
filled posts in existing field projects -as in 180.1; (ii) for
vacant posts in existing field projects -from the date on
which it is planned to fill them; (iii) for posts in new

projects -from the date the project is expected to begin,
which in no case should be assumed to be earlier than
1 April.

No provision should be made for accrued annual leave.

Cost -of- living Adjustment

190 When there is a minus adjustment, the amount to be
deducted from the total should be shown in brackets ( ).

Installation Allowance

200 If a post is not filled, show the appropriate average. If
the post is filled, but the dependants of the staff member have
not yet joined him, insert the amount of installation allowance
due to him on their account in the column for the year in which
they are expected to arrive, and explain the entry under " Re-
marks ".

210 Do not include an amount for installation allowance
for staff assigned to country projects financed from Technical
Assistance funds or to inter -country Technical Assistance pro-
jects for which separate agreements have been or are expected
to be concluded with the participating governments, since this
allowance should be paid from funds provided under the " local
costs plan ".

Project Service Allowance

220 For the reason given in paragraph 210, no amount for
project service allowance should be included for staff assigned
to the projects mentioned in that paragraph. For staff assigned
to all other projects, the dollar equivalent of the appropriate
project service allowance (see Manual, VIl,2, Annex B), computed
at the prevailing rate of exchange, should be inserted. If the
project is proposed in a country or territory for which no
project service allowance has been established, the allowance
shown should be at the rate of $150 per month.

Dependants

230 This heading includes dependants' allowance, children's
allowance, education grant and related travel. For filled posts,
show the total amount to which the staff member is entitled.
If the amount shown includes a sum for the travel of children
under the education grant, this sum should be specified under
" Remarks ". For vacant posts use the appropriate average for
these allowances.

Repatriation Grant

240 Project staff and general service staff who do not receive
a non -resident allowance are not entitled to this grant. For all
other posts, whether filled or vacant, insert an amount of $100
for each year.

Pension Fund

250 For all posts filled (or to be filled) by persons eligible to
participate in the Pension Fund, include 14 % of the amount
shown under " Salary ".
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Staff Insurance

260 Include against each post 1 % of the amount shown
under " Salary ".

Duty Travel

270 The cost of duty travel is made up of two elements:
transportation costs and per diem.

Headquarters, Regional Offices, Regional Advisers, etc.

280 The amount included for duty travel should be supported
by details and justifications on form WHO 28a.

Field Projects (other than the regional projects mentioned in
para. 300 below)

290 The total amount to be budgeted for the duty travel of
staff assigned to these projects depends upon whether the travel
is within or outside the country of assignment.

290.1 Travel within the country. Do not include an amount (a)
for transportation of any staff, since this is to be paid by
the government, or (b) for per diem of staff assigned to
projects financed from Technical Assistance funds (see
para. 210); include an amount for per diem for staff
assigned to projects financed from regular or UNICEF
funds.

290.2 Travel outside the country. Include an amount to cover
transportation costs and per diem of staff assigned to any
project, regardless of the source of funds from which it
is financed. An explanation of any travel of this nature
should be given under " Remarks " (e.g. for consultation
with the regional office).

Regional Projects

300 For regional projects (as opposed to the inter- country
projects mentioned in para. 290 above), provision should be made
for transportation costs and travel per diem to the extent that
these are not expected to be paid by the Host Government.
This applies to all regional projects, regardless of the source of
funds from which they are financed. Where provision is
included, give the reason under " Remarks ".

Recruitment and Repatriation

310 For vacant posts use the appropriate average for recruit-
ment and repatriation costs (see Annex A). For filled posts
which are expected to be discontinued, show the estimated cost
of repatriation.

Home Leave

320 For filled posts show the actual entitlements. For
vacant posts do the following:

Posts at Headquarters and Regional and other Offices (including
Regional Advisers)

320.1 For continuing posts show the full amount of the appro-
priate average in 1957.

Projects Posts

320.2 If the post is expected to be filled
in 1955, include, for 1956, one third of the appropriate
average and, for 1957, the full amount of the average;
in 1956, include, for 1957, the full amount of the
average;
in 1957, include no amount for home leave.

Transportation of Personal Effects

330 No amount should be shown against this item for pro-
ject staff. Otherwise, for filled posts insert the estimated amount
required in connexion with recruitment or repatriation, for
vacant posts insert the appropriate average.

Reimbursement of Income Tax

340 Where applicable, the amounts which it is estimated
will have to be reimbursed should be shown.

Totals

350 Show the estimated expenditure for all three years.
When recruitment is expected to take place in 1955, but no
specific information as to the date of recruitment or the person
to be recruited is available at the time of preparation of the
estimates, this fact should be recorded under " Remarks ".
Information which may later become available about persons
expected to fill these posts should be included in the budget
analyses submitted on 25 September 1955, to enable the Budget
Section to adjust the estimates if necessary.

Short -term Consultants

Fees

360 Use the averages shown in Annex A for all consultants.

Travel

370 Use the averages shown in Annex A for consultants to
be paid from regular funds. Use one -half the averages shown
for consultants on the Technical Assistance projects mentioned
in paragraph 210, since their per diem should be paid from funds
provided under the local costs plan.

Supplies and Equipment

380 Insert in the appropriate column the estimated amount
required each year under the various funds for the purchase of
supplies and equipment. Put an asterisk ( *) against the amounts
shown under " Other Extra -budgetary Funds " which have
already been approved by the UNICEF Executive Board.

Fellowships

390 The estimated total amounts required each year under
the various funds should be inserted in the appropriate columns
opposite the heading " Fellowships ". For budgetary purposes
a distinction has been made between fellowships which form
part of a project for which the Organization also provides other
services and fellowships which do not and are therefore con-
sidered " projects in themselves ". The estimated cost of the
former should be included on the WHO 28 for the related
project. A separate WHO 28 should be used for the latter
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under each major subject heading in a given country. (See also
para. 430.)

Estimated Government Contributions

400 The figures to be entered here should be obtained from
the governments concerned. The calculations of the govern-
ment's contributions should take into consideration the following
items:

(a) local technical and administrative personnel, as well as
labour;
local running costs directly associated with the projects;
costs of building directly connected with the project (rent
or construction costs);
equipment furnished by the government;
supplies and materials furnished by the government;
office supplies and space;
local transportation;
postal and telecommunication costs;
lodging for international staff and their dependants; *
travel per diem for duty travel in the country; *
medical care for international staff.

(b)
(c)

(d)
(e)

(f)
(g)
(h)
(i)
(j)
(k)

Narrative

For Headquarters and Regional Offices (including Regional
Advisers)

410 Narratives for organizational units at Headquarters and
regional offices and for regional advisers, area representatives, etc.
should give full and substantive information and not merely
changes proposed and duty travel planned.

For Projects

420 A narrative should be written for each project, including
fellowships considered as " projects in themselves ", for which

* Items (i) and (j) should not be taken into account for pro-
jects financed from regular funds, as the cost of these items is to
be met by the Organization.

provision has been made in 1956 or 1957 or both. It should
describe the project fully, giving inter alla:

- the purpose of the project;
- the results expected to be achieved;
- the number and titles of posts;
- the costs to be borne by WHO for personnel, supplies and

equipment and fellowships, if any;
- the date of commencement and estimated duration of the

project; and
- the main contributions which the government is making

toward the project.

Details of Fellowships

430 Details of fellowships for which the totals have been
listed elsewhere on the form (see para. 390) should be given
under this heading.

Remarks

440 Any explanations which may be considered necessary
in addition to those specifically requested in the foregoing para-
graphs should be included in this space.

FORM WHO 28a

450 The information to be given on this form has been
requested by the Health Assembly and the Executive Board.
One form should be completed for:

- each organizational unit at Headquarters;
- each regional and other office;
- the regional advisers in each region; and
- the area representatives (or zone officer) in each region

to support the totals shown for duty travel in 1956 and 1957
on the forms WHO 28 for those units, offices, advisers and
representatives. Form WHO 28a is not used for duty travel in
connexion with projects.
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Annex A

PROGRAMME AND BUDGET ESTIMATES FOR 1957

Table of Averages (for 1956 and 1957)

I. HEADQUARTERS, REGIONAL AND OTHER OFFICES (including regional advisers, etc.)

Grade Children's
allowance

Education
grant

Install ation
allowance

Travel on initial
recruitment or

repatriation
Home leave

Transport ation
of personal

effects

D2 -P5 $240 $50 $800 $750 $1900 $600
P4 -P3 180 50 750 500 1100 450
P2 -PI 60 50 400 200 600 200
G6 - GI (or equivalent

local grades) . . . . 20* 250** 100 ** 100** 60**

II. PROJECT STAFF

Grade

Consultants: Fees: $600
Travel: $600

Dependants' allowance
(including children's allowance)

and education grant
Installation
allowance

Travel on initial
recruitment or

repatriation
Home leave

P4 - P3 $250 $600 $900 t $750 tt
P2-PI 50 450 800 t 750 tt

Short -term consultants: Senior consultants

Junior consultants

Fees: $700 per month
Travel: $600 per month

Fees: $400 per month
Travel: $600 per month

* In the case of posts subject to local recruitment the incumbents are entitled to children's allowances and education grants
only if provided for in the local conditions of employment.

** Applicable to vacant posts for which provision for non -resident allowance has been made
t Includes field equipment allowance

tt Second year only (see para. 320 of text)
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Appendix 5

SUMMARY ANALYSIS OF EXPENDITURE IN 1952, 1953 AND 1954 ON CERTAIN ENTITLEMENTS FOR WHICH
AVERAGES ARE USED IN THE PROGRAMME AND BUDGET ESTIMATES 1

The following summary indicates the actual expenditure incurred during the years 1952,
1953 and 1954 on certain entitlements applicable (1) to staff members at Headquarters, regional
and other offices (including regional advisers, regional and area health officers, and area
representatives) ; and (2) to project staff.

The schedule also shows the averages, established on the basis of that expenditure, which
have been used in the proposed programme and budget estimates as set forth in Official Records
No. 66.

