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The views expressed in this report are those of the relevant stakeholders in the water, 

sanitation and hygiene (WASH) sector in Viet Nam who participated in the Consultation 

Workshop on Development of a Concept Note for Mobilizing Resources on Climate-

Resilient WASH and Wastewater in Viet Nam and do not necessarily reflect the policies of 

the World Health Organization. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This report has been prepared by the World Health Organization Representative Office in 
Viet Nam and for those who participated in the Consultation Workshop on Development of a 
Concept Note for Mobilizing Resources on Climate-Resilient WASH and Wastewater in Viet 
Nam in Hanoi, Viet Nam from 7 to 8 December 2017. 
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SUMMARY 

The Consultation Workshop on Development of a Concept Note for Mobilizing Resources on 
Climate-Resilient WASH and Wastewater in Viet Nam was held from 7 to 8 December 2017. This 
meeting was the first stakeholder consultation workshop organized by the WHO Representative 
Office in Viet Nam responding to the growing concerns about funding for water, sanitation and 
hygiene (WASH) and wastewater activities to help the WASH sector become resilient to climate 
change towards the achievement of Sustainable Development Goal 6 (SDG 6: Ensure availability and 
sustainable management of water and sanitation for all). A total of 40 participants from relevant 
stakeholder groups attended the Consultation Workshop. 
 
Participants shared their views on the current situation, opportunities, challenges and needs for 
achieving SDG WASH targets in Viet Nam to create a common understanding and consensus among 
stakeholders on climate-resilient WASH and wastewater projects related to SDG 6 and to develop a 
concept note for Green Climate Fund (GCF) project proposals. 
 
Representatives of the relevant ministries agreed on developing a common umbrella proposal for 
GCF, starting from development of the concept note with support from WHO. Presentations on the 
GCF funding and by the United Nations Development Programme (UNDP) show that a more realistic 
time frame for preparing the concept note is needed. More detailed discussion on climate change 
resilience for WASH and corresponding costs is also required before reviewing the draft concept note 
and preparing the detailed project proposal. 
 
Since the GCF concept note guidelines require country ownership and stakeholder participation, it 
will have to be prepared by the government WASH sector agencies after ensuring sufficient 
stakeholder involvement. A suggested workaround to deal with the weak coordination among 
stakeholders is to establish a technical working group consisting of focal points from all relevant 
ministries and WHO consultants to further develop the concept note and the full project proposal for 
GCF. 
 
The strategies in the resulting brief concept note explain the composition of the project components 
with service delivery for water supply, wastewater and sanitation, and WASH in health-care facilities 
and WASH in schools, as well as management and capacity-building. These will guide the sector 
agencies in the preparation of the detailed project components. 
�

Relevant stakeholders may consider the following priority actions: 

1. Reviewing and providing comments on the draft concept note 
2. Joining training workshop on raising awareness on WASH sector to be resilient to climate 

change   
3. Nominating focal points to join a working group for reviewing the revised concept note and 

further developing the concept note for GCF towards development of a full project proposal  
4. Providing relevant information and data to improve quality of the full project proposal.  
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1. INTRODUCTION 

1.1 Meeting organization 

The Consultation Workshop on Development of a Concept Note for Mobilizing Resources on 
Climate-Resilient WASH and Wastewater in Viet Nam was organized by the WHO Representative 
Office in Hanoi, Viet Nam from 7 to 8 December 2017. This meeting was the first stakeholder 
consultation workshop of the WHO Representative Office in Viet Nam, responding to the growing 
concerns about funding for water, sanitation and hygiene (WASH) and wastewater activities to help 
the WASH sector become resilient to climate change towards the achievement of Sustainable 
Development Goal 6 (SDG 6: Ensure availability and sustainable management of water and sanitation 
for all)..  
 
The Consultation Workshop was attended by approximately 40 participants comprising 
representatives from relevant stakeholders in Viet Nam such as the Ministry of Natural Resources and 
Environment, Ministry of Construction, Ministry of Health, Ministry of Agriculture and Rural 
Development, Ministry of Education and Training, Vietnam Water Supply and Sewerage Association 
(VWSA), and research institutes such as the National Institute of Occupational and Environmental 
Health (NIOEH), as well as United Nations organizations (United Nations Children’s Fund/UNICEF, 
United Nations Development Programme/UNDP) and the donor community including the World 
Bank and the Japan International Cooperation Agency (JICA). The list of participants is available in 
Annex 1. 

1.2 Meeting objectives 

The objective of the meeting was to consult with all relevant stakeholders for development of the draft 
concept note of a proposal for the Green Climate Fund (GCF) to strengthen WASH for resilience to 
climate change towards achieving SDG 6. 
 
