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SYNOPSIS

With the growing number of old people in many countries, the
problem of the elderly worker becomes of increasing importance.
Data from some countries, such as Great Britain and the USA,
indicate a tendency for fewer old people to be employed than hitherto.

Several studies have shown that the employment of old people
may raise special problems, but that these can in most cases be solved
without great difficulty. The provision of separate workshops for
the elderly-a measure adopted by some firms-does not appear to
be the best solution, since the workers themselves tend to resent such
segregation, feeling that they are being singled out for special treat-
ment. The ideal arrangement seems to be to place elderly workers
in small groups on specific jobs, which are an integral part of the
main flow of work in the factory, but are not subject to special
pressures.

The output of elderly workers seems on the whole to be satis-
factory and comparable to that of the younger ones. In choosing
suitable jobs for old workers, the heaviness of the job appears to be
a less important consideration than that the effort required should
not be continuous. Elderly workers seem to have a greater need
than their younger workmates for good lighting at work. They may
be prevented by their physical condition from doing many unskilled
jobs where health and strength are essential, but they can easily be
kept in productive employment in jobs which depend largely upon
skill and experience. It is generally accepted that work is beneficial
to old people and will help to keep up their health and morale; this
has been borne out in many studies. When transferring an elderly
worker to a new job, it is important to find a job with the same
prestige as the former one.

An annual medical examination by the industrial physician is a
very useful guide when fitting the old worker to his job. The medical
examination should be voluntary and must be carried out tactfully,
since old workers are often suspicious that some excuse may be found
for discharging them.

At the present time there are in Great Britain about 300 doctors employed
whole-time in the big factories and a further 2000 who work for industry
part-time, either as certifying surgeons or as advisers to employers upon
medical problems. It must not be thought that this form of industrial
medicine is intended to provide treatment for the workers, except in a real
emergency. That is the province now of the National Health Service.

* This article will also be published, in Spanish, in the Boletin de la Oficina Sanitaria Panamericana.
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Nearly half the factories in Great Britain which employ more than
250 workers have some kind of industrial medical service, whereas only
about 1% of the smaller factories provide such a service. These smaller
factories, however, employ about half the factory population of Great
Britain.

It has been found that after starting a medical service in a factory
the number of accidents falls rapidly. For example, in one large factory the
number of accidents accompanied by sepsis fell from 3.0 to 0.2 in three
years, and in another factory accidents fell from 55 to 32 in three years
although about one-fifth more workers were employed at the end of that
period. The number of working days lost through accidents was halved.

Of the male population of Great Britain between the ages of 15 and 79,
those over 65 amount to 11.1 %. Whereas in 1931 63% of all men over
60 were in employment (or 34% of all persons over 60), in 1945 the per-
centage had dropped to 53 % of all men over 60 (or 28 % of all persons).
In 1951, it was found from a rather different calculation that the proportion
of all men between 60 and 75 at work had fallen from 44% in 1945 to
30% in 1950. These figures are confirmed in the results of a survey made
among 262 000 men by the Industrial Welfare Society which showed that
the proportion of elderly workers as against all workers in employment
had fallen from 4.3 % in 1945 to 2.7% in 1950. On the other hand the
proportion of females employed had risen slightly.

The same rather disquieting trend is found to occur in the USA, where
the proportion of men over 65 at work was

71% in 1890
65% in 1900
52% in 1920
43.4% in 1930
49.9% in 1945
45.6% in 1949

These two sets of figures show that even under the impacts of a world
war the number of elderly workers did not greatly increase, and that the
proportion employed began to fall as soon as the war was over.

It is held by some people that there is a great reservoir of willing employ-
ment to be found among people who have been compulsorily retired at
the age of over 60 or 65. From a survey conducted in association with the
Ministry of Labour in 1950, however, it was found that only 12% of those
who continued work after the age of 65 said that they did so because they
enjoyed working; with the others it was economic necessity that kept
them still employed. Only 2% of elderly men were employed half-time,
whereas for women the proportion was much higher, roughly 30 %. These
figures show that, no matter what the cause, the proportion of elderly
workers who remain in employment is falling, though it is probable that
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the total figures will show some increase owing to the aging of the popula-
tion. It is perhaps a significant fact that there is greater willingness to
continue to work among those over 70 years than among those over 65.
It is probable that this can be attributed to a growing feeling of loneliness
or boredom which arises after some years of retirement.