1. Headquarters, Regional and other Offices (including Regional Advisers, etc.)

Entitlements

Recruitment and Repatriation Travel

Average
1952 expenditure
1953 expenditure
1954 expenditure

three years
Average in use

Installation per diem

Average
1952 expenditure
1953 expenditure
1954 expenditure

three years
Average in use

Home Leave

Average
1952 expenditure
1953 expenditure
1954 expenditure

three years
Average in use

Transportation of Personal Effects

Average
1952 expenditure
1953 expenditure
1954 expenditure

three years

Average in use

Children's Allowance

Average
1953 expenditure
1954 expenditure

both years
Average in use

D2 -P5 P4 -P3 P2 -P1 06 -G1
loca

US $ US $ US $ US $

765 478 228 92
770 479 164 95
660 670 617 114

732 14 cases 542 44 cases 336 17 cases 100

750 500 200 100

830 750 480 300
812 723 382 392
787 733 385 240

810 11 cases 735 30 cases 415 15 cases 277

800 750 400 250

2 014 1 163 537 155
1 928 1 120 695 122
1 801 1 072 544 124

1 914 48 cases 1 118 74 cases 592 72 cases 134

1 900 1 100 600 100

626 519 228 108
577 369 141 56
719 636 288 107

641 14 cases 508 39 cases 219 25 cases 90

600 450 200 60

241 185 61 27
276 208 102 26

258 70 cases 196 133 cases 81 64 cases 26

240 180 60 20

r equivalent
1 grade)

104 cases

66 cases

122 cases

35 cases

81 cases

1 See Notes on the Presentation of the Programme and Budget, Off. Rec. Wld Hlth Org 66, xx paragraph 6.1.
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Entitlements

Education Grant

Average US $

1953 expenditure All grades 61 64 cases

1954 expenditure I All grades
l Professional grades

26
55

50 cases

Average in use Professional grades only 50

Consultants' Fees (per month)
Us $Average

1952 expenditure 620
1953 expenditure 650
1954 expenditure

three years

668

646 148 cases

Average in use 600

Consultants' Travel

Average
1952 expenditure 602
1953 expenditure 665
1954 expenditure

three years

698

655

Average in use 600

2. Project Staff

Entitlements

Recruitment and Repatriation

Analysis of 1953 expenditure gives average costs for travel and per US E

diem of All grades 1 575
Analysis of 1954 expenditure gives average costs for travel and per

diem of ,, 1 534

Both years 1 555

Average in use I P4 -P3
P2 -P1

1 500
1 250

Home Leave

Analysis of 1953 expenditure gives average cost of All grades 1 377
Analysis of 1954 expenditure gives average cost of 1 311

Both years 1 344

Average in use 750
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Appendix 6

PLUS AND MINUS FACTORS APPLIED TO THE ESTIMATED COSTS OF MAJOR ORGANIZATIONAL UNITS
AT HEADQUARTERS1

The table below indicates, by major organizational units, the total amounts applied to
the estimates for Headquarters under the regular budget for 1956 and 1957 (as shown in Official
Records No. 66) in respect of staff turnover, lapses in effecting replacements, step differential,
and delays in filling new posts.

Organizational unit

CENTRAL TECHNICAL
SERVICES

ADVISORY SERVICES
(Headquarters)

ADMINISTRATIVE
SERVICES

Staff turnover: Locally recruited
Internationally recruited

Lapses in effecting replacements

Step differential: Locally recruited
Internationally recruited

Delays in filling new posts

NET ADJUSTMENT

Staff turnover: Locally recruited
Internationally recruited

Lapses in effecting replacements

Step differential : Locally recruited
Internationally recruited

Delays in filling new posts

NET ADJUSTMENT

Staff turnover: Locally recruited
Internationally recruited

Lapses in effecting replacements

Step differential: Locally recruited
Internationally recruited

Delays in filling new posts

NET ADJUSTMENT

1956 1957

US$ US$

4 332 4 560
8 649 8 649

12 981 13 209

(6 857) (6 857)

(562) (592)
(990) (990)

(8 409) (8 439)

(2 673)

4 572 2 097

3 135 3 192
4557 4743

7 692 7 935

(3 533) (3 740)

(407) (414)
(510) (540)

(4 450) (4 694)

(2 904) (531)

338 2 710

3 477 3 477
5 952 5 952

9 429 9 429

(4 780) (4 572)

(451) (451)
(690) (660)

(5 921) (5 683)

(1 147)

2 361 3 746

1 See Notes on the Presentation of the Programme and Budget, Off Rec. Wld Hlth Org. 66, xx, xxi, paragraphs 6.4 -6.8.
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PLUS AND MINUS FACTORS APPLIED TO THE ESTIMATED COSTS OF REGIONAL OFFICES, REGIONAL ADVISERS, ETC.

The table below indicates the amounts applied to the estimates for regional offices, regional advisers, etc., under the regular budget for 1956 and 1957 (as shown in Official
Records No. 66) in respect of staff turnover, lapses in effecting replacements, step differential, and delays in filling new posts.

1956 1957

(a)
Staff

turnover

(b)
Lapses in
effecting

replacements

(c)
Step

differential

(d)
Delays

in filling
new posts

Sub -total
(b) (c) (d)

Net
adjustment

(a)
Staff

turnover

(b)
Lapses in
effecting

replacements

(c)
Step

differential

(d)
Delays

in filling
new posts

Sub -total
(b) (c) (d)

Net
adjustment

US$ US$ US$ US$ US$ US$ US$ US$ US$ US$ US$ US$

REGIONAL OFFICES

Africa 1904 (1 069) (144) - (1 213) 691 1904 (1 069) (144) - (1 213) 691
The Americas 5 236 (2 940) (396) - (3 336) 1 900 5 236 (2 940) (396) - (3 336) 1 900
South -East Asia 2 380 (1 336) (180) - (1 516) 864 2 380 (1 336) (180) - (1 516) 864
Europe 3 094 (1 737) (234) - (1 971) 1 123 2 856 (1 604) (216) (8 847) (10 667) (7 811)
Eastern Mediterranean 3 570 (2 005) (270) - (2 275) 1 295 3 570 (2 005) (270) (1 990) (4 265) (695)
Western Pacific 1 904 (1 069) (144) (2 704) (3 917) (2 013) 2 142 (1 203) (162) - (1 365) 777

18 088 (10 156) (1 368) (2 704) (14 228) 3 860 18 088 (10 157) (1 368) (10 837) (22 362) (4 274)

REGIONAL ADVISERS, AREA REPRE-
SENTATIVES, etc.

Africa
Regional advisers 1 190 (808) (90) (5 681) (6 579) (5 389) 1 666 (1 131) (126) (2 840) (4 097) (2 431)
Area health officers 476 (323) (36) - (359) 117 476 (323) (36) - (359) 117

The Americas
Regional advisers 2 142 (1 455) (162) - (1 617) 525 2 142 (1 455) (162) - (1 617) 525
Zone offices 1 190 (808) (90) - (898) 292 1 190 (808) (90) - (898) 292

South -East Asia
Regional advisers 2 856 (1 940) (216) (2 143) (4 299) (1 443) 3 094 (2 101) (234) (2 143) (4 478) (1 384)
Area representatives 1 190 (808) (90) - (898) 292 1 190 (808) (90) - (898) 292

Europe
Regional health officers . . . . 1 666 (1 131) (126) - (1 257) 409 1 666 (1 131) (126) (1 951) (3 208) (1 542)

Eastern Mediterranean
Regional advisers 2 618 (1 778) (198) (2 019) (3 995) (1 377) 2 856 (1 940) (216) - (2 156) 700
Area representatives 238 (162) (18) (2 588) (2 768) (2 530) 476 (323) (36) - (359) 117

Western Pacific
Regional advisers 2 380 (1 616) (180) - (1 796) 584 2 380 (1 616) (180) - (1 796) 584
Area representatives - - - (2 588) (2 588) (2 588) 238 (162) (18) (2 588) (2 768) (2 530)

15 946 (10 829) (1 206) (15 019) (27 054) (11 108) 17 374 (11 798) (1 314) (9 522) (22 634) (5 260)

See Notes on the Presentation of the Programme and Budget, Off Rec. Wld Hlth Org. 66, pages xx and xxi, paragraphs 6.4 -6.9.

ó
rn
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Appendix 8

STAFF TURNOVER FIGURES APPLIED TO THE BUDGET ESTIMATES

The schedule below shows the background data for the years 1952, 1953 and 1954 from
which the percentages for staff turnover applied to the budget estimates for 1956 and 1957
have been determined.

Departures
Number

I. HEADQUARTERS

Internationally recruited staff

1952 11 4.95

1953 8 3.63

1954 7 3.63

Three years . 4.07

Average in use 3.5

Locally recruited staff

1952 25 11.85

1953 28 12.84

1954 22 11.64

Three years . 12.11

Average in use 10.00

II. REGIONAL OFFICES, REGIONAL ADVISERS, etc.

Internationally recruited staff only

1952 11 7.59

1953 15 9.20

1954 14 11.26

Three years . 9.35

Average in use 9.00

3 See Notes on the Presentation of the Programme and Budget, Of Rec. Wld Hlth Org. 66, xx, paragraphs 6.4 and 6.5.
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Appendix 9

DEDUCTIONS APPLIED TO PROGRAMME AND BUDGET ESTIMATES FOR DELAYS IN IMPLEMENTATION
OF NEW PROJECTS (WITH FULL -TIME PERSONNEL) I

The following table indicates the total amount deducted from the estimates relating to
field activities for each region in respect of delays in the implementation of new projects in 1956
and 1957 (Official Records No. 66). In those instances where no deductions are shown, the
new activities for the years and regions concerned are of a short -term nature and do not provide
for full -time personnel.