The following were the expected outputs: 

• Current situation, opportunities, challenges and needs for achieving SDG WASH targets in 
Viet Nam to be shared. 

• Common understanding and consensus among stakeholders on climate-resilient WASH and 
wastewater projects related to SDG 6 to be achieved   

• Concept note for development of GCF project proposal to be developed.   
 
The workshop agenda is available in Annex 2. 

2. PROCEEDINGS 

2.1 Opening session 

In the opening session, Mr Ton Tuan Nghia, WHO Technical Officer in charge of Environmental 
Health, introduced the objectives and expected outputs from the Consultation Workshop and Dr Jun 
Nakagawa, NCD-ENH/OCH Coordinator/Project Management Officer from the WHO Representative 
Office in Viet Nam, welcomed the participants to the meeting. Following that, Dr Rifat Hossain, a 
representative from WHO headquarters in Geneva, gave a presentation on a transformative 
development framework to achieve the SDG on WASH.  
 
The main messages during the session were:  

1. There is a big gap between Viet Nam’s progress towards Millennium Development Goal 7 
(MDG 7: Ensure environmental sustainability) and its targets under SDG 6. 

2. To fill the gap, mobilization of funding for WASH and wastewater activities is necessary. 
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3. It is a good idea to find funding for an umbrella project covering all WASH and wastewater 
activities to meet SDG 6. 

4. GCF may be a good funding source for the WASH sector in Viet Nam.  
5. Development of a concept note as the first step of the whole process to mobilize funds 

through the development of a full project proposal for GCF requires consensus and efforts 
from all relevant stakeholders.  

 
Some key questions raised from this session for discussion included:  

1. Are risk management issues part of targets and monitoring frameworks? 
2. Climate resilience – can we ensure continuity of services and sustainable development? 
3. What needs to be done differently to ensure climate resilience in WASH and wastewater 

programmes/monitoring?  
4. Resource issues – how can we ensure we capture good ideas in planning and implementation? 

2.2 Review of the current situation of the WASH and wastewater sector in Viet Nam – sector 
presentations 

Representatives from the Ministry of Agriculture and Rural Development, Ministry of Construction 
and Ministry of Health gave presentations on the current situation, challenges and opportunities in the 
WASH sector to become resilient to climate change to achieve SDG 6.  

2.2.1 Key findings from the Ministry of Agriculture and Rural Development presentation 

1. Access to drinking water in rural areas: 87.5% (49% met QCVN 02/BYT, which is water 
quality standards for domestic water) 

2. Water safety plans (WSPs) were introduced to centralized water supply schemes with WHO 
support and 50 models of rural WSPs were subsequently built for replication. 

3. There is no decree or circular that enables implementation of WSPs in rural areas, although 
the National Program for Water Safety also covers rural areas.  

4. The effects of drought and saline intrusion to the rural water supply in 2016 were present in 
the following areas: North Central (Quang Binh, Quang Tr�), South Central (Khanh Hoa, Phu 
Yen, Ninh Thuan, Binh Thuan) and 13 Mekong delta provinces. About 223 rural water supply 
facilities are affected with interruption of operation and 1.8 million people are experiencing 
domestic water shortages. About 1 trillion dong are needed to fix the problem. 

5. Challenges include: frequent natural disasters, reduced quality and volumes of surface and 
groundwater, inappropriate treatment technology, increasing water pollution, and limited state 
budget. 

6. Recommendations include: formulation of legislation and mechanism for water safety in rural 
areas; more investment and innovation in water supply facilities for rural areas, especially 
those prone to climate change prone; and capacity-building and training on WSPs for the rural 
water supply sector.  

2.2.2 Key findings from the Ministry of Construction presentation 

I. Urban water supply 
1. Current situation of urban water supply: 500 urban water supply systems with a total 

capacity of 8.0 million m3/day; 84.5% access to drinking water through pipe network; 70% 
of urban water supply system provides continuous water for 24/7; average non-revenue 
water rate of 24%. 

2. Key legal documents for urban water supply: Circular 08 on Safe Water Supply and 
Decision 1566/Q�-TTg dated 09/8/2016 on National Program for Water Safety. 

3. Climate change caused drought and saline intrusion in many provinces in 2016, affecting the 
operation of urban water suppliers due to the reduced volume and quality of water sources. 

4. A risk management approach has been applied by urban water suppliers when they 
implement WSPs. Besides this, a water supplier in Khanh Hoa piloted a scheme to protect 
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water sources from climate change. A guideline on water source protection from climate 
change impacts was developed for dissemination later on throughout the country. 