It is important to discover if possible in what types of employment
elderly workers are likely to be most useful. Not a great deal of information
is available on this point, but a survey has recently been carried out on
36 000 workers in the steel trade in an industrial town in England where
it was found that 3.7 % of the men were over 65 years of age. This propor-
tion is one that will obviously vary with the work and so with the locality.
For example, on a similar, slightly smaller sample from another steel-
making area, it was found that 4.6% of the male workers were over 65 years
of age while in yet a third steel-making area the figure was only 3.3 %.
In all these areas the work is roughly the same and it would need an inquiry
into other factors, such as social conditions, to find out why there was this
quite substantial difference in the proportions of elderly people employed.

The Ministry of Labour Gazette for June 1951 gives a table showing
the proportions of elderly workers employed in various industries. The
clothing and the fur trade have most elderly workers-5.7% ; this is followed
by agriculture with 5.4% and by textiles with 5.3 %. It is curious that the
industries which employ the lower percentages of elderly workers are the
chemical industries (2.4%), vehicles (2.2 %), transport (2.1 %), and gas,
electricity, and water (2%).

From the survey already reported it was shown that in the large firms,
that is firms employing over 3000 workers, the proportion of men over
65 was 3.5 % whereas in the smaller firms it was 4.1 % ; this makes one
think that the latter may have a more paternal approach to their elderly
workers. Further, it was clear from this survey that, although during the
last five-year period the percentage of workers over the age of 45 had
increased from 40.6% to 43.1 %, the percentage of workers over 65 had
dropped from 4.9% to 4.5 %.

Health problems of elderly workers must be considered from two
aspects: first, does the employment of elderly workers pose any special
problems to an employer, and secondly, does an elderly worker benefit
physically or mentally by continuing in employment ?

During the Second World War information was sought from 455 firms,
members of the Industrial Welfare Society, on the degree to which elderly
workers could be expected to fill a useful place in industry. The 455 firms
included works of all sorts, from quite small businesses to firms employing
15 000 workers. About one-half of the firms questioned were in the metal,
electrical, and engineering industries.

The replies obtained from this inquiry were encouraging. The elderly
workers as a rule worked a full 48-hour week. A high proportion held
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the same job after reaching pensionable age as they had held before, the
figures being 58 % of the men between 55 and 69, and 57% of the men over
70; 62% of the women between 60 and 64, 60% of the women between
65 and 69, and 66% of the women over 70. For some 15% of the men
and 10% of the women some special adjustment had to be made, such as
finding a lighter, a more unskilled, or a less responsible job. Some of the
firms allowed their elderly workers to sit while at work, and it is difficult
to see why if this measure proved satisfactory with elderly workers it
could not be extended to the comfort of the younger workers. Others
were allowed to come late and to leave early so as to avoid the transport
rush hours.

Another survey was carried out in 1950 by the National Old People's
Welfare Committee, which also obtained information from some 400 firms
belonging to the Industrial Welfare Society. Only 14 of these firms had
discovered that it was necessary to provide special facilities for old people.
Two firms had made a special workshop for their elderly workers, but it
was found that the workers resented this and felt that they were being
singled out for special treatment. It may be an advantage, however, to
have some kind of separation of the old from the young because younger
people set a pace, often erratic, which can create difficulties with older
workers. As stated in an Industrial Welfare Society pamphlet, the ideal
arrangement is " to place elderly workers in small groups on specific jobs
which are an integral part of the main flow of work in the factory but which
are not subject to special pressures".