Region 1956

1957

Without
supplement Supplement With

supplement

US $ US $ US $ US $

Africa - 10 848 27 517 38 365
The Americas 6 194 - 19 624 19 624
South -East Asia 3 224 19 766 13 505 33 271
Europe - - 1906 1906
Eastern Mediterranean . 16 574 42 271 40 263 82 534
Western Pacific - 6 574 1 942 8 516
Region Undesignated . . 15 980 5 326 - 5 326

TOTAL 41 972 84 785 104 757 189 542

1 See Notes on the Presentation of the Programme and Budget, Off. Rec. Wld Hlth Org. 66, xxi, paragraph 6.10.
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WORLD HEALTH ORGANIZATION PROGRAMME AND BUDGET ESTIMATES FOR 1957
Region and /or Organizational Unit: Africa

Country and WHO Project No.:(ICP) East Africa 6
TA Request

No.:

Major Subject Heading : Endemo- epidemic Diseases

Descriptive Title of Project : Bilharziasis Control

Category (if to be financed from T. A. Funds) : 1956 1957 I

Date commenced or expected to commence : 1.1.1957

Estimated duration : 2 years

Number of Posts authorized for 1955: REG TA O E B F

Narrative:

The East Africa High Commission has requested the assistance of a medical officer and of a laboratory
technician, to advance the study of bilharziasis and of its control and to elucidate further its significance
in East Africa. Four African assistants will be provided locally. Provision has been made for a medical
officer and a laboratory technician (estimated cost, $18 005) and for supplies and equipment ($1000). It is
expected that the scheme will last for at least two years.

(If necessary, continue overleaf)

DETAILS OF ESTIMATES DETAILS OF FELLOWSHIPS
Post number . . . .

Functional title .

Name of incumbent

Home station

Date next within -grade increment due .

Number of dependants (for field projects
indicate X if residing with incumbent)

No of children eligible for educat. grant
Fund

Grade and step as at 1 January . .

1. Salary

2. Cost -of- living adjustment

3. Installation allowance

4. Project service allowance

5. Dependants

6. Repatriation grant
7. Pension Fund

8. Staff insurance

9. Duty travel

10. Recruitment and repatriation
11. Home leave
12. Transportation of personal effects

13. Reimbursement of income fax . .

14.

15.

Total (to be completed by HO Budget Section)

Remarks

3 -689 3-690

Medical Off. Lab. Technician
Field of Study No.

1956
Fund Amount E

1957
No. J Fund Amount it

January January
1956 1957 1956 1957 1956 1957 1956 1957 1956 1957 1956 1957

L L C E E G E L E C E

P4

s

7 300

P2

5 s

4 800
s s I s s s s

Totals
Regular Technical Assistance Other Ex re- Budgetary Funds r

1955 1956 1957 1955 1956 1957 1955 1956 1957

s s s

12 100
s s s s s s

600

807

250

450 1 050
807
50

1 614
300

73 48 121
560
900

560
800

1 120
1 700

Duty travel within country calculated on basis 100 days'
travel during year at EA Sh.40 per day.

Total - established posts
Temporary staff

- salary
- travel

Short -term consultants

- fees (No. of months
- travel

Supplies and equipment
Fellowships

Participants in seminars and other educational meetings . .

Total

18 005

.1 000

19 005

Estimated Government Contribution : 1955 : $

Date :

1956: tk

Signature :

1957 : 5

') Specify PASE (P). UNICEF (U) or other source.
IMO 6071
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WORLD HEALTH ORGANIZATION PROGRAMME AND BUDGET ESTIMATES FOR 1957
Region end /or Organizational Unit : The Americas Narrative :

In Ecuador, as in many countries of Latin America, there is a great need for graduate nurses in the
development of general public- health activities. The Government wishes to strengthen and expand the School of
Nursing in Guayaquil and has requested the collaboration of the Organization. The object of this project is
to improve nursing education in Ecuador by strengthening the organizational pattern of the School and by developing
a curriculum designed to integrate the social and public- health concepts of nursing. Plans will be made for co-
ordinating the work of the School with that of government -supported hospitals and of the public- health services.
In 1957 the Organization will provide two nurse educators (estimated cost, $16 684). A long -term fellowship is
also proposed ($5000) .

(If necessary, continue overleaf)

Country and WHO Project No. : Ecuador 16 TA Request
No.:

Major Subject Heeding : Nursing

Descriptive Title of Project : Nursing Education

Category (if to be financed from T. A. Funds) : 1956
I

1957

Date commenced or expected to commence : 1956

Estimated duration :
1958

Number of Posts authorized for 1955: REG TA O E B F

DETAILS OF ESTIMATES DETAILS OF FELLOWSHIPS
Post number

Functional title
Name of incumbent

Home station

Date next within -grade increment due .

Number of dependants (for field projects
indicate X if residing with incumbent)

No of children eligible for educat. grant
Fund

Grade and step as at 1 January . . .

1. Salary

2. Cost -of- living adjustment

3. Installation allowance

4. Project service allowance

5. Dependants

6. Repatriation grant
7. Pension Fund

8. Staff insurance

9. Duty travel

10. Recruitment and repatriation . . .

11. Home leave

12. Transportation of personal effects .

13. Reimbursement of income tax . . . .

15. .

Nurse Educator

Vacant

1 January

'Nurse Educator

Vacant

1 January

Field of Study Na Fund 5 Amount E No. Fund
1957

Amount t

Nursing education 1 WAD 5 000 1 4ii0 5 000

1956 1957 1956 1957 1956 1957 1956 1957 1956 1957 1956 1957

C
WHO
P31I

6 000

600
1 320

250

60
257
900

WHO
P31I1

6 200

1 440

250

62
257

750

_ 1_c

$

C
WAD
MA
4 800

450
1 320

50

48
257
800

E

$

C

s

C

$

E

s

E.

el

L

S

C E
T o t a l s

i

a

s

Regular Technical Assistance Other Ex ra- Budgeta y Funds s

1955 1956 1957 1955 1956 1957 1955 1956 1957

S

T

6ÓO0

600
1 320
250

T

60

257
900

11 p00

450
2 760

300

110

514
800

7g)

s S

y

S s S s

Total (to be completed by HO Budget Section) 9 387 8 959 7 725 9 387

5 000

16 684

-

5 000

Remarks : Total - established posts
Temporary staff

- salary
- travel

Short -term consultants

- fees (No. of months ....._.......)
- travel

Supplies and equipment
Fellowships

Participants in seminars and other educational meetings . .

Total

Estimated Government Contribution :

14 387 21 684

1955 : S

Date :

1956: $ 10 000 1957: $ .19 ._..

Signature :

') Specify r:.z5 (P), UNICEF (U) cr olhar source.
wt13 6074
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WORLD HEALTH ORGANIZATION PROGRAMME AND BUDGET ESTIMATES FOR 1957
Region and /or Organizational Unit : Europe

Country and WHO Project No.: ICP TA Request
No.:

Major Subject Heading : Social and Occupational Health

Descriptive Title of Project : Symposium on Public- Health Aspects of
Chronic Diseases

Category (if to be financed from T. A. Funds) : 1956 1957

Date commenced or expected to commence : 1957

Estimated duration : 3 months

Number of Posts authorized for 1955 : REG TA OEBF

Narrative :

Studies on chronic diseases have been or are being initiated - an advisory group on atherosclerosis
and degenerative cardiovascular disease in 1955 and a study on the public -health aspects of chronic diseases
in 1956. By 1957 these studies will have progressed to a stage at which an exchange of information at a
regional meeting would be profitable. It is therefore proposed to organize a symposium on the public- health
aspects of chronic diseases, and provision has accordingly been made for participants from European countries
(estimated cost, $9100), and for the necessary consultant and servicing staff ($5900).

(If necessary, continue overleaf)

DETAILS OF ESTIMATES DETAILS OF FELLOWSHIPS

Post number

Functional title

Name of incumbent

Home station

Date next within -grade increment due .

Number of dependants (for field projects
indicate X if residing with incumbent)

No of children eligible for educat. grant
Fund . . . . . . . . . . . . . .

Grade and step as at 1 January . . . .

1. Salary

2. Cost -of- living adjustment

3. Installation allowance

4. Project service allowance

5. Dependants

6. Repatriation grant

7. Pension Fund

8. Staff insurance

9. Duty travel
10. Recruitment and repatriation .

11. Home leave

12. Transportation of personal effects
13. Reimbursement of income tax . .

14.

15.

Field of Study No.
1956

Fund Amount S No.
1957

Fund Amount S

1956 1957 1956 1957 1956 1957 1956 1957 1956 1957 1956 1957

C..._E E D E C G E E C E
Totals

s s S s s s s s s s s s

Regular Technical Assistance Other Ex ra- Budgetary Funds 1

1955 1956 1957 1955 1956 1957 1955 1956 1957

s s s s s s s s s

Total (to be completed by HO Budget Section

Remarks : Total - established posts
Temporary staff

- salary
- travel

Short -term consultants

- fees (No. of months 3
- travel

Supplies and equipment
Fellowships

Participants in seminars and other educational meetings

Total

680
660

2 100
1 800

660

9 100

15 000

Estimated Government Contribution : 1955 : 5 1956 : 5 1957 : s

Date : Signature :

') Sp.cBy PASB (P). UNICEF (U) or o1h.r .ource. WHO 6077
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WORLD HEALTH ORGANIZATION PROGRAMME AND BUDGET ESTIMATES FOR 1957
Region and /or Organizational Unit : Region Undesignated

Country and WHO Project No.: TA Request
No. :

Major Subject Heading : Malaria and Insect Control

Descriptive Title of Project : Third Asian Malaria Conference

Category (if fo be financed from T. A. Funds) : 1956 1957

Date commenced or expected to commence : 1957

Estimated duration : About 2 weeks

Number of Posts authorized for 1955 : REG TA O E B F

Narrative :

To bring together malariologists responsible for national campaigns in the Western Pacific and
South -East Asia Regions and thus to enable them to discuss their experiences and problems with other

experts and with representatives of international organizations and bilateral assistance bodies, it is
proposed to hold a Third Asian Malaria Conference in 1957, three years after the Second Asian Malaria
Conference. It is believed that such a conference would help to clarify the technical and administrative

aspects of malaria eradication campaigns in the two regions, particularly those that have come to the fore
since earlier Asian malaria conferences.

An invitation has been received from the Government of Indonesia to hold the conference in that
country.