5. Challenges: development of the Law on Drinking Water, which includes water safety issues 
and implementation of the National Program for Water Safety in the context of lacking state 
budget. 
 

II. Wastewater and drainage 
1. Current situation: Around 40 wastewater treatment plants were built and put into operation 

with a total capacity of 900 000 m3/day; around 12% of wastewater volume is collected and 
treated. Another 50 wastewater treatment plants have been in design and construction, 
increasing total capacity of treatment to 3 million m3/day to reach 20% of treated wastewater. 

2. Institutional arrangement and legal basis: lack of the Law on Wastewater and Drainage; 
Adjustment of orientation of drainage in urban areas and industrial parks to 2025 –
 Q� 589/Q�-TTg issued on 6 April 2016; Decree No. 80/2014/N�-CP on drainage and 
wastewater treatment; and Circular Nos. 02/2015/TT-BXD and 04/2015/TT-BXD. 

3. Challenges: The definition of safely managed wastewater and availability of methodology 
for monitoring SDG indicator 6.3.1 are unclear. A pilot study to test the methodology for 
wastewater monitoring for SDG indicator 6.3.1 has been conducted with WHO and JICA 
support. 

4. Demand for funding:  
- For the period up to 2020: 94 projects in 3 river basins with a total capacity of 

3.9 million m3/day in need of around 220 trillion dong in investment  
- For the period 2020–2030: 102 projects in 3 river basins with a total capacity of 

6 million m3/day in need of around 200 trillion dong in investment   

2.2.3 Key findings from the Ministry of Health presentation 

I. Current situation 
1. Water quality: The 02 water quality standards (QCVN 01 and 02) are still applied in urban 

and rural areas, but have been reviewed and revised based on the risk management approach 
WSPs. New water quality standards are supposed to be approved in early 2018. There is no 
effective inter-sectoral coordination mechanism in safe water supply nor budget for 
inspection and surveillance of water quality. 

2. Latrine and sanitation: About 20 million people in rural areas still have no access to sanitary 
latrines and coverage of latrines was 65% and 10% open defecation (ODF) in 2015. There is 
low coverage of latrines in poor, remote and disadvantaged areas. The sustainability of 
household latrines and public toilets is affected by improper habits and maintenance. In 
addition, maintenance and scale-up of various models (community-led total sanitation/CLTS, 
hygiene marketing, ODF) are limited and participation of the private sector has been weak 
while the sanitation market remains underdeveloped. 

3. WASH in health-care facilities (HCFs): Most HCFs lack adequate WASH services, 
especially those in the eight coastal provinces affected by drought and saline intrusion. Due 
to the lack of access to clean water and soap for hand-washing, Viet Nam’s health-care 
facilities struggle to provide basic health-care services. Several models for scaling up good 
WASH services throughout the country have been built to help HCFs meet the requirements 
of the National Action Plan for Green, Clean and Beautiful Hospitals. 

 
II. Challenges 

1. Strengthening capacity of inspection and surveillance of water quality, especially in the 
context of climate change impacts. is a big challenge in terms of resources. 

2. Scaling up good WASH services to all HCFs to ensure sustainability of health-care services 
and help HCFs be resilient to climate change is a big challenge. 

3. Increasing access to safe sanitation and latrines requires a huge investment 
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III. Solutions 
1. Implement the National Program for Water Safety during 2016–2025 (Decision  1566/Q�-

TTg dated 09/8/2016 of the Prime Minister). 
2. Strengthen inspection and surveillance of water quality based on revised Circular No 50/TT-

BYT of the Ministry of Health. 
3. Continue replicating models of good WASH services to implement the National Action Plan 

for Green, Clean and Beautiful Hospitals, taking into account initiatives in using green 
energy, to improve resilience to climate change of HCFs. 

4. Develop a climate change resilience plan for the health sector during 2017–2021 and vision 
to 2030 

5. Study the evidence on the effects of climate change on health. 
6. Establish an early alert/forecast system for diseases caused by climate change. 

2.3 Introduction of GCF and brief concept note for GCF 

Following presentations on the current situation of the WASH sector in Viet Nam, Dr Vuong Tuan 
Anh as a national consultant gave an introduction of GCF. Mr Dao Xuan Lai, a representative from 
UNDP, shared knowledge on the GCF standard process and experience in GCF project proposal 
preparation.  

Key findings from these presentations are as follows: 

1. GCF requires any project proposal to be submitted from an accredited entity and endorsed by 
a national designated agency (NDA), which is the Department of Science, Education and 
Natural Resources and Environment (under the Ministry of Planning and Investment). 

2. Development of the GCF concept note takes time with many rounds of revisions and peer 
reviews before submission for approval. A full project proposal is normally developed after 
the concept note is accepted and a feasibility study is conducted. 