There is little information available on the output of elderly workers.
It has often been suggested that the conscientiousness of elderly workers
coupled with their steady work and accuracy leaves them at a small
disadvantage as far as output per man-hour is concerned, but there is
not sufficient evidence to make a categorical statement on this matter.
Some firms in the survey just referred to noted that their elderly workers
earned less than the younger employees, and one or two had made special
arrangements for their wages so that they should be able to take home a
comparable wage packet. On the whole, however, it seems that the output
is satisfactory.

The principle that older people should be moved from heavy to light
work needs examination; while the most strenuous work is unsuitable
for older employees, heaviness as such is often a feature of minor importance
especially if the effort required is not continuous. One advantage which
older workers may have over younger ones is that they will probably need
less sleep. This coupled with a tendency to early rising on the part of the
elderly results in their being excellent time-keepers, providing they can
cope with the transport rush hours.

One firm employing over 3000 people, where there has for long been no
retirement rule, has found suitable employment for its elderly workers.
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When employees can no longer do the heavy work to which they were
accustomed, they are employed in lower-grade clerical jobs, as messengers,
and as filing clerks. This firm has found their policy to be most successful,
for not only do the elderly workers enjoy being retained, but the firm
has found them on the whole more conscientious than the young girls
employed on this work previously, and their sickness rate is considerably
lower.

There is a lack of information on the medical aspects of the employment
of elderly workers. Absence due to sickness of workers between 60 and 70
may be two or three times as great as among workers in the 20-30 age-group,
but it has been found that while the young have more frequent shorter
absences, which may disturb production, the older man have fewer, but
longer absences, which do not do so because they can be, in a sense,
provided against.

One important provision that must be made for elderly workers is
adequate lighting for their work, for it is found that the amount of light
required for visual stimulus increases with age, whereas the speed of visual
perception tends to diminish. The elderly are more liable to fall at their
work. This is partly due to attacks of vertigo and partly to inability to
regain their balance after stumbling or tripping over some obstacle. Never-
theless it has been found that the rate of accidents tends to diminish among
elderly workers, but this may well be due to the fact that they are given
work which is not so prone to cause accidents.

The capacity of elderly workers has some bearing on their health
problems. The Nuffield Foundation, following an inquiry into this matter,
issued a report,a the conclusions of which are of considerable interest.
Older people, it seems, tend to have at least an initial difficulty with many
tasks, especially those which are difficult to comprehend or which have
to be done in a rigidly defined way. At the same time they have a decreasing
speed in mechanical skills and manual dexterity, accompanied by an increas-
ing accuracy of performance at the slower rate ; also, there is a wide degree
of variation between the performances of individuals in the higher age-
groups. There is, it is true, nothing very new or startling in these conclu-
sions, but although such matters were the experience of many, they had
never before been worked out systematically.

Work in the USA has led to similar conclusions, and it has been stated,
as the result of a small survey among the employees of General Motors
Corporation, that " many of them [elderly workers] are obviously eliminated
by their physical condition from consideration for employment in many
unskilled jobs where health and strength are essential. Those whose jobs
depend largely upon skill and experience are more easily kept at productive
employment as they become older ". Again, in the Monthly Labor Review

a Welford, A. T. (1951) Skill and age, London
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for July 1948, a study of the absenteeism and injury experience of 17 817
workers, of whom 16 508 were men, showed that the average absentee
rate for all men was 3.2 days per hundred, while the rate for 631 men
over the age of 65 was 3.3 days. It is, of course, possible that these figures
are weighted in favour of the elderly by the fact that these workers were
not subject to such dangerous industrial hazards as their younger workmates.
They do, nevertheless, give encouragement to those who wish to employ
the elderly.

Work has also been carried out in the USA on the capabilities of semi-
skilled workers. This has been based upon their ability to perform simple
tests, and the results have led to the conclusion that " the abilities of the
older workers are comparable-to those of the younger ones in speed, in
tasks that involve neither precision nor complex mental processes, and in
tasks which involve familiar materials, machines and operations ". This
work covered the study of several hundred semi-skilled workers, and the
highest age-group included workers of 50 years and upwards.