(If necessary, continue overleaf)

DETAILS OF ESTIMATES DETAILS OF FELLOWSHIPS

Post number

Functional title

Name of incumbent
Home station

Date next within -grade increment due .

Number of dependants (for field projects
indicate X if residing with incumbent)

No of children eligible for educaf. grant
Fund

Grade and step as at 1 January . .

1. Salary

2. Cost -of- living adjustment
3. Installation allowance

4. Project service allowance

5. Dependants

6. Repatriation grant

7. Pension Fund

8. Staff insurance

9. Duty travel

10. Recruitment and repatriation .

11. Home leave

12. Transportation of personal effects
13. Reimbursement of income fax . .

14.

15.

Field of Study No.
1956

Fund Amount S
1957

No. I Fund Amount P

1956 1957 1956 1957 1956 1957 1956 1957 1956 1957 1956 1957

C L C E C E
Totals

s s s s s s s s S s s s

Regular Technical Assistance Other Ex ra- Budgetary Funds 1

1955

s

1956 1957 1955 1956 1957 1955 1956 1957

s 6 3 S $ s

Total (to be completed by HO Budget Section)

Remarks : Total - established posts
Temporary staff

- salary
- travel

Short -term consultants

- fees (No. of months 5
- travel

Supplies and equipment
Fellowships

Participants in seminars and other educational meetings

Estimated Government Contribution :

Total

1 500

3 000
3 000
2200

25 000

34 700

1955 : 5 1956 : E 1957 : S

Date : Signature :

') Specify FASB (P), UNICEF (U) or olhr source. WHO 6080
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Appendix 10

DETAILED COSTING OF FOUR SELECTED PROJECTS, WITH EXPLANATORY NOTES

1. Bilharziasis Control Project, Africa (for costing form, see
Annex A)

As this will be a new project the estimated costs have been
established on the following basis:

(1) Salary and Staff Insurance. Base step and one per cent.
of the salary applicable for staff insurance, for each post.

(2) Installation and Dependants' Allowances. The established
averages for each of the vacant posts have been applied.

(3) Recruitment and Repatriation. The established averages
for recruitment have been applied.

(4) Project Service Allowance. The dollar equivalent of the
approved local monthly allowance is computed for 11 months
in this project, as the Installation Allowance (see (2) above)
includes provision for this allowance during the first month of
assignment.

(5) Supplies and Equipment. The amount provided is based
on experience of estimated requirements.

(6) Duty Travel. The dollar equivalent of the approved local
daily subsistence rate is multiplied by the number of days the
medical officer and laboratory technician are expected to travel
within the country.

In accordance with the established budgetary practice a
deduction, calculated on the basis of the average delay of three
months in the implementation of new projects, has been applied
to the salaries and related costs of the posts and included in the
amount of the overall deduction applied to the estimated total
costs of field activities.

2. Nursing Education Project, the Americas (for costing form,
see Annex B)

This project is planned to begin in 1956 with one nurse educa-
tor (P3), to be followed in 1957 by a second nurse educator (P2).
The 1957 costs have therefore been established on the following
basis:

(1) Salary Costs. Assuming that the P3 post will be filled in
1956 as planned, the amount included for 1957 takes into
account the appropriate step increase of $200. The amount
included for the P2 post is that of the base salary.

(2) Installation Allowance. The amount provided (for the P2
post only) in 1957 is the established average for the grade.

(3) Dependants' Allowances. The amounts provided represent
the averages established for the grades concerned.

(4) Staff Insurance. The amounts provided represent one per
cent. of the salary costs.

(5) Recruitment and Repatriation. The amount provided in
respect of recruitment (in the case of the P2 post only) in 1957
represents the average established for the grade.

(6) Home Leave. The amount provided for home leave (in
the case of the P3 post only) in 1957 represents the average
established for the grade, as the actual amount of the entitlement
cannot be determined before the post is filled.

(7) Project Service Allowance. The equivalent of the esta-
blished local monthly allowance is computed for 11 months for
each staff member in the initial year, as the Installation Allow-
ance (see (2) above) includes provision for this allowance during
the first month of assignment. In the second year the local
monthly allowance is computed for the full 12 months.

(8) Duty Travel. The equivalent of the local daily subsistence
rate is multiplied by the number of days the nurse educators are
expected to travel within the country.

(9) Fellowship. The estimated cost of this long -term fellow-
ship has been determined on the basis of experience.

3. Symposium on the Public -Health Aspects of Chronic Diseases,
Europe (for costing form see Annex C)

The provision for short -term consultants has been established
on the basis of 3 consultant months, the relevant averages
($700 per month for fees and $600 per month for travel) being
applied.

Travel, salary and per diem for 2 interpreters and 2 précis -
writers for a period of eight days are based on prevailing rates.

Travel of 32 participants from European countries and 5 dis-
cussion leaders is computed by establishing the average cost of
travel from the participating countries to a central point in
Europe.

The amount included for supplies and equipment covers the
provision of interpretation equipment and some medical
literature.

4. Third Asian Malaria Conference, Region Undesignated
(for costing form, see Annex D)

For this conference, which is planned to last approximately
two weeks, it will be necessary to recruit short -term consultants.
Provision for consultants has therefore been made on the basis
of 5 consultant months at the rate of $600 per month for fees
and $600 per month for travel.

The provision for précis -writers and interpreters in an amount
of $1500, and supplies and equipment estimated to cost $2200,
have been based on experience.

For travel and per diem costs of 25 participants from the
Western Pacific and South -East Asia Regions, an amount of
$25 000 has been included.



110 EXECUTIVE BOARD, SEVENTEENTH SESSION, PART II

Appendix 11

REGIONAL COMMITTEES, 1948 -1957: PLACES OF MEETING AND COSTS

Year

Africa The Americas South -East Asia Europe Eastern Mediterranean Western Pacific

Place Cost Place Cost Place Cost Place Cost Place Cost Place Cost

US$ US$ US$ US$ US$ US$

1948 Regional 2 306
Office

1949 Peru - Regional - Switzerland 5 748
(Lima) Office (Geneva) and

Regional Office

1950 Dominican 12 631 Ceylon 7 031 Turkey 8 465
Republic (Kandy) (Istanbul)
(Ciudad

Trujillo)

1951 Switzerland 3 363 Regional 9 500 Burma 5 931 Switzerland 3 080 Switzerland 3 671
(Geneva) Office (Rangoon) (Geneva) (Geneva) and

Regional Office

1952 Liberia 1 599 Cuba 15 574 Indonesia 9 518 Portugal 6 070 Viet Nam 6 777
(Monrovia) (Havana) (Bandung) (Lisbon) (Saigon)

1953 Uganda 15 457 Regional 5 436 Thailand 7 329 Denmark 4 046 Japan 5 691
(Kampala) Office (Bangkok) (Copenhagen) (Tokyo)

1954 Belgian Congo 9 557 Chile 21 900 Regional 3 003 Yugoslavia 4 591 Regional 4 679 Regional 5 850
(Leopoldville) (Santiago) Office (Opatija) Office * Office

1955 Madagascar 18 400 Regional 7 100 Indonesia 11 900 Austria 4 200 Lebanon * 6000 Malaya 5 000
(Tananarive) Office (Bandung) (Vienna) (Beirut) (Singapore)

1956 Angola 13 100 Guatemala 18 900 Regional 3 000 Morocco 8 700 Iran 14 600 Regional 4 500
(Luanda) (Guatemala Office (Rabat) (Teheran) Office

City)

1957 Regional 10 200 Regional 7 200 Burma 6 450 Regional 3 930 Regional 19 500** Hong Kong 4 500
Office Office (Rangoon) Office Office

* Sub -Committee A
** Includes provision for the use of Arabic in the work of the Regional Committee
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Appendix 12

PUBLICATIONS REVOLVING FUND: POSITION AS AT 31 DECEMBER 1955 (PROVISIONAL STATEMENT)

(Expressed in US dollars)

Balance as at 1 January 1955

INCOME

83 551

Sale of: International Certificates of Vaccination 14174
Publications 39 504 53 678

Unspent balance of amount appropriated in 1955 as follows:
To the 1955 budget for financing additional printing and sales promotion 37 000

EXPENDITURE

(a) Printing

International Certificates of Vaccination 8 301
Other printing and reprints for sale 8 437 16 738

(b) Sales Promotion

Cost of leaflets and prospectuses 418
Personal services 7 393 7 811 24 549 12 451

Balance 149 680

APPROPRIATED TO THE 1956 BUDGET

As miscellaneous income 40 000
For financing additional printing and sales promotion for 1956 37 000 77 000

CASH AVAILABLE AT 31 DECEMBER 1955 72 680

Less: Proposed appropriation to the 1957 budget 37 000

Effective working balance US $ 35 680



112 EXECUTIVE BOARD, SEVENTEENTH SESSION, PART II

Appendix 13

INSECTICIDES AND VECTOR CONTROL: SCHEDULE AND SUBJECTS OF MEETINGS SINCE 1949

1. The programme on insecticides and vector control covers the following:

(a)

(b)

(c)

(d)

(e)

Specifications for insecticides, rodenticides and molluscocides;

Equipment (i) for application of insecticides, and (ii) for the protection of workers applying them;
Toxicology of pesticides to man;

Biological matters, including resistance of insects to insecticides and techniques for control of insects;
Disinsecting of ships and aircraft.

2. Each part of this programme involves a different group of experts - chemists, biologists, toxicologists, engineers and
quarantine officers.

3. The following meetings have been held on the above subjects since 1949:

Expert Committee on Insecticides, May 1949

Expert Committee on Insecticides, October 1950

Expert Committee on Insecticides, July- August 1951

Expert Committee on Insecticides, November -December 1951

Symposium (sponsored by the Regional Office for Europe), October 1953

Expert Committee on Insecticides, September 1954

Expert Committee on Insecticides, October 1955

4. The following meetings are planned for 1956:

Expert Committee on Insecticides, July 1956

Study group, June 1956

5. The following meetings are planned for 1957:

Technical conference of directors of laboratories engaged in research on the
resistance of insects to insecticides, 1957

Expert Committee on Insecticides, 1957

i

t

Main Subject

Disinsecting of ships and aircraft

Minor Subjects
Equipment

Specifications for insecticides

Main Subjects

Disinsecting of ships and aircraft

Specifications for insecticides

Equipment

Specifications for insecticides

Control of insect vectors of disease

Specifications for pesticides

Equipment for application of insecticides and
molluscocides

Protection of workers applying toxic insec-
ticides

Disinsecting of aircraft.