3. Around US$ 200 000 for this process of concept note development may be needed for nine 
months as in the case of the UNDP GCF proposal.  

4. The whole process from development of concept note to full project proposal submission may 
take two years.  

5. The GCF project proposal should give priority to adaptation and mitigation to climate change. 
6. A co-financing mechanism is needed for the GCF project proposal since GCF mainly 

supports the climate change resilience parts of activities in the project proposal. 

Mr Cesar Yniguez as an international consultant for this workshop gave presentation on the brief 
concept note for GCF (see Annex 3) to give all participants ideas on the key elements.  

2.4 Discussion 

Participants discussed in the plenary and their opinions are summarized in Annex 4. They include the 
following key points:  
 

1. Facing the challenge in moving to the SDGs, the WASH sector in Viet Nam requires 
umbrella project funding to cover all costs for relevant activities to ensure resilience to 
climate change towards achieving SDG 6. Therefore, approaching GCF is a good initiative 
by WHO. 

2. Most participants agreed with the title, objectives, time frame, project preparation and 
strategies in the brief concept note, as recommended by the consultant team. However, 
instead of four main components of the project, participants suggested to focus on three key 
components including water supply (both urban and rural), wastewater and sanitation, and 
WASH in HCFs and schools.  

3. Six common topics for the three components were discussed: (1) institutional arrangement, 
policies and mechanism; (2) technology and innovation; (3) capacity-building and training; 
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(4) communication to raise public awareness; (5) intersectoral coordination; and 
(6) monitoring and evaluation  

4. Based on the requirements from GCF, participants suggested that priorities need to be 
defined and included in the concept note. In addition, areas vulnerable to climate change 
impacts need to be selected as project sites. 

5. Total project costs need to cover all activities in the three components, but, at the same time, 
co-financing costs should not be included. 

6. Some cross-cutting issues were discussed, as available in Annex 4.   

2.5 Closing 

In his closing remarks, Dr Jun Nakagawa expressed his thanks to all participants. He pointed out the 
importance of the concept note for GCF to strengthen the capacity of the WASH sector to deal with 
climate change impacts and achieve the ambitious SDG 6. WHO will continue supporting all relevant 
stakeholders in further development of the draft concept note to prepare a full project proposal to GCF. 
In addition, he mentioned that if it is not possible to get GCF funding, other funding sources to 
support the WASH sector will be sought and that cooperation and coordination from all stakeholders 
for an umbrella project is still necessary. He explained that the WHO consultants team will revise the 
first draft concept note to share with all participants and stakeholders to solicit comments before 
finalization and preparation for the next steps. The proposed next steps are outlined in Annex 5. 

3. CONCLUSIONS AND RECOMMENDATIONS 

3.1 Conclusions 

The workshop participants concluded the following:   

1. The GCF funding and UNDP presentations show that a more realistic time frame for 
preparing the concept note is needed. As outlined in Annex 5, a nine-month time period for 
preparation of the concept note to GCF is proposed. The UNDP presentation on GCF project 
preparation includes an idea phase as the first step even before the concept note development 
in the second step. 

2. The group discussion output in Annex 4 contains few detailed references to climate change 
resilience and instead focuses on the major issues affecting the sector in the urban and rural 
areas as well as WASH in HCFs and schools. As the participants need proper training on 
climate change resilience for WASH, the next steps recommend a three-day workshop before 
conducting a review of the draft concept note and preparing the detailed project proposal. 

3. The GCF concept note guidelines require country ownership and stakeholder participation. 
The concept note should be prepared by the government WASH sector agencies following the 
process outlined in Annex 5 to assure such stakeholder involvement. Consultants may be 
hired to facilitate and support the preparation of the concept note. Annex 5 states which 
activities will require technical assistance. 

4. In the preparation of the project components, the climate change resilience part of the various 
proposed WASH and wastewater projects should be identified with their corresponding costs. 
GCF will only fund the components related to climate change. The rest will have to be funded 
from other sources such as government (national and local), communities and households, or 
development partners as co-financers of the total project cost. 

5. The strategies in the brief concept note in Annex 3 explain the project components with 
service delivery for components 1–3 and management. These will guide the sector agencies in 
the preparation of the detailed project components. 
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3.2 Recommendations 

3.2.1 Recommendations for stakeholders 

Relevant WASH sector stakeholders may consider the following priority actions: 

1. Nominate focal points to join a working group to review the revised concept note and further 
develop it for GCF towards a full project proposal. 

