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development -oriented nongovernmental 
organizations active in the sectors of human 
resource development, community health, 
poverty alleviation, and women in devel
opment. Many Pakistani nongovernmental 
organizations lacked the professional, mana
gerial and technical capacity required to plan 
and implement projects effectively, to mobi
lize maximum community support and 
ultimately to encourage the community to 
pursue its own development goals. The Trust 
for Voluntary Organizations provides train
ing for project staff and technical assistance 
for programme design and implementation, 
including baseline surveys, strategic planning, 
monitoring and evaluation techniques, finan
cial management and reporting, and the effec
tive mobilization of human and material 
resources. 

For any health care programme to be success
ful, the organizers must ensure that their 
strategies and services are appropriate, acces
sible, cost-effective, and socially and culturally 
acceptable. International donor agencies 

A model school health service in Nigeria 

Sir - A model school health service has been 
introduced in Ijebu-Ode Local Government 
Area to cover about 5000 children aged 6-14 
and to serve as a bridge between existing child 
survival programmes and programmes on the 
prevention of maternal mortality. 

Seven school health clinics were functioning 
essentially as curative centres. Visits revealed 
that health promotion and prevention activ
ities were sparse; deworming of children was 
only taking place once instead of four times a 
year and children whose parents could not 
pay were often left out. Curative health care 
was provided on an ad hoc basis, and school 
health personnel were not conversant with 
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usually encourage nongovernmental organiz
ations, which sometimes obtain better results 
than government or international agencies 
because of their roots in the community. For 
example, nongovernmental organizations 
played a vital role in the recently concluded 
national campaign against poliomyelitis, in 
which children throughout the country were 
immunized. Support should be focused on 
family planning and health education projects 
of a preventive rather than a curative nature, 
in which the target groups are clearly defined. 
Health education plays a very important part 
in improving health standards in any commu
nity and it should form a part of all health 
projects. Community participation is essential 
in the execution of any project, and user fees 
must be charged for maintaining the pro
gramme. Above all, the community should 
know that the project is theirs, and it is for 
them to make it a success. 
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the principles and health management strat
egies of primary health care. 

A three-day training workshop was organi
zed for policy-makers and personnel from 
both the school service and the health service. 
This facilitated delegation of duties from the 
health personnel to the school personnel, with 
special reference to record-keeping and use of 
the first-aid box by teachers on the principles 
of a drug revolving fund. The workshop 
stressed promotive and preventive health care 
and included at least one day of health man
agement and the setting of objectives. At the 
end of the workshop, participants were 
encouraged to set school health objectives for 
which they would be personally responsible. 
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A simple record system was designed for the 
school health service, staff were trained in its 
use, and regular physical assessment of the 
schoolchildren was instituted, including 
routine immunization with tetanus toxoid. 
After the workshop, follow-up visits were 
made to the school health service at two
monthly intervals. 

immunization with tetanus toxoid as fast as 
supplies allow, and regular assessment of the 
children's health status. School-based record 
cards are less likely to be lost and have 
reduced the paper work for both teachers and 
health service staff. The drug revolving fund 
principle for running first-aid boxes has 
meant the immediate availability of drugs for 
treatment of minor ailments on the school 
premises; very poor pupils are treated free, the 
cost of their drugs being met from the small 
profit made on sales. 

A number of valuable lessons have been 
learned from our school health service. The 
shared workload between health service staff 
and teachers has increased the teachers' com
mitment to the health care of their pupils and 
has meant that the health staff are freed for 
actual health work: monthly health education 
talks, 3-monthly deworming (90% of pupils), 
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Moderate alcohol drinking: no harm but no good? 

World Health Forum Vol. 15, NO.3 (1994) carried a Round Table discus
sion about the benefits of moderation in alcohol consumption. The lead 
article by Professor Joyce O'Connor, who was Chairman of the 1991 
WHO Expert Committee on Health Promotion in the Workplace: Alcohol 
and Drug Abuse, referred to the growing evidence suggesting a possi
ble protective effect of "sensible drinking" in coronary heart disease, 
but added that there are many unanswered questions and dilemmas. 
The arguments in the 10 signed articles that make up the rest of the 
Round Table differ considerably, some of them favouring complete 
abstinence. 

The report of a WHO Scientific Group on Cardiovascular Disease Risk 
Factors, which also referred to the possible protective effect of moderate 
drinking against cardiovascular diseases, has recently been published. 
Its opinion on this matter is as follows. 

"A public health recommendation that emphasized the positive effects of alcohol 
might do more harm than gOOd. Above three drinks a day (30 g of ethanol daily), 
there is evidence of both biological and social harm. An increase in alcohol con
sumption would increase the prevalence of heavy drinking. It is probably better to 
conclude that moderate consumption of alcohol (up to 30 g of ethanol daily) does 
no harm to the cardiovascular system than to emphasize its protective effect 
because any public health encouragement to consume alcohol would often be 
misinterpreted and lead to excessive intakes with increased risk for total morta
lity." (1) 

• 1. CardiovaSCUlar disease risk factors: new areas for 
research. Report of a WHO Scientific Group. Geneva, 
World Health Organization, 1994: 23 (WHO Technical 
Report Series, No. 841). 
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