Biology - resistance of insects to insecticides.

Toxic hazards of pesticides to man (in colla-
boration with FAO and ILO).

(1) An evaluation of the progress of the
collaborative programme of research on insect
resistance

(2) An exchange of information on research
on resistance

(1) Methods to be used for control of resis-
tant and non -resistant insects

(2) The present status of resistance in field
programmes

(3) Problems requiring concentration of
research.



APPENDIX 14 113

Appendix 14

ESTIMATED COSTS OF PROJECTS IMPLEMENTED IN 1955

The following schedule lists, by region and by country, the estimated costs of projects
implemented under the regular budget in 1955, differentiating between projects which continued
in operation from 1954, individual fellowships constituting projects in themselves, and new
projects. Projects completed during 1955 are marked with an asterisk.

Projects
Projects

continued
from 1954

Individual
fellowships
constituting
projects in
themselves

New projects Total

Africa

Angola, Mozambique and other Portuguese Territories

US $ US $ US $ US $

Malaria and insect control 3 300
Tuberculosis 7 500
Venereal diseases and treponematoses 3 300
Endemo- epidemic diseases (Leprosy) 8 150
Nursing 3 000
Maternal and child health:

General 2 700
School hygiene 1 000

Nutrition 5 300

Basutoland

Nutrition survey and control of deficiency diseases 1 800

Bechuanaland

Health education of the public (Development of rural health services) 2 700

Belgian Congo and Ruanda- Urundi

Tuberculosis 3 100
Endemo -epidemic diseases 2 800
Maternal and child health 4 010
Other projects 1 550

Federation of Rhodesia and Nyasaland

Endemo -epidemic diseases 3 580

French Africa 1 (Undesignated)

Environmental sanitation 3 450

Gold Coast

Health education of the public 5 200

Kenya

Public- health administration (Rural health) 7 700

Mauritius

Nursing (Training of nursing personnel) 4 420

French territories and trust territories under French administration in the African Region
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Projects

Africa (continued)

Nigeria

Malaria control
Endemo- epidemic diseases (Leprosy control)
Environmental sanitation (Water supply)

Seychelles

Environmental sanitation (Sanitation programme)

Tanganyika

Other projects (Training of auxiliary personnel)

Uganda

Nutrition (Survey)

Union of South Africa

Tuberculosis
Public- health administration
Social and occupational health

Zanzibar

Public- health administration

Inter -Country Programmes

Malaria and insect control:
Malaria conference
Insect- control course, Rome

Venereal diseases and treponematoses (Yaws conference)
Endemo- epidemic diseases:

Bilharziasis conference
Rabies course and seminar
Report on conference on onchocerciasis

Environmental sanitation (Seminar)
Other projects (Medical literature)

TOTAL - AFRICA

The Americas

Argentina

Public- health administration (Medical records)
Other projects (Glaucoma)

Bolivia

Nursing (Nursing education)
Enrironmental sanitation

Brazil

Public- health administration (National drug service)
Maternal and child health services

British Guiana

Other projects (Laboratory techniques)

Projects
continued

from 1954

Individual
fellowships

constituting
projects in
themselves

New projects Total

US$ US$ US$ US$

10 350
2 700

1 400

32 074

400*

17 970

4 930
3 840
2 390

5 300

28 150*
648*

5 500*

8 945
12 328*

500*
18 054*

100*

43 024 87 500 99 615 230139

3 650
2 900

22 970
2 000

1 550
2 000

1 050
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Projects
Projects

continued
from 1954

Individual
fellowships
constituting
projects in
themselves

New projects Total

US$ US$ US$ US$

The Americas (continued)

British Honduras

Health education of the public 2 500

Chile

Venereal diseases and treponematoses (Cardiolipin production centre) 7 920*
Health education of the public (Medical care) 3 900
Maternal and child health (Demonstration centre for care of premature

infants) 4 920

Ecuador

Tuberculosis (Teaching centre) 6550*
Public- health administration (Rural he alth services) 19 150

El Salvador

Public -health administration 2 400

Guatemala

Public -health administration (Rural health services) 34 760
Nursing (Training of auxiliary nurses) 10 300

Haiti

Venereal diseases and treponematoses (Yaws eradication and syphilis
control) 15 630

Nursing (Training of midwives) 8 620

Mexico

Endemo -epidemic diseases (Virus centre) 3 000 *
Public -health administration (Integrated health services) 6260
Other projects 5 550

Nicaragua

Nursing:
Nursing education 26 830
Fellowships 2 850

Panama

Nursing 3 400

Paraguay

Endemo -epidemic diseases (Leprosy control) 1 050
Other projects (Department of Preventive Medicine) 3 850 *

Peru

Other projects 6 250

Surinam

Tuberculosis (BCG vaccination) 1 460

United States of America

Public- health administration 2 800

Inter -Country Programmes

Tuberculosis (BCG statistician) 4 970*
Endemo -epidemic diseases:

Leprosy control, Caribbean area 3 110*
Rabies control 18 820
Vaccine testing 3 730
Seminar on application of International Sanitary Regulations . . . 7 860
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Projects
Projects

continued
from 1954

Individual
fellowships
constituting
projects in
themselves

New projects Total

US$ US$ US$ US$

The Americas (continued)

Inter - Country Programmes (continued)

Public -health administration:
Laboratory biological facilities 5 100
Latin -American Centre for Classification of Diseases 6 600
Health statistics 14 390

Nursing (Advanced nursing education) 15 960
Health education of the public:

Cultural anthropology 21 210
Health education advisers 3.830

Mental health (Seminar) 27540*
Nutrition (Assistance to INCAP) 4320*
Environmental sanitation:

Training 69 980
Training course for waterplant operators 11 380

Other projects :
Medical and public- health education 37 510
Seminar on teaching of preventive medicine 37 060
Veterinary medical education 7 550 *
Survey of paediatric education 4 930*

TOTAL - THE AMERICAS 270 510 42 710 208 700 521 920

South -East Asia

Afghanistan

Public -health administration (Public -health adviser) 16 100
Environmental sanitation (Assistance to Central Health Directorate) 18 200
Dther projects:

Faculty of medicine, University of Kabul 34 600
Refresher course for medical officers 1 330

Surma

Endemo- epidemic diseases (Leprosy) 3 000
Public- health administration:

Vital and health statistics 2 700
Public -health adviser 9 740
Medical stores management 2 300

Nursing:
Selected school of nursing, Dufferin 13 900
Refresher course 1 150

3ealth education of the public (Strengthening of Health Education
Bureau) 4 950

Maternal and child health (Refresher course in domiciliary midwifery) 1 150*
Mental health (Advisory services) 4 450*
Nutrition (FAO /WHO nutrition project) 12 600
)ther projects:

Post -graduate course in public health for district medical officers 1 840
Health assistants' school 12 700*

7eylon

Tuberculosis (Adviser to Health Directorate) 12 050
Endemo -epidemic diseases (Leprosy control) 15 700
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Projects
Projects

continued
from 1954

Individual
fellowships

constituting
projects in
themselves

New projects Total

south -East Asia (continued)

US$ US$ US$ US$

Ceylon (continued)

Nursing (Colombo School of Nursing) 5 200
Mental health (Advisory services) 3 250
Environmental sanitation (Adviser on conservation and use of water) 3 000*
Dther projects (Training of anaesthetists and operating -room nurses)

rndia

13 200

Tuberculosis (Thoracic surgery) 12 900*
Endemo- epidemic diseases:

Plague research 12 900
Trachoma pilot project, Uttar Pradesh 2 600

Public- health administration (Medico -social work) 5 000
Nursing:

Calcutta project 26 200
Bombay project 31 600
Refresher course 3 400
Fellowships 3 500

Maternal and child health /Nursing:
Bihar project 8 500
Hyderabad project 37 750
Madhya Pradesh project 10 650
Travancore -Cochin project 10 200
Uttar Pradesh project 11 800

Mental health (All -India Institute of. Mental Health) 13 850
Dther projects (Seth G.S. Medical College) 11 700*

India (Former French Settlements)

Oher projects (Anaesthesiology)

rndonesia

4 000

Endemo- epidemic diseases (Leprosy control) 4 350
'ublic- health administration (Dental health advisory services) . . . 4200*
Nursing (Post -graduate School of Nursing, Bandung) 18 600
Mental health 3 000
Oher projects:

Gadjah Mada University 33 300
Medan Medical School 1 000

Vepal

Malaria and insect control (Demonstration and training project) . . 31 200

°ortuguese India

Other projects 3 300

Thailand

Endemo -epidemic diseases (Leprosy control) 5 200
Public- health administration (School health project, Chachoengsao) 17 700
Nursing:

Rural health programme 8 000
Refresher course 3 080 *

Health education of the public (Fundamental education project, Ubol) 5 100
Maternal and child health 900
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Projects
Projects

continued
from 1954

Individual
fellowships
constituting
projects in
themselves

New projects Total

Uss Uss uss Uss

South -East Asia (continued)

Thailand (continued)

Mental health:
Clinic 13 900
Electro- encephalography 1 700

Other projects (School of Public Health, Bangkok) 1 300

Inter -Country Programmes

Venereal diseases and treponematoses (Yaws conference in Nigeria) . 10 000*
Public- health administration (Rural health conference) 5 500*
Social and occupational health (Seminar on industrial and occupational

health) 3 300 *
Nutrition (FAO /WHO seminar on nutrition and health education) . 7 000*
Environmental sanitation (Seminar) 16 100 *
Other projects:

Conference on medical education 7 550*
Medical literature 1 000

TOTAL - SOUTH -EAST ASIA 432 750 24 400 148 790 605 940

Europe

Austria

Endemo- epidemic diseases (Sera and vaccine production) 1 349
Maternal and child health (Rehabilitation of handicapped children) 2 670
Mental health (Psychiatric nursing) 1 400
Nutrition 900