2. Join the training workshop on raising awareness on the WASH sector to be resilient to climate 
change. 

3. Review and provide comments on the draft concept note. 
4. Provide relevant information and data such as a working plan for 2020–2025 and information 

on any co-financing projects in the sector to improve the quality of the full project proposal.  

3.2.2 Recommendations for WHO 

WHO is requested to do the following:  

1. Circulate the minutes of the Consultation Workshop to get comments from all relevant 
stakeholders and participants.  

2. Continue providing technical support to stakeholders for completion of the concept note and 
identify appropriate accredited entity to GCF to lead submission of the project proposal.   

3. Conduct a training workshop on raising awareness of climate change resilience in the WASH 
sector. 

4. Support meetings of the technical working group to improve the quality of the concept note to 
submit to GCF. 

5. Provide technical support to relevant stakeholders to develop a full project proposal for GCF.  
 



 

 

ANNEXES 

Annex 1: List of participants  

   Name Title Address Contact/ Note 
I Governmental agencies  

Ministry of Construction   
1 Administration of Technical  Infrastructure 

(ATI) 
Dr Mai Lien Huong General director 37 Le Dai Hanh 

Str.,Hai Ba Trung 
Day 1 – First 
half 

2  Ms Nguyen Hong 
Khanh 

Vice Head  Confirmed 

 Ministry of Health     

3  Dr Nguyen Thanh 
Ha 

Deputy director  Day 1 – First 
half 

4  Dr Nguyen Huy 
Cuong 

Vice Head of Division for 
Community and Environmental 
Health  

  

5  Ms Cao Tuyet Hanh Expert in charge of WASH   

6 Division of healthcare facility environment Dr Nguyen Huu 
Hung 

Focal point in charge of WASH in 
HCFs 

  

7  Ms Pham Quynh 
Trang 

   

Ministry of Agriculture and Rural Development   

8 Department of Water Resources and Rural 
Water Supply, DWR 

Mr Le Hung Nam  Deputy Director   

9 Department of Water Resources and Rural 
Water Supply, DWR  

Mr Pham Quoc 
Hung 

Deputy Director    

10  Ms Nguyen Thi 
Huong 

Focal point in charge of rural water 
supply 

   

Ministry of Education and Training   

11  Dr Pham Thi Thu 
Ba  

Senior expert 35 Dai Co Viet Str., 
Hai Ba Trung, Hanoi 

  

  



 

 

Ministry of Natural Resources and Environment (MoNRE)   

12 Viet Nam Environment Agency, 
Department of International Co-operation 
and Science Technology 

Mr Nguyen Viet 
Thang 

Director  Day 1 – First 
half 

NCERWASS   

13  Mr Nguyen Thanh 
Luan 

Deputy Director 73 Nguyen Hong Str., 
Dong Da, Hanoi 

 

14  Ms Ha Thu Hien Focal point in rural WSP    

II Institutes/Associations/University  

National Institute for Occupational and Environmental Health (NIOEH) 57 Le Quy Don, Hai 
Ba Trung, Hanoi 

 

15 Management board Dr Doan Ngoc Hai Director  Day 1 – First 
half 

16 Water Quality Testing Division Ms Le Thai Ha Head of Division    

17 School Health Division Ms Duong Khanh 
Van 

Focal point in charge of WASH in 
HCFs, schools 

   

18  Dr Nguyen Huy Nga Senior Specialist    

19 Environmental Health Division Ms Do Phuong Hien Water Specialist   

Vietnam Water Supply and Sewerage Association (VWSA) Floor 19, Building 1 
Pham Huy Thong, Ba 
Dinh, Hanoi 

 

20  Mr Cao Lai Quang Chairman  Day 1 – First 
half 

21  Mrs Ha Thanh Hang Head of Policy Department; 
Head of International Cooperation 
Department 
Deputy Project Director - DEWASP 

   

RWSS Partnership Office (MARD)   

22 Rural Water Supply and Sanitation 
Partnership Coordination Unit 
 

Mrs Nguyen Thi 
Tuyet Hoa 

Senior RWSS Sector Coordination 
Expert   

Room 303-304, A8, 10 
Nguyen Cong Hoan, 
Ba Dinh, Ha Noi 
 

   

23  Ms Pham Bich Ngoc Staff    



 

 

Hanoi Civil Engineering University IESE, DHXD, 55 Giai 
Phong Road, Hanoi, 
Viet Nam 

 

24 Institute of Environmental Science and 
Engineering (IESE), 

Dr Nguyen Viet Anh Director 
 

   