If it is accepted that older persons are both happier and fitter if they are
employed up to their capacity, and it is important that this work must not
attempt to exceed capacity, then it must be determined how such an end
can best be reached. But before doing so it is advisable to look for some
proof that work is beneficial ; although it is generally agreed that this is
so, there is little real proof. There are, however, several indications that
it is. One of these is the interesting response to congenial constructive
employment of old people who have been immured for long periods in a
former public assistance institution, or in a hospital for chronic diseases,
with no mental or physical activity. Simple occupational therapy-rug-
making, basket-making, weaving-designed to re-educate not only deformed
or twisted limbs, but also stagnant, introverted minds, has a rejuvenating
effect that is startling. The comparative ease with which people of 70 years
or over learn to make rugs and other goods goes a long way to disprove
the old theory that an elderly person cannot learn a new occupation.
They may take longer to learn the new work than younger persons, but the
work they produce is often of an equally high quality. The effect on the
general mental and physical health of these old people went a long way
to show the continued value of congenial, gainful occupation.
A small experiment was carried out in one of the London boroughs.

The local authorities used a six-roomed house and employed a whole-time
organizer to run an employment scheme for 39 elderly persons from the
borough, 7 men and 32 women. These persons undertook work of two
kinds:

(1) out work, which meant doing work under sheltered conditions
that would normally be done in a factory-e.g., fastening the elastic band
to 930 finger-stalls or the strings on 10 000 gas-meter cards;
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(2) home industries-under this heading was included the covering of
40 000 coat-hangers and the making of 1250 aprons, table-cloths, tea-
cosies, etc.

The ordinary commercial rate was charged, and the goods sold either
privately or to business houses at a fair trade rate. The persons employed
worked for two hours a day, either in the morning or in the afternoon,
for five days a week, and were paid 10 shillings a week. The effect on these
persons was startling: their mental alertness improved and so did their pride
in their appearance. During the first year 10 persons left the scheme. Three
of these had obtained full employment, and six left because of ill health,
from causes unconnected with their work; the reasons for the remaining
person's leaving were never discovered.

Similar experiments have been made in other countries-one of the
most interesting being started in the large hospice at Bicetre, on the out-
skirts of Paris. About 1000 able-bodied old people are accommodated
there, and the Director has installed a printing-press, which is worked
by the residents under the care of one skilled man. All the printing for
the Assistance publique is carried out on the press-hospital forms, case-
history sheets, circulars, etc. In addition, 120 small workshops have been
constructed in a disused building within the walls of the hospice where
those of the residents who so wish can practise their old trades, such as
carpentry, cobbling, and hairdressing. Some of the residents work as
gardeners and cleaners in the hospice, and for this they are paid a small
weekly wage, while others, in a rather unofficial way, can earn a small
amount of money by undertaking work outside the institution. As a result
of this scheme, not only has the health and peace of mind of the residents
improved, but since a certain amount of money is available for purchases
and repairs at the workshops, a form of trading goes on within the walls
of the hospice, which creates the feeling of a normal community.

Another example can be found at Basle, where many of the residents
in an old people's institution work in the adjoining hospital as porters,
liftmen, etc., for as many hours a week as they are able. These activities
help to provide the hospital with staff, and at the same time allow the old
people to feel that they are needed and can still earn a little money. Both
the work and the money are good for their health and morale, which
improve when they can be given employment, even of such a seemingly
trivial nature.

The result of observations such as these provides convincing evidence
of the value of employment for the elderly, and once this principle has
been accepted, attempts should be made to fit the elderly worker into
the regular stream of labour, and not leave him to be employed only by
the intelligent and the humane.