Belgium

Public- health administration 3 100
Mental health 800
Other projects 5 550

Denmark

Nursing 1 750
Mental health (Training course in psychiatry)
ether projects

4 850
2 150

Finland

Public -health administration 3 250
Mental health 900

France

Endemo- epidemic diseases 902
Public -health administration 4 645
Nursing 560
Maternal and child health 2 736
Mental health 349
Environmental sanitation 688

7ermany

Public -health administration 5 150
Nursing 1 300
Mental health 750
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Projects
Projects

continued
from 1954

Individual
fellowships
constituting
projects in
themselves

New projects Total

US$ US$ US$ US$
Europe (continued)

Greece

Endemo- epidemic diseases 400
Nursing 1 500
Maternal and child health (Rehabilitation of handicapped children) 414
Other projects 3 950

Iceland

Endemo- epidemic diseases 1 200
Maternal and child health 2 000

Ireland

Tuberculosis 1 000
Endemo- epidemic diseases 1 941
Public -health administration 1 112
Mental health 2 300

Italy

Endemo- epidemic diseases 507
Public -health administration (Public -health school) 755
Social and occupational health 748
Health education of the public 1 060
Maternal and child health:

Rehabilitation of handicapped children 1 964
Care of premature infants 1 408 *
National conference on rehabilitation of handicapped children . 235 *
Fellowships 2 203

Mental health 4 200
Environmental sanitation 1 732

Morocco (French Zone)

Endemo -epidemic diseases 950
Public -health administration 2 400
Health education of the public 1 023
Environmental sanitation (Sanitary engineering) 881

Netherlands

Endemo- epidemic diseases 530
Public -health administration:

Public -health training centre 4 649*
Fellowships 1 808

Nursing 450
Mental health 3 140

Norway

Public -health administration 5 976
Environmental sanitation 748

Portugal

Tuberculosis 1 425
Endemo- epidemic diseases 850
Public -health administration 1 815
Nursing 1 000
Social and occupational health 1 478
Environmental sanitation (National courses in sanitary engineering) . 1 000

Spain

Public -health administration 898
Mental health 1 350
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Projects
Projects

continued
from 1954

Individual
fellowships
constituting
projects in
themselves

New projects Total

US $ US $ US $ US $

Europe (continued)

Spain (continued)

Nutrition 950
Other projects 2 126

Sweden

Endemo -epidemic diseases 451
Public -health administration 1 750
Maternal and child health 2 547
Mental health 1 199

Switzerland

Endemo- epidemic diseases 2 050
Public- health administration (Dental health) 2 275
Nursing (Consultant) 1 000*
Mental health 1 491

Tunisia
Tuberculosis 650
Endemo- epidemic diseases 1 550
Nursing 750
Other projects 1 569

Turkey
Public -health administration:

School of Public Health, Ankara 1 000
Fellowships 800

Nursing 3 750
Health education of the public 1 000
Other projects 643

United Kingdom of Great Britain and Northern Ireland
Endemo- epidemic diseases 799
Public -health administration 1 727
Nursing 2 131
Maternal and child health 498
Other projects 1 069

Yugoslavia
Maternal and child health (Rehabilitation of handicapped children) 1 200
Other projects 7 113

Countries Undesignated
Other projects (Follow -up of inter- country activities on national basis) 500

Inter - Country Programmes
Malaria and insect control:

Malaria conference, Belgrade 3 000*
Insect -control training course 5 800*

Tuberculosis (Advisory group on tuberculosis control) 10250*
Venereal diseases and treponematoses (Rotterdam port demonstration

centre) 1 000 *
Endemo- epidemic diseases :

Poliomyelitis training course 3 700*
Seminar on virus and rickettsial diseases 2 600
Advisory group on veterinary public health 4 200*

Public- health administration:
Rural public -health training courses 8 880
Scandinavian public- health training courses 14870
Morbidity survey 3 000 *
Monograph on public- health administration in Europe 500*
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Projects continued constituting New projects Total
from 1954 projects in

themselves

US $ US $ US $ US $

pe (continued)

.-Country Programmes (continued)

ping:
ivisory group on nursing- school curriculum 8 900*
1st- graduate training for nurses 6 350
it and occupational health:
ivisory group on cardiovascular diseases 5 300 *
lot study of family health and welfare workers 1 600 *
)nference on training and utilization of family health and welfare
workers 3 750 *
idy of changes in health services necessitated by aging of popula-
tions 450*
aining course for health physicists 12 000*
aining courses in occupational health 4 240
:mat and child health (International Children's Centre, training
urses) 13 650
tal- health :
dvisory group on mental health aspects of public -health practice 8 950 *
idy on separation of mother and child 19 780
minar on child guidance 3 000
sited Nations seminar on children in incomplete families . . . 400 *
urvey of children in Austrian refugee camps 500 *

rvey of alcohol problems in Europe 8 000
lronmental sanitation:
egional advisory group on water standards 3 500
udy on sanitary engineering terms in Europe 3 700*
uropean seminar for sanitary engineers 6 820
r projects:

naesthesiology Training Centre, Copenhagen 18 800
naesthesiology Training Centre, Paris 19 120*

paration of 1956 inter -country activities 3 200 *
xlical literature 1 450

:production of reports 5 580

TOTAL - EUROPE 114 452 154 627 99 098 368 177

,rn Mediterranean

t

t control 800
real diseases and treponematoses 1 200

lronmental sanitation (Sanitary engineering course, Alexandria
niversity) 15 700
r projects:
siting team of medical scientists 16 000*
llowships 5 950

pia

proje cts :
aining of auxiliary personnel 48 600
Ilowships 1 700
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Projects
Projects

continued
from 1954

Individual
fellowships
constituting
projects in
themselves

New projects Total

Eastern Mediterranean (continued)

Iran

Malaria and insect control 800
Public- health administration:

Public- health laboratory 2.1200
Cancer 7 150
Fellowships 2 200

Mental health 2 500
Other projects:

Radiology, Firousabadi Hospital 4 800*
Fellowships 7 470

Iraq
Endemo -epidemic diseases:

Leprosy control 4 000*
Plague research 600

Maternal and child health 700
Other projects 13 200

Israel
Public- health administration:

Rehabilitation of the physically handicapped 6 600*
Public- health laboratory 8 100
Fellowships 7 100

Nursing 1 700
Social and occupational health (Chronic diseases control) 6 400*

Jordan, Hashemite Kingdom

Mental health:
Mental hospital superintendent 10000
Fellowships 3 000

Other projects 2 100

Lebanon

Endemo -epidemic diseases (Rabies control) 720
Public- health administration 6 800
Maternal and child health (Handicapped children's centre) 12 900
Other projects 300

Libya

Health education of the public (Health education programme) . . 6 900
Maternal and child health (Demonstration and training centre, Tripoli) 26 200
Environmental sanitation (Sanitary engineering) 4 800
Other projects (Long -term fellowships programme) 9 500

Pakistan

Public -health administration 3 200
Maternal and child health (Demonstration and training centre, Karachi) 36 100
Other projects:

Assistance to medical schools 9 400
School of physiotherapy, Karachi 11 400
Fellowships 4 450
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Projects
Projects

continued
from 1954

Individual
fellowships
constituting
projects in
themselves

New projects Total

US$ US$ US$ US$

Eastern Mediterranean (continued)

Saudi Arabia

Public -health administration:
Quarantine station for pilgrims 9 200*
Public -health adviser 6 200*

Other projects:
Anaesthesiology 1 750
Blood bank 9 200
Fellowships 1 500

Sudan

Tuberculosis 2 200
Endemo- epidemic diseases:

Sleeping- sickness control 17 200
Rabies control 600

Nursing (Nursing school, Khartoum) 8 800
Mental health 1 350
Other projects 400

Syria

Venereal diseases and treponematoses:
Bejel and syphilis control 25 350
Fellowships 1 200

Endemo -epidemic diseases:
Bilharziasis and malaria 42 600
Ankylostomiasis survey 3 300*
School health services 20 200
Plague research 700

Nursing 1 500
Other projects 9 200

Yemen

Public- health administration (Public- health adviser) 10 800
Other projects 9 200

Inter -Country Programmes

Endemo -epidemic diseases (Smallpox vaccination) 12 000*
Public -health administration (Public- health seminar) . 13 150*
Maternal and child health (Seminar) 1 500
Mental health (Advisory services) 1 800
Environmental sanitation:

Conference 2 000
Conference, Ibadan 1 200*
Meat hygiene seminar 3 500*

Other projects (Medical literature and teaching equipment) 1 000

TOTAL - EASTERN MEDITERRANEAN 305 950 108 640 136 250 550 840

Western Pacific

Australia

Public- health administration 8 700

Cambodia

Public- health administration (Advisory services) 11 350
Nursing (Training of nurses) 28 920
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Projects
Projects

continued
from 1954

Individual
fellowships
constituting
projects in
themselves

New projects Total

US$ US$ US$ US$

Western Pacific (continued)

China

Tuberculosis control 14 300
Venereal diseases and treponematoses (Venereal- disease control) . . 25 770
Mental health (Consultant) 13 920 *
Environmental sanitation (Demonstration and training project) . . 16 780
Other projects:

Vital and health statistics 3 500
Anaesthesiology 3 950

Fiji

Public -health administration 2 100
Other projects (Central Medical School) 19 610

Hong Kong

Tuberculosis 2 800

Japan

Nursing (Training of nurses) 15 790
Mental health:

National Institute of Mental Health 1 640 *
Fellowships 8 100

Other projects:
Institute of Public Health 6 450*
National Institute of Health and National Hygiene Laboratory . 3 500
Anaesthesiology 4 050

Korea

Endemo -epidemic diseases (National Institute for Prevention of In-
fectious Diseases) 16 350

Malaya

Public -health administration (Rural health training centre) 14 470

Netherlands New Guinea

Public- health administration 6 000

Philippines

Tuberculosis 3 800
Public -health administration:

Advisory services 2 020
Preventive dentistry 5 000

Environmental sanitation (Advisory and training programme) . . . . 11 620

Singapore

Public -health administration (Urban health centre) 15 000
Mental health 3 600

Viet Nam

Public -health administration (Advisory services) 18 030
Other projects (Medical assistance) 1 450

Western Samoa

Mental health 850
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Projects

Western Pacific (continued)

Inter -Country Programmes

Venereal diseases and treponematoses (Yaws control)
Public -health administration:

Dental health
Medical literature and teaching equipment

Health education of the public (Regional health education conference)

TOTAL - WESTERN PACIFIC

Region Undesignated

Malaria and insect control:
Malaria eradication -

Inter- regional co- ordination
Grants and contractual technical services and other forms of

research co- ordination
Production of malaria film

UNRWA (Malariologist)
Public -health administration:

Administrative officer
Liaison with UNICEF -

Bangkok
New York
Paris

UNRWA (Public- health personnel)

TOTAL - REGION UNDESIGNATED

TOTAL - ALL REGIONS

Totals for projects completed during 1955 (asterisked in foregoing
table)

Africa
The Americas
South -East Asia
Europe
Eastern Mediterranean
Western Pacific
Region Undesignated

Projects
continued
from 1954

Individual
fellowships
constituting
projects in
themselves

New projects Total

US$ US$ US$ US$

23 670

1 050
250

22 400*

147 330 88 750 100 710 336 790

20 000

6 000
4000*

4 800

2 419

19 000
19 000
12 700
15 000

70 500 - 32 419 102 919

1 384 516 506 627 825 582 2 716 725

600 65 080 65 680
15 370 58 370 73 740
37 300 65 330 102 630
39 278 67 334 106 612
22 000 64 350 86 350

8 090 37 370 45 460
4 000 4 000

122 638 361 834 484 472
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SPACE OCCUPIED BY WHO IN THE PALAIS DES NATIONS

Description of Space Occupied

1. The World Health Organization occupies 271 offices
representing a total area of 66 095.49 sq. ft; eight rooms used as
library reading room, briefing room, travel agency office etc.
and covering a total area of 3455.88 sq. ft; and four committee
rooms having a total area of 2871.63 sq. ft -in all floor space
amounting to 72 423 sq. ft.

2. A review of this space and its allocation to staff must take
into account the nature of the building and of the staff occupying
it. As to the nature of the building, the space occupied includes
a small number of large offices, designed to be occupied by a
single person and therefore difficult to use in any other way,
and a few large rooms which are required for committees; the
remainder consists of small offices strictly too large for one
person, reasonable for two, but mostly inadequate for accom-
modating three or more persons. The interior walls are of
solid masonry construction, which for all practical purposes
means that they are immovable and effectively prevent the
transmission of light. In other words, economy in the use of
space is limited by certain fixed factors.

3. As to the staff, it is evident that, in an organization employ-
ing the number of professional staff which WHO requires, there
is a large number of staff the nature of whose work dictates
that they should occupy an office by themselves. Unfortunately,
as is indicated in paragraph 2 above, this means that those
persons must unavoidably occupy floor space of a greater area
than would be the case if smaller private offices were available.
Similarly, some offices are shared by two persons who could
equally well have space in a much larger general office, and
thereby occupy less surface area. However, such space does
not exist. Table 1 shows the allocation of offices and the
space allowed to persons of different categories. (No deduction
is made for the space required in offices for filing cabinets,
shelves, cupboards, etc.)

4. Unfortunately there continue to be staff sharing offices, the
nature of whose work demands, in the interests of obtaining
the highest degree of efficiency, that they should be on their own.
This situation has existed for some time, during which it has
been apparent that space for the headquarters staff is inadequate.

5. However, since it was known that the Regional Office for
Europe would ultimately vacate the space allocated to it in the
Palais des Nations and that, at such time, the space would
become available to headquarters staff, no attempt has been
made to obtain additional space. The Regional Office is to
move in the spring of 1957, and only then will it be possible for
the space which its staff occupies to be made available to head-
quarters staff.

6. The space now occupied by the Regional Office for Europe
is part of the total office space in the Palais des Nations available
to WHO under the terms of its agreement with the United
Nations. The situation will be somewhat alleviated for head-
quarters staff when the Regional Office is able to release the
space it occupies. When this happens it is expected that a
rearrangement will be possible which will give reasonably
satisfactory results in permitting the efficient functioning of
headquarters staff at its present level.

7. At this stage it is not possible to state exactly how the
additional office space that will become available in 1957 will be
allocated to the staff; Table 2, however, shows approxi-
mately the results expected.

Services Related to the Acconunodation

8. The facilities provided are:

(a) heat, light, power and water supplies;
(b) cleaning, usher and messenger service;

(c) local telephone service.

TABLE 1

Number of staff Number of offices
Size of offices

(sq. ft)
Sq. ft

per
personHeadquarters

Regional
Office for
Europe

Headquarters
Regional
Office for
Europe

Senior executives (Director- General, Deputy
Director -General, Assistant Directors -Ge-
neral and Directors) 17 2 17 2 225.96- 449.77 325.83

Other executives and staff requiring privacy
owing to the nature of their work . . . . 101 10 98 10 185.93- 282.13 151.90 

Staff sharing offices 318 34 129 15 277.82 (average) 113.65

Total 436 46 244 27

 This figure allows for consultants and other temporary staff, who normally share an office having otherwise a single occupant.
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TABLE 2

Number
of staff

Number
of offices

Sq. ft per
person

Senior executives (Director -General,
Deputy Director- General, Assis-
tant Directors- General and Direc-
tors) 17 17 323.03

Other executives and staff requiring
privacy owing to the nature of their
work 103 110* 161.78 **

Staff sharing offices 326 144 124.86

Total 446 271

* The seven additional offices would be for consultants and other temporary
staff.

** This figure has been adjusted to allow for offices to be shared with
consultants and other temporary staff for whom separate offices cannot be
provided from the seven available (see footnote *).

Method of Calculation of the Charges

9. The method of calculation of the charges may be summarized
as follows. The calculation of the present reimbursement rates
was made in 1950 on the basis of the actual cost in 1949 of the
following items:

(a) all salaries and common staff costs of all the divisional
staff below the Office of the Chief of Division in the Building
Management and Engineering Division of the European Office
of the United Nations;

(b) salaries of all temporary assistance used by this division
as replacements for staff on leave, reinforcements for confe-
rences, etc.;

(c) cost of all public utilities and local telephone services;

(d) cost of laundry services and miscellaneous supplies;

(e) cost of all expenditure on maintenance of premises;

(f) cost of servicing the offices occupied by the Building
Management and Engineering Division itself;

(g) 50 per cent. of the cost of the office of the Chief of the
Division.

10. No figure was included for rental proper (interest or capital)
nor for depreciation (as distinct from current maintenance) of
permanent equipment.

11. After deduction of some items which do not relate directly
to the accommodation of the secretariat of the United Nations
or to those of the agencies, such as the cost of maintenance of
the Assembly block and of the gardens, and also the cost of
maintenance of the " non- working space " used by the United
Nations alone, the remainder of the cost (approximately
$340 500) is shared by occupiers according to the " working
space " at their disposal.

12. For convenience the resulting charge is expressed as a
charge per annum per square metre of " working space "
occupied. The original charge, applied in 1949 and 1950, was
$20.90 per annum. To take account of the statutory increase
of salaries through increments, etc., this original charge was
increased to $21.10 for 1951 and $21.30 for 1952. The
rate of $21.30 was continued for 1953 and 1954 pending the
result of a new costing which was to be made on the basis of 1953
experience.

13. Since the whole question of reimbursement rates was on
the agenda of the tenth session of the United Nations General
Assembly, this rate of $21.30 was applied in 1955 also. The
rates revised in accordance with the decisions of the General
Assembly have not yet been presented to WHO. The estimates
for 1957, as shown in Official Records No. 66, have thus been
based on the 1952 -1955 rates, with an increase of approximately
5 per cent. to take account of annual increments, etc.
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TECHNICAL ASSISTANCE: BREAKDOWN BY ORGANIZATIONAL UNITS OF ADMINISTRATIVE COSTS
AND OPERATIONAL SERVICES COSTS FOR THE YEARS 1955, 1956 AND 1957

1. Administrative Costs

Number of posts
1955 1956 1957

OFFICES OF THE DIRECTOR- GENERAL

1955
US $

1956
US $

1957
US $

Office of the Director- General 2 532 4 320 4 320
6 6 6 External Relations and Technical Assistance 30 482 33 123 33 631
5 5 5 Public Information 21 072 23 413 24 108

11 11 11 Sub -total 54 086 60 856 62 059

Statutory Staff Costs 10 542 11 933 12 844

TOTAL -OFFICES OF THE DIRECTOR -GENERAL 64 628 72 789 74 903

ADMINISTRATION AND FINANCE

Office of the Assistant Director -General 2 278 2 800 2 800
2 2 2 Internal Audit 19 241 16 619 19 049

Administrative Management and Personnel:
2 2 2 Administrative Management 7 685 7 959 8 233
6 6 6 Personnel 21 608 22 377 23 146
1 1 1 Conference and Office Services 2 827 2 827 2 827

Budget and Finance:
3 3 3 Budget 12 933 13 533 14 133
8 8 7 Finance and Accounts 28 810 30 367 27 980

22 22 21 Sub -total 95 382 96 482 98 168

Statutory Staff Costs 20 267 18 701 22 943

TOTAL -ADMINISTRATION AND FINANCE 115 649 115 183 121 111

COMMON SERVICES 40 268 39 211 40 420

Add: Staff turnover 2 421 2 364
Less: Lapses in effecting replacements 1 560 1 552

33 33 32 NET TOTAL -ADMINISTRATIVE COSTS 220 545 228 044 237 246
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2. Operational Services Costs

Number of posts
1955 1956 1957

ADVISORY SERVICES (Headquarters)

Office of the Assistant Director- General
Communicable- Disease Services:

1955
US $

1956
US $

1957
US $

1 000

1 1 1 Endemo -epidemic Diseases 2 559 3 600 3 800
1 1 1 Veterinary Public Health 2 663 3 600 3 800