25  Dr Dang Thi Thanh 
Huyen 

Expert    

III UN Organizations  

WHO   

26  Dr Jun Nakagawa PMO, NCD co-ordinator  Day 1 – First 
half 

27  Dr Rifat Hossain WHO HQ     

28  Mr Ton Tuan Nghia Technical Officer   

29  Ms Nguyen Hong 
Van 

G-staff   

30  Ms Trinh Hong 
Dung 

G-staff   

31  Ms An Viet Anh G-staff   

UNICEF   

32  Mr Lalit Plata WASH Specialist   

UNDP   

33 Representative Mr Dao Xuan Lai Team Leader of Climate Change and 
Environment 

  

IV Development Partners  

World Bank  Day 1 – First 
half 

34 Water Global Practice – East Asia and 
Pacific – Hanoi Office 

Mr Nguyen Quang 
Vinh 

Sr. Water and Sanitation Specialist 
 

Water Global Practice 
– East Asia and Pacific 
– Hanoi Office; 63 Ly 
Thai To Str., Hoan 
Kiem 

 

  



 

 

Japan International Cooperation Agency (JICA)  
 

Viet Nam Office Day 1 – First 
half 

35 JICA Viet Nam Office Ms Kanto Yuko Senior Advisor  11th floor, Corner 
Stone Building, 16 
Phan Chu Trinh, Hoan 
Kiem 

 

36 JICA Viet Nam Office Mr Nguyen Vu Tiep Program Officer   

37 JICA Project in MoNRE Mr Pham Manh 
Hoai 

National Project Co-ordinator   

V Consultants  

38 International Consultant Mr Cesar Yniguez From Philippines   

39 National Consultant Dr Vuong Tuan Anh Independent consultant   
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Date/time Session Content Person in charge Note 
Day 1 – 
Dec. 7 

Morning   For both 
management 
and technical  
levels 

8:30–9:00  Registration WHO secretariat  

9:00–9:05  Introduction of participants 
Objectives of the workshop   

Mr Ton Tuan Nghia,  
WHO Technical 
Officer 

 

9:05–9:15 Session 1 Opening speeches Dr Jun Nakagawa, 
WHO NCD-ENH Co-
ordinator 

  

9:15–9:30  Overview of WASH 
resilient to Climate Change 
to achieve SDG 6 – 
Challenges and 
Opportunities 

Dr Rifat Hossain  
WHO HQ 

  

 Session 2 Current situation of 
WASH in Viet Nam 

Governmental side   

9:30–9:45  Water Supply and 
Wastewater in urban areas in 
Viet Nam – challenges and 
key measures to achieve 
SDG 6.2  

Representative of ATI 
(MoC)   

 

9:45–10:00   Water Supply, Sanitation 
and Wastewater in rural 
areas in Viet Nam 

Representative of 
DWR (MARD) 

 

10:00–10:15 Coffee 
break 

   

10:15–10:30  Water Quality, Sanitation 
and hygiene, WASH in 
HCFs  

Representative of 
HEMA (MoH) 

 

10:30–10:45   WASH in schools Representative of 
MoET 

 

10:45–11:00  Plenary discussion   
 Session 3 GCF, Concept Note and 

perspectives of partners on 
WASH and wastewater    

   

11:00–11:10  Introduction of GCF  Dr Vuong Tuan Anh, 
National Consultant  

  

11:10–11:30  Situation analysis and 
Introduction of the draft 
Concept Note 

Mr Cesar Yniguez, 
International 
Consultant 

  

11:30–11:40  Sharing experience in GCF 
project  

UNDP Representative   

11:40–12:15 Session 4 Plenary discussion and 
next steps 

WHO Technical 
Officer 

 



 

 

12:15–13:30 Lunch  All Participants  
Day 1 – 
Dec. 7 

Afternoon   Only 
technical 
level 

 Session 1  Details of the Draft 
Concept Note 

   

13:30–14:00  Draft concept note in details, 
Q&A 

Consultants’ team  

14:00–14:45  Plenary discussion on: 
- Title, objectives, outcomes 
and outputs of the proposed 
project 
- Project components 

Facilitated by 
consultants’ team and 
WHO secretariat  

 

14:45–15:00 Coffee 
break 

   

15:00–16:30  Guidance on group 
discussion, focusing on: 

1) Water supply 
2) Wastewater 

management 
3) WASH (sanitation 

and hygiene) and 
WASH in HCFs and 
schools 

 

Facilitated by 
consulting team/WHO 
Technical 
Officer/UNICEF 
Specialist 

3 key groups 
will be 
divided for 
discussion 

16:30–17:00  Preparation for 3 group 
presentations 

Facilitated by 
consulting team/WHO 
Technical Officer 

3 groups 

17:00–17:10  Closing remarks for Day 1 Dr Jun Nakagawa, 
WHO NCD-ENH Co-
ordinator 

 