Various attempts have been made to provide sheltered surroundings in
which elderly workers can continue in employment in a factory and yet

7
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be spared the hurly-burly of an ordinary workshop. A large firm employing
some 5000 men engaged on the manufacture of metal goods has for a long
time had a tradition that no man who wished to continue in employment
should be discharged. Either the aging worker has been able to continue
at his old job or some lighter work has been found for him. Sometimes
this new work would be congenial, but too often it meant becoming a
cleaner or a lavatory attendant, or doing some such job which was felt
to be vaguely derogatory. The company felt that this was not an altogether
satisfactory way of providing for old servants and devised a " Sons of
Rest" scheme, which was associated with a " Sons of Rest" club. The
object of this scheme was to provide light work for elderly employees under
congenial conditions. Premises were found at some distance from the main
factory buildings and were adapted partly as a workshop and partly as
a club. The men chosen to start the experiment ranged from 67 to 83 years
of age, and with one exception none was doing the work to which he had
been accustomed. The jobs carried out in this workshop consisted for the
most part in semi-skilled joinery and light assembly-work. The only
concession made to age was that the men were allowed to start work one
hour later than their colleagues in the main factory, and that they were
supplied with occasional cups of tea by the warden of the club. The
experiment has proved a success ; the men are happy in their work, they
are relieved at being removed from the noise and bustle of the factory,
and The -ua!ity of the work produced is good. The shop pays its way as
part of the parent organization, and it is hoped that the scheme may be
extended.

In France, at a large motor-car factory on the outskirts of Paris, about
80 elderly employees of the firm work in a special series of workshops
with success. In addition, a number of the older workers are relied upon
to train some of the apprentices, of which the firm has a large number.
Results have been excellent ; the older workers have carried out their
tasks well, and there has been no noticeable increase in the absenteeism
from sickness or other causes.

Reports from the Hudson Community Center, New York, where
elderly persons are " re-created through recreation " are worth studying.
This centre, opened in 1943 as a semi-official organization, trains elderly
persons in games, hobbies, and trades ; 90% of its members are pensioners.
The reports claim that the members of the centre show a decreased need
for hospitalization and medical attention of any kind. Further, they show
remarkable ability to stave off senility " and display " a mental agility

and physical vitality that belie their years ". Evidence from all sides points
to the fact that boredom and enforced idleness are at the root of many of
the physical and mental disabilities of old age.

Any organization contemplating the employment of elderly workers
on a large scale would be well advised to offer each candidate a medical
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examination. This examination should be carried out when possible by
an industrial medical officer who is attached to the works, rather than by
an outside practitioner, for the former understands what conditions in
the factory are like. The examination should include an X-ray of the
chest and an electrocardiograph. It will be necessary to explain tactfully
and fully to the worker that the examination is designed to enable him to
continue in employment, and therefore to earn money, and that the findings
will not be used to discriminate against him. Elderly workers are inclined
to be suspicious, and certainly those who were affected by the long periods
of unemployment between the two wars are only too likely to think that
an attempt is being made to find some excuse for discharging them. There
should be no question of making this examination compulsory unless this
was a condition of entry into employment in the first place.

If the elderly worker wishes to continue work, but the works medical
officer finds that, physically, he will risk his health if he does so, it is not
always easy for the doctor to make up his mind whether to prohibit the
man from continuing to work. If, however, suitable alternative employ-
ment cannot be found, and if the man is fully aware of the danger to himself
and is not likely, because of his physical condition, to be a danger to his
fellow-workers, it seems unfair for the doctor to veto his wish. Certainly,
in a state of full employment, it is always a possibility that the man, if
discharged, will be able to get a similar job elsewhere.

The employer does take certain risks by continuing to use a worker
who is in poor physical condition. Not only may there be legal claims if
any harm comes to the man while at work, but the employment of an
unfit man will, in most cases, mean a drop in productive efficiency. Many
employers are prepared to take both risks, particularly when the man is
an old servant of the firm. Medical advice should here be limited to
encouraging the worker not to exert himself harmfully and to stay off
work as often and for as long as his physical condition demands. To put
him officially on a shorter working week than his workmates is probably
not desirable ; it draws attention to his decreasing efficiency, and may
make his colleagues regard him as a passenger.