Organization of Public Health Services:
1 1 1 Nursing 2 521 2 595 2 669
2 2 2 Social and Occupational Health 10 470 10 794 11 118

Reports and Analysis 3 687 1 100 1 100
7 7 7 Supply 18 832 19 757 20 287

12 12 12 Sub -total 40 732 41 446 43 774

Common Services 14 222 14 283 15 178
Statutory Staff Costs 6 314 12 594 9 254

61 268 68 323 68 206

Add: Staff turnover 642 828
Less: Lapses in effecting replacements and delays in filling new posts 1 287 297

12 12 12 NET TOTAL - ADVISORY SERVICES (Headquarters) 61 268 67 678 68 737

REGIONAL OFFICES 1

3 3 3 Africa 24 000 37 705 37 444
13 13 13 Americas 66 300 70 840 74 069
28 28 28 South -East Asia 50 321 48 813 51 642

7 7 7 Europe 22 400 24 590 24 589
16 18 18 Eastern Mediterranean 44 608 47 633 50 060
11 12 12 Western Pacific 53 700 59 398 62 968

78 81 81 Total 261 329 288 979 300 772

Add: Staff turnover 2 142 2 142
Less: Lapses in effecting replacements and delays in filling new posts 1 365 1 365

78 81 81 NET TOTAL -REGIONAL OFFICES 261 329 289 756 301 549

REGION UNDESIGNATED

Public -Health Administration:
10 10 Public- health officers 103 000 108 000

10 10 NET TOTAL -REGION UNDESIGNATED 103 000 108 000

90 103 103 NET TOTAL -OPERATIONAL SERVICES COSTS 322 597 460 434 478 286

1 Including provision of duty travel for regional advisers
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ESTIMATED GOVERNMENT CONTRIBUTIONS IN LOCAL CURRENCIES
TOWARDS IMPLEMENTATION OF PROJECTS 1

Region and country

Africa

Basutoland
Bechuanaland
Cameroons 2
Federation of Rhodesia and Nyasaland
French Equatorial Africa
Gambia
Gold Coast
Kenya
Liberia
Mauritius
Nigeria
Seychelles
Sierra Leone
Somaliland Protectorate
Togo 2
Uganda

TOTAL

The Americas

Argentina
Bolivia
Brazil
British West Indies
Chile
Colombia
Costa Rica
Cuba
Dominican Republic
Ecuador
El Salvador
Guatemala
Haiti
Honduras
Mexico
Nicaragua
Panama
Paraguay
Peru
Uruguay
Venezuela
Inter- country Programmes

TOTAL - THE

As shown in Off. Rec. Wld Hlth Org. 66
2 Trust territory under French administration

Estimated government contributions

1955 1956 1957

US $ equivalent US $ equivalent US $ equivalent

- 66 136 -
36 574 41 516 -

265 667 265 667 1 003 928
285 000 70 000 70 000
341 000 341 000 285 714

13 468 5 068 5 068
1 791 720 336 000 611 000

330 120 173 320 173 320
121 084 165 639 -
21 000 21 000 -

578 766 307 860 182 500
4960 4710 -

554 400 162 400 162 400- - 4 984- - 48 200
453 000 58 520 55 720

AFRICA 4 796 759 2 018 836 2 602 834

100 000 100 000 170 000
306211 379211 379211
785 000 1 990 000 1 865 000
100 100 100 000 175 000
220 000 205 000 275 000

1 219 376 2 380 000 3 636 000
100 000 150 000 150 000
150 000 555 000 555 000
407 000 800 000 800 000
289 193 242 911 70 000
250 000 300 000 300 000
325 000 550 000 550 000
441 000 541 000 486 000
150 000 150 000 150 000

3 182 000 3 182 000 3 182 000
335 000 200 000 270 000

1 500 000 1 500 000 1 500 000
281 935 301 935 291 935

75 000 217 000 217 000
120 000 120 000 150 000
315 000 315 000 300 000

1 046 786 2 048 643 2 390 143

\MERICAS 11 698 601 16 327 700 17 862 289



APPENDIX 17 131

Region and country
Estimated government contributions

1955 1956 1957

South -East Asia
US S equivalent US S equivalent US S equivalent

Burma 279 092 319 242 168 550

Ceylon 1 721 966 5 172 737 3 188 277
India 1 414 095 1 192 466 1 724 121

Nepal 21 599 21 599 21 599

Thailand 947 529 1 588 493 1 599 919

TOTAL - SOUTH -EAST ASIA 4 384 281 8 294 537 6 702 466

Europe

Austria 518 277 143 520 143 520

Belgium 1 500 1 500 1 500

Germany 3 000 3 000 3 000
Iceland 1 000 1 000 1 000
Ireland 4 200 6 150 4 800
Italy 113 700 131 200 143 200
Netherlands 3 000 3 000 3 000
Norway 4 000 4 000 6 000
Spain 20 000 34 500 33 500
Sweden 20 000 20 000 22 000
Tunisia 1 618 973 731 743 816 143

Turkey 987 000 1 013 000 938 000

TOTAL - EUROPE 3 294 650 2 092 613 2 115 663
Eastern Mediterranean

Cyprus 2 450 2 450
Egypt 635 555 1 495 019
Ethiopia 294 210 267 440
Iran 1 055 208 921 875

Iraq 590 200 -
Israel 44 445 64 167

Jordan, Hashemite Kingdom 85 300 85 300
Lebanon 33 236 68 616
Libya 84 004 -
Pakistan 264 812 63 030
Saudi Arabia 550 040 -
Sudan 82 280 53 591

Syria 430 306 264 401

TOTAL - EASTERN MEDITERRANEAN 4 152 046 3 285 889
Western Pacific

Brunei 99 010
Cambodia 235 562 131 000 247 000
China 709 031 1 205 401 1 094 843

Fiji 5 060 13 916
Hong Kong 175 438 175 439
Japan 5 060 630 3 355 555 3 522 220
Korea 4 000
Laos 25 000 25 000
Malaya 35 000 35 000 35 000
North Borneo 31 653 58 544 34 000
Papua and New Guinea 320 340
Philippines 893 600 1 054 816 3 140
Singapore 330 033 1 003 300
Viet Nam 101 613 83 714 25 160
Inter -country Programmes 45 000 45 465 45 000

TOTAL - WESTERN PACIFIC 7 447 182 7 511 489 5 305 812

GRAND TOTAL 35 773 519 39 531 064 34 589 064
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INCREASES IN THE EFFECTIVE WORKING BUDGET AND INCREASES IN THE ASSESSMENTS OF MEMBERS
FOR THE YEARS 1950 -1957

The following tables illustrate the increases in the effective working budget for the years
1950 -1956 and that proposed for 1957, and the increases in the assessments of Members over
the same period. (The two alternative budget figures shown for 1957 are those proposed by
the Director -General in Official Records No. 66.)

TABLE I

Size of effective
working budget

Amount of increase
over the previous

year

Percentage
increase over

the previous year

US$ US$

1950 6 300 000a
1951 6 527 401a 227 401 3.61
1952 7 782 332 1 254 931 19.23
1953 8 485 095 702 763 9.03
1954 8 497 700 12 605 0.15
1955 9 500 000 1 002 300 11.79
1956 10 203 084 703 084 7.40
1957 b 11 441 600 1 238 516 12 14
1957 c 12 966 600 2 763 516 27.09

TABLE II

Assessments of
all Members

Amount of increase
over the previous

year

Percentage
increase over

the previous year

US$ US$

1950 7 000 000
1951 7 089 025 89 025 1.27
1952 8 600 000 1 510 975 21.31

1953 8 980 200 380 200 4.42
1954 8 963 000 (17 200) (0.19)
1955 10 049 360 1 086 360 12.12
1956 10 778 824 729 464 7.26
1957 b 13 892 420 3 113 596 28.89
1957 c 13 327 600 2 548 776 23.65

TABLE III

Assessments of
active Members only

(excluding China)

Amount of increase
over the previous

year

Percentage
increase over

the previous year

US$ US$

1950 5 873 968
1951 5 954 019 80 051 1.36
1952 7 206 118 1 252 099 21.00
1953 7 637 329 431 211 5.98
1954 7 622 700 (14 629) (0.19)
1955 8 550 000 927 300 12.16
1956 8 907 764 357 764 4.18
1957 b 11 124 600 2 216 836 24.89

a Expenditure ceiling set by Executive Board
b Without supplement
C With supplement
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Appendix 19

MEMBERSHIP OF THE STANDING COMMITTEE ON ADMINISTRATION AND FINANCE

Dr F. J. BRADY, 2 International Health Representative, Division of International Health, US Public Health Service, Department
of Health, Education and Welfare, Washington, D.C., Chairman and Rapporteur

Adviser

Mr H. B. CALDERWOOD, Office of International Economic and Social Affairs, Department of State, Washington, D.C.

Dr D. BoIDÉ, Director of Public Health and Hospitals, Ministry of Health, Paris (Alternate to Professor J. Parisot), Rapporteur

Alternate

Dr L. BERNARD, Chief, Office of External Relations, Ministry of Health, Paris

Adviser

Mr J. FOESSEL, Administrative Officer, Ministry of Finance, Paris

Dr S. ANWAR, Director of Health Services, East Java, Surabaya

Dr M. JAFAR, Director- General of Health and Joint Secretary, Ministry of Health, Karachi

Professor N. N. PESONEN, Director- General, State Medical Board, Helsinki

Adviser

Mr T. TIKANVAARA, Permanent Delegate of Finland to the International Organizations in Geneva

Dr J. N. RODRfGUEZ, Chief, Sanitary Division, Department of Health, Manila (Alternate to Dr R. Tumbokon)

Dr O. VARGAS- MENDEZ, Director -General of Health, San José

Chairman of the Executive Board

Dr S. AL -WAHm, Director, Karkh Hospital, Ministry of Health, Baghdad

See resolution EB16.R12.
a Notification of the official designation of Dr Brady as a member of the Executive Board was received during the session. He

had previously served as alternate to Dr van Zile Hyde (who did not attend the session).