Day 2 – 
Dec. 8 

Morning    

8:30–8:40  Recap of the Day 1 Mr Cesar Yniguez  
8:40–9:40  Group presentations 3 group representatives 15 minutes 

each 
presentation 
+ 5 minutes 
for Q&A   

9:40–10:00  Plenary discussion Consultants’ 
team/WHO Technical 
Officer 

 

10:00–10:15  Coffee break 
10:15–10:45  Draft outline of project 

proposal for WASH 
component 

Mr Cesar Yniguez,  
International 
Consultant 

 

10:45–11:30  Plenary discussion and next 
steps of project development  

Consultants’ 
team/WHO Technical 
Officer 

   

11:30–11:45  Summary and next steps  Consultants’ team  
11:45–12:00  Closing remark Dr Jun Nakagawa, 

WHO NCD-ENH/OC 
Co-ordinator 

 

  



 

 

Annex 3: Brief concept note 

I. Title: Strengthening Management of Climate Change-Resilient and Safe WASH and Wastewater 

Services to Meet SDG 6 Targets 

II. Objective: To improve access to safe water supply, wastewater and sanitation services to meet 

SDG 6 targets for Viet Nam with strong focus on climate change resilience and sustainability of 

WASH programmes. 

III. Project Components: 

1. Water Supply: Increasing access to reliable and safe water supply services in urban areas 

and rural communities in selected climate change vulnerable areas. 

2. Wastewater and Sanitation: Increasing access to reliable and safe wastewater and sanitation 

services in selected areas that are vulnerable to climate change.  

3. WASH in Health-Care Facilities and WASH in Schools: Strengthening safety and climate 

change resilience of WASH facilities in HCFs and schools. 

4. Management and Capacity-Building: Improving management of sustainable delivery of 

safe water, wastewater and sanitation services. 

IV. Timeframe:  

7 years (2 years project preparation + 5 years implementation) 

V. Total Project Cost:  

US$ 20 million (for GCF financing only) 

VI. Strategies: 

1. Government to work on improving the institutional framework during project preparation 

stage (drinking water law, WSP circular for rural areas, guidelines for proper design, 

construction, use and maintenance of toilets in households, guidelines in developing climate 

change resilient WASH infrastructure, etc.) 

2. Scale up implementation of water safety plans with the full implementation of the National 

Program for Water Safety by replicating models of WASH in HCFs and implementing the 

“Green-Clean-Beautiful Hospitals” campaign. 

3. Use the guidelines in developing climate change resilient pilot WASH projects in the selected 

vulnerable areas. 

4. Develop demonstration climate change resilient WASH projects (including improvements or 

retrofitting of existing projects) in other vulnerable areas. 

5. Monitor and evaluate pilot and demonstration WASH projects to improve on the processes 

and guidelines before scaling up. 

6. Adopt the guidelines as regulations to improve safe water, wastewater and sanitation services 

to meet SDG 6 targets.  

VII. Project Preparation: 

• Concept note and project proposal to be prepared by major sector agencies (MoC, MoH, 

MARD, etc.) to be led by technical working group (TWG) and with technical assistance from 

development partners. 

• Concept note preparation to approval – 9 months (January–September 2018) 

• Project proposal preparation to approval – 15 months (October 2018–December 2019) 



 

 

Annex 4: Plenary discussion outputs 

 Urban  Rural WASH in HCFs WASH in School 
Water supply Wastewater/drainage Water supply Sanitation/latrine 

Institution • Improve the 
legislation 

• Review and issue 
relevant policies 

• Drinking water 
quality standards 
and QC. 

• Policy analysis: 
Risk management 
in preparatory of 
water law 

• Priority in WS 
protection for both 
urban and rural 

• Guideline for 
online water 
monitoring  

• Water law 
issuance, WSP 
circular,  

• Guidelines of 
construction and 
maintenance of 
household water 
supply  

• WW planning for 
cities level 1 
(belong national) 
and level 2 

• Guideline for 
wastewater reuse 

 

• O&M 
guidelines for 
rural water 
supply 

• Improve and 
develop sound 
legislation 

• Guidelines for 
clean, green and 
nice hospitals 
using clean 
energy 
technology in 
response to 
climate change 

• Guidelines for 
small-scale 
healthcare 
wastewater 
treatment plants 
with low 
emission 

• Development of 
policies, 
guidelines for P-
P-P for WASH 
in HCFs 

• Development 
of policies, 
guidelines for 
PPP for 
WASH in 
School 



 

 

 Urban  Rural WASH in HCFs WASH in School 
Water supply Wastewater/drainage Water supply Sanitation/latrine 