A works medical officer should keep a routine check on elderly workers,
possibly once a year, or more often if he thinks it advisable. This should
take the form of a full medical examination ; too many of such examina-
tions, however, tend to make people apprehensive and cause them to worry
too much about their health.

The experience of industrial medical officers has shown that the two
defects more commonly met with in the elderly are herniae and cardio-
vascular conditions. The former should be left alone unless they are very
large, for the results of operations on elderly men are not good, and a high
percentage of herniae are found to recur. The outlook in cardiovascular
conditions is better than was formerly expected; this is in conformity
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with experience gained in hospitals and in other practice, where elderly
patients with severe cardiovascular disease have made quite remarkable
recoveries.

In the belief that it is not impossible to train elderly workers to under-
take new work as they grow old, the firm of General Motors in Canada
started a series of classes on " Problems of Old Age ". These were well
attended by men of 55 and over. Their main theme was that no pension
p!an could ever fill all the needs of a fit elderly person, and was bound,
therefore, to lead to boredom and dissatisfaction. Retirement was not
mentioned, but was referred to as a " change of occupation ". There is
much to be said for the suggestion that it is advisable to prepare semi-
skilled workers for a future change of occupation when they are still com-
paratively young-namely, in the fifties.

RESUMt

L'emploi des travailleurs ag6s pose un certain nombre de problemes sanitaires dont
l'importance ne fait que croitre dans beaucoup de pays en raison du vieillissement de la
population. Or, les enquetes effectuees dans plusieurs pays, aux Etats-Unis et au Royaume-
Uni notamment, r6velent que, de nos jours, on tend de moins en moins a faire appel A la
main-d'oeuvre ag6e: en Grande-Bretagne, la proportion des travailleurs ag6s par rapport
A l'effectif ouvrier total est tombee de 4,3% en 1945 a 2,7% en 1950; en 1945, 53% des
hommes de plus de 60 ans occupaient un emploi alors que le taux correspondant pour
1931 etait de 63%.

Avant d'aborder l'etude du probleme de la main-d'oeuvre a5g6e, il y a lieu de se deman-
der, d'une part, si cette categorie de travailleurs cr6e des difficult6s particulieres pour les
employeurs et, d'autre part, si les personnes ag6es ont interet, physiquement et mentale-
ment, a poursuivre une activite professionnelle.

Plusieurs enquetes entreprises dans les usines ont permis de deceler certaines de ces
difficultes, qui peuvent cependant etre surmont&es sans trop de peine. Pendant la derniere
guerre, dans 455 entreprises de Grande-Bretagne employant un total de 15 000 salaries,
la plupart des travailleurs ag6s 6taient employes A plein temps et 60% d'entre eux occu-
paient le meme poste qu'auparavant. Seuls environ 15% des hommes et 10% des femmes
ben6ficiaient de mesures speciales. En general, il s'est agi de leur trouver une tache moins
fatigante, plus simple ou impliquant moins de responsabilites, et de les autoriser A venir
plus tard le matin A l'usine ou A en partir plus t6t, afin de leur eviter de prendre l'autobus
ou le metro aux heures d'affluence. Une autre enquete, effectuee aupres de quelque
400 entreprises, a montre que 14 d'entre elles seulement avaient juge necessaire de prevoir
des mesures speciales en faveur des travailleurs ages. Deux entreprises avaient cree un
atelier pour leurs ouvriers ages, mais les int6resses, traites ainsi A part, en 6prouvaient,
semble-t-il, une certaine amertume. On les affecta alors par petits groupes, incorpor6s
dans le circuit normal de production, A des taches precises mais peu astreignantes.