Technology • Build pilot, 
demonstration of 
WSP in 
vulnerable areas 

• Technology of 
treatment 

• Alternative water 
source when CC 
occurs 

• Demonstration of 
rainwater 
collection and 
treatment 
 

• Demonstration 
models 

• Technology of 
treatment 

• Sludge 
management  

• Good model of 
sludge 
management to 
replication 

• Collection and 
treatment of 
rainwater 

• Technology of 
treatment 

• Demonstration 
model 

• Sludge 
management 

• Good model of 
HH latrine to 
replication 

 

• Cost-
effectiveness 
evaluation of 
waste 
incineration 

• Green 
technology 

• Green 
technology 

• Alternative 
water source 
when drought 
occurs & salt 
instruction 

Communicatio
n 

• BCC to 
population 

• Wastewater tariff 
to residents 

• BCC to 
population 

 • Advocacy to 
leaderships 
about WASH in 
healthcare 
facilities 

• For health 
professionals 

• Strengthening 
BCC in 
school, an 
effective & 
sustainable 
channel on 
WASH in 
school and 
water source 
protection 



 

 

 Urban  Rural WASH in HCFs WASH in School 
Water supply Wastewater/drainage Water supply Sanitation/latrine 

Capacity-
Building 

• M&E 

• Staff 

• Investigation & 
Supervision of 
drinking water 
quality 

• Training on new 
technology and 
launch of new 
technology 

• BCC skills and 
knowledge 

 

• M&E and 
reporting 

• O&M of collection 
and treatment 
plants 

• WW management 
to reduce ww 
discharge, increase 
ww treated, and 
reuse of ww 

• BCC skills and 
knowledge 

 

• M&E  

• Training to 
users 

• Investigation 
and 
supervision of 
drinking water 
quality 

• BCC skills and 
knowledge 

 • Tour visits to 
learn experience 
from other 
countries on 
WASH in HCFs 

 

Others • Develop and 
adjust the water 
supply planning 

• Quality of 
distribution 
system 

• Sustainability 
 

• CC response 
strategies 

• Quality of sewage 
system and 
centralized 
treatment plant 

• Newly built or 
upgrading the 
wastewater 
treatment system 

• Solutions to 
respond when CC 
occurs (overflow 
of wastewater) 

• Investment for 
infrastructure 

  • Cost-
effectiveness 
evaluation of 
waste 
incineration 

• Survey, research 
on antibiotic 
residual in 
healthcare 
wastewater 

• Scale up of good 
practices/WASH 
models 

• Scale up good 
practices/ 
models 



 

 

Annex 5: Proposed next steps  

(For Plenary Discussion) 
 

Activity 
Responsible 

Agency 
Timetable 

(2018) 

1. Organize review team/ technical working group (TWG) Sector 
agencies 

Jan  
(1 month) 

2. Conduct workshop on WASH resilience to climate change and 
SDG 6 targets – (preparation in January – mid February) 

TWG 
Feb  

(3 days) 

3. Review first draft Concept Note – on focus to climate change 
resilience and achieving SDG 6 targets (determine missing 
information, data to update, components to review and finalize) 

TWG 
Feb  

(2 weeks) 

4. Sector agencies to prepare and submit project proposals – 
activities with rationale, objectives, timetable, responsible unit and 
budget (including basis/computations) 

Sector 
agencies 

Mar – Apr     
(2 months) 

5. Technical working group (TWG) to review project proposals to 
check focus on climate change resilience and SDG 6. 

TWG 
May  

(1 month) 

6. Sector agencies to revise proposals according to TWG 
comments/suggestions. 

Sector 
agencies 

June 
(2 weeks) 

7. TWG consolidates project proposals and drafts Concept Note 
according to GCF requirements and template. 

TWG 
June - July 
(1 month) 

8. Draft Concept Note including financing information sent to 
concerned sector agencies for review and approval. 

Sector agency 
heads 

July 
(2 weeks) 

9. Approved draft Concept Note submitted to Accredited Entity for 
NDA endorsement. 

Accredited 
entity &NDA 

Aug (2 weeks) 

10. Accredited entity submits Concept Note to GCF for approval 
and funding support for full project proposal preparation 

Accredited 
entity & GCF 

Sep (1 month) 

 
Notes:  

1. Technical assistance will be needed on an intermittent basis in (i) preparation and conduct of 
workshop on WASH resilience and SDG 6 – Item 2, (ii) Conduct/procedures for review of 
first draft Concept Note – Item 3, (iii) TWG review of project proposals – Item 5, (iv) 
consolidating project proposals and drafting of Concept Note – Item 7. 

2. These steps will fulfil one GCF requirement on country ownership and stakeholders’ 
participation. 
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