Dans l'ensemble, le rendement des travailleurs ages parait satisfaisant et en tous
points comparable a celui des jeunes travailleurs. Neanmoins, quelques entreprises se sont
inquietees de ce que leurs travailleurs ages gagnaient moins que les autres et ont pris
certaines dispositions pour y rem6dier. En ce qui concerne leur reclassement, il a et6
egalement signale que la force physique comptait moins que l'endurance. Les travailleurs
ag6s peuvent effectuer des travaux reputes < lourds >, A la condition qu'ils n'exigent pas
d'eux un effort continu.
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D'apres certaines donn6es d'enquete, l'absenteisme pour cause de maladie parmi les
vieux travailleurs ne semble pas plus 6leve que celui des travailleurs jeunes. Selon d'autres,
bien que plus rares, les absences des vieux travailleurs seraient plus longues que celles des
jeunes. Le travailleur Ag6, plus que tout autre, a besoin d'un bon eclairage. On a egale-
ment observe que son ouvrage gagne en precision ce qu'il perd en rapidit6 d'execution.
Un grand nombre de travailleurs ages ne peuvent manifestement plus, en raison de leur
etat physique, faire certains travaux de manceuvre qui demandent une bonne sant6 et de
la force, mais on peut leur confier facilement des postes productifs exigeant de l'habilete
et de l'experience.

On se plait A reconnaitre que le travail est salutaire aux personnes agees, tant au point
de vue physique que moral. Les faits confirment d'ailleurs cette opinion generale. Le
recours A la therapie occupationnelle dans les h6pitaux pour malades chroniques montre
combien le travail est benefique pour la sante physique et mentale.

Plusieurs solutions permettant de maintenir les personnes agees dans leur emploi, tout
en les menageant, ont et6 mises A l'essai. Une grande entreprise metallurgique qui emploie
quelque 5000 salaries ne licencie en raison de son age aucun ouvrier desireux de continuer
A travailler. Au lieu de muter les travailleurs Ages A des postes de nettoyeur, de prepose
aux lavabos ou autres emplois de ce genre, cette entreprise a cr66 un atelier sp6cial ou des
hommes ag6s de 67 A 83 ans executent des travaux semi-qualifies de menuiserie et de
montage de pieces legeres. L'atelier a 6te amenag6 dans l'endroit le plus calme de l'6ta-
blissement, et les interess6s sont autorises A commencer leur travail une heure plus tard
que leurs camarades de l'usine principale; ce sont lA, en fait, les seules v6ritables conces-
sions faites A ces travailleurs eu egard A leur age. Dans d'autres usines, les travailleurs
ages sont charges de former les apprentis et s'acquittent fort bien de cette tache. Pour
que la mutation ne represente pas une d6ch6ance, le travailleur ag6 doit etre place a un
poste consid6re comme 6quivalent ou meme superieur a celui qu'il occupait. II aura ainsi
l'impression d'etre indispensable a l'usine et d'accomplir un travail utile. La reduction
de la duree de la semaine de travail est probablement une erreur psychologique, car elle
signale a l'attention de tous un travailleur dont le rendement et la capacite de travail ont
flechi. II y aurait interet a muter les travailleurs ag6s systematiquement et assez tot- vers
la cinquantaine -et A leur confier des taches plus faciles, ou moins rapides, les travaux
les plus astreignants etant reserves aux jeunes ouvriers.

Pour pr6parer les vieux travailleurs A affronter l'age de la retraite, la Societ6 General
Motors aux Etats-Unis a institu6 une serie de cours sur les < problemes de la vieillesse *,
qui peuvent etre suivis d6s l'age de 55 ans. Des initiatives semblables ont 6t6 prises avec
le meme succes dans d'autres 6tablissements.

Les examens m6dicaux annuels permettent au medecin de donner des avis fond6s
quant au reclassement ou A la r6adaptation d'un travailleur age. Les deux maux le plus
fr6quemment observes chez les personnes ag6es sont la hemie qui, a moins d'etre tr6s
grosse, ne devrait pas faire l'objet d'une intervention chirurgicale, et les troubles cardio-
vasculaires dont le pronostic est meilleur qu'il ne l'6tait naguere. Les examens m6dicaux
ne devraient pas etre obligatoires; les travailleurs ages sont generalement portes A croire
qu'on essaie de trouver un pr6texte quelconque pour les licencier. Ils ont donc besoin
d'etre trait6s avec beaucoup de tact A l'occasion de tout examen medical.
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